BOARD OF ADJUSTMENT
Seven (7) vacancies with term to 4-4-24, representing the following category: 5 - Regular Members and 2 - Alternate.

Duties

The Board of Adjustment hears appeals for interpretations of the zoning ordinance; for special exceptions authorized by the zoning ordinance, subject to safeguards
to protect the public interest; and for variances where, owing to special conditions, the literal enforcement of the provisions of the zoning ordinance results in
unnecessary hardship, so that the spirit of the ordinance shall be observed and substantial justice done. An appeal may be made to District Court if dissatisfied with
the decision of the Board. Written notice of public hearing on each appeal is sent to the applicant and owners within 200 feet 10 days before the hearing date.

Composition
Seven (7) members appointed by the City Council. The membership must include two (2) alternates; be residents of the City. Only five (5) members may vote, and
four (4) must concur to grant an appeal.

Member size Term Length Term limit
7 2 years 6 years
District Term Appt.date End date Appointing Authority  Position Status Category Attendance

Seeking

Ricardo D Barrera Jr |District5 |1 6/16/2020 |4/4/2022 City Council reappointment 5/6 meetings - 83%
Seeking

Gordon Robinson District4 |2 6/16/2019 |4/4/2022 City Council reappointment 6/6 meetings - 100%
Seeking

Kenton Mullins District4 |1 6/16/2020 |4/4/2022 City Council reappointment Alternate [0/6 meetings - 0%
Not seeking

Danny C. Graves District4 |1 3/30/2021 |4/4/2022 City Council reappointment Alternate
Met the six-year

Shawn Karaca District5 |3 3/24/2015 |4/4/2022 City Council Chair sevice limitation
Met the six-year

Burris McRee District5 |3 3/24/2015 |4/4/2022 City Council sevice limitation
Met the six-year

David Lee Walker District4 |3 8/16/2016 |4/4/2022 City Council Vice-Chair |sevice limitation

4-12-2022



BOARD OF ADJUSTMENT

Applicants

Name District Status

Ricardo D. Barrera Jr. District 5 Seeking reappointment
Brandon Crowson District 4 Applied

Carol A. Hayden District 3 Applied

Mohan Mathew District 5 Applied

Kenton Mullins District 4 Seeking reappointment
Robert Reyna District 2 Applied

Gordon Robinson District 4 Seeking reappointment
Priscilla San Miguel District 5 Applied




CITY OF CORPUS CHRISTI

Application for a City Board, Commission, Committee or Corporation

Submit Date: Mar 02, 2022

Profile

Ricardo

First Name

D Barrera

Middle Initial Last Name

Email Address

1 Stella Ct

Strest Address

Corpus Christi

City

What district do you live in? *

¥ District 5

Current resident of the city?

¢ Yes ¢ No
If yes, how many years?

12

Mobile: (361) 947-7476

Primary Phone

Sodexo - Driscoll Children's
Hospital

Employer

X

State

Mobile: (361) 947-7476

Alternate Phone

Facility Manager

Job Title

Work Address - Street Address and Suite Number

3533 S. Alameda St

Work Address - City

Corpus Christi

Work Address - State

Texas

Work Address - Zip Code

78411

Rirardn N Rarrara 1r

Jr

Suffix

78414

Postal Code



Work E-mail address
Ricardo.Barrera@dchstx.org

Preferred Mailing Address

¥ Home/Primary Address

Which Boards would you like to apply for?

BOARD OF ADJUSTMENT: Submitted

Interests & Experiences
Are you a registered voter?
& Yes ¢ No

Do you currently serve on any other City board, commission or committee at this time? If so,
please list:

No

Education, Professional and/or Community Activity (Present)

Bachelor of Science in Industrial Technology with minor in Business Administration

If you applied for multiple boards, which boards are you most interested in serving on, in
order of preference? (Limit to top three)

CORPUS CHRISTI DOWNTOWN MANAGEMENT DISTRICT BUILDING STANDARDS BOARD CIVIL
SERVICE BOARD

Why are you interested in serving on a City board, commission or commitiee?

| want to be able to help the City of Corpus and be more involved in my community.

Upload a Resume

Are you an ex-Officio member of a City Board, commission or committee?

r Yes ¢ No

No person shall be appointed by the Mayor or Council Members to serve on more than one
board, commission, committee or corporation at the same time. If you currently serve as a
voting member for a board, commissicon, committee or corporation are you willing to resign
your current seat to serve on another board, commission, committee or corparation?

¢ Yes ¢ No

Rirardn N Rarrara 1r



Demographics

Gender

¥ Male

Code of Ethics - Rules of Conduct/Conflicts of Interest

Do you represent any person or organization in any claim or lawsuit or proceeding involving
the City?

¢ Yes & No

Do you, your spouse, your business or your spouse’s business have a City contract?
¢ Yes & No |

Does your employer or your spouse’s employer have a City contract?

¢ Yes ¢ No

Are you involved with any activities or employment that would conflict with the official
duties on the City boards for which you are applying?

¢ Yes & No

Are you, your spouse, your business or your spouse's business involved in any pending
bid, proposal or negotiation in connection with a contract with the City?

¢ Yes & No
Do you or your spouse have a pending claim, lawsuit or proceeding against the City?
r Yes & No

If you answer "Yes" to any of the questions above, please explain or ask to speak with the
City's Legal Department. If you answer "NO" to all questions above, please enter N/A.

N/A

Board-specific questions (if applicable)

Dirarda M Rarrara 1r



Verification
City Code Requirement - Residency

As a board, commission, or commitiee member, you will be asked to adhere to City Code of
Ordinances, Section 2-65, which states that all members of City boards and commissions,
including ad hoc committees, appointed by the City, must be residents of the city. A move
outside the city limits of the city by any member shall constitute automatic resignation from
the particular board or commission on which such member served.

¥ | Agree

City Code Requirement - Attendance

As a board, commission, or committee member, you will be asked to adhere to City Code of
Ordinances, Section 2-61, which provides that absences from more than 25% of regularly
scheduled meetings during a term year on the part of any board, commission, or committee
member shall result in an automatic termination. An absence shall be deemed unexcused

unless excused by the board, commission or committee for good cause no later than its
next meeting after the absence.

¥ | Agree

Dirardn N Rarrara 1r



Consent for Release of Information

1 understand that if any member of the public makes a request for information included in
this application or in any attachment (e.g. resume or supporting documentation) for
appointment it is subject to and must be disclosed under the Texas Public Information Act. |
understand that under the Texas Public Information Act, my home address and home
telephone number is subject to public disclosure unless | am elected or appointed to the
position which | seek. | hereby consent to the release of my home address and home
telephone number should it be requested under the Texas Public Information Act prior to my
possible appointment or election. | hereby release the City of Corpus Christi, and its agents,
employees and officers, from any and all liability whatsoever if the information must be
released pursuant to the Texas Public Information Act.

¥ | Agree
Oath

| swear that all of the statements included in my application and attached documents, if any,
are true and correct.

¥ 1 Agree

Dirardn D Rarrara 1r



Ricardo D. Barrera, Jr.
_Corpus Christi, TX (0 361-947-7476

SOOI, | Linkedin

Field Engineer / Operations Manager

Facility Manager with nearly 10 years of engineering and management experience.
Highly skilled in strategic thinking and operations coordination with Bachelor’s
Degree in Industrial Technology. Team leader with experience in training exemplary
employees to ensure all standards are upheld and goals are met. Exceptional
problem solving abilities with adeptness at meeting deadlines and working under
pressure.

Professional Experience
Sodexo (Driscoll Children’s Hospital), Corpus Christi, TX

Facility Manager, February 2018 - Present

Plans, improves, and maintains owned and leased facilities and equipment. Provides
strategic leadership and vision for departments. Provides coordination and direction in
the design, review, and specifications of construction and remodel projects with
architects and administration. Monitors day to day activities and work on Engineering,
Plant Operations, Aesthetics, and Grounds. Provides oversight as needed for contractors
and construction managers. Negotiates project contracts. Manages activities concerning
technical development and scheduling. Controls expenditures within the limitations of
the project and department budgets. Ensures maintenance of physical structures, HVAC,
mechanical, electrical systems, utility systems, and grounds are in operative and safe
working condition at all times. Responsible for constant state of readiness to comply
with Joint Commission, EOC, Life Safety, and Emergency Preparedness survey
inspections, preparation and document requirements. Ensures that the health system is
in compliance with all local, state, and federal codes and regulations. Assists in
gathering information and assembling files for State Health Inspections.

= Oversee 18 employees and 2 supervisors.

* Obtained numerous certifications and training in regard to safety, equipment
use, hazardous conditions.

= OQOversees and coordinates projects

* Manages work orders/CMMS, mechanicals (i.e. HVAC), and QA and Safety

Sharp Shooter, Corpus Christi, TX

Sales / Inventory Manager, October 2016 - February 2018

Assist customers in making sound purchase decisions by maintaining thorough
knowledge of firearms. Ensure accurate inventory data by inputting new items into
the system. Provide assistance to managers in open and close of registers and
complete reports as needed.

* Consistently adhere to federal, state, and local firearm regulations regarding
sales and procedures.

Continued...



Ricardo D. Barrera, Jr. « Page 2

= Record data of registered firearms in compliance with the Bureau of Alcohol,
Tobacco, Firearms and Explosives.

C&J Energy Services, Robstown, TX

Lead Field Engineer, February 2012 - February 2016

Performed job duties with little to no supervision and made circumstantial decisions.
Liaised between company and clients in completion of daily operations reports.
Actively participated in planning and execution of jobs and performed post-job
analysis. Supervised and trained new team members as well as established
engineers.

» Scheduled and coordinated delivery of hazardous and non-hazardous sands,
acid, and chemicals.

= Tested and improved vital fluids used in fracturing. Monitor pressures in'
excess of 10K, temperatures, fluid counts, sand counts, and chemical
rates/concentration (up to 8 chemicals). Made corrections as need to insure
the safety of personnel and equipment. In order to make corrections and
troubleshoot issues, successfully learned equipment, maintain equipment,
and operate equipment.

= (Created job ticket proposals up to $1.5M.

= Obtained numerous certifications and training in regard to safety, equipment
use, hazardous conditions. '

Acetylene Oxygen Company, Corpus Christi, TX

Plant Operations Manager, January 2010 - February 2012

Supervised plant employees and drivers and coordinated with warehouse on
inventory and logistics for successful business operations. Oversaw and verified that
all cylinders storing industrial gasses, medical gasses, and liquids were hydro-
statically tested and filled.

»  Worked with condensed gasses (nitrogen, argon, propane, hydrogen, oxygen,
chlorine, sulfur dioxide, and carbon dioxide).

*= Prepared plant documents for inspections, medical procedures, chemical
sheets, safety and training.

= Selected as Quality Control Officer for medical records.

Padre Behavioral Hospital, Corpus Christi, TX

Safety Officer / Manager of Maintenance and Housekeeping, January 2009 -
January 2010



Coordinated drills for emergencies (fire, severe weather, medical, psychiatric, bomb
threats and evacuation) to ensure safety of all staff and patients. Ordered all
necessary supplies for housekeeping, dietary, and maintenance. Developed creative
problem solving skills due to unique company communication issues.

