CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
Five (5) vacancies with term ending 6-30-2028, representing the following categories: 4 - City and 1 - City Transportation Disadvantaged.

Duties

The Corpus Christi Regional Transportation Authority operates and provides for a public transportation system for Nueces County and the cities included in
the Authority.

Composition

Board of Directors consist of eleven (11) members - five (5) appointed by the City Council; three (3) appointed by Nueces County Commissioners Court; two
(2) appointed by the Mayors of Cities in the Transit Authority other than Corpus Christi (Agua Dulce, Bishop, Driscoll, Gregory, Port Aransas, Robstown and
City of San Patricio); and the Chairman who is appointed by the Board. The principal municipality shall make its appointments to the board so that at least
one of the appointees is designated to represent the interests of the transportation disadvantaged (elderly, persons with disabilities or low-income
individual.) The statute does not mandate that this Board member be transportation disadvantaged. If the Chairman is from the membership, the entity that
appointed that person will appoint a replacement. Terms shall be for two years; members may serve up to eight consecutive years per State Law. The State
Sunset Committee suggests that the appointing bodies should consider the appointment of a regular rider of the transit system. A member of the board
must be a qualified voter residing in the authority.

Creation/Authority

Ordinance No. 18285 in accordance with Article 1118x, V.A.C.S. Approved by electors in the cities of Corpus Christi, Agua Dulce, Driscoll, Gregory,
Robstown, San Patricio, and in Nueces County on August 10, 1985. Resolution No. 20363- Amended terms to two-years and set an eight-year service
limitation for members; House Bill 1621. Transportation Code, Chapter 451.501, Metropolitan Rapid Transit Authorities.

Liasion
Marisa Montiel

Meets Member size Term Length/ Limit

2 years / 8 years

1st Wed., 8:30 a.m., RTA Board 11
Room, 602 N. Staples St.

Appointing
Appt. date End date Authority Position  Status Attendance

Seeking

David Berlanga Sr. 1 6/1/2024 6/30/2026 |City Council reappointment |City 12/12 meetings - 100%
Seeking City-Transportation

Gabi S. Canales 2 4/27/2021 |6/30/2026 [City Council reappointment [Disadvantaged 9/12 meetings - 75%
Seeking

Jeremy L. Coleman |2 6/14/2022 |6/30/2026 |City Council reappointment |City 12/12 meetings - 100%
Seeking

Eloy H. Salazar 3 6/23/2020 [6/30/2026 |City Council reappointment |City 12/12 meetings - 100%
Seeking

Susie Luna Saldana [Partial |2/10/2026 |6/30/2026 |City Council reappointment |City 4/4 meetings - 100%

6-23-2026




Appointing

Name Term Appt. date End date Authority Position  Status Category Attendance
Arthur Granado 2 1/10/2024 [9/30/2027 [CCRTA Chair Active CCRTA
Jahvid R. Motaghi 1 12/17/2025 [9/30/2027 [Nueces County Active Nueces County
Aaron Munoz 3 3/28/2022 [9/30/2027 [Nueces County Active Nueces County
Lynn Allison 4 9/25/2019 19/30/2027 |Nueces County Secretary |Active Nueces County
Committee of
Beth Owens 1 10/1/2025 19/30/2027 |Mayors Active Mayor of other Cities
Committee of
Beatriz Charo 3 10/6/2021 [9/30/2027 |Mayors Active Mayor of other Cities

6-23-2026



CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY

Applicants
Name District Status Category
City
David Berlanga Sr. |District 5 |Seeking reappointment Transportation Disadvantaged
Gabi S Canales District 5 |Seeking reappointment City Transportation Disadvantaged
Jeremy L Coleman |District 5 |Seeking reappointment City
City
Matthew A Garcia |District 2 |Applied Transportation Disadvantaged
City
Jose M Gomez District 3 |Applied Transportation Disadvantaged
City
Veronica Ramon District 1 |Applied Transportation Disadvantaged
Eloy H Salazar District 5 |Seeking reappointment City
City
Susie Luna Saldana |District 2 |Seeking reappointment Transportation Disadvantaged
City
Rudy Salomon District 2 |Applied Transportation Disadvantaged
City
Orlando O Sims District 3 |Applied Transportation Disadvantaged
Susie Sullivan® District 5 |Applied City
City
Lamont C. Taylor District 1 |Applied Transportation Disadvantaged
City
Krisaundra Tovar District 5 |Applied Transportation Disadvantaged
City
Robert E Toy Jr. District 5 |Applied Transportation Disadvantaged

*Serves on the Nueces Central Appraisal District Board. Resignation is not required.




CITY OF CORPUS CHRISTI Submit Date: May 07, 2026
Application for a City Board, Commission, Committee or Corporation

Profile

David Berlanga Sr.

First Name Last Name Suffix

Email Address

Street Address

Corpus Christi TX 78413
City State Postal Code

Primary Phone Alternate Phone

What district do you live in? *

¥ District 5

Current resident of the City of Corpus Christi?

¢ Yes ¢ No

If yes, how many years?

70
Retired Retired Retired
Employer Job Title Occupation

Work Address - Street Address and Suite Number

Retired

Which Boards would you like to apply for?

CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY: Submitted

Interests & Experiences

Are you a Nueces County registered voter?

¢ Yes ¢ No

David Berlanga Sr.



Do you currently serve on any other City board, commission or committee at
this time? If so, please list:

Yes, current member CCRTA
Education, Professional and/or Community Activity (Present)

BA Corpus Christi State University now (Texas A&M Corpus Christi)

Why are you interested in serving on a City board, commission or committee?

| have previously served on City Planning Commission, Nueces County Appraisal District,
Nueces County Hospital District, and | enjoy being active in the community where | live.

Are you an ex-Officio member of a City Board, commission or committee?

c Yes ¢ No

No person shall be appointed by the Mayor or Council Members to serve on
more than one board, commission, committee or corporation at the same
time. If you currently serve as a voting member for a board, commission,
committee or corporation are you willing to resign your current seat to serve
on another board, commission, committee or corporation?

¢ Yes ¢ No

Are you a current candidate in an election for a non-city public office?

c Yes ¢ No

Do you currently serve as an elected official for a non-city public office?
c Yes ¢ No

Will you seek re-election to the non-city public office? If not in a non- city
public office, please enter N/A

N/A

Demographics

Gender

¥ Male

Code of Ethics - Rules of Conduct/Conflicts of Interest

Do you represent any person or organization in any claim or lawsuit or
proceeding involving the City?

c Yes ¢ No

David Berlanga Sr.



Do you, your spouse, your business or your spouse's business have a City
contract?

c Yes ¢ No

Does your employer or your spouse's employer have a City contract?

c Yes ¢ No

Are you involved with any activities or employment that would conflict with
the official duties on the City boards for which you are applying?

c Yes ¢ No

Are you, your spouse, your business or your spouse's business involved in
any pending bid, proposal or negotiation in connection with a contract with
the City?

c Yes & No

Do you or your spouse have a pending claim, lawsuit or proceeding against
the City?

c Yes ¢ No

If you answer "Yes" to any of the questions above, please explain or ask to
speak with the City's Legal Department. If you answer "NO" to all questions
above, please enter N/A.

N/A

Board-specific questions (if applicable)

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY

Are you a qualified voter* residing in the Authority? (Note: Authority includes
the following services areas: Nueces County and the municipalities, Bishop,
Corpus Christi, Driscoll, Gregory, Banquete, Agua Dulce, San Patricio, Port
Aransas and Robstown)

¢ Yes ¢ No

David Berlanga Sr.



Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY

The City Council designates at least one of its appointees to represent the
interests of the “transportation disadvantaged”. “Transportation
disadvantaged” is defined as meaning the elderly, persons with disabilities,
and low-income individuals. State law does not mandate that the board
member be transportation disadvantaged. Can you represent the interests of
the “transportation disadvantaged”?

& Yes ¢ No

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY

Explain how you represent the interests of the transportation disadvantaged.
(If No, enter "N/A")

N/A

Verification
City Code Requirement - Residency

As a board, commission, or committee member, you will be asked to adhere
to City Code of Ordinances, Section 2-65, which states that all members of
City boards and commissions, including ad hoc committees, appointed by the
City, must be residents of the city. A move outside the city limits of the city
by any member shall constitute automatic resignation from the particular
board or commission on which such member served.

v | Agree

David Berlanga Sr.



City Code Requirement - Attendance

As a board, commission, or committee member, you will be asked to adhere
to City Code of Ordinances, Section 2-61, which provides that absences from
more than 25% of regularly scheduled meetings during a term year on the
part of any board, commission, or committee member shall result in an
automatic termination. An absence shall be deemed unexcused unless
excused by the board, commission or committee for good cause no later than
its next meeting after the absence.

V | Agree
Consent for Release of Information

I understand that if any member of the public makes a request for
information included in this application or in any attachment (e.g. resume or
supporting documentation) for appointment it is subject to and must be
disclosed under the Texas Public Information Act. | understand that under
the Texas Public Information Act, my home address and home telephone
number is subject to public disclosure unless | am elected or appointed to
the position which | seek. | hereby consent to the release of my home
address and home telephone number should it be requested under the Texas
Public Information Act prior to my possible appointment or election. | hereby
release the City of Corpus Christi, and its agents, employees and officers,
from any and all liability whatsoever if the information must be released
pursuant to the Texas Public Information Act.

V | Agree
Oath

I swear that all of the statements included in my application and attached
documents, if any, are true and correct.

V | Agree

David Berlanga Sr.



CITY OF CORPUS CHRISTI Submit Date: May 12, 2026
Application for a City Board, Commission, Committee or Corporation

Profile
Gabi S Canales
First Name Middle Last Name
Initial
Email Address
Street Address
Corpus Christi TX 78414
City State Postal Code
Primary Phone Alternate Phone

What district do you live in? *

W District 5

Current resident of the City of Corpus Christi?

¢ Yes ¢ No

If yes, how many years?

