CITY OF CORPUS CHRISTI

ASSET MANAGEMENT

Procurement of
Four Cruiser
Motorcycles for CCPD

Council Presentation: June 23, 2026
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Procurement of
Four Cruiser Motorcycles

Motion authorizing the purchase of four replacement
pursuit-rated Cruiser Police motorcycles and upfitting
from Corpus Christi Cycle Sports, Inc. dba Corpus
Christi Harley-Davidson of Corpus Christi, for the
Corpus Christi Police Department for an amount of
$181,405.12, with FY 2026 funding from the Fleet
Equipment Replacement Fund.
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Background

Fleet Acquisition

Current Inventory - Approximately 2,700 Vehicles and Equipment
to Support 18 Customer Departments

FY26 Adopted Budget Additions Replacements Total
Sedans, Vans, Light Trucks 21 122 143
Heavy Trucks & Equipment 25 89 114
Total 46 211 257
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Process

Fleet Acquisition

Fleet Replacement Program Manager reviews fleet inventory with Customer Depts
(Criteria: Service Life, Usage, Condition)

v Cost estimates developed with Acquisition Team and Customer Depts
v Funding confirmed via Vehicle/Equipment Replacement Fund (VERF) Program
v Unfunded replacements and additions are submitted as Decision Packages (DP)
v Approved DP’s included in FY26 Proposed Budget as Budget Initiatives

FY26 Adopted Budget: Acquisition Team compiles purchases into group for Legistar
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Procurement of Four Cruiser Motorcycles

Request for Bid (RFB)
« Corpus Christi Cycle Sports Inc. dba Corpus Christi Harley-Davidson -

Harley Davidson model FLTRXP; Qty 4

Finance & Procurement conducted a competitive Request for Bid (RFB) process to
obtain bids for four pursuit-rated Cruiser Police motorcycles and upfitting. The City
received one responsive, responsible bid. Staff are recommending the award to
the lowest, responsive, responsible bidder, Corpus Christi Cycle Sports, Inc., dba
Corpus Christi Harley-Davidson of Corpus Christi.
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Request for Bid (RFB)

Corpus Christi Cycle Sports

DBA Corpus Christi Harley-Davidson

Harley Davidson Model FLTRXP
Police Department Qty: 4

Replacement

Unit 0056; 2018 Harley Davidson FLHTP DOM
Age 8 years, wrecked

Unit 0054; 2018 Harley Davidson FLHTP DOM
Unit 0057; 2018 Harley Davidson FLHTP DOM
Unit 0058; 2018 Harley Davidson FLHTP DOM
Age 8 years, age and life-to-date meter exceed

service life
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Thank you!