= Oversaw multiple projects and upkeep of facility and passed JACO inspection.
= Supervised 12 employees in housekeeping, dietary, and maintenance.

Weatherford International, Houston, TX

Lead LWD/MWD Field Engineer, January 2007-January 2009

Handled troubleshooting for all problems that occurred with tools, instrumentation,
and computers offshore and onshore. Supervised employees and managed jobs
without direct supervision including invoices and shipping paperwork.

» Headed jobs with utilization of specific logging tools to evaluate formations.

» Acted as liaison between Weatherford and clients to provide excellent service
and meet job goals.

= Acquired many offshore/onshore certifications (Radiation Safety for Logging
Supervisors, Radiation Safety Field Training, CORE Reporting Software, H2S,
Lithium Battery Safety, METS Helicopter Underwater Egress Training, Water
Survival/Swing Rope/Personnel Trans. Basket)

Gained two years of valuable knowledge and skills in sandblasting, pigging, and
hydro-testing of pipes with Sunland Construction and Hawkins Lease Company.

Education

Bachelor of Engineering in Industrial Technology with Minor in Business
Administration

Texas A&M University, Kingsville, TX - December 2006



CITY OF CORPUS CHRISTI Submit Date: Apr 09, 2021
Application for a City Board, Commission, Committee or Corporation

Profile
Brandon 7 Crowson
First Name Last Name

Email Address

8110 Denali Dr

Street Address

Corpus Christi ‘ B o X 78414

City State Paostal Code
What district do you live in? *
W District 4

Current resident of the city?

& Yes ¢ No

If yes, how many years?

25

Mobile: (361) 585-9977 , Home: (361) 585-9977
Primary Phone Altemrater Phone

IBC Bank , Senior Loan Analyst
Employer Job Title

Work Address - Street Address and Suite Number

221 S Shoreline

Work Address - City

Corpus Christi

Work Address - State

Texas

Work Address - Zip Code

78401

Rrandnn Crawienn



Work E-mail address
brandoncrowson@ibc.com

Preferred Mailing Address

¥ Home/Primary Address

Which Boards would you like to apply for?

BOARD OF ADJUSTMENT: Submitted

Interests & Experiences

Are you a registered voter?

& Yes ¢ No

Do you currently serve on any other City board, commission or committee at this time? If so,
please list:

| do not serve currently on a City board.

Why are you interested in serving on a City board, commission or committee?

I am a young professional seeking involvement in the city to help support and serve my community.

Upload a Resume

Are you an ex-Officio member of a City Board, commission or committee?

¢ Yes ¢ No

No person shall be appointed by the Mayor or Council Members to serve on more than one
board, commission, committee or corporation at the same time. If you currently serve as a
voting member for a board, commission, committee or corporation are you willing to resign
your current seat to serve on another board, commission, committee or corporation?

 Yes ¢ No

Demographics

Gender

¥ Male

Code of Ethics - Rules of Conduct/Conflicts of Interest

Rrandnn Crovwaienn



Do you represent any person or organization in any claim or lawsuit or proceeding involving
the City?

= Yes ¢ No

Do you, your spouse, your business or your spouse's business have a City contract?

r Yes ¢ No

Does your employer or your spouse’s employer have a City contract?

r Yes & No

Are you involved with any activities or employment that would conflict with the official
duties on the City boards for which you are applying?

¢ Yes ¢ No

Are you, your spouse, your business or your spouse’s business involved in any pending
bid, proposal or negotiation in connection with a contract with the City?

« Yes ¢ No
Do you or your spouse have a pending claim, lawsuit or proceeding against the City?
r Yes = No

If you answer "Yes" to any of the questions above, please explain or ask to speak with the
City's Legal Department. If you answer "NO" to all questions above, please enter N/A.

N/A

Board-specific questions (if applicable)

Question applies to BUILDING STANDARDS BOARD
The Building Standards Board preferred representatives from certain categories. Do you
qualify for any of the following categories? *

W None of the above

Question applies to BUILDING STANDARDS BOARD
Are you a Homeowner in the City of Corpus Christi?

r Yes & No

Question applies to CIVIL SERVICE COMMISSION,CIVIL SERVICE BOARD
Have you resided in the City for at least 3 years?

~ Yes © No

Rrandnn (Crowienn



Question applies to GIVIL SERVICE COMMISSION,CIVIL SERVICE BOARD
Have you held public office during the past 3 years?

 Yes  No

Question applies to GIVIL. SERVICE COMMISSION,CIVIL SERVICE BOARD
Are you over 25 years of age?

= Yes = No

Question applies to CIVIL SERVICE COMMISSION,CIVIL SERVICE BOARD
Are you a U.S. Citizen

~ Yes ¢ No

Question applies to GORPUS CHRISTI COMMUNITY IMPROVEMENT CORPORATION / LOAN REVIEW COMMITTEE
The CCCIC/Loan Review Committee must include representatives from certain categories.
Do you qualify for any of the following categories? *

¥ Financial Institutions

Question applies to CORPUS CHRISTI CONVENTION & VISITORS BUREAU

The Convention & Visitors Bureau Board must include representatives from certain
categories. Do you qualify for any of the following categories? *
¥ Hotel Industry

¥ Restaurant Industry

Question applies to HUMAN RELATIONS COMMISSION
The Human Relations Commission preferred representatives from certain categories. Do you
qualify for any of the following categories? *

¥ None of the above

Question applies to PORT OF CORPUS CHRISTI AUTHORITY OF NUECES COUNTY, TX
(For Port of CC) Are you a resident of the Port Authority district and an elector* of Nueces
County?

r Yes & No

Question applies to PORT OF CORPUS CHRISTI AUTHORITY OF NUECES COUNTY, TX
{For Port of CC) Have you been a resident of Nueces County for at least 6 months?

¢ Yes =~ No

Rrandnn Crawicnn



Question applies to multiple boards

Are you willing to provide an Annual Report of Financial Information as required by the Code
of Ethics?

& Yes ¢ No

Question applies to CORPUS CHRISTI COMMISSION ON CHILDREN & YOUTH

The Commission on Children & Youth preferred representatives for adult membership from
certain categories. High school students must be a Junior or Senior at time of appointment.
Do you qualify for any of the following categories? *

W Adult At-Large

Question applies to CORPUS CHRISTI DOWNTOWN MANAGEMENT DISTRICT
The Corpus Christi Downtown Management District must include representatives from
certain categories. Do you qualify for any of the following categories? *

¥ Agent Employee or Tenant

Question applies to CORPUS CHRIST! BUSINESS AND JOB DEVELOPMENT CORPORATIONCORPUS CHRISTI B
CORPORATION,PLANNING COMMISSION

Are you a registered voter?

¢ Yes ¢ No

Verification

City Code Requirement - Residency

As a board, commission, or committee member, you will be asked to adhere to City Code of
Ordinances, Section 2-65, which states that all members of City boards and commissions,
including ad hoc committees, appointed by the City, must be residents of the city. A move

outside the city limits of the city by any member shall constitute automatic resignation from
the particular board or commission on which such member served.

¥ | Agree

RranAdnn Croawienn



City Code Requirement - Attendance

As a board, commission, or committee member, you will be asked to adhere to City Code of
Ordinances, Section 2-61, which provides that absences from more than 25% of regularly
scheduled meetings during a term year on the part of any board, commission, or committee
member shall result in an automatic termination. An absence shall be deemed unexcused
unless excused by the board, commission or committee for good cause no later than its
next meeting after the absence.

W | Agree
Consent for Release of Information

I understand that if any member of the public makes a request for information included in
this application or in any attachment (e.g. resume or supporting documentation) for
appointment it is subject to and must be disclosed under the Texas Public Information Act. |
understand that under the Texas Public Information Act, my home address and home
telephone number is subject to public disclosure unless | am elected or appointed to the
position which | seek. | hereby consent to the release of my home address and home
telephone number should it be requested under the Texas Public Information Act prior to my
possible appointment or election. | hereby release the City of Corpus Christi, and its agents,
employees and officers, from any and all liability whatsoever if the information must be
released pursuant to the Texas Public Information Act.

¥ | Agree
Oath

| swear that all of the statements included in my application and attached documents, if any,
are true and correct.

¥ | Agree

Rrandnn Crnwienn



BRANDON CROWSON

8110 Denali D. ”C.rp.us Christi, Texas 78414 - 361-585-9977

Detail-oriented professional with experience in hospitality operations
management, strategic planning, marketing, and training development.
Natural leader with the ability to lead teams to process and manage large
volumes without compromising service and quality. Excellent communicator
with the ability to identify problems and organize solutions to gain revenue
for overall budgeting.

SKILLS
Communication (Verbal & Written) Service Oriented
Adaptability Strong Work Ethic
Goal Oriented Organization
High Stress Tolerance Critical Thinking - Decision
Microsoft Office Making
Training & Development Public Speaking
Independent
EDUCATION
2014 - 2019

BACHELOR OF BUSINESS ADMINISTRATION - MANAGEMENT,
TEXAS A&M UNIVERSITY - CORPUS CHRISTI

01-2019 - PRESENT
BACHELOR OF BUSINESS ADMINISTRATION - ACCOUNTING,
TEXAS A&M UNIVERSITY - CORPUS CHRISTI

EXPERIENCE

01-2020 - Present
DIRECTOR - OPERATIONS, DIAMOND BEACH HOLDINGS - WAVES
RESORT CC

Guided training and development of employees to increase employee morale

Reduced operating costs by 25% by negotiating price points with multiple vendors

Achieved high guest satisfaction rates

Initiated and led a cross functional team of management team members to enhance

guest experience

* Developed and implemented Sales and Marketing campaigns that include web, print,
and social media platforms to increase property revenue

* Analyzed financials to ensure proper budgeting between property departments

» Directed and developed a staff of 4 managers, 2 supervisors, and 150 seasonal

L] ® ® L ]



BRANDON CROWSON

8110 Denali Dr. Corpus Christi, Texas 78414 - 361-585-9977

associates to achieve the organization's vision.
* Processed Accounts Payable transactions which included generating checks,
organizing, distributing, and month end journal entries.

12-2018 - 12-2019
DIRECTOR - OPERATIONS, PORT ROYAL OCEAN RESORT

* Budget preparation and cost analysis reporting

* Lead teams in high profile and volume events

* Achieve high guest satisfaction during peak/non-peak seasons

» Responsible for operations within the Food and Beverage and Guest Services
Departments

* Developed and implemented Sales and Marketing campaigns that include web, print,
and social media platforms

» Directed and developed a staff of 2 managers, 3 supervisors, 12 FOH employees, and
35 seasonal student associates to achieve the organization's vision.

06-2017 - 12-2018
FOOD AND BEVERAGE MANAGER, PORT ROYAL OCEAN RESORT

* Assisted in hiring and training of F&B employees for all levels including hourly and
leadership positions.

* Prepare annual and monthly budgets, cost analysis, employee performance reviews,
and additional quarterly and weekly department progress reports.

* Oversee administrative tasks, including reporting, training, equipment and food
ordering, maintenance, and other needs as they arise.

* Responsible for directing all aspects of catered events including menu development,
contracts, and vendor relations.