20
Canales Law Office, PLLC Attorney Lawyer
Employer Job Title Occupation

Work Address - Street Address and Suite Number
5262 S. Staples Street , Suite 100

Work Address - City

Corpus Christi

Work Address - State

Texas

Work Address - Zip Code

78411

Work Phone

361-887-4700

Gabi S Canales



Work E-mail address

gabilawl4@gmail.com

Preferred Mailing Address

¥ Home/Primary Address

Which Boards would you like to apply for?

CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY: Submitted

Interests & Experiences

Are you a Nueces County registered voter?

¢ Yes ¢ No

Do you currently serve on any other City board, commission or committee at
this time? If so, please list:

No, | do not currently serve on any other City board commission or committee.

Education, Professional and/or Community Activity (Present)

Please see attached resume.

If you applied for multiple boards, which boards are you most interested in
serving on, in order of preference? (Limit to top three)

N/A

Why are you interested in serving on a City board, commission or committee?

I am interested is serving on the City of Corpus Christi RTA board because as Moshe
Feldenkrais so brilliantly stated "Movement (transportation) is life. Life is a process. Improve
the quality of the process and you improve the quality of life itself." Corpus Christi is an
amazing city with wonderful residents. | would love to be part of the movement that
improves the process which would improve the quality of an already phenomenal city.
Furthermore, although | do not have any disabilities | do have family members, clients, and
friends who are either elderly, have disabilities or are are low income. | have heard their
struggles with transportation and would love to be their voice on the RTA.

Upload a Resume

Are you an ex-Officio member of a City Board, commission or committee?

c Yes ¢ No

Gabi S Canales



No person shall be appointed by the Mayor or Council Members to serve on
more than one board, commission, committee or corporation at the same
time. If you currently serve as a voting member for a board, commission,
committee or corporation are you willing to resign your current seat to serve
on another board, commission, committee or corporation?

c Yes ¢ No

Are you a current candidate in an election for a non-city public office?

c Yes & No

Do you currently serve as an elected official for a non-city public office?
c Yes & No

Will you seek re-election to the non-city public office? If not in a non- city
public office, please enter N/A

N/A

Demographics

Gender

¥ Female

Code of Ethics - Rules of Conduct/Conflicts of Interest

Do you represent any person or organization in any claim or lawsuit or
proceeding involving the City?

c Yes ¢ No

Do you, your spouse, your business or your spouse's business have a City
contract?

c Yes & No
Does your employer or your spouse's employer have a City contract?
c Yes & No

Are you involved with any activities or employment that would conflict with
the official duties on the City boards for which you are applying?

c Yes ¢ No

Are you, your spouse, your business or your spouse's business involved in
any pending bid, proposal or negotiation in connection with a contract with
the City?

c Yes ¢ No

Gabi S Canales



Do you or your spouse have a pending claim, lawsuit or proceeding against
the City?

c Yes ¢ No

If you answer "Yes" to any of the questions above, please explain or ask to
speak with the City's Legal Department. If you answer "NO" to all questions
above, please enter N/A.

N/A

Board-specific questions (if applicable)

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY

Are you a qualified voter* residing in the Authority? (Note: Authority includes
the following services areas: Nueces County and the municipalities, Bishop,
Corpus Christi, Driscoll, Gregory, Banquete, Agua Dulce, San Patricio, Port
Aransas and Robstown)

¢ Yes ¢ No

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
The City Council designates at least one of its appointees to represent the
interests of the “transportation disadvantaged”. “Transportation
disadvantaged” is defined as meaning the elderly, persons with disabilities,
and low-income individuals. State law does not mandate that the board
member be transportation disadvantaged. Can you represent the interests of
the “transportation disadvantaged”?

¢ Yes ¢ No

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
Explain how you represent the interests of the transportation disadvantaged.
(If No, enter "N/A")

| have had years of experience dealing with the needs of disadvantaged transportation
deprived individuals. | have seen first hand how we can empower persons how we can
rejuvenate individuals who are challenged because of mobility. | would love to be that voice.
I have seen first hand what mobility means ... think back remember the freedom when you
first rode a bike .,. When you first drove ... how it felt ...the whole world ... because you are
elderly disadvantaged or poor you should not be denied this, your ability to go to the doctor
to the store. To live

Gabi S Canales



Verification
City Code Requirement - Residency

As a board, commission, or committee member, you will be asked to adhere
to City Code of Ordinances, Section 2-65, which states that all members of
City boards and commissions, including ad hoc committees, appointed by the
City, must be residents of the city. A move outside the city limits of the city
by any member shall constitute automatic resignation from the particular
board or commission on which such member served.

v | Agree
City Code Requirement - Attendance

As a board, commission, or committee member, you will be asked to adhere
to City Code of Ordinances, Section 2-61, which provides that absences from
more than 25% of regularly scheduled meetings during a term year on the
part of any board, commission, or committee member shall result in an
automatic termination. An absence shall be deemed unexcused unless
excused by the board, commission or committee for good cause no later than
its next meeting after the absence.

V | Agree

Gabi S Canales



Consent for Release of Information

I understand that if any member of the public makes a request for
information included in this application or in any attachment (e.g. resume or
supporting documentation) for appointment it is subject to and must be
disclosed under the Texas Public Information Act. | understand that under
the Texas Public Information Act, my home address and home telephone
number is subject to public disclosure unless | am elected or appointed to
the position which | seek. | hereby consent to the release of my home
address and home telephone number should it be requested under the Texas
Public Information Act prior to my possible appointment or election. | hereby
release the City of Corpus Christi, and its agents, employees and officers,
from any and all liability whatsoever if the information must be released
pursuant to the Texas Public Information Act.

vV | Agree
Oath

I swear that all of the statements included in my application and attached
documents, if any, are true and correct.

vV | Agree

Gabi S Canales
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CITY OF CORPUS CHRISTI Submit Date: May 07, 2026
Application for a City Board, Commission, Committee or Corporation

Profile

Mr. Jeremy L Coleman

Prefix First Name Middle Last Name
Initial

Email Address

Street Address

Corpus Christi TX 78414

City State Postal Code

Primary Phone Alternate Phone

What district do you live in? *

W District 5

Current resident of the City of Corpus Christi?

¢ Yes ¢ No

JL.W Consulting and Holdings Managing Partner/Vice
LLC President Business Owner
Employer Job Title Occupation

Work Address - Street Address and Suite Number

555 N Carancahua Street Suite 265

Work Address - City

Corpus Christi

Work Address - State

Texas

Work Address - Zip Code

78401

Work Phone

361-563-1034

Work E-mail address

jlwconsutlinggroup@gmail.com

Mr. Jeremy L Coleman



Preferred Mailing Address

¥ Home/Primary Address

Which Boards would you like to apply for?

CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY: Submitted

Interests & Experiences

Are you a Nueces County registered voter?

¢ Yes ¢ No

Do you currently serve on any other City board, commission or committee at
this time? If so, please list:

Corpus Christi Regional Transportation Authority

Education, Professional and/or Community Activity (Present)

EDUCATION ¢ (Currently pursuing) B.A./Business Administration Southern New Hampshire
University ¢ (Currently completing) Certification SHRM-SCP Corpus Christi, TX ¢ Graduate
Richard King High School CCISD Corpus Christi, TX ¢ Certification QuickBooks Pro2008 Del
Mar College Corpus Christi, TX ¢ Certification TOPS Certification ESC2 E.S.C.2 Corpus Christi,
TX « Certification Leadership Discipleship Development St. John Corpus Christi, TX
PROFESSIONAL AND COMMUNITY ASSOCIATIONS ¢ Former Chairman- Brooks Chapel Early
Childhood Center, Inc. » Past Board Member- Sister City Council of Corpus Christi « Past
County Board Member - Nueces County Community Action Agency * Former Chairman and
President - Youth Council & Foundation of Corpus Christi « Former Board Member - Mayor’s
Advisory Council « National Board Member - Camp Fire U.S.A. « Past Secretary - N.A.A.C.P.
Executive Committee » Past President - N.A.A.C.P. Corpus Christi

Why are you interested in serving on a City board, commission or committee?

My commitment to accessible, equitable, and forward-thinking transportation remains
unwavering. | believe the progress we have made together reflects the value of stable,
engaged leadership and invocation for public transportation. The key for education of public
transit is to understand that it crosses all classes, cultural backgrounds and ages. My goal is
to always give back to the City of Corpus Christi and provide the best professional insight to
the future growth of Corpus Christi. In partnership with the elected City Council, | strongly
believe in the partnership that boards, commissions and committees serve. | am Jeremy
Coleman, a seasoned human resource and people management professional with over 11
years of experience in office management, human resources and operations. Among my
greatest strengths is self-sufficiency and working with excellence. My communication,
human development and business skills are my strongest attributes. My experience with a
wide variety of companies and organizations allows me to be effective and develop a culture
with the current leadership. | want you to personally know that | am precise in my work;
stress-testing to ensure the work is accurate and completed in excellence. You will be
getting more than an RTA Board Member or team leader; but an advocate for the city who
will ensure to the highest degree of professionalism is reflected all around.

Upload a Resume

Mr. Jeremy L Coleman



Are you an ex-Officio member of a City Board, commission or committee?

c Yes ¢ No

No person shall be appointed by the Mayor or Council Members to serve on
more than one board, commission, committee or corporation at the same
time. If you currently serve as a voting member for a board, commission,
committee or corporation are you willing to resign your current seat to serve
on another board, commission, committee or corporation?

¢ Yes ¢ No

Are you a current candidate in an election for a non-city public office?

c Yes & No

Do you currently serve as an elected official for a non-city public office?
c Yes & No

Will you seek re-election to the non-city public office? If not in a non- city
public office, please enter N/A

N/A

Demographics

Gender

¥ Male

Code of Ethics - Rules of Conduct/Conflicts of Interest

Do you represent any person or organization in any claim or lawsuit or
proceeding involving the City?

c Yes ¢ No

Do you, your spouse, your business or your spouse's business have a City
contract?

c Yes & No
Does your employer or your spouse's employer have a City contract?

c Yes ¢ No

Are you involved with any activities or employment that would conflict with
the official duties on the City boards for which you are applying?

c Yes ¢ No

Mr. Jeremy L Coleman



Are you, your spouse, your business or your spouse's business involved in
any pending bid, proposal or negotiation in connection with a contract with
the City?

c Yes & No

Do you or your spouse have a pending claim, lawsuit or proceeding against
the City?

c Yes ¢ No

If you answer "Yes" to any of the questions above, please explain or ask to
speak with the City's Legal Department. If you answer "NO" to all questions
above, please enter N/A.

