
Ryan Skrobarczyk
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March 18, 2025

Acceptance of Two 2025 Texas Defense Economic
Adjustment Assistance Grant (DEAAG) in the 

amount for $988,567.12 for the Lift Station 
Modernization for NAS-CC and $330,000 for 
Condensate Return Station Replacement for 

CCAD. Authorizing the purchase of 15 45 GPM 
condensate return stations for $330,000.
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• On October 31, 2023, the Council approved the application for two grants 
from the DEAAG Program offered to Texas Military Installations by the 
Texas Military Preparedness Commission on behalf of Naval Air Station 
Corpus Christi (NAS-CC) and the Corpus Christi Army Depot (CCAD).

• On January 4, 2025, the City received notice that both grants had been 
awarded. NAS-CC was awarded $988,567.12 for the wastewater lift 
station modernization, and $330,000 was awarded to CCAD for new 
condensate return stations.

• NAS-CC and the Corpus Christi Army Depot (CCAD) employ almost 
11,000 people and financially contribute over $4.7 billion to the Corpus 
Christi economy. These projects were identified by NAS-CC and CCAD 
as priorities to sustain their mission.

• Projects will begin once the gift acceptance process is complete. We 
hope to start in August 2025 and finish in January 2027.
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DEAAG Overview



NAS-CC Project

Installing a new wastewater 
lift station with backup 
generator at Lift Station 
#288. This Lift Station is the 
primary distributor of 
wastewater from CCAD. It is 
currently working at half 
capacity. Installing a new lift 
station ensures compliance 
with state and federal 
regulations, reduces costs, 
and increases resiliency.
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NAS-CC Project Cost
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PROJECT COST LEVERAGE DOLLARS PERCENTAGE

DEAAG $ 988,567.12 44%

Federal (Navy) $ 988,567.12 44%

CITY OF CORPUS CHRISTI $ 269,609.22 12%

The City’s portion covers engineering of the project and project management.



CCAD Project

• Acquisition and delivery of 15 45 MGD condensate return 
stations.

• These complement the single 90 MGD CRS stations secured by 
CCAD.

5



CCAD Project Costs

PROJECT COST LEVERAGE DOLLARS PERCENTAGE

DEAAG $ 330,000 48.5%

Federal $311,300 45.7%

CITY OF CORPUS CHRISTI $39,600 5.8%

The City’s portion of the cost is to cover procurement and grant management.
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