* Interact daily with hotel and dining guests to promote brand and accept feedback.

»  Maintain communication with management staff of hotel and operation directors.

* Reduce food, liquor and supply cost significantly and maintained a consistent 28%
food cost and 16% liquor cost, by implementing policies and inventory control.

* Through cross training, integrated personnel to maximize efficiencies and maintained
low employee turnover.

e Created detailed events for groups (Banquet Event Order)

07-2016 - 06-2017
FOOD & BEVERAGE SUPERVISOR, PORT ROYAL OCEAN RESORT

*  Managed staff of up to 30 service and kitchen, including hiring, training, and
scheduling
* Responsible for assisting in all aspects of catered events including menu



BRANDON CROWSON

8110 Denali Dr. Corpus Christi, Texas 78414 - 361-585-9977

development, contracts, and vendor relations

Responded to sales and catering inquiries, scheduled site tours and met with
potential clients to educate and sell them on the services that the hotel offers.
Coordinated with the catering and banquet staff to ensure the efficient execution of
all events.

Hire, train, schedule catering staff, and actively involved with labor cost control, food

cost control, and preparation, transportation, setup, operation and break-down of all
events.



CITY OF CORPUS CHRISTI Submit Date: Jul 07, 2021
Application for a City Board, Commission, Committee or Corporation

Profile

Ms Carol A Hayden
Prefix First Name Middie initial Last Name
Email Address

4008 Oak Forest Dr Unit E

Street Address

Corpus Christi TX 78413

City State Postal Code

What district do you live in? *

W District 3
Current resident of the city?
& Yes ¢ No

If yes, how many years?

40

Home: (361) 687-6630 Home: (361) 687-6630
Primary Phone Alternate Phone

Self Employed Benefits Agent

Employer Job Title

Work Address - Street Address and Suite Number

4008 Oak Forest Dr Unit E

Work Address - City

Corpus Christi

Work Address - State

Texas

Work Address - Zip Code

78413

NMe Carnl A Havdaon



Work Phone

361 687 6630

Work E-mail address

Preferred Mailing Address
¥ Home/Primary Address
Which Boards would you like to apply for?

BOARD OF ADJUSTMENT: Submitted

Interests & Experiences
Are you a registered voter?
¢ Yes ¢ No

Do you currently serve on any other City board, commission or committee at this time? If so,
please list:

N/A

Why are you interested in serving on a City board, commission or committee?

Time for real diversity and innovative ideas.

Are you an ex-Officio member of a City Board, commission or committee?

r Yes ¢ No

Demographics

Gender

¥ Female

Code of Ethics - Rules of Conduct/Conflicts of Interest

Do you represent any person or organization in any claim or lawsuit or proceeding involving
the City?

« Yes & No

NMe Carnl A Havdan



Do you, your spouse, your business or your spouse’'s business have a City contract?

¢ Yes ¢ No

Does your employer or your spouse’s employer have a City contract?

r Yes ¢ No

Are you involved with any activities or employment that would conflict with the official
duties on the City boards for which you are applying?

 Yes ¢ No

Are you, your spouse, your business or your spouse's business involved in any pending
bid, proposal or negotiation in connection with a contract with the City?

¢ Yes ¢ No

Do you or your spouse have a pending claim, lawsuit or proceeding against the City?

r Yes ¢ No

If you answer "Yes" to any of the questions above, please explain or ask to speak with the
City's Legal Department. If you answer "NO™ to all questions above, please enter N/A.

N/A

Board-specific questions (if applicable)

Question applies to ARTS & CULTURAL COMMISSION

The Arts & Cultural Commission preferred representatives from certain categories. Do you
qualify for any of the following categories? *

W Visual Arts (painting, sculpture, arts media)

¥ Public Art/ Public Space

¥ Youth / Education

¥ Economic Development / Tourism

¥ Marketing

¥ Business Development Groups / Corporate Representative

NMe Carnl A Havdan



Question applies to CORPUS CHRISTI BUSINESS AND JOB DEVELOPMENT CORPORATIONCORPUS CHRISTI B
CORPORATION,PLANNING COMMISSION

Are you a registered voter?

¢ Yes r No

Verification
City Code Requirement - Residency

As a board, commission, or committee member, you will be asked to adhere to City Code of
Ordinances, Section 2-65, which states that all members of City boards and commissions,
including ad hoc committees, appointed by the City, must be residents of the city. A move
outside the city limits of the city by any member shall constitute automatic resignation from
the particular board or commission on which such member served.

¥ | Agree

City Code Requirement - Attendance

As a board, commission, or committee member, you will be asked to adhere to City Code of
Ordinances, Section 2-61, which provides that absences from more than 25% of regularly
scheduled meetings during a term year on the part of any board, commission, or committee
member shall result in an automatic termination. An absence shall be deemed unexcused
unless excused by the board, commission or committee for good cause no later than its
next meeting after the absence.

¥ | Agree
Consent for Release of Information

| understand that if any member of the public makes a request for information included in
this application or in any attachment (e.g. resume or supporting documentation) for
appointment it is subject to and must be disclosed under the Texas Public information Act. |
understand that under the Texas Public Information Act, my home address and home
telephone number is subject to public disclosure uniess | am elected or appointed to the
position which | seek. | hereby consent to the release of my home address and home
telephone number should it be requested under the Texas Public information Act prior to my
possible appointment or election. | hereby release the City of Corpus Christi, and its agents,
employees and officers, from any and all liability whatsoever if the information must be
released pursuant to the Texas Public Information Act.

¥ | Agree

NMe rarnl A Havdan



Qath

| swear that all of the statements included in my application and attached documents, if any,
are true and correct.

¥ | Agree

NMec Carnl A Havdan



CITY OF CORPUS CHRISTI Submit Date: Mar 29, 2022
Application for a City Board, Commission, Committee or Corporation

Profile
Mohan Mathew
First Name Last Name

Email Address

4218 Lake Apache Drive

Street Address
Corpus Christi 1D, 78413
City State Postal Code

What district do you live in? *

W District 5

Current resident of the city?
¢ Yes ¢ No

If yes, how many years?

14

Home: (832) 741-3244 Home: (832) 741-3244
Primary Phone Alternate Phone

None , None

Employer Job Title

Work Address - Street Address and Suite Number

None

Preferred Mailing Address
¥ Home/Primary Address
Which Boards would you like to apply for?

BOARD OF ADJUSTMENT: Submitted

Interests & Experiences

NMnhan NMathaws



Are you a registered voter?

r Yes & No

Do you currently serve on any other City board, commission or committee at this time? If so,
please list:

No

Why are you interested in serving on a City board, commission or committee?

| would like to know more about city board - how it works, services provided by them, how they serve the
community etc.

Uplcad a Res(Jme
Are you an ex-Officio member of a City Board, commission or committee?

¢ Yes ¢ No

No person shall be appointed by the Mayor or Council Members to serve on more than one
board, commission, committee or corporation at the same time. If you currently serve as a
voting member for a board, commission, committee or corporation are you willing to resign
your current seat to serve on another board, commission, committee or corporation?

¢ Yes # No

Demographics

Code of Ethics - Rules of Conduct/Conflicts of Interest

Do you represent any person or organization in any claim or lawsuit or proceeding involving
the City?

r Yes ¢ No
Do you, your spouse, your business or your spouse's business have a City contract?

r Yes ¢ No

Does your employer or your spouse’s employer have a City contract?

« Yes ¢ No

Are you involved with any activities or employment that would conflict with the official
duties on the City boards for which you are applying?

¢ Yes ¢ No
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Are you, your spouse, your business or your spouse's business involved in any pending
bid, proposal or negotiation in connection with a contract with the City?

r Yes & No

Do you or your spouse have a pending claim, lawsuit or proceeding against the City?

~ Yes ¢ No

If you answer "Yes” to any of the questions above, please explain or ask to speak with the
City's Legal Department. If you answer "NO" to all questions above, please enter N/A.

N/A

Board-specific questions (if applicable)

Question applies to ARTS & CULTURAL COMMISSION

The Arts & Cultural Commission preferred representatives from certain categories. Do you
qualify for any of the following categories? *

W Higher Education

¥ Economic Development / Tourism
¥ Marketing

¥ Business Development Groups / Corporate Representative
W Performing Arts (music, dance, drama, film)

Question applies to CIVIL SERVICE COMMISSION,CIVIL SERVICE BOARD
Have you resided in the City for at least 3 years?

& Yes r No

Question applies to CIVIL SERVICE COMMISSION,CIVIL SERVICE BOARD
Have you held public office during the past 3 years?

¢ Yes ¢ No

Question applies to CIVIL SERVICE COMMISSION,CIVIL SERVICE BOARD
Are you over 25 years of age?

& Yes r No

Question applies 1o CIVIL SERVICE COMMISSION,CIVIL SERVICE BOARD
Are you a U.S. Citizen

¢ Yes ¢ No

Question applies to CORPUS CHRISTI COMMUNITY IMPROVEMENT CORPORATION / LOAN REVIEW COMMITTEE
The CCCIC/Loan Review Committee must include representatives from certain categories.
Do you qualify for any of the following categories? *

¥ Legal
W None of the above
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Question applies to GCORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY

Are you a qualified voter® residing in the Authority? (Note: Authority includes the following
services areas: Nueces County and the municipalities, Bishop, Corpus Christi, Driscoll,
Gregory, Banquete, Agua Dulce, San Patricio, Port Aransas and Robstown)

= Yes ¢ No

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY

The City Council designates at least one of its appointees to represent the interests of the
“transportation disadvantaged”. “Transportation disadvantaged” is defined as meaning the
elderly, persons with disabilities, and low-income individuals. State law does not mandate
that the board member be transportation disadvantaged. Can you represent the interests of
the “transportation disadvantaged”?

 Yes ¢ No

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
Explain how you represent the interests of the transportation disadvantaged. (If No, enter
IIN/AH)

N/A

Question applies to HUMAN RELATIONS COMMISSION
The Human Relations Commission preferred representatives from certain categories. Do you
qualify for any of the following categories? *

¥ None of the above

Question applies to LIBRARY BOARD

The Library Board preferred representatives from certain categories. Do you qualify for any
of the following categories? *

¥ La Retama Club Nominee

Question applies to NUECES COUNTY TAX APPRAISAL DISTRICT
(For NCAD) Are you a resident and qualified elector* of the District (Nueces County)?

¢ Yes ¢ No

Question applies to NUECES COUNTY TAX APPRAISAL DISTRICT
(NCAD) Have you resided in the District for at least 2 years?

¢ Yes & No

Question applies to PORT OF CORPUS CHRISTI AUTHORITY OF NUECES COUNTY, TX
(For Port of CC) Are you a resident of the Port Authority district and an elector* of Nueces
County?

 Yes & No
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Question applies to PORT OF CORPUS CHRISTI AUTHORITY OF NUECES COUNTY, TX
{For Port of CC) Have you been a resident of Nueces County for at least 6 months?

~ Yes r No

Question applies to TRANSPORTATION ADVISORY COMMISSION
The Transportation Advisory Commission must have at least one member who represents
the bicycling community. Do you qualify for this category?