N/A

Board-specific questions (if applicable)

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY

Are you a qualified voter* residing in the Authority? (Note: Authority includes
the following services areas: Nueces County and the municipalities, Bishop,
Corpus Christi, Driscoll, Gregory, Banquete, Agua Dulce, San Patricio, Port
Aransas and Robstown)

¢ Yes ¢ No

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY

The City Council designates at least one of its appointees to represent the
interests of the “transportation disadvantaged”. “Transportation
disadvantaged” is defined as meaning the elderly, persons with disabilities,
and low-income individuals. State law does not mandate that the board
member be transportation disadvantaged. Can you represent the interests of
the “transportation disadvantaged”?

c Yes ¢ No

Mr. Jeremy L Coleman



Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
Explain how you represent the interests of the transportation disadvantaged.
(If No, enter "N/A")

| believe this question should apply to all applicants and current board members because
equitable transit requires intentional representation. My advocacy is grounded in listening to
riders, understanding barriers they face, and ensuring that policies, routes, and investments
reflect the needs of those who depend on public transportation the most. | can represent the
interests of the transportation disadvantaged because my work and service have
consistently centered on ensuring that all riders—especially ADA riders, seniors, individuals
with disabilities, and low-income residents—have a meaningful voice in public transportation
decisions. As a current CCRTA Board Member, | have demonstrated this commitment through
strong attendance, active engagement, and service on the Legislative Committee, where |
supported efforts that resulted in historic funding for the CCRTA. These resources directly
strengthen services relied upon by transportation-disadvantaged riders. My goal is to
continue championing accessibility, ADA compliance, community outreach, and rider-
centered improvements so that every member of our community—regardless of age, ability,
or income—can travel safely, reliably, and with dignity.

Verification
City Code Requirement - Residency

As a board, commission, or committee member, you will be asked to adhere
to City Code of Ordinances, Section 2-65, which states that all members of
City boards and commissions, including ad hoc committees, appointed by the
City, must be residents of the city. A move outside the city limits of the city
by any member shall constitute automatic resignation from the particular
board or commission on which such member served.

v | Agree

Mr. Jeremy L Coleman



City Code Requirement - Attendance

As a board, commission, or committee member, you will be asked to adhere
to City Code of Ordinances, Section 2-61, which provides that absences from
more than 25% of regularly scheduled meetings during a term year on the
part of any board, commission, or committee member shall result in an
automatic termination. An absence shall be deemed unexcused unless
excused by the board, commission or committee for good cause no later than
its next meeting after the absence.

V | Agree
Consent for Release of Information

I understand that if any member of the public makes a request for
information included in this application or in any attachment (e.g. resume or
supporting documentation) for appointment it is subject to and must be
disclosed under the Texas Public Information Act. | understand that under
the Texas Public Information Act, my home address and home telephone
number is subject to public disclosure unless | am elected or appointed to
the position which | seek. | hereby consent to the release of my home
address and home telephone number should it be requested under the Texas
Public Information Act prior to my possible appointment or election. | hereby
release the City of Corpus Christi, and its agents, employees and officers,
from any and all liability whatsoever if the information must be released
pursuant to the Texas Public Information Act.

V | Agree
Oath

I swear that all of the statements included in my application and attached
documents, if any, are true and correct.

V | Agree

Mr. Jeremy L Coleman



JEREMY L. COLEMAN




JEREMY LANE COLEMAN

7510 CEDAR BRUSH DRIVE gmCORPUS CHRISTI, TX 78414
361.563.1034

Dear Mayor and City Council,

I am Jeremy Coleman, a seasoned human resource and people management professional with over 11 years of
experience in office management, human resources and operations.

I have worked as an assistant, manager, director and budget specialist in each of my workplaces; St. John
Baptist Church, GMET Communications, Waterford and NAACP. Throughout my career, I’ve had the
opportunity to develop, enhance and also make positive change within the various roles and companies.

Among my greatest strengths is self-sufficiency and working with excellence.

My communication, human development and business skills are my strongest attributes. My experience with a
wide variety of companies and organizations allows me to be effective and develop a culture with the current
leadership.

I want you to personally know that I am precise in my work; stress-testing to ensure the work is accurate and
completed in excellence. You will be getting more than an RTA Board Member or team leader; but an advocate

for the city who will ensure to the highest degree of professionalism is reflected all around.

Jeremy Coleman



JEREMY LANE COLEMAN

7510 CEDAR BRUSH DRIVE gmCORPUS CHRISTI, TX 78414
361.563.1034

OBJECTIVE: To become a member of the Regional Transportation Authority Board.

HIGHLIGHTS OF QUALIFICATIONS:
¢ Fight years office management experience
¢ Three years instructional experience working with public administration and public education
¢ Five years of supervisory and department head experience
¢ Ten years in human resource management and operations
¢ A born leader; effectively handled position of major responsibility on a continuous path of professional
advancement
* Well organized; strong in planning and implementing programs
e Able to set and achieve goals
Fast learner with a wide range of practical skills
Special talent for relating well with all types of people
Excellent communication skills — verbal and written
Skill in dealing with sensitive populations in a professional and concerned manner
Able to handle a multitude of details at once, meeting deadlines under pressure
A decision maker; resourceful, and works well independently or as a cooperative team worker

Self-motivated; able to learn anything on own initiative
Exceptional organizational skills

PROFESSIONAL EXPERIENCE:

¢ Manage and maintain detailed schedules

* Prepare invoices, reports, memos, letters, financial statements and other documents using word
processing, spreadsheet, database and presentation software

¢ Read and analyze incoming memos, submissions, and reports to determine their significance and plan
their distribution

* Develop and analyze general operational budgets

e Strong business skills in accounts receivable, payroll, and accounts payable

¢ Implement and development employee handbook and workforce improvement

¢ File and retrieve corporate documents, records, and reports

¢ Prepare responses to correspondence containing routine inquiries

¢ Perform general office duties such as maintaining records, management systems and performing basic
bookkeeping work

® Prepare agendas and make arrangements for committee, board, and other meetings

¢ Enforce administration policies and rules governing business

® Prepare and lead weekly managers’ trainings and other developmental trainings

¢ Evaluate and counsel employees; maintain attendance and employee records

¢ Hire, interview and carry out disciplinary action in various departments

TECHNICAL SKILLS
Computer literate — Word, Excel, Access, PowerPoint, QuickBooks, P.D.S., Quicken, Grassroots, Data Entry
Programs, 10-key by touch



EMPLOYMENT HISTORY
New Development Manager

Brooks Chapel E.C.D.C., Inc. August 2001 — September 2003

Chief of Staff
N.A.A.C.P. Corpus Christi, Inc. November 2003 — January 2006

Church Secretary
St. John Baptist Church December 2007 — April 2013

Area Operations Manager
GMet Communications, Inc. February 2013 — June 2015

Director of Life Enrichment
Capital Senior Living September 2015 — December 2016

Chief Operations Manager January 2017 — July 2019
Lakewood COC, Inc.

Office of Special Programs August 2019 — Present
Corpus Christi Independent School District

EDUCATION
®  (Currently pursuing) B.A./Business Administration Southern New Hampshire University
®  (Currently completing) Certification SHRM-SCP Corpus Christi, TX
e  Graduate Richard King High School CCISD Corpus Christi, TX
e Certification = QuickBooks Pro2008 Del Mar College Corpus Christi, TX
e Certification = TOPS Certification ESC2 E.S.C.2 Corpus Christi, TX
e Certification  Leadership Discipleship Development St. John Corpus Christi, TX

PROFESSIONAL AND COMMUNITY ASSOCIATIONS
¢ Former Chairman— Brooks Chapel Early Childhood Center, Inc.

¢ Past Board Member- Sister City Council of Corpus Christi

¢ Past County Board Member — Nueces County Community Action Agency

¢ Former Chairman and President — Youth Council & Foundation of Corpus Christi
¢ Former Board Member — Mayor’s Advisory Council

¢ National Board Member — Camp Fire U.S.A.

e Past Secretary — N.A.A.C.P. Executive Committee

¢ President — N.A.A.C.P. Corpus Christi



CITY OF CORPUS CHRISTI

Submit Date: May 15, 2026

Application for a City Board, Commission, Committee or Corporation

Profile
Mr. Matthew
Prefix First Name

Email Address

Street Address

A Garcia

Middle Last Name
Initial

Corpus Christi TX
City State
Primary Phone Alternate Phone
What district do you live in? *
W District 2
Current resident of the City of Corpus Christi?
@ Yes ¢ No
If yes, how many years?
16
Director of Community
Texas Oil and Gas Relations - Corpus Christi
Association and the Coastal Bend
Employer Job Title

Work Address - Street Address and Suite Number

304 W. 13th Street

Work Address - City

Austin

Work Address - State

Texas

Work Address - Zip Code

78701

Work Phone

15124786631

Mr. Matthew A Garcia

Advocacy
Occupation

78412

Postal Code



Work E-mail address

mgarcia@txoga.org

Preferred Mailing Address

¥ Home/Primary Address

Which Boards would you like to apply for?

CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY: Submitted

Interests & Experiences

Are you a Nueces County registered voter?

¢ Yes ¢ No

Do you currently serve on any other City board, commission or committee at
this time? If so, please list:

No

Education, Professional and/or Community Activity (Present)

Texas A&M University Corpus Christi, BA Communication Advisory Director, Rally Credit
Union Board Treasurer, Boys and Girls Club of the Coastal Bend Board Member, Texas A&M
University Corpus Christi Alumni Association

If you applied for multiple boards, which boards are you most interested in
serving on, in order of preference? (Limit to top three)

Regional Transportation Authority

Why are you interested in serving on a City board, commission or committee?

