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TIRZ Service Plan

Why Needed?
• Improve City/Downtown image and 

success

• Protect public / private investments

• Attract new investment, projects and 
businesses

• Advocate for interest of all Downtown
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Management and Operations Services: Create a cleaner, 

safer, more beautiful and accessible downtown area comprising the 

Zone. 

DMD Scope of Services
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Development & Improvement Services: Attract new 

businesses, development and residences; increase sales activity 
and street level occupancy and improve existing buildings and 
urban design.

DMD Scope of Services
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Marketing Services: Brand and promote the Zone, increase 

sales, visitors and investment and improve Zone’s image and 
visibility.

DMD Scope of Services
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Public Private Partnership Development Service: 
Recruit financial resources to support this agreement from 
private sector property owners, businesses and other public 
sector partners within the Zone outside the DMD area.

DMD Scope of Services
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Timeline
• Engage Stakeholders/Recruit Investment October-December

• Provision of Service January-September

• Quarterly Meetings January-September

• Service Plan/Scope/Commitments July-September

DMD Scope of Services


