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SERVICE AGREEMENT FOR MANAGEMENT OF 
CORPUS CHRISTI MUSEUM OF SCIENCE AND 
HISTORY 

          THIS Service Agreement for Management of Corpus Christi Museum of Science and 
History ("Agreement") is entered into by and between the City of Corpus Christi, a Texas home-
rule municipal corporation (“City”) and Friends of the Corpus Christi Museum of Science and 
History, a Texas nonprofit corporation (“Contractor"), effective upon execution by the City 
Manager or the City Manager’s designee (“City Manager”) and approval by City Council. 

       WHEREAS, Contractor has provided Management Services for the Corpus Christi Museum 
of Science and History since October 1, 2018 pursuant to Contract No:2018-420, Reference: 
Request for Proposal No. 1703 (“RFP”), which RFP included the required scope of work and all 
specifications and which RFP and the Contractor’s proposal response, as applicable, are 
incorporated by reference in this Agreement as Exhibits 1, and 2 respectively, as if each were fully 
set out here in its entirety; 

WHEREAS, the City, acting through its duly authorized City Manager (“City Manager”), 
currently owns the Corpus Christi Museum of Science and History located at 1900 N. Chaparral 
Street (the “Museum”), together with all facilities, machinery, attachments, appurtenance, 
collections, artifacts, and exhibits, located in the City of Corpus Christi;  

WHEREAS, it is the City’s intention that the Museum be operated in a First-Class and 
fiscally responsible manner with the objectives of creating a modern edutainment Museum that 
will appeal to both children and adults while maintaining the established history and science 
mission of the Museum, as well as the certification and accreditation; minimizing financial 
operating requirements required from public funds; and, in general, maximizing the utilization of 
the Museum for the benefit of the City, while minimizing, to the extent practical, the net cost to 
the City. 

WHEREAS, the Corpus Christi Museum of Science and History promotes tourism and the 
convention and hotel industry; 

WHEREAS, the Corpus Christi Museum of Science and History is part of the City’s 
convention center complex; 

WHEREAS, the Corpus Christi Museum of Science and History encourages, promotes, 
improves, and applies the arts;  

WHEREAS, the Corpus Christi Museum of Science and History encourages tourists and 
convention delegates to visit the Corpus Christi Museum of Science and History at or in the 
immediate vicinity of convention center facilities; and 

WHEREAS, the management of the Corpus Christi Museum of Science and History is only 
for the promotion of tourism and the convention and hotel industry. 
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NOW, THEREFORE, City and Contractor agree as follows: 

1. Scope. Contractor will provide Management Services for the Museum (“Services”) in
accordance with the attached Scope of Work, as shown in Attachment A, the content of which
is incorporated by reference into this Agreement as if fully set out here in its entirety, and in
accordance with Exhibits 1 and 2. Services will include management of the Corpus Christi
Museum of Science and History at 1900 N. Shoreline Blvd. (the “Facility”).

2. Grant of Authority.  To enable Contractor to perform its obligations under this Agreement,
the City hereby grants to Contractor, and Contractor hereby accepts, the exclusive right and
obligation subject to the provisions of this Agreement, in its own name, as an independent
Contractor and not as an agent of the City, to manage and operate the Museum.

3. No Sale of Property. Contractor shall have no authority to sell or otherwise alienate any
portion of the Facility or any equipment therein. Contractor shall notify the City of any
property deemed surplus and follow City instructions regarding the property’s disposal.

4. No Capital Improvements. The Contractor shall have no authority to make any alterations
or any capital improvements to the Facility without the prior written consent of the City
Manager. Should Contractor be responsible for any public works projects at the Facility,
Contractor shall require payment bonds for any projects over $50,000 and performance
bonds for any projects over $100,000. Any required bonds shall require City approval. Any
contracts for construction of public works at the Facility must comply with Chapter 2258 of
the Texas Government Code, or its successor, as amended.

5. Purchasing Procedures. The Contractor shall have the authority and discretion as to the
purchase of all equipment, materials, supplies, and inventories reasonably required by it but
shall endeavor to make all such purchases at the best price available, considering the
quantities required and the quality desired. In doing so, Contractor must comply with prudent
purchasing practices.

(A) The Contractor may purchase or procure services from Affiliates of the Contractor,
provided that the prices charged and the services provided are competitive with those
obtainable from unrelated parties rendering comparable services. Contractor shall, at the
City’s request, provide reasonable evidence establishing the competitive nature of such
prices and services. Prior to engaging any of its Affiliates, Contractor shall notify the City,
and the City may require the Contractor to obtain at least two other competitive bids for
unrelated parties to ensure that such services are being provided on competitive terms.

(B) Contractor Municipality Status.  To the extent allowable under federal, state, and
local law, City agrees to allow Contractor to use its tax status as a municipality for the
purchase of supplies and services.  City agrees to execute such documents as may be required,
and which the City is authorized to execute, to further this Agreement.

6. Term.  This Agreement begins on October 1, 2023 and expires on September 30, 2026 unless
extended or terminated sooner pursuant to the terms of this Agreement. This Agreement
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includes an option to extend the term for two additional 12-month periods (“Option Periods), 
provided, the parties do so prior to the expiration of the original term or the then-current 
period Option Period. The decision to exercise the option to extend the term of this 
Agreement is, at all times, within the sole discretion of the City and is conditioned upon the 
approval of the City Manager. 

7. Ending Transition.  Contractor agrees that, when this Agreement expires or is otherwise
terminated, Contractor will participate in a 30-day transition period with the City or any
replacement contractor for the last 30 days during which Contractor is managing the Facility.
During that time, Contractor will continue to manage the Facility and plan events, but will
allow the City or the replacement contractor to observe, participate, and ask questions
regarding the management of the Facility and any upcoming events which the City or the
replacement contractor will manage following the termination of this Agreement.

8. Base Compensation and Payment.  The City will pay contractor, in two installments, an
annual management fee of $500,000 for each fiscal year. Payments will be made on October
1 and January 1 of each fiscal year. Base Compensation may be paid using Hotel Occupancy
Tax funds. Base Compensation paid using Hotel Occupancy Tax funds may only be used for
activities authorized by Texas Tax Code 351.101. The management of the Corpus Christi
Museum of Science and History is only for the promotion of tourism and the convention and
hotel industry. As such, management services are authorized by Texas Tax Code 351.101.

9. Incentive Fee. In addition to the Base Compensation, Contractor shall be paid an incentive
fee in the amount of revenues derived from the Museum.  If base compensation is insufficient
to maintain and operate the museum, Contractor shall supplement those funds from revenue
derived from the Museum and other sources in order to provide proper maintenance and
operation of the Museum.

10. New Facilities Operating and Maintenance Costs.  As Contractor funds and builds new
exhibits and support and visitor facilities, the corresponding increases in operating, program,
and maintenance costs will be the responsibility of Contractor, with the City being the owner
of such new exhibits and support or visitor facilities.

11. Fiscal Matters

(A) Miscellaneous Fees and Prices.  Excluding Admission Fees, Contractor shall have
the authority to set the amount of all prices and fees for services rendered or sales made to
the public or otherwise at the Museum, including without limitation, food and drink
concessions, souvenirs, parking, special exhibits, and other special events.

(B) Franchises or Concessions.  Contractor shall have exclusive authority to grant to
any nonprofit corporation or public or private organization franchises or concessions that
further the public use and enjoyment of the Museum.

(C) Solicitation of Private and Public Funding.  Contractor shall assist any non-profit
organization to benefit the Museum. Contractor shall (a) use its best efforts to (i) actively
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solicit private support for the Museum through membership fees and charitable contributions 
and (ii) actively solicit federal, state or local grants or other funds to support the operation 
and purposes of the Museum; and (b) apply all funds contributed to it as membership fees, 
charitable donations, public grants or loans, or any other sources, to the Operating Expenses, 
Facility Improvements at the Museum and other Museum Purposes in accordance with this 
Agreement.   

(D) Grant Funding.  The City shall allow Contractor to apply for grants in the City’s
name for which Contractor might not otherwise be eligible subject to prior approval by the
City Manager or if the City Manager instructs, the City Council. The City Council retains
the right to accept or not accept grant funds so applied for. All grants to the City received for
Museum shall be transferred to Contractor within thirty (30) days of the receipt of the grant
funds, if permitted by the terms of the grant.  All grant money shall be expended to enhance
the Museum or applied in accordance to the terms of the grant.

12. Access to the Museum.

(A) The City and their duly authorized agents shall have access to the Premises and
other Property at all times (a) for the purpose of inspection and to make any repairs,
additions or renovations as the City may have the right to do under the provisions of this
Agreement, and (b) for use by the City in case of emergency, as determined by City in its
sole discretion.

(B) Subject to availability, the City Manager shall have the right to use the Facility or
any part thereof rent-free for meetings, seminars, training classes or other non-commercial
uses. Such non-commercial use of the Facility by the City shall

i. not compete with or conflict with the dates previously booked by Contractor for
paying events;

ii. not consist of normally touring attractions (such as traveling exhibits); and

iii. be booked in advance upon reasonable notice to Contractor pursuant to the
Facility's Policies and Guidelines as approved or modified by the City. Upon
request of the City, Contractor shall provide to the City a list of available dates
for City's use of the Facility. To the extent that Contractor has an opportunity
to book a revenue-producing event on a date which is otherwise reserved for
use by the City, Contractor may propose alternative dates for the City's event,
and the City shall use commercially reasonable efforts to reschedule its event
to allow Operator to book the revenue-producing event.

(C) Subject to availability of unsold advertising space, the City may post
advertisements at the Facility and in materials distributed at the Facility at no cost to the City.
The City shall reimburse the Contractor for any production costs if applicable.
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13. Insurance. Before performance can begin under this Agreement, the Contractor must deliver 
a certificate of insurance (“COI”), as proof of the required insurance coverages, to the City’s 
Risk Manager and the Contract Administrator.  Additionally, the COI must state that the City 
will be given at least 30 days’ advance written notice of cancellation, material change in 
coverage, or intent not to renew any of the policies.  The City of Corpus Christi must be 
named as additional insureds.  The City Attorney must be given copies of all insurance 
policies within 10 days of the City Manager's written request. Insurance requirements are as 
stated in Attachment C, the content of which is incorporated by reference into this Agreement 
as if fully set out here in its entirety.  
 

14. Contract Administrator.  The Contract Administrator designated by the City is responsible 
for approval of all phases of performance and operations under this Agreement, including 
deductions for non-performance and authorizations for payment. The City’s Contract 
Administrator for this Agreement is as follows: 

 
 Contract Administrator   Park & Recreation 
 Monica Silva 
 361-826-3456 
 Monicas5@cctexas.com 

 
15. Inspection and Acceptance.  Contractor agrees to use best efforts to repair any Services that 

are provided that are not in accordance with the terms of this Agreement. Contractor agrees 
to maintain the Facility and all of its equipment and fixtures in their current condition as of 
the date of this Agreement except for normal wear and tear. During the term of this 
Agreement and any Option Periods, Contractor agrees to replace any broken equipment with 
equipment of comparable quality. 
 

16. Financial Records.  Contractor shall establish and maintain books, records, and systems of 
account relating to the Museum’s Gross Revenue and Operating Expenses in accordance 
with generally accepted accounting practices & City record retention policies. These records 
shall be retained by Contractor for four (4) years after the termination date of this agreement 
and made available to the City upon request. 
 

17. Financial Statements.  At the City's request, Contractor shall provide the City with the 
opportunity to review certain financial statements of Contractor. In connection with such 
financial statement review, Contractor shall represent and warrant to the City that (i) such 
Financial Statements were prepared in accordance with generally accepted accounting 
principles consistently applied and are true and correct in all material respects and present 
fairly the Contractor's financial position as of the date thereof; and that (ii) to the best of 
Contractor's knowledge there has been no material adverse change in Contractor's financial 
position from that reflected in the Financial Statements. 

 
18. City Audit Participation.  If requested by the City, Contractor shall make available all 

information reasonably necessary for the City and the State Auditor to perform audits of the 
use and application of all revenues, grants, and fees, and City funds received by Contractor 
during the current and preceding year. 
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19. Non-Appropriation.  The continuation of this Agreement after the close of any fiscal year
of the City, which fiscal year ends on September 30th annually, is subject to appropriations
and budget approval specifically covering this Agreement as an expenditure in said budget,
and it is within the sole discretion of the City’s City Council to determine whether or not to
fund this Agreement.  The City does not represent that this budget item will be adopted, as
said determination is within the City Council's sole discretion when adopting each budget.

20. Independent Contractor.  Contractor will perform the work required by this Agreement as
an independent contractor and will furnish such Services in its own manner and method, and
under no circumstances or conditions will any agent, servant or employee of the Contractor
be considered an employee or agent of the City.

21. Subcontractors.  Contractor may use subcontractors in connection with the work performed
under this Agreement.  In using subcontractors, the Contractor is responsible for all their acts
and omissions to the same extent as if the subcontractor and its employees were employees
of the Contractor. Before beginning any work, subcontractors must provide proof of
insurance that complies with Attachment C. The certificate of insurance must name the City
of Corpus Christi as additional insureds. All subcontracts must include the indemnification
provision found in Section 31 of this Agreement.

22. Contracts.

(A) The Contractor shall have no authority, without the prior written consent of the
City, to enter into any contract for the provision of goods and services to the Facility at any
time beyond the date for the expiration of the term of this Agreement or any then-current
Option Period. Contractor shall have the right to enter into, execute, and deliver contracts
with users of the Facility which extend beyond or relate to dates falling after the expiration
of the term of this Agreement or any then-current Option Period, subject to the written
approval thereof by the City.

(B) All contracts entered into by Contractor requiring the consent of the City under this
Agreement shall contain an express provision acknowledging that the same is subject to the
City's approval. All contracts entered into by Contractor shall provide that the same are
assignable to the City and, notwithstanding any contrary provision hereof, upon termination
or expiration of this Agreement for any reason, Contractor shall assign to the City and the
City shall assume in writing, all then outstanding contracts affecting the Facility entered into
by Contractor in accordance with the authority granted Contractor hereunder; provided,
however, the City shall not be obligated to assume any contracts or agreements entered into
by Contractor in violation of this Agreement. Furthermore, notwithstanding the foregoing,
the City shall not assume and shall not have responsibility for any acts or omissions of
Contractor with regard to such contracts or agreements prior to the termination of this
Agreement except as a consequence to the City's failure to provide funds under this
Agreement.
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(C) Existing Third-Party Agreements.  The Parties specifically acknowledge that there
are existing leases, agreements, and arrangements between the City and third parties for the
Museum or between Contractor and third parties. Contractor shall not interfere with non-
assignable existing leases, agreements, and arrangements known to Contractor between the
City and third parties without written consent from the City. The City shall assign all such
assignable leases, agreements, and arrangements affecting the Museum to Contractor and
Contractor shall have the exclusive option (if the City had such option) of renewing such
leases, agreements, and arrangements that expire during the term of this Agreement and any
extensions, Contractor is released from its obligation to make payments due after the
effective date of this agreement or termination date of this agreement for assumed leases.
City shall give Contractor written notice of existing leases, agreements, and arrangements.