Corpus Christi is strategically significant to Texas, United States and to our allies abroad, and
has a bright future when coupling our geographic strengths with sound policy. Corpus Christi
is also my home, and | want to be a part of the continued development of this community for
the betterment of all, including my family. My experience in the domestic and international
energy trade, first at the Port of Corpus Christi and then the Texas Oil and Gas Association,
force multiplied with my role in advocacy at all levels of government positions me well to
serve this community in a holistic, and thorough capacity.

Upload a Resume

Are you an ex-Officio member of a City Board, commission or committee?

c Yes ¢ No

Mr. Matthew A Garcia



No person shall be appointed by the Mayor or Council Members to serve on
more than one board, commission, committee or corporation at the same
time. If you currently serve as a voting member for a board, commission,
committee or corporation are you willing to resign your current seat to serve
on another board, commission, committee or corporation?

¢ Yes ¢ No

Are you a current candidate in an election for a non-city public office?

c Yes & No

Do you currently serve as an elected official for a non-city public office?
c Yes & No

Will you seek re-election to the non-city public office? If not in a non- city
public office, please enter N/A

N/A

Demographics

Gender

¥ Male

Code of Ethics - Rules of Conduct/Conflicts of Interest

Do you represent any person or organization in any claim or lawsuit or
proceeding involving the City?

c Yes ¢ No

Do you, your spouse, your business or your spouse's business have a City
contract?

c Yes & No
Does your employer or your spouse's employer have a City contract?
c Yes & No

Are you involved with any activities or employment that would conflict with
the official duties on the City boards for which you are applying?

c Yes ¢ No

Are you, your spouse, your business or your spouse's business involved in
any pending bid, proposal or negotiation in connection with a contract with
the City?

c Yes ¢ No

Mr. Matthew A Garcia



Do you or your spouse have a pending claim, lawsuit or proceeding against
the City?

c Yes ¢ No

If you answer "Yes" to any of the questions above, please explain or ask to
speak with the City's Legal Department. If you answer "NO" to all questions
above, please enter N/A.

N/A

Board-specific questions (if applicable)

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY

Are you a qualified voter* residing in the Authority? (Note: Authority includes
the following services areas: Nueces County and the municipalities, Bishop,
Corpus Christi, Driscoll, Gregory, Banquete, Agua Dulce, San Patricio, Port
Aransas and Robstown)

¢ Yes ¢ No

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
The City Council designates at least one of its appointees to represent the
interests of the “transportation disadvantaged”. “Transportation
disadvantaged” is defined as meaning the elderly, persons with disabilities,
and low-income individuals. State law does not mandate that the board
member be transportation disadvantaged. Can you represent the interests of
the “transportation disadvantaged”?

& Yes ¢ No
Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
Explain how you represent the interests of the transportation disadvantaged.

(If No, enter "N/A")

If appointed, | would work to ensure that all who rely on public transportation can access it
reliably, affordably and safely.

Question applies to PORT OF CORPUS CHRISTI AUTHORITY OF NUECES COUNTY, TX
(For Port of CC) Are you a resident of the Port Authority district and an
elector* of Nueces County?

¢ Yes ¢ No

Mr. Matthew A Garcia



Question applies to PORT OF CORPUS CHRISTI AUTHORITY OF NUECES COUNTY, TX
(For Port of CC) Have you been a resident of Nueces County for at least 6
months?

¢ Yes ¢ No

Verification
City Code Requirement - Residency

As a board, commission, or committee member, you will be asked to adhere
to City Code of Ordinances, Section 2-65, which states that all members of
City boards and commissions, including ad hoc committees, appointed by the
City, must be residents of the city. A move outside the city limits of the city
by any member shall constitute automatic resignation from the particular
board or commission on which such member served.

v | Agree
City Code Requirement - Attendance

As a board, commission, or committee member, you will be asked to adhere
to City Code of Ordinances, Section 2-61, which provides that absences from
more than 25% of regularly scheduled meetings during a term year on the
part of any board, commission, or committee member shall result in an
automatic termination. An absence shall be deemed unexcused unless
excused by the board, commission or committee for good cause no later than
its next meeting after the absence.

V | Agree

Mr. Matthew A Garcia



Consent for Release of Information

I understand that if any member of the public makes a request for
information included in this application or in any attachment (e.g. resume or
supporting documentation) for appointment it is subject to and must be
disclosed under the Texas Public Information Act. | understand that under
the Texas Public Information Act, my home address and home telephone
number is subject to public disclosure unless | am elected or appointed to
the position which | seek. | hereby consent to the release of my home
address and home telephone number should it be requested under the Texas
Public Information Act prior to my possible appointment or election. | hereby
release the City of Corpus Christi, and its agents, employees and officers,
from any and all liability whatsoever if the information must be released
pursuant to the Texas Public Information Act.

vV | Agree
Oath

I swear that all of the statements included in my application and attached
documents, if any, are true and correct.

vV | Agree

Mr. Matthew A Garcia



Matthew A. Garcia

Corpus Christi, TX = 361 739 6498 =
https://www.linkedin.com/in/matthew-a-garcia/

PROFESSIONAL SUMMARY
Seasoned advocate experienced in communicating across multiple venues and platforms to a diverse portfolio
of stakeholders through consistent outreach and advocacy.

= Management of a diverse project portfolio = grassroots and grasstops mobilization
= Strategic planning and execution = Coalition building
= Seasoned federal, state and local advocate = Public, regulatory, legislative and judicial affairs



EXPERIENCE

Texas Oil & Gas Association (TXOGA), Austin, TX August 2019 - Present
Director of Community Relations — Corpus Christi & The Coastal Bend

The Texas Oil & Gas Association (TXOGA) is a statewide trade association representing every facet of the
Texas oil and gas industry including small independents and major producers. Collectively, the membership of
TXOGA produces approximately 90 percent of Texas’ crude oil and natural gas and operates the vast majority
of the state’s refineries and pipelines. In fiscal year 2023, the Texas oil and natural gas industry supported over
480,000 direct jobs and paid $26.3 billion in state and local taxes and state royalties, funding our state’s
schools, roads and first responders.

= Advocated on issues important to the prosperity of Texas such as responsible economic development,

critical infrastructure expansion, and enhanced grid reliability during the 87", 88" and 89" Texas
Legislative Session

= Advocated federally on issues around permitting reform, carbon capture, and critical water
infrastructure

= Advocate locally on project specific items such as facility expansion, buildout of critical infrastructure
and serve as a bridge between the community and industry

= In a newly created role, developed and executed a holistic engagement strategy from the ground up

= Launched a successful and ongoing informational series on topical issues in the energy space, focused
on providing insight to a wide range of stakeholders

= Highlighted the strides the industry is making in global efforts, including the role energy systems play in
the dual challenge of satiating global and domestic energy needs while simultaneously lowering our
emissions footprint

= Routinely serve as an industry spokesperson toward a variety of stakeholder groups including, but not
limited to, local, state, federal, and international government, military leadership, emergency
responders, state agencies, 501(c)(6)/(3) organizations, media outlets, professional associations and
academia

= Co-founded a scalable, multi-disciplinary, cross-industry public education effort with sustainable funding
and mobilization resources

= Personal focus on helping form bonds between geographically separated communities to unify from an
advocacy standpoint, so that the voice of the entire region becomes strengthened

Port of Corpus Christi Authority, Corpus Christi, TX February 2014 - August 2019
PR/ICommunications Coordinator

The Port of Corpus Christi has been in operation since 1926 and has since become the largest port in the
United States, based on total revenue tonnage, and the nation’s largest energy export gateway. The Port
boasts a 54-foot-deep channel, three Class | railroads — BNSF, KCS, and UP — and a location adjacent to



connecting Texas highways Interstate 37 and Highway 181. With all these assets at our disposal, our mission
is and always will be to leverage commerce to drive prosperity for Corpus Christi and the Coastal Bend.

Represented the organization via speaking engagements, event participation and through tours to
stakeholders including regional and international trade associations, community organizations, media
outlets and policymakers

Led the sitting 27th District of Texas Congressman on a tour of the Port of Corpus Christi Authority,
emphasizing the need for federal funding of the Corpus Christi Ship Channel.

Advised Texas House of Representatives Transportation Committee Chair of the strategic value of
Texas ports, leading to focused interest in state support of port-specific projects

Championed the strategic value of intermodal fluidity to national security to members of the National
Defense University

Routinely as conduit for dialogue between the Port of Corpus Christi Authority and the communities it
serves

PROFESSIONAL AFFILIATIONS / COMMUNITY INVOLVEMENT

Currently serving on Rally Credit Union Board of Directors as an Advisory Director. Rally Credit Union is
the largest credit union in South Texas, with over 200,000 members and nearly $5B in assets

Currently serving on Board of Directors as member and past Chairman of the Finance Committee for
the Boys and Girls Club of the Coastal Bend (BGCCB). Since 1957, it has been Boys & Girls Clubs of
the Coastal Bend’'s (BGCCB) mission to enable all young people, especially those who need us most,
to reach their full potential as productive, caring, responsible citizens

Currently serving as Chair of the Corpus Christi Strategic Workforce & Education Plan Priority Three
Committee, with the mission of enhancing collaboration and partnerships among education, business,
industry, and community organizations to align student skills with workforce needs

Currently serving on the South Texas Military Task Force

Currently serving on the Texas A&M University — Corpus Christi Alumni Association Board of Directors

Served as an Executive Committee member of the Rising Tide Society, a dynamic group of young

leaders and professionals in the Coastal Bend community who are passionate about service,
education, conservation and furthering the mission of the Texas State Aquarium

Served as an inaugural Co-Chair of the South Texas Energy & Economic Roundtable (STEER)
Millennial Committee, whose mission was to empower employees to be proud ambassadors of the oll
and gas industry in their everyday lives, and immediately engage South Texans

Served as a mentor in the Texas A&M University - Corpus Christi (TAMUCC) Islander Mentorship
Program

Current Rotarian affiliated with the Rotary Club of West Corpus Christi



EDUCATION / ACCREDITATIONS

Texas A&M University, School of Liberal Arts, Corpus Christi, TX
Bachelor of Arts in Communication, Minor Fine Art

Graduate Dale Carnegie Course

Graduate of Leadership Corpus Christi Class 49

December 2013

2016

2021



CITY OF CORPUS CHRISTI Submit Date: Jan 22, 2026
Application for a City Board, Commission, Committee or Corporation

Profile
Jose M Gomez
First Name Middle Last Name
Initial
Email Address
Street Address
Corpus Christi TX 78413
City State Postal Code
Primary Phone Alternate Phone

What district do you live in? *

W District 3

Current resident of the City of Corpus Christi?

