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PROJECT PURPOSE

MASTER PLAN UPDATE
Parks system vision /goals
Community preferences
Park distribution and access

Facility condition
Recreational programming
Efficient delivery of services

TPWD MASTER PLANNING
STANDARDS
ACCESS TO GRANTS
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PLAN COMPONENTS

FIVE CHAPTERS
* Chapter 1: Introduction & Planning Context
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* Chapter 2: Corpus Christi Parks System

* Chapter 3: Needs Assessment
* Chapter 4: Plan Recommendations
CORPUS.CHRISTI

* Chapter 3: Implementation Program PAR KS
APPENDICES RECREATION &
e Public Outreach Findings OPEN SPACE

» Recreational Facilities Study HOARS

CITY OF CORPUS CHRISTI
ADOPTION PENDING

 Conditions Assessment
e Baseball Field Assessment
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MASTER PLAN FOCUS

OPERATIONAL PLAN:

 ADMINISTRATIVE POLICIES AND PROCEDURES
« MANAGEMENT OF RECREATIONAL PROGRAMS
« MAINTENANCE PRACTICES

 DISTRIBUTION OF PARKLAND AND FACILITIES

NOT A CAPITAL PLAN:

« .BUT DOES RECOMMEND PARK-SPECIFIC
IMPROVEMENTS
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PUBLIC OUTREACH ME

HODS

Project Webpage
Online Mapping Tool

Surveys /Online

WWW.cctexas.com/parksmasterplan

Walking & biking trails

Park shade structures & picnic areas
MNature center & trails

Outdoor swimming & spraygrounds
Fishing piers

Indoor runningfwalking track
Community gardens

Playground equipment & play areas
Large community parks

Small (2-10 acres) neighborhood parks
Off-leash d%park

Indoor adult fitness

Indoor swimming pools/leisure pool
Indoor fitness & exercise facilities
Indoor playground

Skateboard park

Public beaches

Outdoor multi-use courts

Kayak launch

Small {less than 2 acres) pocket parks
Outdoor amphitheaters

Golf driving range

Boating launch & sailing areas/sailing center
Golf courses

Rugged terrain bike trails

Disc golf

Owvernight beach camping

Indoor aerobic/dance studios
Overnight park camping

Youth,/teen baseball & softball fields
Youth/teen soccer fields

Gymnasium space

Indoor child watch [not a licensed day care)
Youth/teen football fields

Adult soccer fields

Indoor multipurpose classrooms

0/ Adult softball fields

RECREATION
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Medium Priority
(50-99)

Stakeholder Meetings

Virtual Meeting Room

https://corpuschristiparksvirtualmap.com/maps/

Corpus Christi Parks: Virtual Map

Thank you for visiting the Corpus Christi Parks Virtual Map! The purpose of this virtual map is to get your feedback on the
changes that you would like to see in each park in Corpus Christi in the future. Your feedback is very important! Please select
your City park(s) below and let us know. This map may also be used to submit comments that will influence a new

P 1t plan to be prep: for Bill Witt Park.

Go Go directly to Bill Witt Park
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https://corpuschristiparksvirtualmap.com/maps/
http://www.cctexas.com/parksmasterplan
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https://youtu.be/U0b6FdN72-w

PUBLIC OUTREACH SUMMARY

Kick-off Meetings with Parks and
Recreation Staff

Parks and Recreation Advisory Board
Presentations

Stakeholder “Visioning” Meetings with
Community Representatives

Meetings with City Council Members

Master Plan Survey (Statistically-Valid
and “Public”)
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https://youtu.be/U0b6FdN72-w

MASTER PLAN GOALS

GOAL #1:. PARKS SYSTEM GROWTH
AND ACCESS
GOAL #2: PARKS SYSTEM INVESTMENTS
GOAL #3: RECREATIONAL
PROGRAMMING
GOAL #4: ADMINISTRATION AND
OPERATIONS



PLAN RECOMMENDATIONS

FINANCIAL INVESTMENT. CAPITAL IMPROVEMENTS (FOR INCLUSION IN THE 10-YEAR CAPITAL
IMPROVEMENTS PLAN) OR GENERAL FUND EXPENDITURES.

OPERATIONAL CHANGE. NEW OR ALTERED PROGRAMS, STAFFING, OR ADMINISTRATIVE
PROCEDURES.

POLICY. OFFICIAL PROCEDURES OR POLICIES USED TO MAKE CITY DECISIONS.

REGULATION. COUNCIL APPROVED REGULATIONS USED TO DIRECT GROWTH OR ADDITIONAL
ACTIONS INTHECITY .

QIOIO

STUDY. ADDITIONAL STUDY OR EXAMINATION REQUIRED TO DETERMINE THE BEST RESULT.
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GOAL #1: PARKS SYSTEM GROWTH AND ACCESS

(KEY TOPICS: PARK ACQUISITION, EQUITABLE DISTRIBUTION, TRAILS AND
CONNECTIVITY, PARK PROGRAMMING (OPEN SPACE))

7 TOTAL STRATEGIES Py
KEY RECOMMENDATION:

1.1.3. TRAIL NETWORK LEVEL OF
SERVICE. Expand the city-wide
trails network and increase the
percentage of residential areas that
are within 2 mile of a trail.
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GOAL #2: PARKS SYSTEM INVESTMENTS

(KEY TOPICS: FACILITIES, NATURAL RESOURCE CONSERVATION,
MAINTENANCE, RESILIENCE, IMPROVEMENT STANDARDS,
CONCEPTUAL PARK DESIGN, SECURITY AND SAFETY.)

29 TOTAL STRATEGIES
KEY RECOMMENDATION:

2.1.2. ASSET MANAGEMENT
PLAN. Schedule parks system
asset management via a digital
assessment management system.

CORPUS CHRISTI
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GOAL #3: RECREATIONAL PROGRAMMING

( KEY TOPICS: RECREATIONAL PROGRAMS, COMMUNITY EVENTS, TOURISM)

16 TOTAL STRATEGIES
KEY RECOMMENDATION:

Diversify the City’s
recreational program portfolio
to maximize the utilization of
recreational amenities and to
maintain appropriate program
lifecycle balances.
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GOAL #4: OPERATIONS AND ADMINSTRATION

( KEY TOPICS: ADMINISTRATION, CERTIFICATIONS/ACCREDITATION,
PARTNERSHIPS, COST-RECOVERY, ADVERTISING/PUBLIC RELATIONS.)

11 TOTAL STRATEGIES | | la
KEY RECOMMENDATION: ' ‘

Improve
field staff’s access to
handheld GPS and web-
based equipment for field
maintenance and
inventory.
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