23. Naming Rights.
(A) Museum Name.  Under no circumstances, except for formal action by City Council,
may the Museum’s name be changed from “Corpus Christi Museum of Science and History”.

(B) Donation Acknowledgement.  Any donor recognition at the Museum shall be
brought to the City Manager for review.  If the City Manager does not approve, there will be
no donor recognition. If the City Manager approves, Contractor may proceed with the donor
recognition.  Contractor may seek to establish a naming policy for Museum facilities which
would require City Manager’s approval.

24. Amendments This Agreement may be amended or modified only by written amendment
signed by both parties

25. Waiver.  No waiver by either party of any breach of any term or condition of this Agreement
waives any subsequent breach of the same or any other term or condition of this Agreement.

26. Compliance with the Law. The Contractor shall comply with all applicable laws, rules,
regulations, and ordinances relating to the use and operation of the Facility and the
employment of its employees. The Contractor shall perform its obligations hereunder in good
faith and in conformity with the standard to which a good operator would operate in similar
circumstances. The Contractor shall require that all persons using the Facility or attending
events therein comply with all legal requirements of all governmental authorities having
jurisdiction.

27. Duty of Contractor. The Contractor shall owe to the City a duty to perform its obligations
under this Agreement and to conduct the management and operating of the Facility at all
times with integrity and good faith and in a manner which is in the best interests of the
Facility and the City and consistent with the terms of this Agreement, including any
guidelines or instructions in Attachment A.

28. Funding Limitations. The City recognizes and agrees that performance by Contractor of its
responsibilities under this Agreement is subject to the City’s provision of funds to Contractor
as provided in Attachment A and is limited by the City’s budget.
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29. Taxes and Permits.

(A) The Contractor covenants to pay payroll taxes, Medicare taxes, FICA taxes,
unemployment taxes and all other required taxes.  Upon request, the City Manager shall be
provided proof of payment of any taxes related to this Agreement within 15 days of such
request.

(B) The Contractor must obtain all permits or licenses necessary for the management of the
Facility, including any permits or licenses related to the sale or distribution of alcoholic
beverages at the Facility.  When necessary, the City will assist the Contractor in obtaining
such permits.

(C) Contractor agrees to pay taxes of any kind, including any possessory interest taxes
(unless exempt under Texas law), that may be lawfully assessed on or on account of the
performance of this Agreement and to pay all other taxes, excises, licenses, permit charges,
and assessments based on Contractor's use of the Premises that may be imposed upon
Contractor by law, all of which shall be paid when such sums become due and payable and
before delinquency. Contractor agrees not to allow or suffer a lien for any such taxes to be
imposed upon the Premises or upon any equipment or property located there without
promptly discharging such lien, provided that Contractor, if so desiring, may have reasonable
opportunity to contest the validity of it. If Contractor intends to contest or to fail to pay when
due any tax or fee referred to in the preceding sentence, Contractor shall provide the City
with at least 30-days’ notice of that intention before the tax is due, explaining its reasons.

(D) Contractor shall collect and remit all sales tax required by law.  Contractor shall be
responsible for the payment of all sales tax collected.  If Contractor intends to contest or to
fail to pay when due any tax or fee referred to in the preceding sentence, Contractor shall
provide the City with at least 30-days’ notice of that intention before the tax is due, explaining
its reasons.

30. Notice. Any notice required under this Agreement must be given by fax, hand delivery, or
certified mail, postage prepaid, and is deemed received on the day faxed or hand-delivered
or on the third day after postmark if sent by certified mail.  Notice must be sent as follows:

IF TO CITY: 
City of Corpus Christi 
Attn: Contract Administrator - Park & Recreation 
Monica Silva 
361-826-3456
Monicas5@cctexas.com

IF TO CONTRACTOR: 
Friends of the Corpus Christi Museum of Science and History 
Attn: President 
P.O. Box 4128, Corpus Christi, Texas 78459 
630-287- 0900
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31. Indemnification. Contractor, its officers, agents, and employees
(“Indemnitor”) shall indemnify and hold the City of Corpus Christi,
its officers, agents, employees, and representatives (“Indemnitees”)
harmless and defend the Indemnitees from and against any and all
liability, loss, claims, demands, suits, and causes of action of any
nature whatsoever on account of personal injuries (including death
and Workers’ Compensation claims), property loss or damage, or
any other kind of injury, loss, or damage, including all expenses of
litigation, court costs, attorney’s fees, and expert witness fees which
arise or are claimed to arise out of or in connection with this
Agreement or the performance of this Agreement, regardless of
whether the injuries, death, or damages, are caused or are claimed
to be caused by the concurrent or contributory negligence of
Indemnitees, but not if by the sole negligence of Indemnitees
unmixed with the fault of any other person. Indemnitor must, at its
own expense, investigate all claims and demands, attend to the
settlement or other disposition of such claims, defend all actions
based thereon with counsel satisfactory to the City Attorney, and
pay all charges of attorneys and all other costs and expenses of any
kind arising from any said liability, damage, loss, claims, demands,
suits, or actions.

The indemnification obligations of the Indemnitor under this
section shall survive the expiration or earlier termination of this
Agreement. This indemnity specifically includes any claims brought
related to the sale or service of alcoholic beverages.

CITY DOES NOT AGREE TO DEFEND, NOR INDEMNIFY, NOR HOLD
HARMLESS, CONTRACTOR UNDER ANY CIRCUMSTANCES.

32. Liability of the City.  The City's obligations to Contractor under this Agreement shall be
limited to the terms and conditions set forth in this Agreement. Notwithstanding any other
provision in this Agreement to the contrary, in no event shall the City be liable, regardless of
whether any claim is based on contract or tort, for any special, consequential, indirect or
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incidental damages, including without limitation lost profits, arising out of or in connection 
with this Agreement or the services performed in connection with this Agreement. 

33. Termination.

(A) The City Manager may terminate this Agreement for Contractor’s failure to perform
the work specified in this Agreement or for failure to keep any required insurance policies in
force during the entire term of this Agreement.  The Contract Administrator must give the
Contractor written notice of the breach and set out a reasonable opportunity to cure.  If the
Contractor has not cured within the cure period, the City Manager may terminate this
Agreement immediately thereafter.  In such event, the City shall pay the Contractor all fees
and other sums due hereunder through and including the date of termination, otherwise such
termination by the City shall be without penalty or liability.

(B) The City Manager may terminate this Agreement for convenience upon 60 days’
advance written notice to the Contractor.  In such event, the City shall pay the Contractor all
fees and other sums due hereunder through and including the date of termination, otherwise
such termination by the City shall be without penalty or liability.

(C) If the City elects to terminate funding for the operation and maintenance of the Facility,
the City shall have the right to terminate this Agreement upon written notice to Contractor,
such termination to be effective 60 days after such election to terminate. In such event, the
City shall pay the Contractor all fees and other sums due hereunder through and including
the date of termination, otherwise such termination by the City shall be without penalty or
liability.

(D) If the City’s annual budget or other budget process results in a reduction of the funds
available to be paid to Contractor hereunder, Contractor shall have the right to either accept
such reduced funding or to terminate this Agreement by written notice to the City within 60
days following Contractor’s notice of the reduction in funding.

34. Facility Improvements and Alterations

(A) Facility Improvements and Alterations.  Contractor shall not under any condition make
any facility improvement or alteration to the Museum, the Museum facilities, or Premises
without prior approval from the City Manager.   Any alterations or facility improvements
made by Contractor to or on the Museum must be approved by City Manager.

(B) Approved Facility Improvements and Alterations.  Any alterations or facility
improvements made by Contractor to or on the Premises shall comply with any and all
applicable local, state, and federal laws, rules and regulations, and Contractor shall obtain
any required permits for such alterations and facility improvements.

(C) Title to Improvements.  Except as otherwise provided in this Agreement, all
appurtenances, fixtures, improvements, equipment, additions, and other property attached to
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or installed in the Premises during the Term shall be and remain the property of City and 
shall not be removed by Contractor without approval of the City Manager. 

(D) Contractor's Personal Property.  All furniture, furnishings, and articles of movable
personal property installed in the Premises by or for the account of Contractor, without
expense to City, and which can be removed without structural or other material damage to
the Premises (all of which are in this Agreement called “Contractor's Property”) shall be and
remain the property of Contractor and may be removed by it subject to the delinquent taxes.
At least ten (10) days prior to delinquency, Contractor shall pay all taxes levied or assessed
upon Contractor's Property and shall deliver satisfactory evidence of such payment to City.

35. Surrender of Improvements. Upon expiration or termination of this Agreement,
Contractor shall promptly surrender the Facility to the City, leaving to the City all
equipment, supplies, manuals, books, records, and inventories that are the property of the
City or that have been purchased from funds made available by the City, and Contractor
hereby quitclaims, transfers, sells, assigns, and conveys to the City, without recourse,
representation, or warranty, all right, title, and interest that Contractor may have to all
improvements made to the Facility and all equipment, materials, supplies, inventories and
all other property so purchased. All such items including equipment shall be returned in
their original condition less only normal wear and tear. Contractor agrees to execute any
and all documents necessary to evidence such transfer promptly upon request therefore by
the City. Contractor shall also deliver all documents, records, and other work product
generated by Contractor for the City during the term of this Agreement.

36. Liens.  Contractor shall keep the Premises and Personal Property free from any liens
arising out of any work performed, material furnished or obligations incurred by or for
Contractor and any other liens or encumbrances.

37. No Hazardous Materials. Contractor covenants and agrees that neither Contractor nor any
of its agents or Invitees shall cause or permit any Hazardous Material to be brought upon,
kept, used, stored, generated, or disposed of in, on, or about the Property, or transported to
or from the Property, provided that Contractor may use such substances in such limited
amounts as are customarily used in the operation and maintenance of a Museum so long as
such use is in compliance with all applicable Environmental Laws. Each party shall
immediately notify the other party if and when such party learns or has reason to believe
there has been any Release of Hazardous Material on or about the Property.

38. Continuation of Performance. In the event of termination of this Agreement, Contractor,
at the City's option, shall continue to perform under the provisions of this Agreement for a
reasonable time, not to exceed six months, as determined by the parties to enable the City to
make arrangements for a successor as operator of the Facility.

39. Assignment.  No assignment of this Agreement by the Contractor, or of any right or interest
contained herein, is effective unless the City Manager first gives written consent to such
assignment.  The performance of this Agreement by the Contractor is of the essence of this
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Agreement, and the City Manager's right to withhold consent to such assignment is within 
the sole discretion of the City Manager on any ground whatsoever. 

40. Breach.

(A) Each of the following shall constitute breach under this Agreement:

i. Failure to pay when due any amount required to be paid under this Agreement, if
the failure continues for, in respect to any regularly scheduled payment due
hereunder, ten days after notice has been given to the breaching party, or in
respect to any payment due hereunder which is not a regularly scheduled
payment, 30 days after notice has been given to the breaching party.

ii. Failure to perform any other obligation under this Agreement (including
Contractor's failure to meet the standards of performance stated in Attachment
A), if the failure to perform is not cured within 30 days after notice has been given
to the breaching party, except that if the breach cannot reasonably be cured within
30 days, a breach shall not be deemed to have occurred if the breaching party
begins to cure the breach within the 30 day period and diligently and in good faith
continues to pursue the cure of the breach and actually cures the same within 60
days following such notice.

iii. Any representation or warranty of Contractor contained herein which shall be
knowingly false or misleading in any material respect as of the date made or
deemed to have been made.

iv. The Contractor shall (A) admit in writing its inability to pay its debts as they
become due or (B) file a petition in bankruptcy or for the reorganization or for
the adoption of an arrangement under the Bankruptcy Code as now or in the future
amended, or file a pleading asking for such relief, or have or suffer to be filed an
involuntary petition in bankruptcy against it which is not contested and
discharged within 60 days, or (C) make an assignment for the benefit of creditors,
or (D) consent to an appointment of a trustee or receiver for all or a major portion
of its property, or (E) be finally adjudicated bankrupt or insolvent under any
federal or state law, or (F) suffer the entry of a court order, under any federal or
state law, appointing a receiver or trustee for all or a major part of its property or
ordering the winding up or liquidation of its affairs, or approving a petition filed
against it under the Bankruptcy Code, as now or in the future amended, which
order, if not consented to by it, shall not be vacated, denied, set aside or stayed
within 60 days after the date of its entry, or (G) suffer the entry of a final judgment
for the payment of money and the same shall not be discharged or a provision
made for its discharge within 30 days from the date of entry thereof or an appeal
or other appropriate proceeding for review thereof shall not be taken within said
period and a stay of execution pending such appeal shall not be obtained, or (H)
suffer a writ or warrant of attachment or any similar process to be issued by any
court against all or any substantial portion of its property and such writ or warrant
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of attachment or similar process is not stayed or is not released within 45 days 
after its entry or levy or after any stay is vacated or set aside, or (I) suffer the 
placing of a judgment lien on its property and failure to cause such lien to be 
released and discharged within 45 days from the date such lien took effect. 

v. Contractor shall conceal, remove or permit to be concealed or removed, any part
of its property with the intent to hinder, delay, or defraud its creditors or shall
make any transfer of any of its property to or for the benefit of a creditor at a time
when other creditors similarly situated have not been paid; or suffer or permit
while insolvent any creditor to obtain a lien upon its property through legal
proceedings, which lien is not vacated within 30 days from the date thereof.

vi. Contractor shall create, assume, or suffer to exist any mortgage, lien, charge of
security interest, or other encumbrance whatsoever relating to this Agreement or
its rights and obligations under this Agreement, except any pledge or other
encumbrance of the fees due Operator pursuant to this Agreement.

(B) Each party shall promptly notify the other of any acts or omissions believed to be a
breach by the other under this Agreement. In order to be effective, a notice of breach must
be timely given, must state that it is a notice of breach, and must specify in reasonable detail
the acts or omissions alleged to constitute a breach of this Agreement. Notice of breach is
considered timely if given to the other party within 30 days after the non-breaching party
learned, or reasonably should have learned, about the breach.

(C) If breach occurs and is not waived in writing by the non-breaching party, then the
non-breaching party shall have the following remedies which are not exclusive but
cumulative in addition to any other remedies now or later allowed by law:

i. The right to cure, at the breaching party’s cost and expense, any breach;

ii. The right to sue to collect any sums not paid when due;

iii. The right to sue to collect damages suffered by the non-breaching party by reason
of the occurrence of a willful breach other than breach in the payment of money;
or

iv. The right to terminate this Agreement.