= Yes ¢ No

Question applies to WATERSHORE AND BEACH ADVISORY COMMITTEE
The Watershore & Beach Advisory Committee must include members representing certain
categories. Do you qualify for any of the following categories? *

W Engineer
¥ Environmentalist
¥ Corpus Christi Convention and Visitors Bureau Member

Question applies to multiple boards
Are you willing to provide an Annual Report of Financial Information as required by the Code
of Ethics?

¢ Yes ¢ No

Question applies to CORPUS CHRISTI BUSINESS AND JOB DEVELOPMENT CORPORATIONCORPUS CHRISTI B
CORPORATION,PLANNING COMMISSION

Are you a registered voter?

¢ Yes & No

Question applies to REINVESTMENT ZONE NO. 5 (Boce) BOARD
Are you 18 year or older?

# Yes ¢ No

Question applies to REINVESTMENT ZONE NO. 5 {Boco) BOARD
The Reinvestment Zone No. 5 must include a landowners in the Zone or agent of the
landowner in the Zone. Do you qualify?

¢ Yes « No
Question applies to CAPITAL IMPROVEMENTS ADVISORY COMMITTEE

The Capital Improvement Advisory Committee must include representatives from certain
industries. Do you qualify for any of the following industries? *

¥ None of the above\,
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Question appies to CAPITAL IMPROVEMENTS ADVISORY COMMITTEE
One member shall be a representative of the City's extraterritorial jurisdiction if impact fees
are proposed. Do you qualify?

~ Yes & No

Verification
City Code Requirement - Residency

As a board, commission, or committee member, you will be asked to adhere to City Code of
Ordinances, Section 2-65, which states that all members of City boards and commissions,
including ad hoc committees, appointed by the City, must be residents of the city. A move
outside the city limits of the city by any member shall constitute automatic resignation from
the particular board or commission on which such member served.

¥ 1Agree

City Code Requirement - Attendance
As a board, commission, or committee member, you will be asked to adhere to City Code of
Ordinances, Section 2-61, which provides that absences from more than 25% of regqularly
scheduled meetings during a term year on the part of any board, commission, or committee
member shall result in an automatic termination. An absence shall be deemed unexcused
unless excused by the board, commission or committee for good cause no later than its
next meeting after the absence.

¥ | Agree
Consent for Release of Information

 understand that if any member of the public makes a request for information included in
this application or in any attachment (e.g. resume or supporting documentation) for
appointment it is subject to and must be disclosed under the Texas Public Information Act. |
understand that under the Texas Public Information Act, my home address and home
telephone number is subject to public disclosure unless | am elected or appointed to the
position which | seek. | hereby consent to the release of my home address and home
telephone number should it be requested under the Texas Public Information Act prior to my
possible appointment or election. | hereby release the City of Corpus Christi, and its agents,
employees and officers, from any and all liability whatsoever if the information must be
released pursuant to the Texas Public Information Act.

¥ | Agree
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Qath

I swear that all of the statements included in my application and attached documents, if any,
are true and correct.

¥ | Agree
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MOHAN MATHEW, M
Phone: (832) 741-3244; N

SUMMARY

e Extensive experience in IT Infrastructure, Application Development, Enhancements,
Migrations, Maintenance and Production Support projects

* In-depth knowledge of Banking and Financial, Telecommunications, Healthcare, and Retail
domains

e Experience in both Agile and Waterfall processes

e Extensive experience using SAFe, Kanban and scrum frameworks

e Involved in implementing Business Continuity Process (BCP) and Disaster Recovery (DR)
for various organization

* Experience working with cloud sites, cloud server, cloud files and colocations.

» Strong familiarity with Microsoft Products

* Involved in designing, creating and managing databases, data modeling, creating data
objects and partial DBA activities

¢ Implemented ITIL Process for Help Desk / Incident Management / Problem Management /
Change Management / Capacity Management

* Expertise in making presentations, publishing status reports, capturing issues and risks,
creating best practices and lesson learnt document

e Full knowledge of System Development Life Cycle (SDLC), test, implementation,
installation and support

EDUCATION
Master of Business Administration (MBA), Texas A&M University
Master of Science (Computer Applications), National Institute of Technology, India

CERTIFICATIONS ,
* Project Management Professional (PMP) from Project Management Institute (PMI)
e Certified Scrum Master (CSM) from Scrum Alliance; PSM1, PSPO1 from Scrum.org
e [TIL v3 Foundation
e Black Belt in Six Sigma
e Certified Software Quality Analyst (CSQA) & Certified Software Testing Expert (CSTE) from

QA

TOOLS USED

e Project Management Clarity, SharePoint, Service Now (SNOW)

e Scrum Jira, Confluence, Rally

e BI Power BI, Genisys

e Reporting Crystal Reports, Tableau, Workday
EXPERIENCE
WELLS FARGO BANK - Texas 7/2020 -
03/2021

Project Manager - Customer Remediation COE / Data Analytics Team

Customer Remediation Center of Excellence (COE) helps customers with designing, overseeing
and executing consistent, timely and effective remediation efforts when they have been
impacted by Wells Fargo. The team works closely with the line of business and partners across
the Enterprise, to address customer impacts, rebuild trust, and repair and strengthen Wells
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Fargo’s reputation. | am working as a Project Manager for the Customer Data Analytics team.

The team identifies impacted system, determines customer populations that have been

impacted, calculates remediation amounts and oversees compliance with enterprise standards.

As a Project Manager, | was involved in day-to-day activities like conducting meetings with both

onsite and offshore, talking to stakeholders to gather the requirement, sending weekly status

report to the stakeholders, coming out with a detailed risk and issue (RAID) document, doing

budgeting, conduct end user trainings etc.

CAPITAL ONE BANK - Plano, Texas

03/2018 - 6/2020

Project Manager & Scrum Master - Data Center Exits (Cloud Migration)

Worked as a Project Manager for Data Center Exit (DCE) project. The project involved migration

of all Capital One on- premise data centers (DCs) to Cioud. Amazon AWS was used for all Cloud

related services. The work started with identifying all the applications that are to be migrated to

cloud. Once identified, the next step was to do the actual migration to Cloud. This was followed

by a “go dark” period, which involved switching off the network from the on-premise servers and

moving all the business processing to cloud. The changeover from on-premise to cloud was done

with minimal impact to business. The last and the final step of migration was to decommission

all the voice and data circuits from the data centers. The work also involved setting-up a point to

point (P2P) connection between Capital One and multiple AWS sites.

As a Scrum Master, | was involved in day-to-day activities like conducting stand-up meetings,

organizing sprint planning, sprint review, backlog refinement, retrospectives etc. The project was

done using SAFe framework. JIRA/Confluence was used for scrum activities.

e Program Increment Planning (Pl) meeting with the stakeholders and team members. This was
done on a quarterly basis

e Organizing stand-up meetings, sprint planning, retrospective, backlog refinement meeting

etc. with team and Product Owner

Remove impediments if any, from the team

Scheduling demo sessions with the product owner and business users

Act as a scrum coach to team and stakeholders

Also, was involved in doing the financial reporting - creating forecast report, cumulative

savings report, expense report etc.

TOYOTA MOTORS - Plano, Texas 06/2017 -
01/2018

Senior Scrum Master - Big Data Center Solution

Working as a Scrum Master for Toyota Connected (TC). The work involved creating a Toyota Big
Data Center Solution (TBDC) platform for Toyota using Microsoft Azure Data Lake Storage (ADLS)
as the cloud solution and Business Intelligence (BI) module for analytics and reporting. The
objective of TBDC was to provide a quick and reliable store vehicle data and transform
engineering data to meaningful, consumable telemetry. The need was to capture real time
telematics data for making informed decisions and plan for future products. This involved
building a flexible and scalable global data infrastructure to meet the current and future business
requirements. The platform was built in a way to accept data in any form, type or manner &
handle broken, poor or incomplete data. Additionally, the TBDC platform was able to integrate
with other third-party applications. The first step towards this was to load data from external
data into Windows Azure Storage Blob(WASB) of Microsoft Azure (AWS). The data was then
moved to Bl platform for various analytical and reporting purposes. The project was done using
agile framework. | was working as a Scrum Master for Toyota Connected. This involved working
with Product Owners in prioritizing the user stories, having daily stand-up call with the team,
conducting sprint planning and review meetings with the scrum team, arranging for demos with
the business users etc. Also, was involved in coaching and training the team on the agile
framework. Used JIRA/Confluence for scrum activities.
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AT&T - Dallas, Texas 11/2015 -

02/2017

Project Manager - HR Data Hub

AT&T acquired Direct TV (DTV) and the work involved creating a centralized HR data hub for both

AT&T and DTV systems. The project will create an HR Data Hub (one central database) of

workforce information for all AT&T employees (including DTV), non-payroll workers (NPW), and

retirees that allows direct, immediate access to facilitate the development and maintenance of
regular and ad hoc workforce analysis, dashboards, reports, employee lists etc., to meet the
changing needs of business. The HR data hub/database will include information from core HRMS
systems such as elink and iHRMs, data from other HR systems such as Amplify and Taleo etc.,
and have the capability for the client to maintain data, security and access, create and maintain
tables as well as load data from other sources such as spreadsheets, retail sales performance
etc. The DTV HR system was on Workday. The main users of HR data base would be the HR

Workforce Analytics (WFA) team. The HR data hub will be built in accordance to the HR Open

Standard Noun. The ultimate aim of the data hub is to serve as an efficient platform which

enables smooth functioning of a analytic framework on top of it. This analytics framework on a

well-structured and consistent data model like Data Hub will allow AT&T to take smart HR

decision based on key metric outcomes of analytics. The project is divided into 6 deployments.

We are currently into first deployment which is building the data hub and creating the “Employee

Master data” database. The HR data hub is created at a global level and will contain data from 18

countries. BOOMI was used as an ETL tool. The project was done using Agile method.

e As a scrum master, work with business analysts to create EPICS, create User Stories,
conducting Sprint planning, Sprint review meeting, backlog refinement, working with Product
Owners for prioritization of stories, and doing daily stand ups

* Facilitate, lead, and schedule sprint planning sessions, and refinement sessions

* Generate burndown charts and velocity graphs after end of each sprint

¢ Issue escalation and resolution with team, coordination with various teams like the In-house
development team, vendor, contractors etc.

e Acting as Scrum Coach when needed for our group or for Training group

* Extensively used Rally to manage scrum team user stories

AT&T - Dallas, Texas 07/2013 -
09/2015

Project Manager - Online Order Capture Engine & Search

Infrastructure Project Manager for the Digital Platform Engineering (DETS) team in ATT. As part of
DETS team, was responsible for 2 projects - Search and Order Capture Engine (OCE). Search
allows customers to do global search on ATT websites for different products. Currently, ATT uses
different tools to do their global search. There was a need to standardize the tool so that it will
give consistency to the Business users while analyzing the tool results. The first step was to
identify all the vendors which can cater to the tool requirements as defined by the business. The
next step was to do the evaluations of these tools based on a specific criterion. The objective
was to identify the best tool which can support the global search engine. The evaluations
included various factors like the cost, performance, scalability, integrating with other systems,
after sales support etc. After finalizing the search engine tool, the next step was to implement
the tool. This involved implementing the search tool for new websites and also integrating the
existing systems to the new product. Once the vendor has been identified, my responsibility
involved creating a Statement of Works detailing the scope of work to be performed by vendors.

