TIRZ Service Plan

Why Needed?

* |Improve City/Downtown image and
success

* Protect public / private investments

e Attract new investment, projects and
businesses

e Advocate for interest of all Downtown




Management and Operations Services: Create a cleaner,
safer, more beautiful and accessible downtown area comprising the

Zone.




Development & Improvement Services: Attract new
businesses, development and residences; increase sales activity
and street level occupancy and improve existing buildings and

INVEST DOWNTOWN!
LOCATE DOWNTOWN!
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DMD Scope of Services

Marketing Services: Brand and promote the Zone, increase

sales, visitors and investment and improve Zone’s image and
visibility. o

< Marina Arts Dist.“w ®

ARTS DISTRICT C"(/Lf{"

GET THE VIBE | EXPLORE | LIVE
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ARTS DISTRICT °

Marina Arts District
Launches Wee! Newsletter

RESTAURANT WEEK * CORPUS CHRISTI

Welcome, Chris Cook

23 Participating Merchants Enjoy dining experiences at 17 participating.
Downtown restawrants offering special, value-priced.

mesls, Then use your Dine Downtown receipt to

Rétail Store recelve discounts at participating shops and hotels!
Bars & Lounges Nightlife JAN 18'31 .2016
Details and menus at DineDowntownCC.com

© Nearby
See merchants near you or go exploring on
the map

WIN $50 & $20 GIFT CERTIFICATES WEEKLY

$50 Gift Cortificate $20 Gift Certificate

ARTS DISTRICT C"“’ft”
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Public Private Partnership Development Service:

Recruit financial resources to support this agreement from
private sector property owners, businesses and other public




DMD Scope of Services

Timeline
* Engage Stakeholders/Recruit Investment October-December

* Provision of Service January-September

* Quarterly Meetings January-September

* Service Plan/Scope/Commitments

_

July-September