41. Right of Ingress and Egress. Contractor acknowledges that the City shall have the right to
enter the Facility and grant to others the right of ingress and egress to and from the Facility
for purpose of inspection thereof or the conduct of capital improvements and for other
purposes. The City agrees to coordinate such entry with Contractor so as to minimize
interference with scheduled activities at the Facility.

42. Intellectual Property Rights. Pursuant to the terms of this Agreement, the Contractor has
agreed to advertise, promote activities, market and conduct public relations for the Facility.
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Contractor covenants and agrees, subject to the reasonable consent of the City, to develop all 
intellectual property rights required for the advertisement, promotional activities, marketing 
and public relations for the Facility. Any and all intellectual property rights including, 
without limitation, all names and logos for the Facility, shall be the sole and exclusive 
property of the City. Contractor hereby conveys to the City, without recourse, representation 
or warranty, any right, title and interest that Contractor may have in and to any such 
intellectual property rights, including, without limitation, all rights of common law, 
copyrights, rights of copyright renewal, trademarks and trademark rights, and Contractor 
agrees to execute any documentation reasonably required by the City to evidence such 
transfer. The City hereby grants Contractor a license during the term of this Agreement to 
use and to grant to others the right to use the intellectual property rights in connection with 
advertising, promotional activities, marketing and public relations for the Facility. 

43. Severability.  Each provision of this Agreement is considered to be severable and, if, for any
reason, any provision or part of this Agreement is determined to be invalid and contrary to
applicable law, such invalidity shall not impair the operation of nor affect those portions of
this Agreement that are valid, but this Agreement shall be construed and enforced in all
respects as if the invalid or unenforceable provision or part had been omitted.

44. Order of Precedence. In the event of any conflicts or inconsistencies between this
Agreement, its attachments, and exhibits, such conflicts and inconsistencies will be resolved
by reference to the documents in the following order of priority:

A. This Agreement and its attachments
B. The solicitation document, including addenda (Exhibit 1)
C. The Contractor’s response (Exhibit 2)

45. Certificate of Interested Parties. Contractor agrees to comply with Texas Government
Code Section 2252.908, as it may be amended, and to complete Form 1295 “Certificate of
Interested Parties” as part of this Agreement.

46. Conflict of Interest.  Contractor agrees to comply with Chapter 176 of the Texas Local
Government Code and file Form CIQ with the City Secretary’s Office, if required.   For
more information and to determine if you need to file a Form CIQ, please review the
information on the City Secretary’s website at http://www.cctexas.com/government/city-
secretary/conflict-disclosure/index

47. Governing Law. This Agreement is subject to all federal, State, and local laws, rules, and
regulations.  The applicable law for any legal disputes arising out of this Agreement is the
law of the State of Texas, and such form and venue for such disputes is the appropriate
district, county, or justice court in and for Nueces County, Texas.

48. Force Majure. Neither party shall be in default hereunder or liable to the other for failure to
perform where such default or failure is the result of acts of God, war, or any other similar
cause outside of the reasonable control of the party who asserts that default or failure to
perform is excused under this Section; provided, that in no event shall the provisions of this

http://www.cctexas.com/government/city-secretary/conflict-disclosure/index
http://www.cctexas.com/government/city-secretary/conflict-disclosure/index
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Section extend to any default or failure to perform due to labor shortages or strikes or 
economic hardship. In the event of a delay in performance excused by the operation of this 
Section, such delay shall only be for the period which the party claiming the delay was 
actually delayed in the performance of its obligation by the event outside of its reasonable 
control. 

49. Entire Agreement. This Agreement constitutes the entire agreement between the parties
concerning the subject matter of this Agreement and supersedes all prior negotiations,
arrangements, agreements and understandings, either oral or written, between the parties.

[Signature Page to Follow] 
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__________ 
Date  

_________ 
Date 

CONTRACTOR 

_______________________________          
Joseph Wise Jr.
Chairman  
Friends of the Corpus Christi  Museum  
of Science and History 

CITY OF CORPUS CHRISTI 

______________________________  
Robert Dodd  
Director of Parks and Recreation Department 
City of Corpus Christi 

APPROVED AS TO LEGAL FORM 

_____________________________________________ 
Buck Brice               Date 
Senior Assistant City Attorney 

Attached and Incorporated by Reference: 

Attachment A: Scope of Work and its Exhibits 
Attachment B: Insurance Requirements 

Incorporated by Reference Only: 

Exhibit 1: RFP No. 1703   
Exhibit 2: Contractor’s Proposal Response 
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Attachment A - Scope of Work 

   
1.1 General Requirements  

 
1. Background. It is the City’s intention that the Museum of Science and History 

(Museum) be operated in a First-Class and fiscally responsible manner with the 
objectives of creating a modern edutainment Museum that will appeal to both 
children and adults while maintaining the established history and science 
mission of the Museum, as well as the certification and accreditation; minimizing 
financial operating requirements from public funds; and, in general, maximizing 
the utilization of the Museum for the benefit of the City, while minimizing, to the 
extent practical, the net cost to the City. First-Class means quality of the best; 
the finest; the highest class, grade, or rank; and highest distinction with respect 
to the operation, management, marketing, and promotion of the Museum, 
including but not limited to: professional promotion and marketing efforts; 
service-oriented guest and tenant services; premium food and beverage 
services; timely repairs, maintenance, and cleaning of building, equipment, 
and grounds; positive, safe and secure Museum for patrons and employees.  

 
2. Museum Mission.  The mission of the Corpus Christi Museum of Science and 

History is to present the story of the cultural crossroads of the New World. With a 
unique confluence of natural history, science, people and environments, the 
South Texas area has served as a stage for the ongoing discovery of the 
Americas. Through innovative programs in history, culture, and science, the 
Museum is committed to enlarging a shared understanding of our history and 
heritage as well as the impact and importance of science to our lives. By telling 
this story, the Museum will inspire a thirst for knowledge, context, and 
understanding. The Contractor shall manage and operate the Museum as a 
museum, consistent with the Museum’s Mission and Long-Range Plan, with 
emphasis on the Museum’s scientific and educational purposes and programs.  
Management and operation of the Museum includes selection of new inter-
active displays, reconfiguration of certain exhibits for presentations to the 
public, redesigning of floor layouts, devising a higher and best use for outdoor 
events, and designing special event spaces for both indoor and outdoor use. 

 
3. Internal Strategic Objectives. Internal Strategic Objectives means the 

thoughtfully constructed plan employed to achieve the Museum’s Mission. The 
following strategic objectives are used to operationalize the Museum Mission:  

 
1. Corpus Christi Museum of Science and History will build programs around 

three basic themes: Humans, the Environment, and Science. 
 

2. How the human migration, cultural encounters, and interactions shaped the 
unique human character of South Texas and, in turn, how South Texas has 
influenced the world. 
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3. How environmental features and resources have been linked to the human 

migrations, settlements, and physical exploitation of South Texas resources. 
 

4. What science tells us about the unique natural world of South Texas and how 
can we best conserve our unique resources. 

 
4. Collection. The Museum will collect and preserve unique specimens, artifacts, 

and ephemera which illuminate our three basic themes and support innovative 
programming. To create new knowledge, Museum Collections and resources 
will be shared with the public and researchers. Museum Collection means 
objects that form the core of the Museum’s activities for exhibitions, education, 
research, etc.  All objects in the Museum Collection are included in the Museum 
Inventory. 

 
5. Promotion. The Museum will promote an open and inclusive atmosphere of 

learning by encouraging the use of its physical facilities for special events, 
meetings, and other community gatherings.  The Museum will commit itself to 
sharing knowledge with the next generation by actively promoting 
programming and field trip policies which encourage participation by K-16 
school groups.  
 

6. Non-Profit Support Organizations.  At times there will be non-profit organizations 
that will provide support to the Museum.  The Contractor shall cooperate and 
engage with these groups that are designed to support the Museum and its 
mission.   
 

1.2 Scope of Work 
 

A. Management and Operation of Premises and Personal Property  
 
1. Premises.  Subject to the terms, covenants, and conditions set forth in this 

Agreement, Contractor shall exclusively manage and operate the Museum, 
comprising (a) Museum and all facilities as described in Exhibit A (“Museum 
Premises”), and (b) the parking lot as described in Exhibit B. Together the 
Current Museum Premises and the parking lot shall be referred to collectively 
in this Agreement as the “Premises.” 

 
2.  Personal Property.  Subject to the terms, covenants, and conditions set forth 

in this Agreement, the City agrees to provide, at no cost to Contractor, use 
of personal property located at the Museum necessary to the operation and 
maintenance of the Museum. Contractor shall maintain all such Personal 
Property in good condition and repair, subject to Preexisting Conditions, and 
shall replace with items of good quality any of the Personal Property that 
becomes inoperable or unusable if such item is necessary for the operation 
of the Museum in Contractor's reasonable discretion. A preexisting condition 
is any condition of disrepair, structural weakness, latent defect or other fault 
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of any part of the Property, or any noncompliance of any part of the Property 
with any applicable local, state or federal law, that existed on or before the 
Effective Date of this Agreement, except that such condition or 
noncompliance is not a pre-existing condition if either party knew of its 
existence on or before the Effective Date of this Agreement.   
 

3. Inventory. The City will provide Contractor with a video inventory of the 
Personal Property located at the Museum.  Transferred Personal Property shall 
remain property of the City. 

 
B. Use of the Premises 

 
1. Required Use.  The Contractor shall use and continuously occupy the Property 

during the Term of this Agreement for the operation of a public museum and 
related and incidental purposes and programs, including but not limited to 
conservation, education, enterprise operations, and visitor services, in 
accordance with this Agreement, the Museum’s Mission and the Long-Range 
Plan. Notwithstanding the above, the parties intend that the Museum can also 
be used as an event space for catered groups, weddings, business meetings, 
and similar high margin events. Premises means the real property and 
improvements and Property means the premises and personal property, 
collectively.  Exhibit A provides an aerial view of the Museum Premises.   

 
2. Prohibited Use.  The Museum may not be used in any way prohibited by policy 

adopted or approved by the City Manager. Any dispute concerning 
prohibited use will be resolved by decision of the City Manager. The 
Contractor shall have no authority to make any alterations or any capital 
improvements to the Facility without the prior written consent of the City. 
Should Contractor be responsible for any public works projects at the Facility, 
Contractor shall require payment bonds for any projects over $50,000 and 
performance bonds for any projects over $100,000. Any required bonds shall 
require City approval. Any contracts for construction of public works at the 
Facility must comply with Chapter 2258 of the Texas Government Code, or its 
successor, as amended. 

 
3. No Illegal Uses or Nuisances.  Contractor shall not use or occupy any of the 

Premises, and shall not permit the use or occupancy of it, in any unlawful 
manner or for any illegal purpose, and shall not permit to be carried on any 
activity that would constitute an actionable nuisance under the laws of the 
State of Texas. Contractor shall take all reasonable precautions to eliminate 
any nuisances or hazards relating to its activities on or about the Premises, 
except as to Preexisting Conditions. 

 
4. Parking Lot Use.  Contractor shall have exclusive use of primary parking lots 25 

and 26 identified in Exhibit B. Secondary lots 1,2,3,5, & 10 identified in Exhibit B 
are for exclusive use of the American Bank Center. Secondary lots identified 
in Exhibit B may be used with consent of the entity with control of the parking 
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lots. Contractor shall not be responsible for existing violations of the Code or 
any other local laws regarding the Museum Parking Lot.  

 
C. Accreditation, Certification, Licensing and Permits  

 
1. Required Accreditation and Certification.  Throughout the Term (including 

any extensions), Contractor shall cause the Museum to be at all times (a) 
accredited by the American Association of Museums (AAM) or its successor 
as the nationally recognized agency for accrediting Museums; and (b) 
certified as an Archeological Repository by the THC. In addition, Contractor 
shall be responsible for any reaccreditation and recertification that may be 
required during the term of this agreement. Any failure on the part of 
Contractor to comply with this article shall constitute a material breach of this 
Agreement. Current accreditation and certification are shown in Exhibit C. 

   
2. Licenses and Permits.  All licenses and permits currently held by the City in 

connection with the operation of the Museum are shown in Exhibit D. Subject 
to any necessary approvals, the City agrees to transfer all such licenses and 
permits to Contractor, and Contractor and the City shall use their best efforts 
to either have those licenses and permits legally transferred to Contractor or 
to have them canceled upon Contractor's obtaining replacement permits or 
licenses in its name if transfer is not possible except that certain licenses and 
permits shall remain in the possession of the City and under the City's name, 
and Contractor shall be authorized as the agent of the City to perform such 
services under such licenses and permits as are required in the operation of 
the Museum to the extent permitted by applicable law, if such licenses or 
permits are required to be held by a governmental entity and/or owner of 
the Premises or for such other reasons as may be agreed to by the parties. 
Upon any termination of this Agreement for any reason, Contractor shall 
transfer all licenses and permits back to the City and Contractor shall use its 
best efforts to assist the City with the documentation of any such transfer or 
reapplication for any such permit or license to be held in City's name after 
such termination. 

 
3. City Representations.  City represents and warrants to Contractor that the 

accreditation by the AAM and certification as an Archeological Repository 
by the Texas Historical Commission (THC) or its successor as the state agency 
for historic preservation. 
 

4. Licenses and Permits. THC, and all licenses and permits which are being 
assigned to Contractor, are not currently in default, that City is not aware of 
any default that exists with respect to these items, that City has complied with 
the terms and conditions of the certifications, accreditations, licenses, and 
permits, and they are current with respect to any and all payments.   

 
D. Museum Collection Management  
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1. Collection Inventory.  Contractor will be responsible for maintaining the 
inventory of the Museum’s collections.  The City will provide Contractor with 
an electronic document and video inventory of the Museum’s collection on 
record.  If there is a discrepancy between the video inventory and electronic 
document inventory, the video inventory shall control. 

 
2. Collection Management Policy.  The Museum’s current Collection 

Management Policy was adopted September 2005.  Contractor shall follow 
the current Collection Management Policy in Exhibit E.  Any provision in the 
Collection Management Policy that conflicts with this Agreement, the 
provision in this Agreement shall control.  Any dispute regarding the Collection 
Management Policy can be submitted to the City Manager for approval.  The 
City Manager’s decision will be controlling as to any dispute. 

 
3. Deaccession of Collection.  The Contractor shall follow the current 

Deaccession Process in Exhibit F for acquisitions, deaccession and disposal of 
the collection.  If the collection Management Policy is updated, the 
Contractor shall follow the most current version.  
 