As part of OCE infrastructure project, we were involved in migration of on-premise infrastructure
to a new cloud solution for all voice communications services. This involved setting up of
different environments, adding Production and disaster recovery (DR) servers, managing storage
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space, configuration of servers, opening up the firewall with offshore, comprehensive testing of
servers, doing disaster recovery exercise, testing load balancer and integration of cloud servers
with other applications etc.

RACKSPACE Hosting (Cloud Company) - San Antonio, Texas

12/2012 - 06/2013

Project Manager - Product Onboarding & Usage Team

Project Manager for the Product Onboarding team. As part of the Product Onboarding Group, was
responsible for Onboarding of different products for Rackspace. Some of the products were cloud
files, cloud sites, load balancers etc. Responsibility involved coming out with a detailed
production plan, scheduling, allocation of resources to different tasks, timely issue escalation and
resolutions, completion of all test cycles and finally making sure that the product Onboarded is
compliant to Rackspace standard.

Involved in the Payment Card Industry (PCl) data security standard compliance process for one of
the merchant programs. The PClI DSS is a set of requirements designed to ensure that all
companies that process, store or transmit credit card information maintain a secure environment.
This involves building and maintaining of secure network, protecting cardholder data and
implementing key access control measures as required by Payment Card Industry. Regular
monitoring and testing of the network were done as part of the PCI compliance process.

CAPITAL ONE BANK - Plano, Texas 05/2007 -
11/2012

1. Project Manager - Business Intelligence / Enterprise Data Warehousing (EDW)
Project Manager for Business Intelligence / Data Warehousing group. The project was divided
into 3 different phases called the Data Excellence Programs (DEP 1/2/3). The objective of the
project was to provide a 360-degree view of the customer data at an enterprise wide level.
This gave business users easy access to decision making process and a more informed, fact-
based decision. Additionally, the business could gain greater control and ability to comply
with business practices and industry regulations. As part of data warehousing, we migrated all
the application and database from SQL to Teradata platform. As a Project Manager, my
involvement started from Project scoping till the final implementation. This includes coming
out with detailed project scope, creating detailed project schedule / plan, allocating and
managing the funds, capturing all the issues and risks, getting all the required resources on
time, coming out with best practices and lesson learnt document at the end of each
project/phase etc. Clarity was used for all the Project Management activities. All the risk and
barriers were discussed in the status meeting on a weekly basis and updates were made to
the project plan / status. A status report was sent to all the stakeholders highlighting the
status of the project. Used Clarity as a Project Management tool. Participated in the JAD
sessions.

2. Infrastructure Project Manager & Release Manager - Corporate Real Estate (CRE)
Infrastructure Project Manager for Corporate Real Estate (CRE) group within Capital One. This
was an infrastructure-based project which involved adding / moving servers, increasing
storage spaces, upgrading CRE software etc. As part of CRE group, worked for four different
systems within Capital One - Voice Response Unit (VRU), Chordiant, ProphlT and platform
optimization. Responsibility started from inception till the final release. This includes creating /
updating the schedule, creating the scope, capturing the risks, getting all the required
resources etc. Came out with different standards of making processes more efficient and
effective. Also, partially involved in creating / monitoring release schedules.

e Create and maintain project plan
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Creating a detailed scope document

Creating a risk and issue document

Issue escalation and resolution with all the team members

Status report to all the stakeholders on a weekly basis

Worked as a release manager; involved creating and monitoring release schedule

3. Project Manager & Release Manager - Customer Maintenance Center (CMC)
Project Manager for Customer Maintenance Center (CMC) of Capital One. This included server
and storage installations, environment upgrades and data center migrations. Affinium, a third-
party tool from Unica was used as the customer relationship management (CRM) tool for CMC.
Multiple upgrades were made to Affinium. This included making server consolidations, adding
server spaces, reallocations and adding patches to software. The CMC applications were later
extended to offshore. This included opening the firewall and giving access to Capital One
Internal Network (COIN) to offshore. The access to offshore was done through CITRIX. As part
of this Infrastructure project, | was also involved in doing Oracle Upgrade to 10g (from 9i).
This involved having multiple meetings with Integrated Production support (IPS) group to
schedule for the downtime of Production box while the upgrade was going on. Additionally, |
was involved in creating all the change order / work orders for the Production upgrade and
making sure these are approved before the upgrade happens.
¢ Came out with lesson learned and best practices at end of each sprint
e Captured all the risk and issue within the project
e Released status report on a weekly basis and sending it to all the stake holders
* Worked as a Release Manager for multiple production deployments

4. Scrum Master - Real Time Message (RTM)

Worked as a Scrum Master for Real Time Messaging (RTM) team. This involved arranging

scrum of scrum meetings (SOS) with different groups of Capital One, coming out with product

backlogs, reviewing / updating backlogs and helping teams use agile values and practices to

deliver value to the organization. Additionally, | was also involved in coaching the team on

Agile framework and use Agile techniques to confront delivery problems as they occur. | was

also involved in preparing release plans and release planning meeting.

* Attend daily stand up with team, communicate upcoming and completed sprint
data/releases

* Create Epics, User Stories, backlog grooming, sprint planning, story prioritization, and
sprint review

e Create and updating task cards on a daily basis

* Had retrospective meetings with all the team members at end of each sprint

* Released different metrics like velocity graphs, burn down chart, utilization ratio etc.

HSBC RETAIL SERVICES - Schaumberg, IL
06/2006 - 03/2007
Project Lead
Credit Management System (CMS), Credit Holder Account Maintenance System (CHAMP), System
New Application Processing (SNAP). CMS involved portfolio management, new product launch,
maintenance and enhancement, interface development and Production Support. The
Enhancement and Conversion was done using Vision Plus on mainframe. Champs and SNAP are a
front-end application using Power Builder as the front-end application and Oracle as the back-end
database. This involved enhancement and modifications to the front-end screens.
* Involved in the business requirement study, design and data analysis of the legacy
system, Understanding and providing system requirements
» Carried out all management activities in planning, task allocation, deliverables to client
and regular status meeting with Client Top Management and Stakeholders

Page 5
of 6



e Issued escalation and resolution with team, Co-ordination with various team like In-House
development team, vendor, contractors etc.

* Used Clarity for Project related activities like scheduling, tracking, monitoring, resource
management, timesheet entries, billing etc.

CITI GROUP, Dallas, Texas 11/2004 -
06/2006
Project Lead
Worked on two projects - Credit Risk Early Warning (CREW) & Customer Relationship Manager
(CRM). Project included application upgrades, virtualization, consolidation and expansion of
infrastructure servers, storage and network for electronic fund transfer.
* Managed multi projects and provided technical support to the team for on time delivery
* Gathered user requirements, business requirements, functional requirements and
documented them to create business rules and business process diagrams thru
interviews/JAD questioners
* Gap Analysis & Assessment of existing processes and ITIL processes
* Led the requirement study on application portfolio management; the study includes

capacity management, SOX documentation and Implementation of Best Practices ITIL
Framework and BCP/DR planning

* Managed the expectation of Business Users / Management /Stake Holders

* Managed the Testing - Unit Testing / User Acceptance Testing/ Regression testing,
Production Support after Implementation and Training

* Generated different type of metrics for a detailed analysis of offers

EXPERIAN INC, Dallas, US & Nottingham, UK
05/2003 - 11/2004
Business Analyst
Advanced Data Management (ADM) solution - The project involved Database Solution (DBS) to
various customers of Experian. Some of the customers were Nextel, Verizon and Meridith. The
purpose of this solution is to receive, filter, convert, standardize, enhance and assign persistent
keys to all the customers. This involved standardization of all the address. This essentially helped
integrate data from disparate sources thereby enabling them to identify their potential
customers.
* Business Analysis with Functional Team for Application Solution and review for target
platform considerations with various options, priority and recommendations
* Gathered user's requirements, business requirements, functional requirements and
documented them to create business rules and business process diagrams thru
interviews/JAD questioners
* Carried out Software Change and Configuration Management (SCM) using Endeavor
* Used Defect tracking and Defect analysis using Integrated Process Management tool
(IPMS)
* Designed review and approval, roll out, and post implementation support
* Implementation of change management process
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CITY OF CORPUS CHRISTI Submit Date: Mar 17, 2022
Application for a City Board, Commission, Committee or Corporation

Profile
Kenton Mullins
First Name Last Name

Email Address

15002 Windward Dr 802

Street Address

Corpus Christi TX 78418

City State Postal Code
What district do you live in? *

¥ District 4

Current resident of the city?

¢ Yes ¢ No

If yes, how many years?

1
Mobile: (714) 814-7777 Fax: (270) 721-7777
I'Drimary Phone Alternate Phone

McDonnell Boehnen Hulbert &
Berghoff LLP Of Counsel

Employer Jot Title

Work Address - Street Address and Suite Number
300 Soﬁih Wacker Drive

Work Address - City

Chicago

Work Address - State

lilinois

Work Address - Zip Code

60606
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Work Phone

(312) 913-3309

Work E-mail address

mullins@mbhb.com

Preferred Mailing Address

W Home/Primary Address

Which Boards would you like to apply for?

BOARD OF ADJUSTMENT: Submitted

Interests & Experiences

Are you a registered voter?

¢ Yes ¢ No

Do you currently serve on any other City board, commission or committee at this time? If so,
please list:

No.
Education, Professional and/or Community Activity (Present)

EDUCATION: BSEE, JD PROFESSIONAL: | am a patent attorney. See
https://www.linkedin.com/in/kenton-r-mullins-a278584/.

If you applied for multiple boards, which boards are you most interested in serving on, in
order of preference? (Limit to top three)

CORPUS CHRISTI COMMUNITY IMPROVEMENT CORPORATION / LOAN REVIEW COMMITTEE
MARINA ADVISORY COMMITTEE CORPUS CHRISTI DOWNTOWN MANAGEMENT DISTRICT

Why are you interested in serving on a City board, commission or committee?

1 wish to be active in the community.

Upload a Resume

Are you an ex-Officio member of a City Board, commission or committee?

 Yes & No
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No person shall be appointed by the Mayor or Council Members to serve on more than one
board, commission, committee or corporation at the same time. If you currently serve as a
voting member for a board, commission, committee or corparation are you willing to resign
your current seat to serve on another board, commission, committee or corporation?

~ Yes ¢ No

Demographics

Gender

¥ Male

Code of Ethics - Rules of Conduct/Conflicts of Interest

Do you represent any person or organization in any claim or lawsuit or proceeding involving
the City?

¢ Yes @ No

Do you, your spouse, your business or your spouse’s business have a City contract?
CYeseNo S | |
Does your employer or your spouse's employer have a City contract?

¢ Yes ¢ No

Are you involved with any activities or employment that would conflict with the official
duties on the City boards for which you are applying?

¢ Yes & No

Are you, your spouse, your business or your spouse's business involved in any pending
bid, proposal or negotiation in connection with a contract with the City?

r Yes ¢ No
Do you or your spouse have a pending claim, lawsuit or proceeding against the City?
r Yes ¢ No

If you answer "Yes" to any of the questions abave, please explain or ask to speak with the
City's Legal Department. If you answer "NO" to all questions above, please enter N/A.

