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Reinvestment Zone # 2

Statement of Revenues, Expenditures and
Changes in Fund Balance as of April 30, 2025

Amen % of
ended |\ alYTD | variance | *°
Budget Budget

Revenues
Taxes - Property/Ad Valorem S 6,082,559 S 5,902,608 S 179,951 97.0%
Earnings on investments 320,929 157,639 163,290 49.1%
Total Revenues 6,403,488 6,060,247 343,241 94.6%
Expenditures
Brisco King Pavilion 5,911,385 5,911,358 27 100.0%
Packery Channel Maintenance 250,000 - 250,000 0.0%
Transfers Out to CIP Projects 7,850,374 6,879,750 970,624 87.6%
Administrative Services 184,896 107,855 77,041 58.3%
Total Expenditures 14,196,655 12,898,963 1,297,692 90.9%
Net change in Fund Balance (7,793,167) (6,838,716) (954,451) 87.8%
Beginning FY25 Fund Balance 11,189,721 11,189,721 -
Ending Fund Balance as of April 30 S 339,54 S 4,351,005 S (954,451) 128.1%

Note: The expiration of TIRZ No. 2 — North Padre Island is on December 31, 2041.


Presenter Notes
Presentation Notes
PLANNED DEVELOPMENT AREAS 
Planned development areas are lands that are currently undeveloped or underutilized but may be suitable in the future for a variety of uses, 
taking into account environmental and other constraints.
 Designated on Padre and Mustang islands and in the potential annexation areas, planned development areas are expected to require a rezoning tied to a master planning process or an Area Development Plan process. 


Reinvestment Zone # 2
5 Year Forecast of Funds Available for Commitments

COMMITMENTS

Estimated Future
Annual Revenue| Incentives

Total Estimated
Balance Available for
Commitments

Infrastructure Admin and
Improvements |Other Expenses

Fiscal [Beginning Fund
Year Balance

2026 $ 3,396,554 S 7,227,293 S 3,474,579 S 4,331,350 § 206,000 S 2,611,918
2027 2,611,918 8,248,560 3,658,546 6,985,341 212,180 4,411
2028* 4,411 7,566,321 3,368,830 1,681,963 218,545 2,301,394
2029 2,301,394 8,360,461 4,925,093 1,732,422 225,102 3,779,238
2030 3,779,238 9,177,399 5,370,535 1,784,395 231,855 5,569,852

* The City’s contribution to the TIRZ decreases from 100% to 75%. The County’s contribution to TIRZ decreases from 75% to 70%.
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Reinvestment Zone # 2
Commitments as of April 30, 2025

Projects Developer Total FY25 FY26 FY27 FY28 FY29 FY30 FY31-42

Grand Total $ 39,649,990 $ - $7,000,000 58,399,999 S5,803,648 $3,858,897 $3,703,632 $10,883,814

* Public Mobility Bridges Ashlar Interests, LLC 4,000,000 - 4,000,000 - - - -
Commodores Drive Bridge Ashlar Interests, LLC 9,200,000 3,066,667 3,066,666 3,066,667 - - -
* Preserve Walking Trail Ashlar Interests, LLC 1,200,000 1,200,000 - - - - -
* Aquarius Street Box Culvert Ashlar Interests, LLC 400,000 - 400,000 - - - -
Preserve Effluent Line Ashlar Interests, LLC 1,000,000 333,333 333,333 333,334 - - -
* Preserve Pond Interconnectivity Ashlar Interests, LLC 300,000 300,000 - - - - -
Park Rd 22 Mobility Bridge Ashlar Interests, LLC 3,000,000 - - 1,000,000 1,000,000 1,000,000 -
* Aquarius Street Canal Walk Ashlar Interests, LLC 2,100,000 2,100,000 - - - - -
* Kayak Launches Ashlar Interests, LLC 600,000 - 600,000 - - - -
Golf cart path & Bridge Lake Padre Development Co, LLC 2,230,940 - - 743,647 743,647 743,646 -
Pedestrian Bridges Lake Padre Development Co, LLC 1,980,000 - - 660,000 660,000 660,000 -
* Promenade Lake Padre Development Co, LLC 13,639,050 - - - 1,455,250 1,299,986 10,883,814

* The reimbursement is contingent on the property tax revenue incremental growth.
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Reinvestment Zone # 2
CIP Projects

Budget Expenditures to| Available
g Date Balance

Park Road 22 Bridge $7,486,539 $7,325,336 $161,203

Packery Channel:
FEMA Restoration (Restoration and Sidewalk Projects) 7,410,163 3,185,704 4,224,459
Dredging 4,923,776 4,096,736 827,040
Packery Channel Capital Repairs 2,056,000 - 2,056,000

Other Projects:
Island Mobility Plan 180,288 165,906 14,382
Whitecap and Gypsy Bridges Scour Protection 1,500,000 37,160 1,462,840
Sand Dollar (Verdemar Dr and Highway 361) 2,008,125 5 494 2,002,631
Whitecap Effluent Waterline Rehab & Extension 1,500,000 - 1,500,000
Crowsnest (Beach Access 4 to Whitecap) 2,008,125 6.031 2,002,094
North Padre Island Seawall Improvement 6,345,456 377,858 5,967,598
Commodore Park (Design Only) 400,000 - 400,000
Reserve Appropriation 191,834 - 191,834

$36,010,306 | $15,200,225 $20,810,081
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