4. Acquisitions, Loans, and Destructive Analysis of Collections.  All Acquisitions, 
Loans and Destructive Analysis shall be conducted in compliance with the 
Museum’s currently adopted Collection Management Policy found in Exhibit 
E. 

 
E. Admissions   

 
1. Admissions Fees. Admissions fees shall be set at their current rates shown in 

Exhibit G.  Museum admissions charges are set in accordance with City of 
Corpus Christi Code of Ordinance 36-6.   

 
2. Access.  Contractor agrees to operate the Museum with the goal of providing 

the widest possible access to the Museum to the general public, at an 
affordable cost.  

 
3. Admissions Tax.  The Parties acknowledge that no City admission taxes are 

currently charged on Museum admission. The Parties further agree that the 
Museum will continue to be exempt from City admission taxes, so long as 
similar facilities are exempt from such taxes. This is not a waiver of the City’s 
portion of the applicable Sales Tax. 

 
F. Advertising 

 
1. Museum Advertisement.  Contractor may purchase or create advertisement 

for the Museum. Museum advertisement materials should be presented in an 
objective, fair and accessible manner. Advertising campaigns should be 
justified and undertaken in an efficient, effective and relevant manner. All 
advertisements shall be in compliance with federal, state and local laws. 
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2. Advertisement Reimbursement. Contractor shall keep record for all advertising 

expenditures and submit itemized expenditures to the City bi-annually. The 
City shall reimburse Contractor up to $50,000 in advertising expenditures per 
Fiscal Year, subject to availability of funds in the Hotel Occupancy Tax fund. 
City agrees to submit this amount as part of the proposed budget for Hotel 
Occupancy and Tax Fund. Reimbursement payment for advertising 
expenditures shall be made to Contractor on or before the thirtieth (30th) day 
following the 6th month of the Fiscal Year and at the end of the Fiscal Year, if 
available. Fiscal Year means a 12-month period beginning on October 1 of 
each calendar year and ending on September 30 of the following calendar 
year. The City may change its Fiscal Year in which case the city must notify 
Contractor of the change in writing at least 120 days before the end of the 
Fiscal Year in which the change will occur and the definition of Fiscal Year in 
this Agreement shall automatically change to reflect the new definition of the 
City’s Fiscal Year. 

 
3. Use of Hotel Occupancy Tax Funds.  Use of hotel occupancy funds is limited 

to those activities that, comply with Texas Tax Code Chapter 351 
(http://www.statutes.legis.state.tx.us/Docs/TX/htm/TX.351.htm), including 
without exception, the following requirements, herein referred to as 
“Activities”: 

 
a. advertising and conducting solicitations and promotional programs to 

attract tourists and convention delegates or registrants to the municipality 
or its vicinity; 

b. the activities are in the categories that are eligible for funding as 
described in Section 351.101(a)(3) of the Texas Tax Code,;  

c. the activities promote both tourism and the convention and hotel industry 
within the City of Corpus Christi. 

4. Completion Report. Contractor must submit to the Contract Administrator a 
completion report (“Report”) each year, no later than thirty (30) days following 
the end of each City fiscal year which year ends September 30. The Contract 
Administrator, shall review this Report to verify whether the Grant funding 
provided to Contractor was spent in accordance with the requirements in this 
Agreement. The Report must include the following criteria: 
 

a. Written assurance to City that all Activities funded by the City Hotel 
Occupancy Tax funds served to promote tourism to the community. This 
shall be evidenced by providing the City with a written description of 
Contractor’s marketing or advertising strategy. 

b. For all Activities funded by the City, Contractor must submit to the City a 
written estimate of the number of Contractor’s Activities attendees that 
reside outside the territorial limits of the City of Corpus Christi. This may be 
accomplished using a visitor log, by tallying the number of out-of-town 
billings or by listing the out-of-town mailing addresses gathered through the 

http://www.statutes.legis.state.tx.us/Docs/TX/htm/TX.351.htm
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ticket sales process. 

c. An estimate of the total Activities attendance. 

G. Catering 
 
1. Outside Caterers. Outside caterers include any caterer entering into an 

Outside Catering Agreement to provide catering services at the Museum for 
a single event. The Contractor will establish minimum commissions and/or 
fees, insurance and security deposits required in order for an Outside Caterer 
to operate at the Museum. Outside Caterer will pay the Contractor 
immediately following their catering event based on the Outside Catering 
Agreement with that Outside Caterer and Contractor.  

 
2. Outside Catering Agreement. A written agreement between Contractor and 

an Outside Caterer is required for each event to be held at the Museum.  
 

H.  Maintenance 
 

1. General Maintenance.  Contractor shall be responsible for the repairs and 
maintenance, identified in Exhibit H. The City shall be responsible for the 
repairs and maintenance identified in Exhibit H. Contractor shall maintain the 
Museum in a clean, safe, sanitary, and sightly condition, and as necessary to 
maintain all licenses and accreditations; provided, however, that such 
obligation shall not, except as specifically set forth in this Agreement, require 
Contractor to repair or otherwise remedy a Preexisting Condition. Contractor 
shall employ sufficient personnel to maintain the Museum to the standard of 
a First-Class Museum. 
 

2. Routine Repair and Maintenance Contractor shall be responsible for all 
ordinary maintenance and repair of the Museum facilities and equipment, 
and replacement of supplies that are normally performed on a day-to-day, 
periodic, or routine basis to keep such facilities and equipment in a good, 
clean, efficient, and safe condition. Routine Repair and Maintenance shall 
include such minor improvements to the grounds, gardens, adjacent parks 
and landscaped area, the buildings, structures, equipment, and facilities of 
the Museum as are necessary in the reasonable discretion of Contractor to 
improve appearance and management.  However, Routine Repairs does not 
apply to the City’s duty to maintain the building and fixtures, or City expenses 
to be provided under this Agreement.  In addition, all interactive exhibits must 
be kept in working order.   

 
3. Random Inspection.  Random inspections will be made by a designated City 

employee to inspect the general maintenance of the Museum.  Any 
deficiencies will be reported to Contractor.  Contractor shall take the 
necessary action to remedy the deficiency in a timely fashion.  
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4. In-Kind Maintenance.  In-Kind Maintenance can be provided by the City for
repairs that are necessary for public health and safety including emergency
repairs, non-routine and non-preventative maintenance. In-Kind
Maintenance requires City Manager approval.  Any time the Museum
requires In-Kind Maintenance, the Museum Director shall submit an In-Kind
Maintenance request to the City Manager.  Upon City Manager approval,
the City shall make the necessary repairs. In-Kind Maintenance shall include
City labor, materials, and indirect maintenance services in substantially the
same manner of maintenance support that is currently provided by the City
to the Museum.  If the City Manager denies the In-Kind maintenance request,
Contractor shall be responsible for the repairs.

I. Governance

1. Organization. The Museum shall be operated under the organizational chart
set out in Exhibit I.  The Governance may be changed by Contractor at its
discretion, as deemed necessary for successful Museum management and
to fulfill the mission of the museum, after recommendation to the City
Manager or designee and subsequent written approval.

2. Staff. Contractor shall maintain a professional and qualified staff necessary to
operate the Museum in accordance with the American Alliance of Museums
Core Standards for Museums to assure the success of the museum and
achieve its mission. The Contractor shall provide a Museum Director that shall
be in place at all times as the single point of contract for the City. This Director
will manage the day to day operations and oversee the contractual
requirements.  The Director shall have a minimum of a bachelor’s degree and
extensive experience in Business, Business Development, and Management
including a minimum of five years in a key leadership position with museum
based experience. The Director shall be a museum professional that
maintains the mission of the Museum, as well as the certification and
accreditation.

3. Corporate Management.  The Contractor’s corporate management team
must take an active oversight role in the management of the Museum and
make periodic visits to the Museum to check on the operation.  Corporate
Management shall also diligently work to keep qualified staff in place to
manage the Museum and resolve all issues in a timely manner.

J. Reporting

1. Annual Plan.  At least thirty days for the first year and then sixty days for
subsequent years prior to the beginning of each the City’s Fiscal Year,
Contractor shall, prepare and submit to the City Manager an Annual Plan. The
City Manager shall present this plan to the City Council as an informational
item. The Annual Plan shall, at a minimum, present:
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a. An evaluation of existing exhibits,

b. A description of major programmatic changes planned at that time for the
ensuing year; and

c. Any proposed changes in fees at the Museum.

2. Annual Independent Audit.  Within sixty days after the end of each Fiscal Year, 
Contractor shall arrange for an audit of its books and records by an 
independent, certified public accountant; this audit shall be conducted 
under this Agreement and shall cover the previous Fiscal Year. Contractor shall 
deliver to the City Manager an original, signed copy of each such annual 
audit, by the earlier of: (1) thirty days after the completion of such auditor; or
(2) ninety  days after the end of the Fiscal Year covered by such audit.

3. Quarterly Reporting Requirements.  Contractor shall,  prepare and submit to 
the City Manager a quarterly report setting forth a summary of 
attendance, operations and services provided by Contractor at the 
Museum for the preceding quarter. This quarterly Report will also include 
upcoming events at the Museum for the ensuing quarter.

4. Quarterly Financial Reporting Requirements.  Contractor shall, prepare and 
submit to the City Manager and Finance Department a quarterly report 
outlining the finances of the Museum for the previous quarter. This report 
shall include a summary of revenue from various sources and an 
accounting of costs. Contractor shall submit quarterly a summary of 
revenue and accounting of costs.

5. Monthly Report – A monthly informal Director’s Report will be required.  The 
format and content will be established by the Contract Administrator.

6. Operations Manual the Contractor shall develop an operational manual 
which contains terms regarding the management and operation of the 
Museum, including detailed policies and procedures to be implemented in 
operating the Museum, as agreed upon by both the City and Contractor. The 
parties acknowledge that to the extent that such manual contains any 
proprietary information of Contractor (e.g., Contractor-wide (not Museum-
specific) operating policies, procedures and/or software); such information 
shall remain the property of Contractor.  The manual should also include 
emergency procedures for protecting the museum and its collection.  The 
manual shall be kept at the Museum during the term of this Agreement.

1.3 Work Site and Conditions 

A. City Paid Expenses
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1. City Provided Services.  The City will provide Information Technology 
Services/Computers, Building Maintenance Service, Grounds Maintenance, 
Property Insurance, Elevator Maintenance and Utilities.  

 
a. Informational Technology Services. The City Informational Technology (IT) 

Department shall assist in the delivery of quality products and services by 
managing the enterprise data centers and by providing connectivity & 
customer services that will allow for the optimum usage of enterprise data 
as well as effective and efficient data, voice and video communications 
at the Museum.   

b. Computers. The City shall procure computers for the Museum during the 
term of this Agreement.  The procurement includes eleven laptop 
computers with work station, five desk top work stations, three switches, 
and one router.  Contractor will have full use to the computers provided 
under the Agreement.   

c. Building Maintenance Service. The City Asset Management Department 
shall provide the labor for routine repairs and preventive maintenance for 
the Facility as identified in Exhibit K.  Contractor shall be responsible for 
maintenance as identified in Exhibit K  

d. Grounds Maintenance.  The City will provide grounds maintenance 
around the premises of the Museum. 

e. Property Insurance.  The City will provide property insurance as outlined in 
Exhibit J. 

f. Elevator Maintenance Procurement. The City is a party to Agreement for 
Elevator Maintenance and Permitting.  The City shall procure elevator 
maintenance and permitting for the Museum during the term of this 
agreement. The Museum elevators will be maintained during Contractor 
operation of the Museum by the City. 

g. Electricity. The City shall pay the energy provider for Electricity provided to 
the Museum up to $235,000 per fiscal year. For the Electricity cost that 
exceed $235,000 in a fiscal year, the City shall bill Contractor for 
reimbursement.   

h. Water, Gas, and Waste Water. The City shall provide the Water, Gas, and 
Waste Water to the Museum.  Contractor is not responsible for Water, Gas, 
and Waste Water. 

B. Purchasing Procedures and existing Procurements.  
 
1. Purchasing. The Contractor shall have the authority and discretion as to the 

purchase of all equipment, materials, supplies, and inventories reasonably 
required by it but shall endeavor to make all such purchases at the best price 
available, considering the quantities required and the quality desired. In 
doing so, Contractor must comply with prudent purchasing practices. The 
Contractor may purchase or procure services from Affiliates of the 
Contractor, provided that the prices charged and the services provided are 
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competitive with those obtainable from unrelated parties rendering 
comparable services. Contractor shall, at the City’s request, provide 
reasonable evidence establishing the competitive nature of such prices and 
services. Prior to engaging any of its Affiliates, Contractor shall notify the City, 
and the City may require the Contractor to obtain at least two other 
competitive bids for unrelated parties to ensure that such services are being 
provided on competitive terms. 

 
2. Multifunction Copier Procurement. The City is a party to an Agreement for a 

multifunction copier. The City shall procure a multifunction copier for the 
Museum during the term of this Agreement.  Contractor will have full use to 
the multifunction copier provided under the Agreement.  Contractor will pay 
the vender directly for service. The City shall bill Contractor monthly for 
reimbursement if Contractor fails to pay vender.   
 

3. Dumpster Procurement. The City is a party to an Agreement for dumpsters. The 
Museum will be have use of this dumpster service.   Contractor will pay the 
vender directly for service. The City shall bill Contractor monthly for 
reimbursement if Contractor fails to pay vender. 
 

1.4 Management Fee  
 

The Management Fee is comprised of two components, the first is the revenue that 
is generated by the Museum’s operation.  The revenue for past years is shown in 
Exhibit K.  The Contractor will be allowed to retain all revenue produced by the 
Museum’s operation.   The second component of the Management Fee is the 
supplemental amount that is shown in Attachment B Pricing Form that was provided 
by the Contractor and represents the amount on top of the revenue that is needed 
by the Contractor to operate the Museum.  The Management Fee shall cover all 
costs of operating the Museum by the Contractor with the exception of those items 
identified as being provided by the City.  No additional compensation will be 
provided. Exhibit L identifies the currently known expenses to operate the Museum 
and is provided for reference only. The Contractor shall find ways to enhance the 
museum attendance and put forth efforts to obtain grants, underwriting, 
sponsorships and any other funding sources to help support the cost of the Museum.   
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  Scope of Work Exhibits  
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EXHIBIT E 

Corpus Christi Museum of Science and History 
1900 North Chaparral 

Corpus Christi, TX  78401 

Collection Management Policy 

PURPOSE OF THE MUSEUM 

The mission of the Corpus Christi Museum of Science and History is to present the story of the cultural 
crossroads of the New World.  With a unique confluence of natural history, science, people and 
environments, the South Texas area has served as a stage for the ongoing discovery of the Americas.  
Through innovative programs in history, culture, and science, the museum is committed to enlarging a 
shared understanding of our history and heritage as well as the impact and importance of science to our 
lives.  By telling this story, the Museum will inspire a thirst for knowledge, context, and understanding.  