¢ Yes ¢ No

If yes, how many years?

34
Self employed Therapist Clinician
Employer Job Title Occupation

Work Address - Street Address and Suite Number

5302 Masada Court

Work Address - City
Corpus Christi

Work Address - State

Texas

Work Address - Zip Code

79413

Work Phone

3616888474

Jose M Gomez



Work E-mail address

jmariogomezl5@yahoo.com

Which Boards would you like to apply for?

CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY: Submitted

Interests & Experiences

Are you a Nueces County registered voter?

¢ Yes ¢ No

Do you currently serve on any other City board, commission or committee at
this time? If so, please list:

No
Education, Professional and/or Community Activity (Present)

PhD Licensed Professional Counselor

Why are you interested in serving on a City board, commission or committee?

| would like to engage with my community by offering my support and 30 plus years in the
delivery of social services.

Are you an ex-Officio member of a City Board, commission or committee?

c Yes ¢ No

No person shall be appointed by the Mayor or Council Members to serve on
more than one board, commission, committee or corporation at the same
time. If you currently serve as a voting member for a board, commission,
committee or corporation are you willing to resign your current seat to serve
on another board, commission, committee or corporation?

¢ Yes ¢ No

Are you a current candidate in an election for a non-city public office?

c Yes & No

Do you currently serve as an elected official for a non-city public office?
c Yes & No

Will you seek re-election to the non-city public office? If not in a non- city
public office, please enter N/A

N/A

Jose M Gomez



Demographics

Gender

¥ Male

Code of Ethics - Rules of Conduct/Conflicts of Interest

Do you represent any person or organization in any claim or lawsuit or
proceeding involving the City?

c Yes ¢ No

Do you, your spouse, your business or your spouse's business have a City
contract?

c Yes ¢ No

Does your employer or your spouse's employer have a City contract?

c Yes ¢ No

Are you involved with any activities or employment that would conflict with
the official duties on the City boards for which you are applying?

c Yes ¢ No

Are you, your spouse, your business or your spouse's business involved in
any pending bid, proposal or negotiation in connection with a contract with
the City?

c Yes & No

Do you or your spouse have a pending claim, lawsuit or proceeding against
the City?

c Yes ¢ No

If you answer "Yes" to any of the questions above, please explain or ask to
speak with the City's Legal Department. If you answer "NO" to all questions
above, please enter N/A.

N/A

Board-specific questions (if applicable)

Jose M Gomez



Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
Are you a qualified voter* residing in the Authority? (Note: Authority includes
the following services areas: Nueces County and the municipalities, Bishop,
Corpus Christi, Driscoll, Gregory, Banquete, Agua Dulce, San Patricio, Port
Aransas and Robstown)

¢ Yes ¢ No

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY

The City Council designates at least one of its appointees to represent the
interests of the “transportation disadvantaged”. “Transportation
disadvantaged” is defined as meaning the elderly, persons with disabilities,
and low-income individuals. State law does not mandate that the board
member be transportation disadvantaged. Can you represent the interests of
the “transportation disadvantaged”?

& Yes ¢ No
Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
Explain how you represent the interests of the transportation disadvantaged.

(If No, enter "N/A")

| actually provide Home-Based Services and Pro Bono services to my clients.

Verification

Jose M Gomez



City Code Requirement - Residency

As a board, commission, or committee member, you will be asked to adhere
to City Code of Ordinances, Section 2-65, which states that all members of
City boards and commissions, including ad hoc committees, appointed by the
City, must be residents of the city. A move outside the city limits of the city
by any member shall constitute automatic resignation from the particular
board or commission on which such member served.

v | Agree
City Code Requirement - Attendance

As a board, commission, or committee member, you will be asked to adhere
to City Code of Ordinances, Section 2-61, which provides that absences from
more than 25% of regularly scheduled meetings during a term year on the
part of any board, commission, or committee member shall result in an
automatic termination. An absence shall be deemed unexcused unless
excused by the board, commission or committee for good cause no later than
its next meeting after the absence.

V | Agree
Consent for Release of Information

I understand that if any member of the public makes a request for
information included in this application or in any attachment (e.g. resume or
supporting documentation) for appointment it is subject to and must be
disclosed under the Texas Public Information Act. | understand that under
the Texas Public Information Act, my home address and home telephone
number is subject to public disclosure unless | am elected or appointed to
the position which | seek. | hereby consent to the release of my home
address and home telephone number should it be requested under the Texas
Public Information Act prior to my possible appointment or election. | hereby
release the City of Corpus Christi, and its agents, employees and officers,
from any and all liability whatsoever if the information must be released
pursuant to the Texas Public Information Act.

V | Agree
Oath

I swear that all of the statements included in my application and attached
documents, if any, are true and correct.

V | Agree

Jose M Gomez



CITY OF CORPUS CHRISTI Submit Date: May 22, 2026
Application for a City Board, Commission, Committee or Corporation

Profile

Veronica Ramon

First Name Last Name

Email Address

Street Address

Corpus Christi TX 78410
City State Postal Code
Primary Phone Alternate Phone

What district do you live in? *

¥ District 1

Current resident of the City of Corpus Christi?

¢ Yes ¢ No

If yes, how many years?

5

. . _ Director of Central Patient .
Driscoll Children's Hospital Access Services Director
Employer Job Title Occupation

Work Address - Street Address and Suite Number

3533 S Alameda St

Work Address - City

Corpus Christi

Work Address - State

TX

Work Address - Zip Code

78411

Work Phone

3618347582

Veronica Ramon



Work E-mail address
veronica.ramon@dchstx.org

Preferred Mailing Address

¥ Home/Primary Address

Which Boards would you like to apply for?

CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY: Submitted

Interests & Experiences

Are you a Nueces County registered voter?

¢ Yes ¢ No

Do you currently serve on any other City board, commission or committee at
this time? If so, please list:

No

Education, Professional and/or Community Activity (Present)

Bachelor's degree - TAMUCC, Master's - Organizational Leadership and Development -
University of the Incarnate Word. Served on Driscoll ISD school Board for 18 years. The last
10 as the board president.

If you applied for multiple boards, which boards are you most interested in
serving on, in order of preference? (Limit to top three)

Any board appointment would be welcome.
Why are you interested in serving on a City board, commission or committee?

| have always served my community. | would like to continue to serve the community of
Corpus Christi.

Upload a Resume

Are you an ex-Officio member of a City Board, commission or committee?

c Yes ¢ No

No person shall be appointed by the Mayor or Council Members to serve on
more than one board, commission, committee or corporation at the same
time. If you currently serve as a voting member for a board, commission,
committee or corporation are you willing to resign your current seat to serve
on another board, commission, committee or corporation?

¢ Yes ¢ No

Veronica Ramon



Are you a current candidate in an election for a non-city public office?

c Yes & No
Do you currently serve as an elected official for a non-city public office?
c Yes & No

Will you seek re-election to the non-city public office? If not in a non- city
public office, please enter N/A

NA

Demographics

Gender

¥ Female

Code of Ethics - Rules of Conduct/Conflicts of Interest

Do you represent any person or organization in any claim or lawsuit or
proceeding involving the City?

c Yes ¢ No

Do you, your spouse, your business or your spouse's business have a City
contract?

c Yes ¢ No

Does your employer or your spouse's employer have a City contract?

c Yes ¢ No

Are you involved with any activities or employment that would conflict with
the official duties on the City boards for which you are applying?

c Yes & No

Are you, your spouse, your business or your spouse's business involved in
any pending bid, proposal or negotiation in connection with a contract with
the City?

c Yes ¢ No

Do you or your spouse have a pending claim, lawsuit or proceeding against
the City?

c Yes ¢ No

Veronica Ramon



If you answer "Yes" to any of the questions above, please explain or ask to
speak with the City's Legal Department. If you answer "NO" to all questions
above, please enter N/A.

NA

Board-specific questions (if applicable)

Question applies to CIVIL SERVICE BOARD,CIVIL SERVICE COMMISSION
Have you resided in the City for at least 3 years?

¢ Yes ¢ No

Question applies to CIVIL SERVICE BOARD,CIVIL SERVICE COMMISSION
Have you held public office during the past 3 years?

c Yes ¢ No

Question applies to CIVIL SERVICE BOARD,CIVIL SERVICE COMMISSION
Are you over 25 years of age?

¢ Yes ¢ No

Question applies to CIVIL SERVICE BOARD,CIVIL SERVICE COMMISSION
Are you a U.S. Citizen

¢ Yes ¢ No

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
Are you a qualified voter* residing in the Authority? (Note: Authority includes
the following services areas: Nueces County and the municipalities, Bishop,
Corpus Christi, Driscoll, Gregory, Banquete, Agua Dulce, San Patricio, Port
Aransas and Robstown)

¢ Yes ¢ No

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY

The City Council designates at least one of its appointees to represent the
interests of the “transportation disadvantaged”. “Transportation
disadvantaged” is defined as meaning the elderly, persons with disabilities,
and low-income individuals. State law does not mandate that the board
member be transportation disadvantaged. Can you represent the interests of
the “transportation disadvantaged”?

¢ Yes ¢ No

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
Explain how you represent the interests of the transportation disadvantaged.
(If No, enter "N/A")

The RTA is a integral part of the transportation for disadvantaged. This population relies on
this method of transportation for work, school, and personal transportation.

Veronica Ramon



Question applies to multiple boards
Are you willing to provide an Annual Report of Financial Information as
required by the Code of Ethics?

