Park & Recreation Department: Maximo

Implementation Project

Project Status Report

Project Summary:

This project was to incorporate the Parks and Recreation Departments assets for the Parks
Operations Division, Beach Operations Division, Recreation Division, Public Art Collection,
Nutritional Education Service Center, and Marina into Maximo. This will include the cost and life
span of the assets and capture preventative maintenance data.

Project Milestones:
Asset Identification & Upload to Maximo
6 divisions within the Parks & Recreation Department identified 696 total assets.

Beach Operations- 100 Assets

e 4 SplashPads
e 6 Pools
e 90 Sub-assets

Recreation Division- 296 Assets

16 Sports Complexes

55 Stadium Light Systems
12 Recreational Centers
213 Sub-assets

Park Operations: 193 Assets

2 Skate Parks

2 Dog Parks

5 Shade Structures
47 drinking fountains
7 exercise equipment
130 playgrounds

Public Art- 72 Assets

e 72 Art Displays

Nutrition Education Service Center- 30 Assets

e 30 Appliances

Marina- 5 Assets

¢ 1 Marine Travel Lift — 25 Ton
e 4 Dock Sewage Pumps



Preventive Maintenance and Job Plans

IT Department in collaboration with Parks & Recreation Department, developed and
implemented 45 Preventative Maintenance schedules with 56 Job Plans with tasks within them.
20 Routes identified and added to the Preventative Maintenance schedule for Work Order
generation for each asset.

Training/Go-Live

IT Department trained Parks & Recreation Department Field Workers, Inspectors, Program
Managers, and Supervisors.

Parks and Recreation can use Maximo on the field using mobile devices.