Strategic Objectives 
To guide this mission the Advisory Committee adopted a series of Strategic Objectives: 

A. Corpus Christi Museum of Science and History will build programs around three basic themes:
Humans, the Environment, and Science.

1. How have human migration, cultural encounters, and interactions shaped the unique
human character of South Texas and, in turn, how has South Texas influenced the world?
2. How have environmental features and resources been linked to the human migrations,
settlements, and physical exploitation of South Texas resources?
3. What does science tell us about the unique natural world of South Texas and how can
we best conserve our unique resources?

B. The Museum will collect and preserve unique specimens, artifacts, and ephemera which
illuminate our three basic themes and support innovative programming.

C. To create new knowledge, Museum collections and resources will be shared with the public and
researchers.

(Adopted by the Museum Advisory Committee - September 2005) 
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PURPOSE OF THE COLLECTION 
The Museum collects and preserves unique specimens, artifacts, and ephemera which illuminate 

our three basic themes and support innovative programming.  To create new knowledge, Museum 
collections and resources will be shared with the public and researchers. 

Responsibility for the Collection 
The City has contracted with Contractor for operation of the Corpus Christi Museum of Science 

and History as a scientific institution for information, education and recreation.  

The City Council authorized the Advisory Committee to adopt comprehensive policies for 
acquiring, holding, and disposing of, by any legal means, real estate and personal property (collections) to 
further the purpose of the Museum and the Museum Advisory Committee has since been discontinued. 

State laws pertaining to the operation of museums vest in the governing authority the power to 
acquire and conserve real estate and personal property under the following provisions: Texas Property 
Code Chapter 80, Texas Local Government Code Chapter 331, Texas Natural Resource Code Chapter 
191, Texas Government Code §442.005, and Texas Tax Code §351.101.  

The Advisory Committee recognized the unique situation of its members and recognizes museum 
ethical standards in addition to those of the City.  The responsibility for implementing collection 
management policies and developing appropriate procedures rests with the Director, who has delegated 
the following duties and responsibilities:  

The Collection Manager is responsible for supervising all aspects of collection care and collection 
inventories.  He/She is responsible for managing acquisitions, accessions, and standardization of the 
collection catalogue.  It is the Collection Manager’s responsibility to maintain cleanliness in all collection 
areas and to monitor environmental conditions.  It is also his/her responsibility to work with adjunct and 
honorary curators and ad hoc collection committees to establish object conservation priorities and to 
pursue grant funding that will benefit the collection. 

Honorary curators, adjunct curators, and collection committee members are appointed by the 
director to assist him/her in the development of collection plans, policies, and procedures.  They may also 
be asked to give advice on acquisitions, deaccessions, and conservation practices.  Honorary curators, 
adjunct curators, and collection committee members are privileged to perform collection based research 
and conduct educational classes utilizing the collection.  It is expected that, through their activities, the 
collections might become more publicly accessible.   

The Registrar is responsible for accessioning new acquisitions, processing deaccessions, and 
performing ongoing inventories of the collection.  The Registrar is also responsible for maintaining all 
written records for the collection, including loan documentation.  The Registrar will report to the 
Collection Manager any collection management practices deemed substandard, ill-advised, or improper. 

The Librarian is responsible for supervising all aspects of collection care for the library, archival, 
and photographic collections.  He/She is also responsible for managing the acquisition and accession 
processes and managing the standardization of the library collection catalogue. The Librarian is 
responsible for supervising the ongoing collection inventory and making conservation recommendations. 
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ACQUISITIONS 
Scope of the Museum Collection 

The early years from its founding as a Junior Museum in 1957 to its transforming to a collecting 
institution were fairly open ended.  In 1961, the Board voted to change the name from the Junior Museum 
to the Corpus Christi Museum.  When it became clear that a broader base of support was needed, the City 
agreed to help fund the Museum.  The growth of the collection accelerated thereafter under a mission that 
was very broad in scope. 
• “The primary purpose of this Museum is to contribute to the understanding of man’s place

in the world of nature and to impart this knowledge to the public.”

However, after a new director was hired in 1985 the Advisory Board was asked to provide some
guidance for management of collection acquisition and development of exhibits and programs.  By this 
time the scope of the collection was broad and the collection largely uncatalogued.  Some policy guidance 
was needed.   
• “The Corpus Christi Museum is an educational institution that collects and preserves objects and
artifacts representing natural and cultural history and uses these collections to contribute to the enjoyment
and understanding of man’s place in the world of nature and to impart this knowledge to the public.  The
museum does research based on its collection, offers education and arts programming and provides a
facility for a center of learning.”  (Adopted: 8/1/1985)

This new mission provided a description of the broad range of collecting, programming, and 
exhibitory that had developed over the formative years.  It also gave definitive direction to staff that the 
Museum was to continue to develop as a collection centric institution.  The Museum’s first collection 
management policy was adopted in 1987.  This drove the expansion of staff, development of exhibits and 
programs, and the expenditure of resources.  However, the director returned to the Advisory Board 
requesting that they give consideration to narrowing the scope and providing staff with a more focused 
direction. 
• “The Corpus Christi Museum of Science and History collects and preserves natural and cultural

history objects with emphasis on South Texas and its place in the world.  It presents educational
exhibits and program to encourage learning related to its collections.”  (Adopted November 12,
1990)

By narrowing the scope to south Texas, the growth of the collection could be more focused and a
deaccession program initiated.  The backlog of cataloging for natural history specimens was gradually 
erased while the backlog of history collection cataloging remains about 50%.   The use of the collection 
for educational purposes remained limited and the public acceptance of and interest in the display of 
systemic collections diminished, as reflected in 15 years of decreasing attendance.  This prompted a 
revision of the mission in 2005 to one that removed collecting as an explicit mandate of the mission.  
Under the present mission the Museum collects to illuminate three basic exhibit themes and to support 
innovative programming.  Museum collections and resources will be shared with the public and 
researchers to create new knowledge.  

Responsibility for Acquisitions 
This change has driven a reprioritizing of staff resources.  In 2005 there were five individuals 

whose primary functions were collections based while two people were focused on programming.  That 
changed in 2006 with only two staff positions with collection based primary functions and five staff 
positions which are focused on programming.  Clearly we are no longer interested in building a collection.  
Rather we are focusing our collection on current needs. 

Aspiring to become the best possible museum requires a practice of acquiring the best available 
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objects that are needed to “illuminate our three basic exhibit themes and support innovative 
programming.”  
  
Considerations for Accessioning Decisions 
 1. Care – Are there resources for providing proper storage, management, and care of the 
 acquisition without compromising the rest of the collection?  
 2. Condition – Is the acquisition in good condition?  Will it take a large amount of resources to 
 stabilize or restore it?  Is it so badly damaged that it will soon be worthless?   
 3. Cost of upkeep – Is the cost of keeping the acquisition equal to the benefits of having it in the 
 collection? 
 4. Duplication – Does the acquisition duplicate something that is already in the collection? 
 5. Documentation – Is the documentation adequate to establish the significance of the acquisition 
 to the museum? 
 6. Legal title – Will the museum be able to secure clear and legal title to the acquisition? 
 7. Legality of acquisition – The museum is responsible for making sure that everything it 
 accessions was legally obtained, exported, and imported.  (Otherwise the museum probably will 
 not be able to claim ownership of the acquisition.) 
 8. Potential use – Is the acquisition likely to be used for research, reference, loan, exhibition, 
 education, or exchange?   Is it an object, artifact, or specimen that is a voucher (an example or 
 proof) for research or other scholarship activity? 
 9. Provenance – Is the provenance established and adequately documented? 
 10. Public relations – How will the addition of this acquisition affect the museum’s image?  Will it 
 attract visitors or damage public support? 
 11. Purchase price – Is the purchase price in line with current market values? 
 12. Relevance – Is the acquisition relevant to the mission and the scope of collections? 
 13. Restrictions – Is the acquisition free from restrictions on ownership, intellectual property 
 rights, copyright, and trademark? 
 14. Safety and security – Will the acquisition compromise the safety or security of the staff or 
 visitors?  Will the acquisition require expensive safety measures to protect? 
 15. Scope – Does the acquisition fit the scope of the collection (geographic, subject, temporal, and 
 use)? 
 16. Special considerations – Are there extenuating circumstances or conditions that affect the 
 decision to acquire or not acquire the acquisition for the collection? 
 

COLLECTION DESCRIPTION 
A. Scientific Specimens 
 The Museum collects scientific specimens representing the environment of South Texas.  It also 
collects relevant comparative specimens from other geographic regions in order to aid in research, 
identification, exhibits, and education programs.  The collection includes type and voucher specimens 
used as the basis for published scientific research.  The Collection Manager is responsible for collection 
care.   
 
 Specimens are used in exhibits and educational programs that are compatible with their 
preservation.  Access to the collection may be allowed to interested visitors at the discretion of the 
Collection Manager.  Access to all information relating to the Museum collection (except donor records) 
must be made publicly available.  Unaccessioned specimens may be used in educational programs.  These 
are stored in more accessible areas and are considered expendable. 
 
 The Collection Committee seeks specimens that are needed for the collection and meet the 
collection criteria.  With the approval of the director, they may be acquired through field expedition, 
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donation, bequest, or purchase.  The Collection Manager coordinates specimen preservation and 
conservation sets standards in the use and care of the natural history objects. 
 
 Specimens must have been collected and/or imported with full knowledge and permission of the 
country or state of origin, and in compliance with U.S. and Texas laws. (Reference IUCN Red Data 
Books, U.S. Fish and Wildlife Service Regulations, Texas Parks and Wildlife Code.)  The Collection 
Manager acquires and maintains the necessary municipal, state, and federal permits to allow the Museum 
to hold these collections legally.  The permits should all be issued in the name of the Museum Director. 
 
B. Cultural Artifacts 
 The Museum collects artifacts representing the history and culture of the people of South Texas.  
The Collection Manager is responsible for collection care.  Artifacts are used in exhibits and educational 
programs that are compatible with their preservation.  Access to the collection may be allowed to 
interested visitors at the discretion of the Collection Manager.  Access to all information relating to the 
Museum collection (except donor records) must be made publicly available.  Non accessioned artifacts 
may be used in educational programs.  These are stored in more accessible areas and are considered 
expendable. 
 
 The Collection Committee seeks artifacts that are needed for the collection and meet the collection 
criteria.  With the approval of the director, they may be acquired through donation, bequest, or purchase.  
The Collection Manager coordinates artifact preservation and conservation and sets standards in the use 
and care of the cultural collections and exhibits. 
 
 Artifacts must have been collected and/or imported with full knowledge and permission of the 
country or state of origin, and in compliance with U.S. and Texas laws.  Cultural properties from outside 
the United States offered as a donation must be accompanied by a signed and notarized statement from 
the donor attesting to clear title.  (reference: U.S. Customs Laws, National Stolen Property Act, Pre-
Columbian Statute of 1972, and Cultural Property Implementation Act of 1983.) 
 
C. Special Collections 
 1. Live animal specimens, acquired by donation, field expedition, or purchase.  The live animal 
collection is cared for and disposed of at the discretion of the Museum Educator.  Clear title must be 
established before any specimen is accepted and it must comply with all municipal, state and federal laws 
regarding plants, fish and wildlife.  Specimens in this collection are not accessioned, although donations 
are acknowledged.  All live animals have a limited life span and are, therefore, considered expendable. 
 
 2. Las Doñas de la Corte gowns represent a tangible aspect of Buccaneer Days, an annual event 
with community-wide impact.  They chronicle the history of this event and are interesting exhibit pieces.  
Examples may be added to the Museum collection.   
 
 3. Fine art objects may be collected to represent the cultural life of the people of South Texas as 
well as those works that represent the aesthetic vision of contemporary South Texas artists.  The Museum 
will acquire artwork from living artists currently residing in the Corpus Christi area at the discretion of the 
director.  Artworks will be used decoratively at the Museum and may be loaned for extended periods for 
display at public venues that are not museums.   
 
 4. Oral history interviews may be taped with citizens on the subject of Corpus Christi history.  
Oral history tapes are for educational purposes to be used by Museum staff and its associates. The wishes 
of the interviewed person will be respected regarding privacy of contents of the tape. 
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 No copy for third parties will be made unless permission is obtained in writing from the person 
interviewed.  The person interviewed may request a copy of their own tape.  The price of this copy will be 
the price of the tape.  After the death of the person interviewed, the tapes will be considered released as to 
privacy.  If the family of a person who passed on requests a tape and none has been made before, one 
copy will be made for the price of the tape. 
 
 Although the tapes are not produced for "public" use, the Museum Auxiliary will make copies for 
responsible parties.  A donation of $25.00 to the educational fund of the Auxiliary is requested for the 
task.  The information contained in each tape is considered property of the Museum.  No public use may 
be made of it.  Educational use, in a classroom situation, is allowed.   
 
 5. Repository objects not belonging to the Museum may be accepted for long term storage and 
curation.  The Museum is the marine archaeology repository for the State of Texas.  The Museum 
Archaeologist is the curator of this collection although care is the responsibility of the Collection 
Manager.  Adequate funds to provide for the care of the objects for the term of the repository agreement 
must come with the collection and the director must give his approval.  An agreement for state-associated 
held-in-trust collections must be concluded that identifies the agency, institution, 
objects/collections/documents, and housing/curation criteria for which stewardship is transferred.  This 
Held-in-Trust agreement is made when stewardship of collection is transferred from THC to curatorial 
facility.  All paper records for state-associated objects are kept in a secure record storage room.  All 
electronic records are stored on the city servers at City Hall and backed up once a week on an external 
hard drive.  An annual report of all activity with state-associated collections will be submitted to THC. 
 
D.  Library Collection 
 The library is maintained as a non-circulating reference collection of books, periodicals, and other 
materials for use by the museum staff.  Visitors may be allowed use of the library with permission of the 
director.  The material contained in the library relates to the collection and interests of the Museum.  The 
Librarian is responsible for care of this collection.  Staff is encouraged to submit requests for the purchase 
of material that will enhance knowledge in their area of expertise.   
 
 Books are acquired by purchase or donation.  Materials are purchased only with approval of the 
director. Materials in this collection are not accessioned, although donations are acknowledged.  Library 
materials are subject to continued use and by their nature might be outdated by new information. These 
materials are considered expendable and may be disposed of at the discretion of the director.   
 
E.  Archives Collection  
 The Museum collects archival materials, including photographs that represent the cultural history 
of the people of South Texas.  These materials are generally not stable enough for use in exhibits, but 
copies may be used in exhibits or for other educational purposes.  Interested visitors may be allowed 
access to this collection at the discretion of the director.  These materials are accessioned and are the 
responsibility of the Museum Librarian.  Items may be added to this collection at the discretion of the 
director.   
 

