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Platting Process
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All Processes

Time to Permit reduced by 6 to 8 weeks
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Additional Process Improvements

Administratively approved Deferment Agreements

Reduced Time to Permit by 2 to 4 weeks

Streamline process for Administratively approved Plats

Reduced Time to Permit by 1 to 2 weeks

Morning Operations Meeting to discuss current status
of all reviews.




Commercial Plan Review

On pace to exceed last year




Commercial Plan Review

Current: 6 days




Commercial Plan Review

Max this calendar year 23 days




Residential Plan Review

Currently on a pace to match last year at 1500




Residential Plan Review

Current : 1.5 days




Residential Plan Review

Max this calendar year 4 days




On-going Process Improvements

Forweard Layout Foresard Estimate to Notify Trafficthat itFunds in
Traffi loper B * i Light

pares prelimin

Corret D

Estimate




Revised Process

Removed 7 steps and two weeks
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Conclusion

Continuous process improvement is beginning to take
hold in the department.

Our biggest challenges over the next year:
Recruiting, training and retaining qualified inspectors.
Identify the replacement to our software (HTE)

Communicating the metrics that I presented to you
today to our customers




