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BoldFuture Phases

e Phase I — Where are we now?
— Spring to Fall 2008

e Phase II — Where do we want to be?
— Fall 2008 to Spring 2009

e Phase III — How will we get there?
— Summer 2009 to April 2010

e Phase IV — How are we doing?
— Community Progress Reports 2011 & 2012
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BoldFuture Guiding Principles

« Positive - reframe the discussion

« Inclusive - broad public involvement

« Comprehensive - spectrum of issues

» Regional — Nueces & San Patricio

- Informed - based on data and
analysis

« Professional - proven process with
measurable, accountable results
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BoldFuture By the Numbers

* 400,000 Nueces and San Patricio
County residents represented

* 50,000 Volunteer hours contributed

3,000 Vision ideas generated

« 270 Actions identified

» Six Focus Areas developed

* One Goal: Our BoldFuture!







Key Community Concerns
from 2008 Phone Survey

e Economy and jobs

e Education

e Crime

e Quality of government leadership

Complete report on Web site
www.boldfuturecoastalbend.org
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Leadership Team

e Project Co-Chairs
e Dr. Mark Escamilla, President, Del Mar College
e Robert J. Gonzalez, Attorney, Gonzalez & Gonzalez

e Dr. Flavius Killebrew, President, Texas A&M University-Corpus
Christi

e Co-Chairs Emeritus

e Joe Adame, Mayor, City of Corpus Christi

e Chris N. Adler, Member, Corpus Christi City Council

e Charles Patton, Executive Vice President—AEP Utilities West

e Pablo A. Vegas, President and Chief Operating Officer, AEP Texas

PLUS 140 Advisors and Ambassadors and 130 Action Team Members
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Vision Focus Areas

e Vibrant Economy

¢ Thriving Education, Arts and
Entertainment

e Well-Planned Region

e Sustainable Environment

e Safe, Healthy Communities

e Community Identity and Leadership
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Action Team Co-Chairs

e Vibrant Economy e Sustainable Environment
Pablo A. Vegas, AEP Texas John Michael, Naismith
Ann B. Vaughan, Port Aransas Engineering, Inc.
Chamber of Commerce Tourist Trey McCampbell, American
& Convention Bureau Bank '

e Thriving Education, Arts  Safe, Healthy

and Entertainment Communities

Dr. Mark Escamilla, Del Mar

James Mobley, M.D.

CoIIeg_e . Dr. Nancy Vera, Corpus

(D] 8 L|r.|da Vlllgrreal, Christi ISD

Education Service Center . -

Region 2 e Community Identity and

Leadership

Sandra Alvarez, AT&T Texas
Nick Jimenez, Corpus Christi
Caller-Times

e Well-Planned Region

Tom Niskala, Metropolitan
Planning Organization and
Mary McQueen, Texas State
Aquarium
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Deliverables

e Telephone Survey 2008

e Community Profile 2009

e Progress Report 2008-2010

e Vision Report Highlights 2010
e Vision Action Plan 2010

e Action Plan Report to Community and
Highlights 2011

e Final Community Progress Reports and
Highlights 2012
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BoldFuture Results

e BoldFuture Vision Action Plan Launched
April 2010 with 270 separate Actions

e First Community Progress Report--
2011

Traction on 649% of Actions

¢ Final Community Progress Report—
2012

Traction on nearly 90%
of Actions



City of Corpus Christi Lead Partner
Actions by Original Dept.

ACM, 1

- Development
Water, 4
= Airport, 2 Services, 17

] Storm
Solid water, 4

Waste, 4
PIO, 5
Police, 7 - \

Park
Recreat

Economic
Development, 8

Engineering

) Services, 11
Neighborhood

Services, 6
l Finance, 2

Fire, 1

Mayor's Office, 1

Health, 2 Gas, 1



City of Corpus Christi Progress, 2012

City of Corpus Christi BoldFuture Progress
Report

Implemented/Ong
oing 42%

Not Started 4%
~ Completed 28%
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Major Financial
and In-Kind Funders

Joseph Adame

Chris Adler

AEP Texas

Mary Afuso

Steven Ames
Andrews Distributing
City of Corpus Christi
Darrell G. Coleman

Coastal Bend Community
Foundation

Corpus Christi Regional
Economic Development
Corporation

Corpus Christi Caller-Times

Claudia Jackson and Bill
DeFries

Del Mar College

Margaret Duran

Dr. Mark and Jodi Escamilla
Christina D. Garcia
Jonathon Gillis

Gonzalez & Gonzalez, L.L.P.
JoAnn Hooks

Dr. Flavius and Kathy
Killebrew

Melvyn Klein



Major Financial
and In-Kind Funders

Nancy B. Lerner
Dr. G. Ann Lopez
Nelda Martinez
Mary McQueen

Metropolitan Planning
Organization

Naismith Engineering, Inc.

Nueces County

Port of Corpus Christi
Authority

RVE, Inc.
San Patricio County

San Patricio County
Economic Development
Corporation

Dr. Mary Sherwood and Dr.
Ron George

Solomon P. Ortiz
International Center

Stripes, L.L.C.

Texas A&M University-
Corpus Christi

Texas Sterling Construction
Time Warner Cable
Wells Fargo
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“Never doubt that a small group of

thoughtful, committed citizens can

change the world. Indeed, it is the
only thing that ever has.”

-Margaret Mead




Your Future
Our Future
BoldFuture

Thank You

www.boldfuturecoastalbend.org