DESTRUCTIVE ANALYSIS 
 Destructive analysis is defined as an activity that alters the appearance or condition of an object.  
Destructive Analysis of repository objects may only be done with the permission of the Texas Historical 
Commission, or the agency to which the object belongs.  Prior to the analysis, a research proposal must be 
submitted to the Museum for evaluation that includes research goals and objectives, qualifications of 
researcher, and specific samples or objects to be sampled.  The loans will be made to the institution with 
which the researcher is associated.  If the proposal is for state-associated held-in-trust collections and is 
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rejected, an appeal can be made to THC. 
 
Destructive analysis may be warranted if the following conditions prevail: 
 
 1) The object to be analyzed is not unique within the Museum collections. 
 2) Sacrificing the object or a part of the object will benefit science or will improve the Museum's 
 conservation efforts. 
 3) The proposed analysis is highly likely to produce useful results and the institutions or 
 individuals who perform the analysis are competent. 
 4) The analysis will be performed in a timely manner. 
 5) Results of the analysis will be published in a scientific journal in a timely manner. 
 6) The Museum Director and the owner of the object approve the analysis (if it is part of a 
 repository collection). 
 
An object may be considered for destructive analysis if: 
 
 1) The analysis will contribute to the development of more effective conservation techniques. 
 2) The analysis will provide answers to historical, archeological, or scientific questions that can be 
 answered no other way. 
 3) The artifact is not unique. 
 
Once an object has been selected for destructive analysis the following documentation procedures will be 
used: 
 1) The object will be thoroughly recorded with respect to its shape, size, mass, special markings, 
 etc., prior to submission for destructive analysis.  The due dates of the loan will be tracked and 
 extended or recalled/returned as appropriate. 
 2) New records and results of analysis will be appended to the existing accession files. 
 3) Copies of all resulting articles will be filed in the Museum library.  
 4) The object will not be deaccessioned. 
 5) All unused portions will be returned to the curatorial facility. 
 

DEACESSIONS AND DISPOSAL 
I. Introduction 
For most of its history the collection of the Corpus Christi Museum of Science and History was 
considered the core of the Museum and the purpose and the reason for its existence.  In 2005 a new 
mission statement was adopted which removed collecting from the mission of the Museum and made it a 
strategic objective to support the mission. 
 Strategic Objective B. The Museum will collect and preserve unique specimens, artifacts, and 
 ephemera which illuminate our three basic themes and support innovative programming.  
 Strategic Objective C. To create new knowledge, Museum collections and resources will be shared 
 with the public and researchers. 
There was no intention through this action to diminish the Museum’s responsibility to care for the 
collection, but there certainly was the intention to limit the growth of the collection and to eliminate it as 
the central focus of exhibits and programs.   
 
Deaccessioning is the formal process used to legally and permanently remove an accessioned object from 
the collection.  Disposition is the manner in which the Museum transfers a deaccessioned object to a new 
owner or destroys it.  The removal of any accessioned object from the collection is a sensitive and 
potentially controversial issue.  Because the Museum's collections are held in public trust, the Contractor 
and City are under particular scrutiny when deaccessioning an object.  
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Deaccessioning can strengthen the collection, improve management of the collection, and save money 
which can then be applied to acquisitions.  A strong policy and sound practices are important in order to 
preserve the reputation of the Museum and avoid claims on other objects from heirs, estates, or sellers.  
An attorney's opinion should be sought on any deaccession thought to be controversial.  The deaccession 
process, once begun, should be completely public. 
 
Because the collections of the Museum are held in public trust, it is useful to note Tex. Prop. Code § 
123.002 is applicable.  The Attorney General of Texas has specific authority to take legal action to protect 
and preserve items of property held in "public trust," that is, for the use and benefit of the public.  The 
statute covers any corporation, trust, community chest, fund, foundation, or other entity which is 
organized for charitable, scientific, philanthropic, "or other civic or public purpose."  This broad 
definition includes museum collections. 
 
II. Authority and Responsibility  
Any member of the Collection Committee may recommend that an object be considered for deaccession.  
The deaccession process is initiated by submitting a Deaccession and Disposal Record form to the 
Collection Manager.  
 
The Collection Manager is responsible for confirming clear and unrestricted title to objects proposed for 
deaccession as well as checking for any restrictions, legal issues, or ethical concerns affecting deaccession 
or disposition.   
 
The Collection Committee reviews the proposed deaccession based on the Museum’s purpose, scope of 
the collection, and guidelines covered in this policy and makes a recommendation to the Director who 
will then approve or deny the proposed deaccession and disposal method.   
 
Deaccessions and disposals approved by the Director are brought before the City Manager for final 
approval.     
 
III. Guidelines for Deaccessions 
Before approving any object for deaccession, clear and unrestricted title to it must be established.  See 
applicable sections of this policy for more information regarding clear and unrestricted title.   
 
No object may be deaccessioned in order to provide funds needed for the operation of the Museum.  
Proceeds from the disposal of an object must be used for collection acquisition. 
 
Objects proposed for deaccession will be evaluated based on the Museum’s mission, scope of the 
collection, and guidelines as outlined in this policy.  An object may be deaccessioned for the following 
reasons:  
 1. To remove an object that that no longer falls within the Museum’s mission, purpose, or  
  scope of collections; 
 2. To remove an object that is sufficiently represented by duplicates in the collection or has  
  been replaced by a superior example; 
 3. To remove an object that is inferior, determined to be unauthentic, or has critically  
  inadequate or absent provenance documentation; 
 4. To remove an object which has suffered damage or deterioration beyond the point at which 
  reasonable and affordable measures could be taken to preserve it;   
 5. To remove an object that is unlikely to be used in exhibits, programs, or research in the  
  foreseeable future; 
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 6. To remove an object that is potentially hazardous to objects in the collection or human  
  health and safety; 
 7. To transfer to another museum, or educational institution, an object that is deemed to be  
  significantly more useful and relevant to the collection of the other institution than that of 
  the Museum;   
 8. To carry out a mutually beneficial exchange of objects with other museums or educational 
  or scientific institutions; 
 9. To formally document the removal of an object that has been lost or stolen; 
 10. To comply with any legal statutes or court rulings;  
 11. To accomplish any other purpose deemed to be appropriate within the spirit of this policy, 
  the Museum’s mission, and applicable law. 
 
Reposited collections are not owned or accessioned by the Museum and, therefore, cannot be 
deaccessioned by the Museum and are not covered under this deaccession policy.  Only the Texas 
Historical Commission has the authority to deaccession state-owned held-in-trust collections.  Other 
repository collections may only be deaccessioned by the repositing agency.  For information regarding 
deaccession and disposal of repository collections, see the Reposited Collections section in this policy. 
 
Natural History specimens have been brought into the Museum as part of field collecting by curators, 
honorary curators, research scientists, or citizens.  These field collections are evaluated and significant 
specimens are catalogued.  Specimens from these field collections are considered accessioned at the time 
of cataloguing.  Therefore, specimens from field collections that have not been catalogued are not 
considered accessioned and may be disposed of during evaluation without being deaccessioned.  
 
Reference materials for the Museum’s library have occasionally been accessioned in the past.  Current 
policy dictates that the Museum does not accession library reference materials.  For the purpose of 
documentation and consistency, reference materials that were accessioned will be properly deaccessioned 
and disposed of according to this policy and supporting procedures.  Reference materials that have not 
been accessioned are considered general Museum assets and may be disposed of without deaccessioning. 
 
Education collections were maintained in the Museum’s past.  This practice was primarily followed with 
Natural History specimens.  The objects so classified hold little or no monetary, scientific, or historic 
value.  The Museum no longer maintains separate education collections.  Objects that were accessioned 
but marked “education collection” are considered part of the collection and must be properly 
deaccessioned and disposed of according to this policy and supporting procedures.  Objects that were not 
accessioned and were marked “education collection” are not part of the collection and not subject to 
deaccession.  However, disposal of these objects must be carefully considered because of the similarity to 
accessioned objects.  Objects under this circumstance will be brought before the Collection Committee for 
careful consideration.  The Director will make the final decision regarding disposal.   
 
Live animals are a special collection under the care of the Museum Educator.  The collection is not 
accessioned and is exempt from this deaccessions and disposal policy.  See the special collections section 
of this policy for information.     
 
IV. Disposal of Deaccessioned Objects 
Deaccessioned objects are removed from the collection by means of sale, exchange, donation, transfer, or 
destruction.  The sale or disposal of surplus property from Museum collections is exempt from the 
provisions of City Ordinance Code Sections 17-4 by Ordinance 19350. 
 
Disposal of any deaccessioned object will be carried out in accordance with all applicable federal, state, 
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local, and international laws, treaties, and regulations including but not limited to laws protecting Plant 
and Wildlife, Antiquities, and Historic Properties, and the Import, Export, and Transfer, of Cultural 
Property.  The Collection Manager is responsible for fully documenting disposal of objects covered under 
laws as outlined in procedures. 
 
Applicable ethical standards will be considered in disposal decisions including those established by the 
American Association of Museums and the Society for American Archeology.  In disposing of objects by 
exchange or donation, the Museum becomes associated with the receiving institution.  The practices of 
the receiving institution will be considered to prevent the Museum from becoming associated with 
unethical practices.   
 
Deaccessioned objects will not be sold, or ownership otherwise transferred, to Museum staff, City of 
Corpus Christi employees, volunteers, members of Museum support groups, members of the Museum or 
City’s governing authorities, or representatives or family members of these individuals. 
 
 A. Disposal by Sale 
 Net proceeds received from the sale of deaccessioned objects will be used only to acquire new 
 objects for the collection.   
 
 If there is any question as to the value of an object, the Museum will get two informed outside 
 appraisals on the object.  These should document the object's authenticity and assure that the 
 Museum does not accept less than market value for the object. 
 
 Disposal of objects from the collection will never be through the Museum shop, or in such a 
 manner that it involves an interested entity helping in the liquidation of Museum assets. 
 
 The disposal by sale of any deaccessioned object requires the following process: 
 1. The Director will propose that deaccessioned objects from the Museum collection  
  be declared surplus and request, in writing, to the City Manager. 
 2. The City Manager must approve the Director’s recommendation for disposal by sale. 
 3. The Director of Finance will be notified by the Museum Director after the City Manager  
  approves the disposal by sale.   
 4. The Director of Finance will make provisions such that proceeds from the sale will be  
  placed in a Collections Fund of the Museum Foundation which is dedicated to acquisitions 
  to the collection. 
 
 B. Disposal by Exchange or Donation 
 Deaccessioned objects may be disposed of by exchange with, or transfer to, another appropriate 
 museum, educational, or scientific institution.   
 
 Deaccessioned objects will never be exchanged or donated to private individuals.  Deaccessioned 
 objects may only be transferred to private individuals through sale as outlined in this policy.   
 
 C. Disposal by Transfer 
 Deaccessioned objects may be transferred to the Museum’s education department for use in 
 educational programs.  Objects subject to this action should have little or no market value, or 
 historic or scientific significance.   
 
 Any deaccessioned object transferred to the education department will be removed from collection 
 storage, quarantine, or work areas.  The object must be stored in an area dedicated to educational 
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 supply storage.  The object is considered expendable and is no longer covered under this policy.    
 
V. Guidelines for Donor Notification 
One of the crucial components in the deaccession process is the Tax Reform Act of 1984.  Under its 
provisions, if the museum disposes (by sale, exchange, or any other method) of a donation within two 
years of a donation, the museum is obligated to notify the donor and the IRS by filing form 8284.  This 
provision applies if the donor has claimed a charitable deduction under Section 170 of the IRS code of 
more than $5,000 for either a single item or an aggregate of items donated to one or more institutions.  
The Act requires that if the value is more than $5,000, the donor must supply an appraisal summary to the 
museum.  The museum is subject to a $50 fine if the preceding is not adhered to. 
 
Once the Museum establishes its clear and unrestricted title to an object, the donor has no legal interest in 
it.  If a deaccession no longer falls under the statute of limitations of the Tax Reform Act of 1984, it is 
then only a practice of goodwill to notify the donor or heirs of the disposition of a collection or object.  It 
is possible to label the funds or new acquisition purchased with those funds as a gift from the donor.  
Appropriate action will be considered by the Museum Director on a case-by-case basis. 
 
VI. Required Documentation 
The Collection Manager, with delegation of duties to the Registrar, is responsible for ensuring all 
proposed deaccessions and disposals are properly documented in accordance with this policy and the 
supporting procedures.  A complete record of each deaccession, including a complete Deaccession and 
Disposal Record form, and all supporting documentation of will be kept permanently in a secure storage 
room.  
 
 

LOANS 
 
 Whether objects are being brought into the Museum (borrowed) or sent out of the Museum 
(loaned), they are loans and subject to the laws pertaining to bailment.  The Collections Committee must 
approve all conditions and terms associated with loans.  The Corpus Christi Museum of Science and 
History Collections Committee is composed of the Museum Director, the Collections Manager, and 
Librarian and other individuals as appointed by the Director. The Executive Director of the Texas 
Historical Commission or his designee is included as a member of the Corpus Christi Museum of Science 
and History Collections Committee in all matters pertaining to the use of the La Belle Collection. 
 
Incoming Loans 
When an object is brought into the Museum, the lender is the bailor (the giving one) and the Museum is 
the bailee (the one receiving).  
 
A) The general rule is that any object taken into the custody of the Museum should receive care equal to 
or better than that devoted to objects in the Museum permanent collection.  It should be carefully packed 
and transported, proper security and climate control should be provided and, above all, it should be 
accompanied by proper documentation.   
 
B) Any appropriate owner may be asked to lend an object to the Museum.  The Collection Manager with 
the approval of the Collections Committee initiates all loans.  The Collections Manager is responsible for 
the care and security of the object during the period of the loan and securing insurance coverage prior to 
the loan.  
 
C) The Collections Manager is responsible for documentation of loans (both outgoing and incoming) 
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including the completion, execution, and distribution of all forms.  The Collections Manager is 
responsible for packing, transport, and registration of the object.  Details concerning handling, 
transportation, and care must be approved by the Collections Committee.  
 
D) There is a single loan form for both incoming and outgoing loans, and all such actions must adhere to 
the conditions and terms as stated on this form.  The lending institution's loan form may be used with the 
concurrence of the Collections Committee. 
 
E)  No loans will be accepted except for special exhibits and research.  The loans should serve a public 
purpose.  In carefully considered cases, there may be exceptions but only with the formal agreement of 
the City.   
 
F) Photographs of the object may not be taken without permission of the lender.   
 
G) Loaned objects may not be loaned, assigned, mortgaged, claimed, or in any way encumbered by the 
borrower. 
 
