
 

 
DATE:  January 23, 2023 
 
TO:  Peter Zanoni, City Manager 
 

FROM: Michael Murphy, Chief Operations Officer for Corpus Christi Water 

michaelmur@cctexas.com 
361-826-3556 

 

 
 
 
 
 
STAFF PRESENTER(S): 

Name     Title/Position   Department 

1. Michael Murphy    Chief Operations Officer       Corpus Christi Water 
2. Esteban Ramos   Water Resources Manager        Corpus Christi Water 
 
BACKGROUND: 
 
CCW staff will brief Council on recommended changes to the current Drought Contingency Plan. 
Drought Contingency Plan revisions include administrative changes and recommended updates 
to water restrictions. Staff will unveil the Water Conservation 365 Plan which includes 
conservation initiatives for 2023 and beyond. 
 
LIST OF SUPPORTING DOCUMENTS: 
 
PowerPoint – CCW Drought Contingency and Conservation Initiatives 
Drought Contingency Plan Draft as of 01/12/2023 

CCW Drought Contingency and Conservation Initiatives 

AGENDA MEMORANDUM 
City Council Meeting of January 31, 2022 
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