N/A

Board-specific questions (if applicable)
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Verification
City Code Requirement - Residency

As a board, commission, or committee member, you will be asked to adhere to City Code of
Ordinances, Section 2-65, which states that all members of City boards and commissions,
including ad hoc committees, appointed by the City, must be residents of the city. A move
outside the city limits of the city by any member shall constitute automatic resignation from
the particular board or commission on which such member served.

¥ | Agree
City Code Requirement - Attendance

As a board, commission, or committee member, you will be asked to adhere to City Code of
Ordinances, Section 2-61, which provides that absences from more than 25% of regularly
scheduled meetings during a term year on the part of any board, commission, or committee
member shall result in an automatic termination. An absence shall be deemed unexcused
unless excused by the board, commission or committee for good cause no later than its
next meeting after the absence.

W 1 Agree
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Consent for Release of Information

I understand that if any member of the public makes a request for information included in
this application or in any attachment (e.g. resume or supporting documentation) for
appointment it is subject to and must be disclosed under the Texas Public Information Act. |
understand that under the Texas Public Information Act, my home address and home
telephone number is subject to public disclosure unless | am elected or appointed to the
position which | seek. | hereby consent to the release of my home address and home
telephone number should it be requested under the Texas Public Information Act prior to my
possible appointment or election. | hereby release the City of Corpus Christi, and its agents,
employees and officers, from any and all liability whatsoever if the information must be
released pursuant to the Texas Public Information Act.

¥ | Agree
Oath

| swear that all of the statements included in my application and attached documents, if any,
are true and correct.

M | Agree
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KENTON RICHARD MULLINS

8701 Bluffstone Cove, Ste. 8303, Austin, TX 78759
Mobile: 714.814.7777; Data; 270.721.7777
Reg. No. 36,331; CA Bar No. 170630

e EDUCATION:
SANTA CLARA UNIVERSITY, SCHOOL OF LAW, Santa Clara, California; (#4 IP Law School, USNews.com).
J.D. degree, December 1993.
G.P.A. 3.1; class rank 8/43.
Honors - SANTA CLARA LAW REVIEW, member Volume 34 Board of Editors.
- Co-founder of Ethics-Publications division of SANTA CLARA LAW REVIEW.
- Dean's List, each year.
- Moot Court Associate; participated in two Moot Court Competitions.
- Graduate Students Association; member Board of Directors.
THE UNIVERSITY OF HOUSTON, CULLEN COLLEGE OF ENGINEERING, Houston, Texas.
B.S. degree, Electrical Engineering, December 1989.
G.P.A. 3.2 (cumulative undergraduate).
Honors (undergraduate):
- Presidential Scholarship - Honors Program
- Honors Seminars - Dean's List

* LEGAL PUBLICATIONS/PRESENTATIONS:
(1) IP Legislative Update, Austin Intellectual Property Law Association (IPLA), Presentation, June 22, 2016.
(2) The Mask Act--How to Protect Integrated Circuits, in IEEE ORANGE COUNTY SECTION
INTELLECTUAL PROPERTY CONFERENCE 102 (Price, Gess & Ubell ed., 1994).
(3) An Interpretive Model For Meeting Section 101 Requirements with Section 112
Considerations, 34 THE COMPUTER LAWYER 22 (1993).
(4) Waiver of Attorney-Client Privilege and Work Product Immunity in Patent Litigation, in
2 PATENT LITIGATION 1992 393 (Practicing Law Institute ed., 1992).
(5) An Examiner's Perspective on Procedures of the Patent Office, Santa Clara University, Presentation,
April 14, 1992,
* PROFESSIONAL COMMITTEES: Public Relations/Education Chair, Austin IPLA (2016-2018).

National Moot Court; Concordia University (2004-2013).
Membership Chair, IEEE (1994-1996).

* PATENT LAW EXPERIENCE:

MBHB, Austin, TX; Of Counsel - IPRs and strategic IP prosecution. Major client: Alphabet Inc. 10/2019-present.
TOLER LAW GROUP, Austin, TX; Of Counsel - Patent prosecution, IPRs, oppositions, and IP monetization for
AMD, AT&T, Boeing, Bose, IBM, Microsoft, Motorola, Smith & Nephew, Qualcomm and Sandisk. 2/2014-9/2019.
STOUT, UXA, BUYAN & MULLINS, Irvine, CA; Member - Patent prosecution, litigation, IPRs, licensing and due
diligence for 3M, Allergan, Applied, Boeing, Edison, J&J, Macronix, Medtronic, Shell Oil and Toshiba. 6/1995-2/2014.
SNELL & WILMER, fka Price, Gess & Ubell, Irvine, CA; Associate - IP prosecution for Panasonic. 3/1994-6/1995.
BLAKELY, SOKOLOFF, TAYLOR & ZAEMAN, Sunnyvale, CA; Law Clerk - Drafted patent applications and opion
letters for Intel Corp. and Apple Computer. 8/1992-12/1993.

WEIL, GOTSHAL & MANGES, Menlo Park, CA; Law Clerk - Prepared patent applications, amendments and non-
infringement opinion letters for Stanford Research Institute International. 2/1992-8/1992.

FINNEGAN, HENDERSON, FARABOW, GARRETT & DUNNER, Wash., DC; Student Associate - Prepared complex
patent applications and amendments relating to computer architecture, compact disks, lasers, magnetic smart cards,
semiconductors, mobile communication devices, and networks. Major clients: Google, LG Electronics, Philips, Sony,
Toshiba, Toyota and Xerox. 2/1991-2/1992.

U.S. PATENT AND TRADEMARK OFFICE, Crystal City, VA; Patent Examiner - Prepared detailed Office Actions
relating to IC cards, compact disks, optical code readers, computer control systems, mobile devices and
electromagnetic devices. 2/1990-2/1991.

* ENGINEERING EXPERIENCE:

HALLIBURTON, fka Baroid, Houston, TX; Internship - Designed assembly language routines to interact with devices
for monitoring of parameters and guidance control. The routine was used extensively worldwide. 5/1989-8/1989.




CITY OF CORPUS CHRISTI Submit Date: Mar 28, 2022
Application for a City Board, Commission, Committee or Corporation

Profile

Robert Reyna
First Name Last Name
Email Address

1405 Annapolis Dr

Street Address

Corpus Christi 7 X 78415

City State Postal Code

What district do you live in? *

¥ District 2

Current resident of the city?

& Yes ¢ No

If yes, how many years?

21

Mobile: (540) 447-9432 Business: (361) 889-1102
Primary Phone Alternate Phone

Salon Envy Owner

Employer Job Title

Work Address - Street Address and Suite Number

5417 S Staples St STE 106

Work Address - City

Corpus Christi

Work Address - State

Texas

Work Address - Zip Code

78411

Pnhart Dn\/n:;'n



Work Phone

361-889~102

Work E-mail address

ceo@saonenvycc.com

Preferred Mailing Address

¥ Home/Primary Address

Which Boards would you like to apply for?

BOARD OF ADJUSTMENT: Submitted

Interests & Experiences

Are you a registered voter?

& Yes ¢ No

Do you currently serve on any other City board, commission or committee at this time? if so,
please list:

| do not

Education, Professional and/or Community Activity (Present)

| have 3 years of university experience majoring in Legal Studies. | am Veteran of the United States Army
and served in Fort Myer, Virginia. | have worked with the White House, Pentagon, | have done contracts
with Budweiser to house and train their famous Budweiser horses on our base and | have met every
former and present president. Locally, | worked for U-Haul as a Traffic Control Manager managing a team
of 10 and | was in charge of the entire U-Haul fleet in South Texas and held the position for a year before

| ventured to work for myself and create a salon called Salon Envy, | have also started a non profit that is
in the process of obtaining 501C3 status called Adopt A Paw Inc. and is an animal rescue | will be housing
here in Corpus Christi.

If you applied for multiple boards, which boards are you most interested in serving on, in
order of preference? (Limit to top three)

N/A

Why are you interested in serving on a City board, commission or commitiee?

| am the hardest worker you will ever meet. | am extremely driven, ambitious, accountable and have
impeccable time management. Being in the military has taught me so much about handling the ups and
downs of life and | continue to instill that through my everyday problems of life and conquer them in every
way. Serving this community that has made me who | am today will make me the proudest I've ever been.
I am proud to be from Corpus Christi. This is my home. This is my life. | want this more than anything and
will work extremely hard to make it happen. | will serve this community with passion.

DRnhart Dowvna



Are you an ex-Officio member of a City Board, commission or committee?

r Yes ¢ No

No person shall be appointed by the Mayor or Council Members to serve on more than one
board, commission, committee or corporation at the same time. If you currently serve as a
voting member for a board, commission, committee or corporation are you willing to resign
your current seat to serve on another board, commission, committee or corporation?

< Yes ¢ No

Demographics

Gender

¥ Male

Code of Ethics - Rules of Conduct/Conflicts of Interest

Do you represent any person or organization in any claim or lawsuit or proceeding involving
the City?

c Yes @ No
Do you, your spouse, your business or your spouse’s business have a City contract?
Does your employer or your spouse’s employer have a City contract?

© Yes # No

Are you involved with any activities or employment that would conflict with the official
duties on the City boards for which you are applying?

 Yes # No

Are you, your spouse, your business or your spouse’s business involved in any pending
bid, proposal or negotiation in connection with a contract with the City?

¢ Yes ¢ No
Do you or your spouse have a pending claim, lawsuit or proceeding against the City?
¢ Yes & No

If you answer "Yes" to any of the questions above, please explain or ask to speak with the
City’'s Legal Department. If you answer "NO” to ail questions above, please enter N/A.

N/A

Pnhart Povina



Board-specific questions (if applicable)

Question applies to ANIMAL GARE ADVISORY COMMITTEE
The Animal Care Advisory Committee preferred representatives from certain categories. Do
you qualify for any of the following categories? *

¥ None of the above

Question applies to CIVIL SERVICE COMMISSION,CIVIL SERVIGE BOARD
Have you resided in the City for at least 3 years?

= Yes ¢ No

Question applies to CIVIL SERVICE COMMISSION,CIVIL SERVICE BOARD
Have you held public office during the past 3 years?

 Yes & No

Question applies to CIVIL SERVICE COMMISSION,CIVIL SERVICE BOARD
Are you over 25 years of age?

C Yes & No

Question applies to CIVIL SERVICE COMMISSION,CIVIL SERVICE BOARD
Are you a U.S. Citizen

« Yes ¢ No

Question applies to multiple boards
Are you willing to provide an Annual Report of Financial Information as required by the Code
of Ethics?

= Yes ¢ No

Dnhart Rowvna



Verification
City Code Requirement - Residency

As a board, commission, or committee member, you will be asked to adhere to City Code of
Ordinances, Section 2-65, which states that all members of City boards and commissions,
including ad hoc committees, appointed by the City, must be residents of the city. A move
outside the city limits of the city by any member shall constitute automatic resignation from
the particular board or commission on which such member served.