H) Objects may be taken into the Museum for a very short term for study, identification, attribution or 
evaluation.  Only the Director or Collection Manager may accept objects for this purpose.  Under this 
policy: 
 1) Objects may never be appraised by Museum staff members. 
 2) The Collections Manager supplies a receipt of delivery which outlines the terms of this special 
 type of loan.   
 3) The Museum and its employees are held blameless in the event of loss, damage or deterioration 
 of the item(s).  
 4) Any item(s) not claimed within 30 calendar days becomes the property of the Museum.  
 5) In cases where the owner is unknown, public notice must be given before the item is 
 accessioned.  Only the City, with the advice of legal counsel, may approve the accession of such 
 unclaimed loans.   
 6) Proper notice will be given to owners in cases where the owner is known.  This will notify them 
 that the Museum will claim the item unless it is removed from the Museum premises.   
 7) Until the item is retrieved, it will be stored and maintained at the owner's expense.  
 
I) No commercial exploitation of the fact that the object has been exhibited by the Museum may be used.  
This is to offset objects being sold or auctioned at higher prices because of their selection for a Museum 
exhibition. 
 
J) No employee of the Museum or member of the City may lend an item to the Museum without public 
discussion and approval by the City Manager.  This is to avoid any appearance of self-dealing. 
 
Outgoing Loans 
When an object is lent out by the Museum (Outgoing Loan), the Museum is the bailor (the giving one) 
and the borrower is the bailee (the one receiving).  
 
The purpose of loans shall be to reach a wider audience and facilitate research. While on loan, objects 
must be afforded a level of care and protection as provided by and subject to the written approval of the 
Collections Committee.  Loans for exhibit purposes are made to a qualified institution and that institution 
shall assume responsibility for the proper administration of the loan and the care and security of the 
object(s).  Loans for research purposes are made to a qualified institution with which the researcher is 
affiliated and that institution shall assume responsibility for the proper administration of the loan and the 
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care and security of the object(s). 
 
A) The collections of the Corpus Christi Museum of Science and History, including Texas Historical 
Commission collections, are held in public trust and maintained for the benefit of the people of Texas.  
Loans are made only to qualified institutions consistent with this policy.  Loans of La Belle artifacts must 
be approved by the Collections Committee with a written affirmation by the Executive Director of the 
Texas Historical Commission or his designee.   
 
B) To assure objects for loan receive proper care and security, the requesting institution must present for 
approval of the Museum Collections Committee, verification of proper environmental, storage, exhibition, 
and security conditions and procedures for the handling and transit of objects.  To this end, the requesting 
institution will complete a Revised Standard Facility Report as adopted by the Registrar’s Committee of 
the American Association of Museums.  On-site inspections by Museum staff may be required prior to 
agreeing to a loan of objects.  The requesting institution should have a trained registrar, curator, or 
director to check inventory and prepare condition reports on materials borrowed. Following American 
Association of Museums and Accreditation and Review Council Guidelines, the requesting institution 
should have environmental controls and a fire marshal-approved fire suppression system. For exhibit 
loans, the facility should have standard museum security including: 
 
 1) Monitored ingress and egress, 
 2) Personnel circulating in the exhibit space with responsibility for security while the facility is 
 open to the public, and 
 3) An electronic intrusion alarm system monitored by a certified central station or  local law 
 enforcement when the museum is closed,  
 4) Or a 24-hour security guard on duty beginning with the unloading and installation  of exhibit 
 materials. 
 
A request for any variation in the above conditions must be made in writing by the institution for review 
by the Collections Committee.  The request must include evidence of an acceptable arrangement to 
safeguard the stability and security of the loaned objects.  Exhibition or research conditions shall be a part 
of the loan contract and evidence of adherence may be required.  The use of the object(s) for the stated 
purpose must be adhered to by the borrowing institution.  Packing and transportation methods are stated 
on the loan contract.  The object(s) must be packed and transported in the safest possible way in 
accordance with the nature and condition of the object(s). 
 
C) The Collections Manager is responsible for ensuring that a Condition Report is completed on objects 
prior to out-going loans and after the loan is returned to the Museum. All objects are catalogued before 
they are loaned.  A Condition Report is required of the borrowing institution upon receipt of the loaned 
objects and prior to packing for return to the Museum.  A copy of the Condition Report must be provided 
to the Museum.  Damage or loss of objects while in transit or during the loan period must be reported 
verbally to the Collections Manager within 24 hours of the discovery of the loss followed by a written 
report detailing the extent and circumstances of the loss within two business days. Objects on loan cannot 
be altered, cleaned, or repaired unless permission to do so in writing is provided by the Collections 
Committee prior to any action being taken. 
 
D) Fine arts insurance for all objects sent out on loan is required. Insurance coverage shall be provided by 
the borrowing institution, unless the institution provides an acceptable bond. Current and reasonable 
insurance valuations are the responsibility of the Museum.  With regard to the La Belle collection, further 
approval of the Executive Director of the Texas Historical Commission or his designee is required.  Under 
most circumstances, insurance is “fine arts, all risk, wall-to-wall” coverage and shall remain in effect 
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throughout the duration of the loan.  The required amount of insurance depends on the artifacts loaned.  A 
certificate of insurance or acceptable bond is required from the borrowing institution prior to 
transportation of the loaned object and is kept on file at the Museum with a copy provided to the Texas 
Historical Commission for La Belle artifacts. 
 
 1) The Museum shall be named as an insured party in the policy and the policy shall provide that 
 notice shall be given to the Museum ten business days prior to cancellation or reduction in the 
 amount of the policy.  The Texas Historical Commission shall be named as an insured party in the 
 policy in the case of La Belle artifacts.  In the event of cancellation or reduction of the insurance, 
 the loan will then be subject to cancellation.  Failure to maintain adequate insurance coverage in 
 no way releases the borrowing institution from liability for loss or damage regardless of whether 
 or not the Museum monitored the borrowing institution’s insurance. 
 2) If a self-insured local, state, or federal governmental agency requests the loan or  if the 
 borrowing institution is unable to provide insurance, a request for an exception must be made in 
 writing by the institution for review by the Collections Committee.  The request must include 
 evidence of an acceptable plan of self-insurance or other arrangement to satisfy any liability that 
 might result from a loss under the terms of this Agreement. 
 
E) An object(s) on loan must be returned promptly when the loan period expires.  As appropriate, a 
reminder letter may be sent by the Museum to the borrowing institution.  The Museum reserves the right 
to cancel or deny the renewal of any loan.  The Museum will provide appropriate information and review 
and approve all text and labels relating to the exhibit of the loan in order to ensure accuracy and 
consistency in interpretation.  Any changes must be approved in writing by the Collections Committee.  
The object(s) on loan must be available for research purposes at all times. 
 
F) The borrowing institution has two working days to challenge the description of the items loaned.  
These challenges are subject to negotiation.  After two working days, however, the borrowing institution 
must comply with the physical description. 
 
G) Except for condition reports, all photography, reproduction, or replication of a borrowed object(s) 
requires prior written approval by the Collections Committee.  Lighting conditions, environmental and/or 
applied chemical alterations, and other conditions of reproduction and replication must be approved in 
writing by the Collections Committee.  Photographs, reproductions, and replicas may only be used for 
research, exhibition, and educational purposes.  Commercial use of loaned objects is prohibited. 
 
H) With regard to the La Belle collection, the Texas Historical Commission and State of Texas must be 
credited in a suitable manner in all publications and exhibitions associated with the loaned object(s), 
including photographs and reproductions, and must receive two (2) copies of any news and other 
publication associated with the loaned objects.  Other collections may require specifically worded credit 
lines.  Otherwise the credit line should read, “From the Collections of the Corpus Christi Museum of 
Science and History, Corpus Christi, Texas.” 
 
I)   There is a single loan form for both incoming and outgoing loans and all such actions must adhere to 
the conditions and terms as stated on this form.  
 
Loan Contract Conditions 
1) The Borrower agrees to abide by the guidelines for loans set forth below.  This Agreement must be 
signed before any objects will be transferred to the Borrower.  These conditions may be changed only in 
writing and with the approval of the Collections Committee of the Corpus Christi Museum of Science and 
History.  Applications for change must be made through the Collections Manager of the Museum. 
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2) The Museum reserves the right to recall the loan by written notification at any time if these conditions 
are not met, and is not liable for any consequential damages resulting from such action.  The Borrower 
has ten working days to comply. 
 
3) Loans are made only to qualified institutions, not to individuals.  Loans are made to the institution with 
which the individual is affiliated and that institution assumes responsibility for the proper administration 
of the loan and the care and security of the object(s). 
 
4) Objects on loan may not be altered or modified in any way, except as stated in the purpose of the loan 
(e.g., destructive analysis) and as approved in writing by the Collections Committee.  For a destructive 
analysis loan, if portions of the original object are not destroyed during the analysis, they must be 
returned. 
 
5) The Borrower will exercise due care in the custody, handling, transport, unpacking, and repackaging of 
the loan. 
 
6) Upon unpacking, the Borrower will immediately acknowledge receipt of the loan by signing and 
returning a copy of the inventory and receipt that will accompany the shipment.  A copy is to be retained 
by the Borrower. 
 
7) For return, the loaned object(s) must be packed in the same or better manner as received and with the 
same cases, pads, and packing materials, unless damage has occurred, in which case replacement or 
substitution can be obtained with permission of the Museum.  Handling and shipping of the loan will be at 
the Borrower’s expense. 
 
8) The Borrower agrees to provide insurance, or provide a bond, acceptable to the Museum. Insurance is 
fine arts, all risk, and “wall-to-wall”.  A Certificate of Insurance or acceptable bond must be received by 
the Museum before the loan is placed in transit.  The Museum (or, in the case of La Belle artifacts, the 
Texas Historical Commission) shall be named as an insured party and the insurer must be required to 
notify the Museum prior to cancellation or reduction of the amount of the policy. 
 
9) The Borrower must maintain constant and adequate protection of the loaned object(s) to minimize the 
risk of theft or damage from handling.  The Borrower also must maintain constant and adequate 
protection of the loaned object(s) from the hazards of fire and flood, exposure to harmful light levels, 
extremes of temperature and relative humidity, pest attack, and harmful atmospheric conditions. 
 
10) Any changes in the condition of the loaned object(s), loss, theft, or damage to the loan in transit, 
during storage, or exhibit must be reported within 24 hours of discovery to the Collections Manager (361-
826-4659).  A written condition report, and photographs, if requested, must be sent to the Museum within 
72 hours of the discovery of the loss, theft, or damage. 
 
11) In the event of damage to the loaned object(s) during shipping or while in the custody of the 
Borrower, the Borrower is responsible for all conservation costs necessary to return the loaned object(s) to 
their undamaged condition, if possible.  The Museum may, in its sole discretion, determine that an object 
is damaged beyond repair and may select an alternative remedy. 
 
12) The lender is secured and held blameless from all losses, claims, actions, liabilities, damages, costs, 
and expenses (including attorney’s fees and costs) arising from, or in connection with, a loan agreement. 
 



Page 44 of 59 
 

13) The loaned object(s) must not be photographed, filmed, televised, or otherwise reproduced 
individually without the express, written prior consent of the Collections Committee of the Corpus Christi 
Museum of Science and History, with the exception that general views of an exhibition may be taken for 
publicity or documentation purposes. 
 
14) The object(s) must be available and accessible to the Museum at all times for research purposes. 
 
15) The Borrower shall ensure that all loaned object(s) on exhibition and/or in publication are identified 
as the property of the Corpus Christi Museum of Science and History or other credit line as stipulated in 
the loan agreement. 
 
16) The Museum will review and approve all text and labels relating to the exhibit of the loan in order to 
ensure accuracy and consistency in interpretation.  Any changes to the text must be approved in writing 
prior to exhibition. 
 
17) The Borrower must provide two copies to the Museum of any news and other publications resulting 
from the exhibit or loan research on the objects. 
 
18) Third party loans are prohibited.  Any third party wishing to borrow objects on loan must contact the 
Museum in order that a separate loan contract may be developed and subsequently approved by the 
Collections Committee.  Loaned objects may not be assigned, mortgaged, claimed, or in any way 
encumbered by the Borrower. 
 
19) Transportation of loaned object(s) from one institution to another is prohibited.  The borrower must 
return the loaned objects to the Museum prior to being loaned to another institution. 
 
20) This loan agreement is in effect from midnight on the specified beginning date to midnight on the 
specified due date.  The maximum loan period is one year, but may be reviewed and renewed annually. 
 
21) The object(s) loaned to the Corpus Christi Museum of Science and History must be promptly 
reclaimed.  Under State Law a lender is considered to have donated loaned property to a museum if the 
lender fails to file an action to recover the property on loan to the museum within two years. 
 
22) No commercial exploitation of the fact that the object has been exhibited by the Museum may be 
used.  This is to offset objects being sold or auctioned at higher prices because of their selection for a 
Museum exhibition. 
 
23) In the event of any conflict concerning this contract, this contract will be construed in accordance with 
the laws of the State of Texas.  Venue for any action resulting from this contract shall be in Nueces 
County, Texas. 
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MUSEUM ETHICS POLICY 
“Corpus Christi, The City of choice where we make it happen.”  This vision statement was developed by 
the executive team for the City of Corpus Christi and City department heads.  The mission statement, 
developed by the same group, is to “provide exceptional service to enhance the quality of life.”  The 
Museum is a department of the City of Corpus Christi.  This vision and mission is reflected in the daily 
commitment of those involved with providing services to the community through fulfilling the Museum’s 
departmental mission.   
 
Under the City and Museum ethics policies, Museum staff, volunteers, members of the City Council, the 
City Manager: 
• understand and fulfill their trusteeship roles and act corporately, not as individuals; 
• act legally, ethically and with cultural sensitivity; 
• conduct themselves in such a way as to avoid conflicts between personal interests and affiliations 
and the operations, interests, and reputation of the City and Museum. 
• protect, maintain, and develop the Museum collections and programs and its physical, human, and 
 financial resources in support of the mission of the City and the Museum; 
• are responsive to and represent the interests of the Corpus Christi community; 
• maintain relationships in which shared roles are recognized and separate responsibilities respected; 
• maintain working relationships that are based on equity and mutual respect; 
• ensure that professional standards and practices inform and guide museum operations; 
• ensure that policies are articulated and prudent oversight is practiced; 
• promote the public good rather than individual financial gain. 
 
Collection 
The Museum collection is owned by the City of Corpus Christi.  The Museum also manages state-owned 
collections as the designated marine archeology repository for the State of Texas and as a repository for 
state-owned terrestrial archeology collections.  Care of the collection is the responsibility of the Museum 
Director working in conjunction with the collection committee.  The collection committee is chaired by 
the Collection Manager and includes the Registrar, Museum Archeologist, and Museum Librarian.  On 
issues involving the state held-in-trust archeology collections, the Executive Director of the Texas 
Historical Commission or his designee is also a member of the collection committee. 
 