¢ Yes ¢ No

Verification
City Code Requirement - Residency

As a board, commission, or committee member, you will be asked to adhere
to City Code of Ordinances, Section 2-65, which states that all members of
City boards and commissions, including ad hoc committees, appointed by the
City, must be residents of the city. A move outside the city limits of the city
by any member shall constitute automatic resignation from the particular
board or commission on which such member served.

v | Agree
City Code Requirement - Attendance

As a board, commission, or committee member, you will be asked to adhere
to City Code of Ordinances, Section 2-61, which provides that absences from
more than 25% of regularly scheduled meetings during a term year on the
part of any board, commission, or committee member shall result in an
automatic termination. An absence shall be deemed unexcused unless
excused by the board, commission or committee for good cause no later than
its next meeting after the absence.

V | Agree

Veronica Ramon



Consent for Release of Information

I understand that if any member of the public makes a request for
information included in this application or in any attachment (e.g. resume or
supporting documentation) for appointment it is subject to and must be
disclosed under the Texas Public Information Act. | understand that under
the Texas Public Information Act, my home address and home telephone
number is subject to public disclosure unless | am elected or appointed to
the position which | seek. | hereby consent to the release of my home
address and home telephone number should it be requested under the Texas
Public Information Act prior to my possible appointment or election. | hereby
release the City of Corpus Christi, and its agents, employees and officers,
from any and all liability whatsoever if the information must be released
pursuant to the Texas Public Information Act.

vV | Agree
Oath

I swear that all of the statements included in my application and attached
documents, if any, are true and correct.

vV | Agree

Veronica Ramon



VERONICA RAMON

Patient Access & Revenue Cycle Leader

Corpus christi, T | 361-446-8731 | [

PROFESSIONAL SUMMARY

Healthcare operations leader specializing in centralized patient access, pre-service
workflows, and revenue cycle support in hospital and clinic settings.

Lead end-to-end functions including referral creation, prior authorization, benefits
verification, pre-registration, and insurance review.

Denial review and resolution, including parent/guardian outreach to confirm and update

coordination of benefits (COB) and payer sequencing.

People leader managing one manager, two supervisors, five team leads and 48 staff
members; known for coaching, accountability, and service excellence.

CORE COMPETENCIES

Centralized Patient Access ¢ Prior Authorization ¢ Benefits Verification ¢ Denial Review &
Resolution » Coordination of Benefits (COB) Patient/Family Outreach ¢ Referral & Patient
Work Queues ¢ Pre-Registration & Admissions ¢ Patient Financial Services Partnership
Hiring & Performance Management ¢ Process Improvement « KPl & Productivity Reporting
* Policy/Procedure & Compliance « Customer Service Escalations ¢ Budgeting & Resource
Planning

PROFESSIONAL EXPERIENCE

Central Patient Access Director

Driscoll Children’s Hospital - Corpus Christi, TX | 2022-Present

Directed day-to-day centralized Patient Access operations (referrals, prior auth
procurement, insurance verification/benefits review, and pre-service patient
engagement) for two facilities - Corpus Christi and Edinburg, supporting day surgery,
ancillary services, Maternal Fetal Medicina, and 25 outpatient specialty clinic locations
(office visits and in-office procedures).

Manage 48 staff members; set priorities, remove barriers, and reinforce consistent,

patient-centered service.

Create short- and long-range planning recommendations for registration and
authorization processes; align workflows to operational needs.

Develop weekly and monthly management reports summarizing department metrics
and staff productivity, surface trends, risks, and opportunities.

Handle escalations and customer inquiries promptly and professionally to support
patient/family experience and service recovery.

Lead denial review and resolution and parent/guardian outreach to verify coverage and
update coordination of benefits (COB)/payer sequencing; partner with Patient Financial
Services and clinics to reduce repeat denials.

Central Patient Access Manager



Driscoll Children’s Hospital - Corpus Christi, TX | 2018-2022

Managed daily operations across referrals, authorization procurement, pre-service
interactions, and insurance review.

Supervised ~34 staff members and two supervisors; conducted performance reviews,
coaching, goal setting, and corrective action when needed.

Recruited, hired, and onboarded new team members to maintain coverage and
continuity.

Prepared KPI and productivity reporting to balance workloads and strengthen timeliness
and quality.

Departmental policies enforced and assisted with development and rollout of updated
procedures and work rules.

Reviewed and resolved denials by correcting coverage details and updating

coordination of benefits (COB) through parent/guardian outreach, in partnership with
Patient Financial Services.

Administrative Associate Ill

Texas A&M University-Kingsville & Army ROTC | 2014-2018

Led reorganization and rebranding initiative for the Army ROTC program, coordinating
stakeholders on new signage and recruiting/marketing opportunities.

Managed budgets across operating and scholarship accounts; reconciled statements
and prepared procurement and travel card reports.

Processed student scholarships with Financial Aid; verified eligibility and compliance
with guidelines using the Order of Merit List.

Supervised work-study employees, including training, scheduling, and timesheet
approvals via TimeTraq.

Patient Access Supervisor

Corpus Christi Medical Center - Corpus Christi, TX | 1997-2008

Progressed from Registrar to Financial Counselor to Patient Access Supervisor through
consistent performance and leadership development.

Supervised 20 direct reports: managed payroll (Kronos), scheduling, evaluations,
coaching, and progressive discipline.

Led efforts to meet monthly cash-collections goals; implemented recognition for staff
achieving individual targets.

Coordinated mandatory education and compliance training (OSHA, MSDS, patient
safety, and quality improvement policies).

LEADERSHIP & COMMUNITY

School Board President, Driscoll 1.S.D. | 2012-2021
School Board Trustee, Driscoll 1.S.D. | 2003-2012

EDUCATION

M.S., Organizational Leadership & Development (MSODL) - University of the Incarnate
Word| 2025

Bachelor of Arts (B.A.), Sociology - Texas A&M University-Corpus Christi | 2013
Associate of Arts (A.A.), General Studies - Coastal Bend College | 2013



TECHNOLOGY

Epic « Meditech « OnBase * RightFaxe Kronos ¢ Laserfiche « Concur/CANOPY e
Banner/FAMIS « Microsoft Office Suite « Adobe ¢ Foxit PDF « Multiple payer/insurance web
portals - Availity, TMHP, United Healthcare, OneSource, Cigna, Superior, and others



CITY OF CORPUS CHRISTI Submit Date: May 08, 2026
Application for a City Board, Commission, Committee or Corporation

Profile
Eloy H Salazar
First Name Middle Last Name
Initial
Email Address
Street Address
Corpus Christi TX 78414
City State Postal Code
Primary Phone Alternate Phone

What district do you live in? *

W District 5

Current resident of the City of Corpus Christi?

¢ Yes ¢ No

If yes, how many years?

72
Self Employed Owner Real Estate Investor
Employer Job Title Occupation

Work Address - Street Address and Suite Number
2434 Sacky Dr.

Work Address - City

Corpus Christi

Work Address - State

Texas

Work Address - Zip Code

78415

Work Phone

3619398100

Eloy H Salazar



Work E-mail address
ehsalazar@sbcglobal.net

Preferred Mailing Address

¥ Home/Primary Address

Which Boards would you like to apply for?

CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY: Submitted

Interests & Experiences

Are you a Nueces County registered voter?

¢ Yes ¢ No

Do you currently serve on any other City board, commission or committee at
this time? If so, please list:

No.

If you applied for multiple boards, which boards are you most interested in
serving on, in order of preference? (Limit to top three)

Corpus Christi Regional Transportation Authority
Why are you interested in serving on a City board, commission or committee?

My commitment to serve this community to make it a better place for all citizens is reflected
on the past and present Boards | currently serve and have served on.

Upload a Resume

Are you an ex-Officio member of a City Board, commission or committee?

c Yes ¢ No

No person shall be appointed by the Mayor or Council Members to serve on
more than one board, commission, committee or corporation at the same
time. If you currently serve as a voting member for a board, commission,
committee or corporation are you willing to resign your current seat to serve
on another board, commission, committee or corporation?

¢ Yes ¢ No

Are you a current candidate in an election for a non-city public office?

c Yes ¢ No

Eloy H Salazar



Do you currently serve as an elected official for a non-city public office?

c Yes ¢ No

Will you seek re-election to the non-city public office? If not in a non- city
public office, please enter N/A

N/A

Demographics

Gender

¥ Male

Code of Ethics - Rules of Conduct/Conflicts of Interest

Do you represent any person or organization in any claim or lawsuit or
proceeding involving the City?

c Yes ¢ No

Do you, your spouse, your business or your spouse's business have a City
contract?

c Yes ¢ No

Does your employer or your spouse's employer have a City contract?

c Yes ¢ No

Are you involved with any activities or employment that would conflict with
the official duties on the City boards for which you are applying?

c Yes ¢ No

Are you, your spouse, your business or your spouse's business involved in
any pending bid, proposal or negotiation in connection with a contract with
the City?

c Yes & No

Do you or your spouse have a pending claim, lawsuit or proceeding against
the City?

c Yes ¢ No

If you answer "Yes" to any of the questions above, please explain or ask to
speak with the City's Legal Department. If you answer "NO" to all questions
above, please enter N/A.

N/A

Eloy H Salazar



Board-specific questions (if applicable)

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY

Are you a qualified voter* residing in the Authority? (Note: Authority includes
the following services areas: Nueces County and the municipalities, Bishop,
Corpus Christi, Driscoll, Gregory, Banquete, Agua Dulce, San Patricio, Port
Aransas and Robstown)

¢ Yes ¢ No

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
The City Council designates at least one of its appointees to represent the
interests of the “transportation disadvantaged”. “Transportation
disadvantaged” is defined as meaning the elderly, persons with disabilities,
and low-income individuals. State law does not mandate that the board
member be transportation disadvantaged. Can you represent the interests of
the “transportation disadvantaged”?

c Yes ¢ No

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
Explain how you represent the interests of the transportation disadvantaged.
(If No, enter "N/A")

N/A

Eloy H Salazar



Verification
City Code Requirement - Residency

As a board, commission, or committee member, you will be asked to adhere
to City Code of Ordinances, Section 2-65, which states that all members of
City boards and commissions, including ad hoc committees, appointed by the
City, must be residents of the city. A move outside the city limits of the city
by any member shall constitute automatic resignation from the particular
board or commission on which such member served.