¥ | Agree
City Code Requirement - Attendance

As a board, commission, or committee member, you will be asked to adhere to City Code of
Ordinances, Section 2-61, which provides that absences from more than 25% of regularly
scheduled meetings during a term year on the part of any board, commission, or committee
member shall result in an automatic termination. An absence shall be deemed unexcused
unless excused by the board, commission or committee for good cause no later than its
next meeting after the absence.

¥ | Agree

Consent for Release of Information

| understand that if any member of the public makes a request for information included in
this application or in any attachment (e.g. resume or supporting documentation) for
appointment it is subject to and must be disclosed under the Texas Public Information Act. |
understand that under the Texas Public Information Act, my home address and home
telephone number is subject to public disclosure unless | am elected or appointed to the
position which | seek. | hereby consent to the release of my home address and home
telephone number should it be requested under the Texas Public Information Act prior to my
possible appointment or election. | hereby release the City of Corpus Christi, and its agents,
employees and officers, from any and all liability whatsoever if the information must be
released pursuant to the Texas Public Information Act.

¥ | Agree
Oath

| swear that all of the statements included in my application and attached documents, if any,
are true and correct.

¥ 1 Agree

DRnhart Bawvna



CITY OF CORPUS CHRISTI Submit Date: Mar 01, 2022
Application for a City Board, Commission, Committee or Corporation

Profile

Gordon Robinson
First Name Last Name
Email Address

3326 Bali Drive

Streat Addrass
Corpus Christi > 78418
City State Postal Code

What district do you live in? *
W™ District 4
Current resident of the city?

& Yes ¢ No

If yes, how many years?

8
Business: (361) 903-3483 Mobile: (361) 446-7354
F;rlmary Phcner Alternate Phone

Corpus Christi Regional
Transportation Authority Director of Planning

Employer Job Title

Work Address - Street Address and Suite Number

602 N. Staples St.

Work Address - City

Corpus Christi

Work Address - State

TX

Work Address - Zip Code

78401

2nrilnn RDnhincnn



Work Phone

361 -903;3483

Work E-mail address

grobinson@ccrta.org

Preferred Mailing Address

¥ Home/Primary Address

Which Boards would you like to apply for?

BOARD OF ADJUSTMENT: Submitted

Interests & Experiences

Are you a registered voter?

« Yes © No

Do you currently serve on any other City board, commission or committee at this time? If so,
please list:

Yes, | serve on the Board of Adjustment.

Education, Professional and/or Community Activity (Present)

University of California, Davis, Bachelor of Science degree in Physical Geography. Certified Project
Management Professional (PMP), Project Management Institute Leadership Corpus Christi Class 46

American Planning Association American Public Transportation Association Planning, Policy, & Program
Development Committee

If you applied for multiple boards, which boards are you most interested in serving on, in
order of preference? (Limit to top three)

Board of Adjustment Planning Commission Parks and Recreation Advisory Committee

Why are you interested in serving on a City board, commission or committee?

| want to continue to better serve this community by advancing improvements through the contribution of
my time, professional knowledge, skills, and experience. As this is the city | live, work, and play in, | want

to continue to be a part of the strategy, decisions, and actions that will benefit residents and visitors for
years to come.

Upload 2 Resume

Are you an ex-Officioc member of a City Board, commission or committee?

« Yes ¢ No

2nrdnn Rnhinenn



No person shall be appointed by the Mayor or Council Members to serve on more than one
board, commission, committee or corporation at the same time. If you currently serve as a
voting member for a board, commission, committee or corporation are you willing to resign
your current seat to serve on another board, commission, committee or corporation?

 Yes ¢ No

Demographics

Gender

¥ Male

Code of Ethics - Rules of Conduct/Conflicts of Interest

Do you represent any person or organization in any claim or lawsuit or proceeding involving
the City?

c Yes & No

Do you, your spouse, your business or your spouse’s business have a City contract?
(‘Yes«';“No B - . |

Does your employer or your spouse's employer have a City contract?

© Yes & No

Are you involved with any activities or employment that would conflict with the official
duties on the City boards for which you are applying?

¢ Yes ¢ No

Are you, your spouse, your business or your spouse’s business involved in any pending
bid, proposal or negotiation in connection with a contract with the City?

r Yes & No
Do you or your spouse have a pending claim, lawsuit or proceeding against the City?

¢ Yes ¢ No

If you answer "Yes" {o any of the questions above, please explain or ask to speak with the
City's Legal Department. if you answer "NO" to all questions above, please enter N/A.

| answered "No" on all of the questions above.

Board-specific questions (if applicable)

Cnrdnn RDnhinenn



Verification
City Code Requirement - Residency

As a board, commission, or committee member, you will be asked to adhere to City Code of
Ordinances, Section 2-65, which states that all members of City boards and commissions,
including ad hoc committees, appointed by the City, must be residents of the city. A move
outside the city limits of the city by any member shall constitute automatic resignation from
the particular board or commission on which such member served.

¥ | Agree
City Code Requirement - Attendance

As a board, commission, or committee member, you will be asked to adhere to City Code of
Ordinances, Section 2-61, which provides that absences from more than 25% of regularly
scheduled meetings during a term year on the part of any board, commission, or committee
member shall result in an automatic termination. An absence shall be deemed unexcused
unless excused by the board, commission or committee for good cause no later than its
next meeting after the absence.

¥ | Agree

nrdnn Dnhinenn



Consent for Release of Information

| understand that if any member of the public makes a request for information included in
this application or in any attachment (e.g. resume or supporting documentation) for
appointment it is subject to and must be disclosed under the Texas Public Information Act. |
understand that under the Texas Public Information Act, my home address and home
telephone number is subject to public disclosure unless | am elected or appointed to the
position which | seek. | hereby consent to the release of my home address and home
telephone number should it be requested under the Texas Public Information Act prior to my
possible appointment or election. | hereby release the City of Corpus Christi, and its agents,
employees and officers, from any and all liability whatsoever if the information must be
released pursuant to the Texas Public Information Act.

¥ 1Agree
Oath

I swear that all of the statements included in my application and attached documents, if any,
are true and correct.

M 1 Agree

nrdnn Pnhinenn



GORDON ROBINSON, AICP, PMP

' 3326 Bali Drive | Corpus Christi, TX 78418
i | (949) 933-1836 |mIinkedin.com/in/qordon-robinson-aicp-pmp-95439821

SUMMARY: Senior level professional with over 25 years of experience in Transportation Planning, Project

Management, Transit Service Design and Implementation, Transit Service Planning and
Scheduling, Transit Information Technology Solutions and Customer Service, and Public Works
projects. Strategic leader who successfully managed service planning improvements including
Microtransit, Express, Fixed Route, Vanpool services and other Capital Improvement Programs
including Bus Rapid Transit and Ferry service. Experienced planner in operations involving
development of short and long range service improvement plans, detours, and special event
services in compliance with federal, state, and local regulations. Self-directed collaborative team
player with proven track record of successfully completing projects on-time and within budget.
Possess strong expertise in orchestrating, communicating, and reporting planning projects and
programs, managing personnel, effective problem solving, quality assurance and quality control,
applying Geographic Information Systems skills, and public and stakeholder outreach.

EDUCATION: Bachelor of Science, Physical Geography; University of California at Davis.

PROFESSIONAL EXPERIENCE:

11/2013-Present: Director of Planning, Corpus Christi Regional Transportation Authority (CCRTA), Service
Development Department, Corpus Christi, Texas.

Direct the Authority's Service Development Department activities with annual budget of $1,100,000,
develop short and long range transportation plans within an 846 square mile area, and lead quarterly bus
operator sign-ups within scheduled timelines and budgets.

Act as Managing Director of Operations on an interim basis to direct the Authority's Transportation,
Purchased Transportation, Vehicle Maintenance, Materials Management, and Service Development
Department activities with over 150 employees and an annual budget of approximately $25 million.

Lead development of service plans for Autonomous, Microtransit including Flex, Express, and Fixed Route
services including transit service design, scheduling, run-cutting, and rostering.

Supported past ferry service operations with transit connectivity improvements.

Serve as technology lead of daily ridership dashboard, serve as lead for ridership forecasts, analyze and
monitor ridership results, and report key performance metrics.

Manage Microtransit, paratransit, and vanpool contracted services to develop budgets, complete contract
amendments, release solicitations, and approve invoice payments.

Administer University or College Transit Pass programs. Successfully negotiated and secured additional
annual revenues which included an $81,376 increase for the 2018-19 academic year.

Support submission of federal grant applications and completion of Federal Transit Administration (FTA)
Triennial, Certification, and Management Reviews, Metropolitan Transportation Plans, Transportation
Improvement Programs, and Texas Quadrennial Performance Audit.

Direct agency-wide National Transit Database (NTD) reporting including required passenger sampling.
Assist with completion of Texas Department of Transportation PTN-128 reports.

Support operational and customer focused transit technology products utilizing Clever Devices and Engie
AVL platforms, Trapeze FX and Blockbuster, Geographic Information Systems, Remix, Google Transit,
and TransLoc Architect software.

Serve as the Authority’s lead Emergency Operations Center Coordinator with City of Corpus Christi and
Nueces County. Serve as Title VI Civil Rights Officer under FTA guidelines.

Support contracted services with completing scopes of work, independent cost estimates, budgets and
variance reports, contract amendments, and provide presentations regarding performance results.

Work closely with municipal planners, civil, and traffic engineers regarding development plan projects,
zoning impacts, public works projects to assess transit impacts, develop transit facilities within roadway
and utility improvements, and discuss alternatives to enhance mobility options.

Conduct outreach to inform public and other stakeholders of service improvements and changes.
Regularly prepare and present reports to Board of Directors, public, and other local and regional
stakeholders.



11/2011-10/2013: Director of Planning, Riverside Transit Agency (RTA), Planning Department, Riverside,
California.

Developed and managed the Planning Department’'s annual budget of $1,200,000, managed projects,
consultant contracts, service agreements, and implemented service changes within 2,500 square mile
service area.

Directed and managed the Agency’s planning and programming functions to support short and long range
transportation plans. Led NTD reporting and passenger sampling efforts.

Served as Project Manager for the 10-year RTA Forward Transit Plan to develop service improvements.
Regularly analyzed, monitored, and reported ridership results and performance metrics using GIRO’s
HASTUS, Genfare fare box data, automated passenger counters, and TransitMaster CAD/AVL.

Served as Project Manager for a multi-year scheduling services contract totaling $536,000.

Developed and submitted state and federal grant applications.

Regularly prepared and presented reports to the Board of Directors, public, and other local and regional
stakeholders.

07/2010-10/2011: Transit Planning Manager, Orange County Transportation Authority (OCTA), Strategic
Planning Department, Planning Division. Orange, California.

Managed new transit planning section under the Planning Division responsible for completing a $500,000
comprehensive system-wide fixed route and paratransit bus system restructuring study, branded the
“Transit System Study”, with extensive public outreach with approximately 50 stakeholders including all 34
cities in Orange County, the public, transit advocates, major employers, major colleges and universities,
and the Board of Directors.

Effectively led a team to develop work plans for prioritized annual and short range transit plans, completed
transit initiatives including OCTA’s Go Local Program and other planning studies, and submitted a planning
grant application for a regional park and ride study in partnership with Caltrans.

