
RFP No. 6420 Upgrade and Replacement of Software and Hardware at Airport Parking Lot
Sr. Buyer:  Cynthia Perez

Proposal Evaluation Score Flash Skidata PSX Metropolis

Austin, TX Phoenix, AZ Houston, TX San Antonio, TX

Minimum Qualifications 
Required five years in business Pass/Fail
No material lawsuits during last five years Pass/Fail
No outstanding regulatory issues last five years Pass/Fail
References Provided for firm Pass/Fail
Local Preference 10.00

Technical Proposal
Firms' Experience  15.0 15.00 15.00 12.66 12.66
Team Experience 10.0 10.00 10.00 10.00 9.33
Understanding of Project Scope 15.0 15.00 11.66 14.00 11.66

Subtotal Technical Proposal 40.0 40.00 36.66 36.66 33.65
Interview 
Main Server (either hosted or on Premises acceptable) 10.0 10.00 10.00 8.33 9.67

Payment Methods 10.0 9.67 9.33 9.33 4.33

Parking Lot Entrance Gates 5.0 5.00 4.67 3.67 4.00

Commercial Lane Entrance Gate 5.0 4.33 3.67 4.33 3.67

Crossover Gates (between short term and long term 5.0 4.33 4.33 4.33 4.67

Pay Station Exits 5.0 4.33 4.67 4.67 4.00

Subtotal Interview 40.0 37.66 36.67 34.66 30.34

Price
Subtotal Pricing 10.0 9.80 8.63 9.01 10.00

Total 100.0 87.46 81.96 80.33 73.99


	Scoring Matrix Summary

