
 

 
DATE:  January 13, 2017 
 
TO:  Margie C. Rose, City Manager 
 

FROM: Alyssa M. Barrera, Business Liaison 

  AlyssaB@cctexas.com 
  (361) 826-3356 
 

 
 
 
 
 
STAFF PRESENTER(S): 

Name     Title/Position   Department 

1. None 
 
OUTSIDE PRESENTER(S): 

Name     Title/Position   Organization 

1. Terry Sweeney   Executive Director  Corpus Christi DMD 
 
 
BACKGROUND: 

DMD has provided a TIRZ Service Plan to document how the services in the scope will 
be provided and how it will benchmark their work.  Also attached are DMD District Service 
Plans and Annual reports from past years. The attached materials show how the DMD 
uses the Service Plan to present the work plan for the area and then providing Annual 
Report to document results, achievements and outcomes.   
 
LIST OF SUPPORTING DOCUMENTS: 
 

TIRZ #3 Presentation – DMD Expansion of Services – Service Plan 
2016 – 2017 TIRZ #3 Service Plan  
2015 - 2016 DMD Annual Report 
2015 – 2016 DMD District Service Plan 

DMD Expanded Services - TIRZ #3 Service Plan  

AGENDA MEMORANDUM 
Corpus Christi Tax Increment Reinvestment Zone #3 Meeting 01/24/17 
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