
2024 United Way Campaign Update   |  City Manager’s Report 1

City Manager Comments

Overview of City Council Forecast Planning Tool

Peter Zanoni

City Manager
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City Council 3-Month Forecast
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Agenda Forecast 

Document

• Provides a three-month forecast 

for City Council Agenda items

• Forecast includes 

1) High-Profile Items –

outlined in red

2) Regular Consent 

3) Briefings to City Council

4) Executive Session Items

• City Manager’s Office, City 

Secretary, and City Attorney 

meet weekly to review forecasted 

agenda items

• Mayor and City Council Members 

receive a copy of the forecast 

weekly
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Agenda Forecast 

Document

• Forecast includes Special Events 

such as the following:  

1) Budget Workshops

2) Community Input Meetings

3) Special Events 

• Forecast Document also includes 

future agenda items by quarter

1
Budget 

Workshop

2
Community 

Input 

Meeting

3
Other 

Special 

Events