In 2005 a new mission statement was adopted which removed collecting from the mission of the Museum 
and made it a strategic objective to support the mission. 
 Strategic Objective B. The Museum will collect and preserve unique specimens, artifacts, and 
 ephemera which illuminate our three basic themes and support innovative programming.  
 Strategic Objective C. To create new knowledge, Museum collections and resources will be shared 
 with the public and researchers. 
There was no intention through this action to diminish the Museum’s responsibility to care for the 
collection, but there certainly was the intention to limit the growth of the collection and to eliminate it as 
the central focus of exhibits and programs.  In part to fulfill this intent, collection staff job descriptions 
were revised eliminating “curator” as a functional job title to deemphasize the connotations associated 
with the curator title.  The provisions of the Collection Management Policy continue to provide important 
guidance on collection issues and management of the collection is now the responsibility of the Collection 
Manager.   
 
The Museum Director develops, the Contractor adopts, and the City Manager approves the Collection 
Management Policy which includes guidelines for proper ethical behavior.  The Museum Director and the 
Contractor are stewards of collections owned or otherwise in the custody of the Museum.  They are 
responsible for ensuring that the collection:   
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 • supports the Museum mission;  
 • objects receive the highest standards of care; 
 • is properly managed, documented, and accounted for; 
 • objects and associated information are publicly accessible within appropriate limitations; 
 • acquisition, disposal and loan activities conform to the Museum’s mission and public trust 
  responsibilities; 
 • disposal through sale, trade, or research activities is solely for the advancement of the  
  Museum's mission;   
 • sale proceeds from nonliving collections are to be used consistent with the established  
  standards of the Museum's disciplines, but in no event shall they be used for anything other 
  than acquisition of collections; 
 • related activities are used to promote the public good rather than individual financial gain. 
  It is the responsibility of the Contractor to recognize the unique and special nature of  
  human remains, funerary, sacred, and cultural patrimony objects from all cultures as the  
  basis for all decisions concerning current or potential collections. 
 

Programs 
The change in mission in 2005 eliminated the collection as the central focus of exhibits and programs.  
The new mission is as follows:  
 The mission of the Corpus Christi Museum of Science and History is to present the story of the 
 cultural crossroads of the New World.  With a unique confluence of natural history, science, 
 people and environments, the South Texas area has served as a stage for the ongoing discovery of 
 the Americas.  Through innovative programs in history, culture, and science, the museum is 
 committed to enlarging a shared understanding of our history and heritage as well as the impact 
 and importance of science to our lives.  By telling this story, the Museum will inspire a thirst for 
 knowledge, context, and understanding.   
 
Under this mission, the central focus of Museum programs and exhibits tell stories that need to be told 
regardless of whether those stories are supported by collections.  All members of the Museum staff as 
well as Museum volunteers are a party to fulfilling this mission.  The designated person to lead this 
coordinated effort is the Museum Educator working with a Program Committee that includes the Science 
Educator and History Educator, volunteers, and other staff who assist in the development and delivery of 
programs and exhibits. 
 
It is the Program Committee’s role to make certain that programs and exhibits: 
 • are based on good scholarship;  
 • are accessible to all and the widest possible audience are encourage to participate; 
 • respect pluralistic values, traditions, and concerns; 
 • fulfill the Museum’s mission and values even when they involve relationships with  
  external entities;  
 • promote the public good rather than individual financial gain. 
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CLEAR TITLE 

 
 Simply stated, title is the possession of all the rights of ownership to an object.  Within this 
definition are many qualifications and specifications.  But there are two general considerations regarding 
title to an object:  one is the completeness of the title; the other is the quality of the title. 
 
 Once possession of an object is obtained, the museum then needs to consider whether or not it also 
possesses the copyright and trademark rights, and whether or not the donor has put any restrictions on the 
object (i.e. that it must be exhibited six months out of the year, or only with certain other objects, or that it 
may never be loaned).  The museum must also consider the authenticity of the documents showing title.  
It must make sure that the object is truly as it is presented and that the documents are sufficient to insure 
title to the object. 
 
A.    Determining the Owner 
 One issue to consider is whether or not the person representing himself as the owner or duly 
authorized representative of the owner is, in fact, that person.  While the museum cannot interrogate each 
donor, the museum Deed of Gift form should ask that the donor affirm that he is the true owner of the 
object, or a duly authorized representative of the owner.  
 
 While gathering background information on the object, it may be possible to ask if anyone else, 
legal heirs, etc., might have an interest in the object.  If the gift is given by an estate, it is prudent to have 
all heirs or their authorized representative sign the Deed of Gift.  A minor may not legally be able to give 
an object to the museum.  The advice of a professional should be sought in these questionable instances. 
 
 Although expensive, there is a remedy through the courts if the museum acquisition is later found 
to have faulty title.  If the museum can show damages, then they may be able to show misrepresentation 
on the part of the donor. 
 
 In the case of purchases, where the title or the object itself proves faulty, there is also remedy 
available through the courts.  The Uniform Commercial Code provides several recourses for recovery.  
One is based on contract and requires that the museum prove that the seller misrepresented himself or the 
object, either on purpose or through negligence.  Another section deals with objects that may be bought in 
good faith and sold in good faith as one thing but in subsequent research, turn out not to be what was 
offered. 
 
 Several states have statutes regarding the sale of an object from a professional dealer to a non-
professional buyer.  This may or may not work in the museum's favor. 
 
B.   Stolen Objects 
 Perhaps the biggest question concerns what happens if the museum acquires an object and the 
object turns out to have been stolen?  The general rule in the United States is that a thief cannot convey 
good title.  Title remains in the hands of the person suffering the theft and the museum must return the 
object or its value.  There is a statute of limitations upon these claims, but court decisions vary and the 
museum cannot take the chance of being an innocent victim in this instance. 
 
C.   Smuggled or Illegally Acquired Objects 
 One of the most common problems of title has to do with objects improperly removed from the 
country of origin.  These objects may not be challenged until many years after the original acquisition.  
Objects from American Indian tribes may be sought for return on the basis of foreign nation status.  
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Pertinent treaties and statutes should be consulted in all instances:  "Treaty of Cooperation Between the U. 
S. and Mexico for the Recovery and Return of Stolen Cultural Properties," "U. S. Statute Regulating the 
Importation of Pre-Columbian Monumental or Architectural Sculpture or Murals," "The American Indian 
Religious Freedom Act," etc. 
 
 As always, laws concerning the collection, sale and trade of fish, wildlife and plants, should be 
consulted:  "The Legacy Act," "Endangered Species Act" of 1973, as amended, "Marine Mammal 
Protection Act," "Migratory Bird Treaty," "Bald Eagle Protection Act," "Antarctic Conservation Act" of 
1978, etc. 
 
 "The Antiquities Act" of 1906, and the "Archaeological Resources Protection Act" of 1979, should 
be consulted in all cases of objects excavated or given by people working in archeological digs. 
 
D.   Restrictions 
 The Collections Management Policy provides guidelines for considering exceptions to the rule 
that the museum will not accept any gifts with restrictions on them.  Restrictions may range from never 
disposing of the object to only disposing of the object to another educational institution.  While the former 
is almost always unacceptable, the latter should be considered based on the quality of the object.  The 
language of any restrictions should be examined carefully. 
 
E.   Copyright 
 Special property rights (copyrights) which the creator may have in the work are distinct from the 
right to possess the work.  Copyrights may be divided into five segments:  the right of reproduction, the 
right of adaptation, the right of distribution, the right of performance, and the right to display the work 
publicly.  The "Copyright Law" of 1978 should be consulted in all instances. 
 
 Before 1978, when a museum acquired an object, it was generally held that it acquired all 
copyrights.  This is no longer true.  Even if the objects were created before 1978 and previous 
publications show no "c", the work can still be considered copyrighted.   
 
 This automatic copyright may be negated by publication of the work without the symbol.  
However, public display, donation, or sale of the work is not necessarily synonymous with publication.  
In other words, a museum would be wise, in all instances, to have documents conveying copyright 
attached to purchases or gifts.   
 
 Works created for hire are considered to have the copyright invested in the employer, however, 
since the term "for hire" can be disputed, this situation of copyrights should be covered in a contract.  
Works created before 1978 without mention of copyright cannot be assumed to have their copyright 
vested in the museum.  If a work is considered for reproduction, adaptation, etc. this must be checked. 
 
 If the copyright does not accompany a work, the museum would do well to consider whether or 
not those rights are worthwhile to acquire.  The museum should ask what the potential interests of the 
museum might be as well as those of the person retaining the copyright. 
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ATTACHMENT B – INSURANCE REQUIREMENTS 
 

 
Insurance Requirements      
 
I. CONTRACTOR’S LIABILITY INSURANCE 

 
A. Contractor must not commence work under this contract until all insurance 

required has been obtained and such insurance has been approved by 
the City.  Contractor must not allow any subcontractor, to commence work 
until all similar insurance required of the subcontractor has been obtained. 
 

B. Contractor must furnish to the City’s Risk Manager and Contract 
Administrator (1) copy of Certificates of Insurance with applicable policy 
endorsements showing the following minimum coverage by an insurance 
company(s) acceptable to the City’s Risk Manager. The City must be listed 
as an additional insured on the General liability and Auto Liability policies 
by endorsement, and a waiver of subrogation endorsement is required on 
GL, AL and WC if applicable. Endorsements must be provided with 
Certificate of Insurance. Project name and/or number must be listed in 
Description Box of Certificate of Insurance. 
 
TYPE OF INSURANCE   MINIMUM INSURANCE COVERAGE 

30-day advance written notice of  
cancellation, non-renewal, 
material change or termination 
required on all certificates and 
policies. 
 

Bodily Injury and Property Damage 
Per occurrence -  aggregate 

COMMERCIAL GENERAL LIABILITY 
including:  
1. Commercial Broad Form 
2. Premises – Operations 
3. Products/Completed 
 Operations  
4. Contractual Liability 
5. Independent Contractors 
6. Personal Injury- Advertising  
 Injury 
 

$1,000,000  Per Occurrence 
$1,000,000 Aggregate 
 
                             

AUTO LIABILITY (including) 
1. Owned 
2. Hired and Non-Owned 
3. Rented/Leased 

$500,000 Combined Single Limit 
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WORKERS’S COMPENSATION 
(All States Endorsement if 
Company is not  
domiciled in Texas) 
 
Employers Liability  

Statutory and complies with Part II 
of this Exhibit. 

 
 

$500,000/$500,000/$500,000 

HOST LIQUOR LIABILITY 
Applicable when alcohol being 
served 

$1,000,000 Combined Single Limit 

CRIME/EMPLOYEE DISHONESTY  
 

Contractor shall name the City of 
Corpus Christi, Texas as Loss Payee 

$500,000 Per Occurrence 

 
 
C. In the event of accidents of any kind related to this contract, Contractor 

must furnish the Risk Manager with copies of all reports of any accidents 
within 10 days of the accident. 
 

II. ADDITIONAL REQUIREMENTS 
 

A. Applicable for paid employees, Contractor must obtain workers’ 
compensation coverage through a licensed insurance company. The 
coverage must be written on a policy and endorsements approved by the 
Texas Department of Insurance.  The workers’ compensation coverage 
provided must be in statutory amounts according to the Texas Department 
of Insurance, Division of Workers’ Compensation.  An All States 
Endorsement shall be required if Contractor is not domiciled in the State of 
Texas. 

 
B. Contractor shall obtain and maintain in full force and effect for the 

duration of this Contract, and any extension hereof, at Contractor's sole 
expense, insurance coverage written on an occurrence basis by 
companies authorized and admitted to do business in the State of Texas 
and with an A.M. Best's rating of no less than A- VII. 

 
C. Contractor shall be required to submit renewal certificates of insurance 

throughout the term of this contract and any extensions within 10 days of 
the policy expiration dates.   All notices under this Exhibit shall be given to 
City at the following address:    
 

City of Corpus Christi 
Attn: Risk Manager 
P.O. Box 9277 
Corpus Christi, TX 78469-9277 
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D. Contractor agrees that, with respect to the above required insurance, all 
insurance policies are to contain or be endorsed to contain the following 
required provisions: 
 
• List the City and its officers, officials, employees, and volunteers, as 

additional insureds by endorsement with regard to operations, 
completed operations, and activities of or on behalf of the named 
insured performed under contract with the City, with the exception of 
the workers' compensation policy;   
 

• Provide for an endorsement that the "other insurance" clause shall not 
apply to the City of Corpus Christi where the City is an additional insured 
shown on the policy;  
 

• Workers' compensation and employers' liability policies will provide a 
waiver of subrogation in favor of the City; and  
 

• Provide thirty (30) calendar days advance written notice directly to City 
of any, cancellation, non-renewal, material change or termination in 
coverage and not less than ten (10) calendar days advance written 
notice for nonpayment of premium. 

 
E.  Within five (5) calendar days of a cancellation, non-renewal, material 

change or termination of coverage, Contractor shall provide a 
replacement Certificate of Insurance and applicable endorsements to 
City. City shall have the option to suspend Contractor's performance 
should there be a lapse in coverage at any time during this contract. 
Failure to provide and to maintain the required insurance shall constitute a 
material breach of this contract.  
 

F.  In addition to any other remedies the City may have upon Contractor's 
failure to provide and maintain any insurance or policy endorsements to 
the extent and within the time herein required, the City shall have the right 
to order Contractor to stop work hereunder, and/or withhold any 
payment(s) which become due to Contractor hereunder until Contractor 
demonstrates compliance with the requirements hereof.   
 

G. Nothing herein contained shall be construed as limiting in any way the 
extent to which Contractor may be held responsible for payments of 
damages to persons or property resulting from Contractor's or its 
subcontractor’s performance of the work covered under this contract. 
 

H.   It is agreed that Contractor's insurance shall be deemed primary and non-
contributory with respect to any insurance or self insurance carried by the 
City of Corpus Christi for liability arising out of operations under this contract. 
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I.    It is understood and agreed that the insurance required is in addition to 
and separate from any other obligation contained in this contract. 

 
 
 
2018 Insurance Requirements 
Legal Dept.  
Museum Of Science And History – Agreement for Museum Management Firm 
05/24/2018 sw Risk Management 
Revised 6/26/2018 

 


	Attachments for FY23 to 27.pdf
	Attachment A - Scope of Work
	1.1 General Requirements
	1.2 Scope of Work
	1.3 Work Site and Conditions
	1.4 Management Fee
	ATTACHMENT B – INSURANCE REQUIREMENTS
	Insurance Requirements