Developed a 20-year bus capital plan, conducting transit planning study to improve service delivery at the
Brea Mall transit center, completing project study report equivalents at the Laguna Hills Transportation
Center and the Anaheim Regional Transportation Intermodal Center to improve and define service design.
Regularly analyzed, monitored, and reported ridership results and performance metrics using Genfare fare
box data, automated passenger counters, and Orbital CAD/AVL.

Prepared and presented action items, progress updates, and reports to executive management, Board of
Directors, and other stakeholder groups.

12/2007-06/2010: Bus Rapid Transit Project Manager, Orange County Transportation Authority (OCTA),
Service Planning and Customer Advocacy Department, Transit Division. Orange, California.

Served as project manager in charge of OCTA's federally and state funded $55 million Bravo! BRT program
responsible for completing the design, construction, and implementation phases of three planned arterial
based mixed-flow BRT corridors in Orange County.

Served as contract manager to oversee 15 firms under the Program Management Consultant multi-year
contract to support the Five-Year Rapid Transit Program involving the Bus Rapid Transit (BRT) program,
Go Local and Measure M community circulator programs, and the planning and design for the Anaheim
Regional Transportation Intermodal Center.

Led and coordinated multiple consultant team contracts for the civil and architectural design of 110 BRT
station stops including the preliminary design of a real-time passenger information system, traffic signal
synchronization design and implementation, and preliminary concept design of transit signal priority
elements for 252 intersections within the BRT corridors.

Participated in contract negotiations with Procurement Department and legal counsel to resolve consultant
performance and invoicing issues.

Researched fare collection methods and travel time delays to reduce anticipated dwell times.

Led grant application efforts to obtain funding to implement traffic signal synchronization.

Conducted and coordinated stakeholder outreach efforts throughout the design of the BRT program.
Prepared and presented action items, progress updates, and reports to executive management, Board of
Directors, and other stakeholder groups.



03/2002-11/2007: Senior Transportation Analyst, Orange County Transportation Authority (OCTA), Service
Planning and Customer Advocacy and Strategic Planning Departments in the Transit and Planning Divisions.
Orange, California.

Managed and coordinated the planning and implementation of new bus services and other bus service
improvements and recommendations for each service change using field work and data analysis tactics.
Developed specific work plans for small contracts, analyze data to support transit planning studies, assess
ridership projections, and support routing and stop improvements.

Conducted analysis using GIRO’s HASTUS scheduling databases, GFI fare box data, and Geographic
Information Systems (GIS) methods and applications to assess travel speeds and service levels
throughout city and unincorporated areas within the service area.

Prepared and presented reports to Board of Directors and coordinated with stakeholder groups to
implement improvements.

07/2000-03/2002: Systems Manager, FORMA. Irvine, California.

Under the Planning Division, managed GIS staff assigning tasks, monitoring budgets, schedules, and
project deadlines while performing external and internal marketing responsibilities including proposal
writing, proposal interviews, demonstrations, conference presentations, developing business relationships,
and completing marketing brochures and posters.

Served as project manager for the $170,000 Rivers and Mountains Conservancy Open Space Plan which
included the data collection and GIS system development of over 650 data sets containing aerial imagery,
historical, infrastructural, biological, demographical, transportation, and other planning related data.
Coordinated and authored responses to request for proposals for GIS projects and built product
demonstrations and brochures for presentations, meetings, and clients using ESRI software products.
Provided private and public sector clients with GIS analysis results, reports, maps, and modeled
visualizations, AutoCAD drawing modifications, and Microsoft Access software to support projects and
related tasks.

11/1994-06/2000: Senior_GIS Analyst, RBF Consulting, Information Systems Services Department. Irvine,
California.

Supervised a team of employees assigning tasks, monitoring budgets, and schedules to meet project
milestones for private and public sector clients. Deputy project manager for completion of Natural
Communities Conservation Plan (Orange County Central-Coastal NCCP/HCP) in collaboration with the
Irvine Company and other organizations to preserve open space, multiple species, and habitat areas in
Orange County.

Served as lead analyst to develop a transportation travel time model in order to determine the best location
of new fire station to serve new development in Orange County.

Performed technical support duties for Port of Long Beach to maintain AutoCAD software functions.
Provided on-site GIS support for the OCTA to build and edit spatial and tabular routing data for transit and
master plan of arterial highway applications. Responsible for data collection and conversion of over 330
water and wastewater atlas sheets containing over 18,000 facilities.

PROFESSIONAL LICENSES AND ACCOMPLISHMENTS:

American Institute of Certified Planners (AICP), License 32197, American Planning Association

Certified Project Management Professional (PMP), License 1436980, Project Management Institute
2019-Present City of Corpus Christi Zoning Board of Adjustment

2018-Present Member of Association for Commuter Transportation

2014-Present Vice Chairman, Corpus Christi Metropolitan Planning Organization (MPO) Technical
Advisory Committee

2017-18 Leadership Corpus Christi Class 46 Graduate

2016-17 Texas Transit Leadership Initiative Graduate

2015-18 Presenter or Moderator at American Public Transportation Association (APTA) Sustainability and
Multimodal Planning Workshops

2016 Presenter at APTA Bus and Paratransit Conference

2015 APTA Invited Peer Review Participant, Pierce Transit, Lakewood, WA

Member of APTA Policy and Planning Committee, APTA Major Capital Investment Planning
Subcommittee, and the APTA EJ/Title VI Subcommittee



CITY OF CORPUS CHRISTI Submit Date: Mar 28, 2022
Application for a City Board, Commission, Committee or Corporation

Profile
Mrs Priscilla San Miguel
Prefix First Name Last Name

Email Address

8029 Villefranche Dr

Street Address

Corpus Christi TX 78414

City State Paostal Code

What district do you live in? *

W District 5

Current resident of the city?
& Yes ¢ No

If yes, how many years?

15

Mobile: (361) 445-1143 Home: (361) 445-1143
Primary Phone Alternate Phone

Draco Fire and Safety LLC Chief Financial Officer
Employer Job Title

Work Address - Street Address and Suite Number

5151 Flynn Parkway

Work Address - City

Corpus Christi

Work Address - State

Texas

Work Address - Zip Code

78411

Mre Dricerilla Qan Mimnal



Work Phone

3614152390

Work E-mail address

priscilla@dracofs.com

Preferred Mailing Address

¥ Home/Primary Address

Which Boards would you like to apply for?

BOARD OF ADJUSTMENT: Submitted

Interests & Experiences

Are you a registered voter?

& Yes ¢ No

Do you currently serve on any other City board, commission or committee at this time? If so,
please list:

None
Education, Professional and/or Community Activity (Present)

Bachelors Degree in Business Management Current CFO

if you applied for multiple boards, which boards are you most interested in serving on, in
order of preference? (Limit to top three)

Human Relations but any board to help represent our City

Why are you interested in serving on a City board, commission or committee?

1 would very much like to represent our beautiful City in any capacity

Are you an ex-Officio member of a City Board, commission or committee?

¢ Yes ¢ No

Demographics

Gender

¥ Female

AMrc Dricrilla Qan Minnal



Code of Ethics - Rules of Conduct/Conflicts of Interest

Do you represent any person or organization in any claim or lawsuit or proceeding involving
the City?

¢ Yes ¢ No

Do you, your spouse, your business or your spouse’s business have a City contract?

r Yes ¢ No

Does your employer or your spouse’s employer have a City contract?

r Yes & No

Are you involved with any activities or employment that would conflict with the official
duties on the City boards for which you are applying?

¢ Yes ¢ No

Are you, your spouse, your business or your spouse’s business involved in any pending
bid, proposal or negotiation in connection with a contract with the City?

¢ Yes < No

Do you or your spouse have a pending claim, lawsuit or proceeding against the City?

¢ Yes ¢ No

If you answer "Yes' to any of the questions above, please explain or ask to speak with the
City's Legal Department. If you answer "NO" to all questions above, please enter N/A.

N/A

Board-specific questions (if applicable)

Question applies to ANIMAL CARE ADVISORY COMMITTEE

The Animal Care Advisory Committee preferred representatives from certain categories. Do
you qualify for any of the following categories? *

¥ None of the above

Question applies to ARTS & CULTURAL COMMISSION

The Arts & Cultural Commission preferred representatives from certain categories. Do you
qualify for any of the following categories? *

¥ Economic Development / Tourism
¥ Business Development Groups / Corporate Representative

Mrc Dricrilla QRan Mimial



Question applies to CIVIL SERVICE COMMISSION,CIVIL SERVICE BOARD
Have you resided in the City for at least 3 years?

#~ Yes r No

Question applies to CIVIL SERVICE COMMISSION,CIVIL SERVICE BOARD
Have you held public office during the past 3 years?

r Yes < No

Question applies to CIVIL SERVICE COMMISSION, CIVIL SERVICE BOARD
Are you over 25 years of age?

~ Yes ¢ No

Question applies to CIVIL SERVICE COMMISSION,CIVIL SERVICE BOARD
Are you a U.S. Citizen

& Yes ¢ No

Question applies to CORPUS CHRISTI CONVENTION & VISITORS BUREAU
The Convention & Visitors Bureau Board must include representatives from certain
categories. Do you qualify for any of the following categories? *

¥ None of the above

Question applies to muliple boards
Are you willing to provide an Annual Report of Financial Information as required by the Code
of Ethics?

r Yes ¢ No

Quastion applies to CORPUS CHRISTI BUSINESS ANG JOB DEVELOPMENT CORPORATIONCORPUS CHRISTI B
CORPORATION,PLANNING COMMISSION

Are you a registered voter?

¢ Yes © No
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Question applies to HOUSING AUTHORITY
Are you a Housing Authority Resident?

¢ Yes © No

Verification
City Code Requirement - Residency

As a board, commission, or committee member, you will be asked to adhere to City Code of
Ordinances, Section 2-65, which states that all members of City boards and commissions,
including ad hoc commitiees, appointed by the City, must be residents of the city. A move
outside the city limits of the city by any member shall constitute automatic resignation from
the particular board or commission on which such member served.

¥ | Agree
City Code Requirement - Attendance

As a board, commission, or committee member, you will be asked to adhere to City Code of
Ordinances, Section 2-61, which provides that absences from more than 25% of regularly
scheduled meetings during a term year on the part of any board, commission, or committee
member shall result in an automatic termination. An absence shall be deemed unexcused
unless excused by the board, commission or committee for good cause no later than its
next meeting after the absence.

M | Agree
Consent for Release of Information

| understand that if any member of the public makes a request for information included in
this application or in any attachment (e.g. resume or supporting documentation) for
appointment it is subject to and must be disclosed under the Texas Public Information Act. |
understand that under the Texas Public Information Act, my home address and home
telephone number is subject to public disclosure unless | am elected or appointed to the
position which | seek. | hereby consent to the release of my home address and home
telephone number should it be requested under the Texas Public Information Act prior to my
possible appointment or election. | hereby release the City of Corpus Christi, and its agents,
employees and officers, from any and all liability whatsoever if the information must be
released pursuant to the Texas Public Information Act.

¥ | Agree
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Qath

I swear that all of the statements included in my application and attached documents, if any,
are true and correct.

¥ | Agree
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