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 Background & Public Engagement

• Why Do This?

• Public Input

 Evaluation

• This is only an evaluation

• No UDC amendments to take place 
immediately

 Next Steps

• Scope, Timeline, and Budget

 Comments / Q&A

OVERVIEW



 Digital ease of use - enCodePlusTM

 Reorganization / consolidation 
of tables

 Efficiency of overlay / special 
purpose districts

 Clarification of Trust Fund

 Best practices for incentivizing:
 Appropriate increased density

 Affordable / work force housing

 Low-impact development

BACKGROUND | KNOWN ISSUES FROM RFP

 Online Drafting in Word-like format
 Collaborative drafting and editing
 Hyperlinks of definitions and cross-references

 Password-protected commenting
 Documentation via track-changes
 Personalized tracking

 Comment management system
 Searchable comment/response record
 Denote required follow-ups
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 Ideally, a UDC should:

 Assure the protection of the 
public's health, safety, and welfare

 Implement the land use policies 
Plan CC, the Area Development 
Plans, and City master plans

 Be flexible enough to allow 
property owners the freedom to 
create lasting, valued, and 
affordable communities without 
unreasonable regulatory barriers 
that may delay a project or stifle 
creativity

BACKGROUND | KNOWN ISSUES



 Stakeholder Interviews

 City Staff

 Appointed Officials

 Engineers, Contractors, and Designers

 Builders

 Environmental Organizations

 Architects and Planners

 U.S. Navy Air Station Representatives

 Downtown Advocates

 Realtors and Property Owners 

Association Representatives

 Two Open Door Meetings

 Presentations to PC and CC

 Comment Highlights

 Complications in UDC and Staff turnover 

leads to enforcement problems

 Combine incentives and streamlining to 

promote affordable housing

 Fix inconsistencies within UDC and 

between UDC and City Code

 More administrative decision-making –

especially for waivers

 Lots of room for infill development

 City no longer accepts park dedication –

only fees in place of dedication

 Problem with large preliminary plats 

never finaling out perimeter streets

BACKGROUND| PUBLIC ENGAGEMENT



EVALUATION | STRUCTURE

 Executive Summary

 Section 1. Planning, Zoning, and Platting Basics

 Section 2. Plan Conformance

 Section 3. UDC Best Practices

 Section 4. Zoning Districts and Land Uses

 Section 5. Development Standards

 Section 6. Development Review and Administrative 

Improvements

 Appendix A. Stakeholder Interview Summary

 Appendix B. Key Terms

 Appendix C. Additional Comments



EVALUATION | SUMMARY OF RECOMMENDATIONS



EVALUATION | SUMMARY OF RECOMMENDATIONS

 Implement many of the land use-related 

recommendations of Plan CC, Strategic Plan 

for Active Mobility, and the North Beach, 

Downtown, and Mustang –Padre Island 

ADPs

 Remove UDC provisions that conflict with 

the City Code

 Combine the Special Permit and Special Use 

Exception into on procedure

 Reduce Variances including flexibility in 

placement of pools and landscaping 

 Incorporate existing Staff’s written 

interpretations into the UDC

 Allow Staff to approve Waiver requests 

under certain criteria

 Increase accessory dwelling unit maximum 

square footage to make them more useful

 Improve the content-neutrality of the Signs 

Section

 Reduce required parking minimums based 

on national practices

 Lessen landscaping requirements for 

industrial uses in industrial districts

 Rework half-street and perimeter street 

provisions so that new subdivisions are 

better served



NEXT STEPS | SCOPE AND SCHEDULE

 Shorter-Term updates in 3 Modules

 Option to do Medium- and Longer-Term 

Updates later or under same contract

 Staff-Led and Consultant-Led amendments

 Staff Technical Committee for practicality

 Policy Advisory Committee to oversee 

project

 Process for each module

 Module submittal to STC

 3 weeks of review for STC

 Video conference with Staff

 KKC revises module

 Revised module forwarded to PAC

 3 weeks of review for PAC

 Consultant presentation to PAC

 Consolidated Draft

 One more opportunity for STC and PAC 

to review and comment

 Public Review Draft

 Incorporate comments from 

Consolidated Draft

 Public Hearings and Adoption 

 Planning Commission recommendation

 City Council final action



NEXT STEPS | SCOPE AND SCHEDULE

 Approximately 20 months from notice to proceed to adoption

 10 additional months to do medium- and longer-term priorities under separate contract



NEXT STEPS | COST ESTIMATE

Phase 2-1: Module Drafting (Shorter-Term Priorities)….… $86,927

Phase 2-2: Consolidated Draft………………………………………..$33,600

Phase 2-3: Public Review, Hearings, and Adoption………. ..$27,962

TOTAL for Phases 2-1 through 2-3……………………………..... $148,489

TOTAL for Phases 2-1 through 2-3 with 

Phase 2-4 (Medium- and Longer-Term Priority Updates) 

under Separate Contract………………………..………………......$219,451

TOTAL for Phases 2-1 through 2-4 

completed consecutively………………………………………....... $199,842



Thank You!

Comments / Q&A