V | Agree
City Code Requirement - Attendance

As a board, commission, or committee member, you will be asked to adhere
to City Code of Ordinances, Section 2-61, which provides that absences from
more than 25% of regularly scheduled meetings during a term year on the
part of any board, commission, or committee member shall result in an
automatic termination. An absence shall be deemed unexcused unless
excused by the board, commission or committee for good cause no later than
its next meeting after the absence.

v | Agree
Consent for Release of Information

I understand that if any member of the public makes a request for
information included in this application or in any attachment (e.g. resume or
supporting documentation) for appointment it is subject to and must be
disclosed under the Texas Public Information Act. | understand that under
the Texas Public Information Act, my home address and home telephone
number is subject to public disclosure unless | am elected or appointed to
the position which | seek. | hereby consent to the release of my home
address and home telephone number should it be requested under the Texas
Public Information Act prior to my possible appointment or election. | hereby
release the City of Corpus Christi, and its agents, employees and officers,
from any and all liability whatsoever if the information must be released
pursuant to the Texas Public Information Act.

v | Agree
Oath

I swear that all of the statements included in my application and attached
documents, if any, are true and correct.

v | Agree

Eloy H Salazar



Eloy Herrera Salazar
8206 Campodolcino

Corius Christi, Texas 78414

361-765-8338

Education:

Mary Carroll H.S. — Class of 1970
Del Mar College — Associates in Business
Attended Texas A&l Kingsville

Experience:

Established Salazar Investments in 1994 — present
Planning Commissioner — City of Corpus Christi 2000-2006
Past Chairman of the Board & Board Member - Nueces County Appraisal District
2000-2007
Past Board of Trustees - Del Mar College Foundation
Past Treasurer — Del Mar College Foundation
Past Board of Directors — United Corpus Christi Chamber of Commerce
Chairman of the Board — NavyArmy Community Credit Union — 2015-2017
Board of Directors - NavyArmy Community Credit Union —2010-2015
Received Presidents Award - Chamber of Commerce — 2013
President — Corpus Christi Job & Development Corp. — 2008-2012
Board of Directors - American Red Cross 2001-2009
Governance Chair — American Red Cross — 2006-2007
Chairman of the Board — Corpus Christi Hispanic Chamber of Commerce — 2002
Board of Directors — Associate Builders & Contractors — 1989
Past Board Member — Electrical Advisory Board — City of Corpus Christi
Past Board Member — Westside Business Association
Past Board Member — Board of Adjustments — City of Corpus Christi
Past Chairman — Downtown Management District
Current Board Member — Corpus Christi Regional Transportation Authority
Managing Partner for:

Weber Plaza Development, LLC

Oso Bridge Investors, LLC

Playa Homes, LLC

Tierra Development Enterprises, LLC

Furman Plaza Development, LLC

Tierra Motors, LLC

J&E Ranch Tracts, LLC

Rodd Village Development, LLC



CITY OF CORPUS CHRISTI Submit Date: May 08, 2026
Application for a City Board, Commission, Committee or Corporation

Profile

MS Susie Luna Saldana

Prefix First Name Middle Last Name
Initial

Email Address

Street Address

Cropus Christi TX 78415

City State Postal Code

Primary Phone Alternate Phone

What district do you live in? *

¥ District 2

Current resident of the City of Corpus Christi?

¢ Yes ¢ No

If yes, how many years?

65

President and CEO of
CCAUSE President/CEO CCAUSE
Employer Job Title Occupation

Work Address - Street Address and Suite Number
5262 S Staples # 270

Work Address - City

Corpus Christi

Work Address - State

Texas

Work Address - Zip Code

5262 S Staples Ste 270

Work Phone

3617790939

MS Susie Luna Saldana



Work E-mail address

ccause2018@gmail.com

Preferred Mailing Address

W Work Address

Which Boards would you like to apply for?

CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY: Submitted

Interests & Experiences

Are you a Nueces County registered voter?

¢ Yes ¢ No

Do you currently serve on any other City board, commission or committee at
this time? If so, please list:

no

Education, Professional and/or Community Activity (Present)

President /CEO -CCAUSE United Teachers and School Employees Vice-President of LULAC
Council #1 Former President of Corpus Christi Crime Control and a member for many years
Lifetime member of the American Gl Forum Former National Vice President of the Hispanic
[Task Force for the American Federation of Teachers Member of the Hillcrest Committee for
Citgo Refinery Community Activist

Why are you interested in serving on a City board, commission or committee?

| can represent both the disadvantaged and the elderly since | belong to both groups, as well
as all riders, having ridden the bus to my first job. | still ride the bus at least a few times a
year. | believe it is essential for representation to come from someone who interacts with
people on the. Buses understand their needs and are approachable. | have been asked by
my riders to speak on their behalf. | am not seeking this position for privilege- | am seeking it
because those who depend on public transportation deserve a true advocate,

Are you an ex-Officio member of a City Board, commission or committee?

c Yes ¢ No

No person shall be appointed by the Mayor or Council Members to serve on
more than one board, commission, committee or corporation at the same
time. If you currently serve as a voting member for a board, commission,
committee or corporation are you willing to resign your current seat to serve
on another board, commission, committee or corporation?

c Yes ¢ No

MS Susie Luna Saldana



Are you a current candidate in an election for a non-city public office?

c Yes & No
Do you currently serve as an elected official for a non-city public office?
c Yes & No

Will you seek re-election to the non-city public office? If not in a non- city
public office, please enter N/A

N/A

Demographics

Gender

¥ Female

Code of Ethics - Rules of Conduct/Conflicts of Interest

Do you represent any person or organization in any claim or lawsuit or
proceeding involving the City?

c Yes ¢ No

Do you, your spouse, your business or your spouse's business have a City
contract?

c Yes ¢ No

Does your employer or your spouse's employer have a City contract?

c Yes ¢ No

Are you involved with any activities or employment that would conflict with
the official duties on the City boards for which you are applying?

c Yes & No

Are you, your spouse, your business or your spouse's business involved in
any pending bid, proposal or negotiation in connection with a contract with
the City?

c Yes ¢ No

Do you or your spouse have a pending claim, lawsuit or proceeding against
the City?

c Yes ¢ No

MS Susie Luna Saldana



If you answer "Yes" to any of the questions above, please explain or ask to
speak with the City's Legal Department. If you answer "NO" to all questions
above, please enter N/A.

N/A

Board-specific questions (if applicable)

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
Are you a qualified voter* residing in the Authority? (Note: Authority includes
the following services areas: Nueces County and the municipalities, Bishop,
Corpus Christi, Driscoll, Gregory, Banquete, Agua Dulce, San Patricio, Port
Aransas and Robstown)

¢ Yes ¢ No

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY

The City Council designates at least one of its appointees to represent the
interests of the “transportation disadvantaged”. “Transportation
disadvantaged” is defined as meaning the elderly, persons with disabilities,
and low-income individuals. State law does not mandate that the board
member be transportation disadvantaged. Can you represent the interests of
the “transportation disadvantaged”?

¢ Yes ¢ No

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
Explain how you represent the interests of the transportation disadvantaged.
(If No, enter "N/A")

I am able to represent both the elderly and individuals with disabilities, as | belong to both
groups. Additionally, | can advocate for all bus riders. | would be the only board member who
regularly rides the bus and understands its users' needs. | am not pursuing this position for
prestige; | seek it because those who rely on public transportation deserve a genuine
advocate. Riders have encouraged me to apply for this position during conversations at
places like HERB, Walmart, and other public locations.

MS Susie Luna Saldana



Verification
City Code Requirement - Residency

As a board, commission, or committee member, you will be asked to adhere
to City Code of Ordinances, Section 2-65, which states that all members of
City boards and commissions, including ad hoc committees, appointed by the
City, must be residents of the city. A move outside the city limits of the city
by any member shall constitute automatic resignation from the particular
board or commission on which such member served.

vV | Agree
City Code Requirement - Attendance

As a board, commission, or committee member, you will be asked to adhere
to City Code of Ordinances, Section 2-61, which provides that absences from
more than 25% of regularly scheduled meetings during a term year on the
part of any board, commission, or committee member shall result in an
automatic termination. An absence shall be deemed unexcused unless
excused by the board, commission or committee for good cause no later than
its next meeting after the absence.

V | Agree
Consent for Release of Information

I understand that if any member of the public makes a request for
information included in this application or in any attachment (e.g. resume or
supporting documentation) for appointment it is subject to and must be
disclosed under the Texas Public Information Act. | understand that under
the Texas Public Information Act, my home address and home telephone
number is subject to public disclosure unless | am elected or appointed to
the position which | seek. | hereby consent to the release of my home
address and home telephone number should it be requested under the Texas
Public Information Act prior to my possible appointment or election. | hereby
release the City of Corpus Christi, and its agents, employees and officers,
from any and all liability whatsoever if the information must be released
pursuant to the Texas Public Information Act.

V | Agree

MS Susie Luna Saldana



Oath

I swear that all of the statements included in my application and attached
documents, if any, are true and correct.

v | Agree

MS Susie Luna Saldana



CITY OF CORPUS CHRISTI Submit Date: May 21, 2026
Application for a City Board, Commission, Committee or Corporation

Profile

Rudy Salomon

First Name Last Name

Email Address

Street Address

Corpus Christi TX 78404
City State Postal Code
Primary Phone Alternate Phone

What district do you live in? *

¥ District 2

Current resident of the City of Corpus Christi?

¢ Yes ¢ No

If yes, how many years?

39
Pivot Energy Senior Project Engineer Energy Engineer
Employer Job Title Occupation

Work Address - Street Address and Suite Number

614 Ohio Avenue

Work Address - City

Corpus Christi

Work Address - State

Texas

Work Address - Zip Code

78404

Work Phone

3614461511

Rudy Salomon



Preferred Mailing Address

¥ Home/Primary Address

Which Boards would you like to apply for?

CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY: Submitted

Interests & Experiences

Are you a Nueces County registered voter?

¢ Yes ¢ No

Do you currently serve on any other City board, commission or committee at
this time? If so, please list:

No

Education, Professional and/or Community Activity (Present)

Texas A&M University Corpus Christi Graduate in B.S. Mechanical Engineering Del Mar
College Graduate Speech Communication A.A. Graduate Habitat for Humanity Volunteer

If you applied for multiple boards, which boards are you most interested in
serving on, in order of preference? (Limit to top three)

Corpus Christi Regional Transportation Authority

Why are you interested in serving on a City board, commission or committee?

As a lifelong resident of Corpus Christi, I'm deeply invested in the city's success. My
extensive experience in the engineering and construction industry, particularly with leading
national firms, has provided me with a strong understanding of project management, cost
control, and efficient execution across a wide range of project sizes (from $50 million to $5
billion). This experience has also given me valuable insights into the best practices employed
by world-class organizations. I'm passionate about leveraging this expertise to contribute to
our city's growth and development. Serving on a board, commission, or committee would
allow me to directly participate in shaping a thriving future for Corpus Christi and its citizens.

Upload a Resume

Are you an ex-Officio member of a City Board, commission or committee?

c Yes ¢ No

No person shall be appointed by the Mayor or Council Members to serve on
more than one board, commission, committee or corporation at the same
time. If you currently serve as a voting member for a board, commission,
committee or corporation are you willing to resign your current seat to serve
on another board, commission, committee or corporation?

c Yes ¢ No

Rudy Salomon



Are you a current candidate in an election for a non-city public office?

c Yes & No
Do you currently serve as an elected official for a non-city public office?
c Yes & No

Will you seek re-election to the non-city public office? If not in a non- city
public office, please enter N/A

N/A

Demographics

Gender

¥ Male

Code of Ethics - Rules of Conduct/Conflicts of Interest

Do you represent any person or organization in any claim or lawsuit or
proceeding involving the City?

c Yes ¢ No

Do you, your spouse, your business or your spouse's business have a City
contract?

c Yes ¢ No

Does your employer or your spouse's employer have a City contract?

c Yes ¢ No

Are you involved with any activities or employment that would conflict with
the official duties on the City boards for which you are applying?

c Yes & No

Are you, your spouse, your business or your spouse's business involved in
any pending bid, proposal or negotiation in connection with a contract with
the City?

c Yes ¢ No

Do you or your spouse have a pending claim, lawsuit or proceeding against
the City?

c Yes ¢ No

Rudy Salomon



If you answer "Yes" to any of the questions above, please explain or ask to
speak with the City's Legal Department. If you answer "NO" to all questions
above, please enter N/A.

N/A

Board-specific questions (if applicable)

Question applies to BUILDING STANDARDS BOARD
The Building Standards Board preferred representatives from certain
categories. Do you qualify for any of the following categories? *

W Engineer

Question applies to BUILDING STANDARDS BOARD
Are you a Homeowner in the City of Corpus Christi?

¢ Yes ¢ No

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY

Are you a qualified voter* residing in the Authority? (Note: Authority includes
the following services areas: Nueces County and the municipalities, Bishop,
Corpus Christi, Driscoll, Gregory, Banquete, Agua Dulce, San Patricio, Port
Aransas and Robstown)

¢ Yes ¢ No

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY

The City Council designates at least one of its appointees to represent the
interests of the “transportation disadvantaged”. “Transportation
disadvantaged” is defined as meaning the elderly, persons with disabilities,
and low-income individuals. State law does not mandate that the board
member be transportation disadvantaged. Can you represent the interests of
the “transportation disadvantaged”?

¢ Yes ¢ No

Rudy Salomon



Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
Explain how you represent the interests of the transportation disadvantaged.
(If No, enter "N/A")

Representing the transportation disadvantaged—our elderly, individuals with disabilities, and
low-income residents—requires looking at public transit not just as a network of vehicles, but
as an essential, high-reliability infrastructure system that drives economic mobility and
community health. With a professional background rooted in complex systems engineering,
large-scale infrastructure project management, and financial analysis, | bring a structured,
data-driven approach to advocating for these communities. | understand that for an elderly
resident heading to a medical appointment or a low-income worker commuting to a shift, a
late bus or an inaccessible stop isn't just an inconvenience; it is a systemic failure that
impacts their livelihood. If appointed, | will represent these crucial interests by focusing on
three areas: System Reliability & Accessibility: Applying rigorous engineering oversight to
ensure asset management, route planning, and specialized services (like B-Line paratransit)
minimize downtime and maximize physical accessibility. Fiscal Responsibility & Grant
Optimization: Leveraging financial stewardship to ensure that CCRTA capital investments
and federal funding are deployed efficiently, prioritizing modernizations that directly improve
safety and lower barrier-to-entry costs for low-income riders. Future-Proofing Infrastructure:
Evaluating long-term transit investments with an eye toward sustainability and resilience,
ensuring our system remains robust and affordable for the communities that rely on it most.
Ultimately, | believe a transit authority is measured by how effectively it serves those with
the fewest alternatives. | am fully committed to ensuring that the voices of Corpus Christi's
transportation-disadvantaged residents are central to every infrastructure, policy, and
budgetary decision the Board makes.

Question applies to PORT OF CORPUS CHRISTI AUTHORITY OF NUECES COUNTY, TX
(For Port of CC) Are you a resident of the Port Authority district and an
elector* of Nueces County?

@ Yes ¢ No
Question applies to PORT OF CORPUS CHRISTI AUTHORITY OF NUECES COUNTY, TX
(For Port of CC) Have you been a resident of Nueces County for at least 6

months?

@ Yes ¢ No
Question applies to multiple boards
Are you willing to provide an Annual Report of Financial Information as

required by the Code of Ethics?

¢ Yes ¢ No

Question applies to CORPUS CHRISTI BUSINESS AND JOB DEVELOPMENT CORPORATION,PLANNING COMMISSION,CORPUS
CHRISTI B CORPORATION

Are you a Nueces County registered voter?

¢ Yes ¢ No

Rudy Salomon



Question applies to CONSTRUCTION TRADE ADVISORY & APPEALS BOARD

The Construction Trade Advisory & Appeals Board must include
representatives from certain categories. Do you qualify for any of the
following categories? *

W Engineer or Architect

Question applies to CAPITAL IMPROVEMENTS ADVISORY COMMITTEE
The Capital Improvement Advisory Committee must include representatives
from certain industries. Do you qualify for any of the following industries? *

¥ Development
W Building Industry\,

Question applies to CAPITAL IMPROVEMENTS ADVISORY COMMITTEE
One member shall be a representative of the City's extraterritorial
jurisdiction if impact fees are proposed. Do you qualify?

¢ Yes ¢ No

Verification
City Code Requirement - Residency

As a board, commission, or committee member, you will be asked to adhere
to City Code of Ordinances, Section 2-65, which states that all members of
City boards and commissions, including ad hoc committees, appointed by the
City, must be residents of the city. A move outside the city limits of the city
by any member shall constitute automatic resignation from the particular
board or commission on which such member served.

V | Agree
City Code Requirement - Attendance

As a board, commission, or committee member, you will be asked to adhere
to City Code of Ordinances, Section 2-61, which provides that absences from
more than 25% of regularly scheduled meetings during a term year on the
part of any board, commission, or committee member shall result in an
automatic termination. An absence shall be deemed unexcused unless
excused by the board, commission or committee for good cause no later than
its next meeting after the absence.

v | Agree

Rudy Salomon



Consent for Release of Information

I understand that if any member of the public makes a request for
information included in this application or in any attachment (e.g. resume or
supporting documentation) for appointment it is subject to and must be
disclosed under the Texas Public Information Act. | understand that under
the Texas Public Information Act, my home address and home telephone
number is subject to public disclosure unless | am elected or appointed to
the position which | seek. | hereby consent to the release of my home
address and home telephone number should it be requested under the Texas
Public Information Act prior to my possible appointment or election. | hereby
release the City of Corpus Christi, and its agents, employees and officers,
from any and all liability whatsoever if the information must be released
pursuant to the Texas Public Information Act.

v | Agree
Oath

I swear that all of the statements included in my application and attached
documents, if any, are true and correct.

v | Agree

Rudy Salomon



RU DY SA LOMON Email:_ Phone: (361) 446-1511

| CANDIDATE SUMMARY: SENIOR PROJECT ENGINEER & ENGINEERING MANAGER

Highly motivated and results-oriented Professional with 7+ years of experience in Wind, Solar, and Battery Energy Storage Systems (BESS)
design, development, and implementation. Proven ability to lead overall engineering efforts at various utility-scale solar and BESS projects
from early stages of project development and conceptual engineering to final design, construction support, commissioning, and closeout.
Expertise in lithium-ion battery technologies and a strong commitment to managing internal and external engineering resources while
ensuring compliance with applicable U.S. codes and standards.

I EDUCATION & CERTIFICATION
Bachelor of Science in Mechanical Engineering — Texas A&M University-Corpus Christi
MBA in Finance (In Progress) — Texas A&M University-Corpus Christi (Expected 2027)

OSHA 30 Certification
| TECHNICAL SKILLS & CORE COMPETENCIES
Leadership & Mgmt: Engineering Design Review Experience, Project Engineering Execution Plans, Resource Management, Conflict

Resolution, Mentoring Internal Teams.

Technology & Software: AutoCAD, PVsyst, Procore, Bluebeam, Ineight Estimate/Hard Dollar, Navisworks, Solidworks, Microsoft Office
(Excel, Word, PowerPoint).

Codes & Standards: Deep knowledge of NEC/NFPA 70, IEEE, NESC, and relevant state/local building codes.

| PROFESSIONAL EXPERIENCE

Pivot Energy | Senior Project Engineer 2024—Present
Project Portfolio Scale: Solar & BESS Projects (5 MW to 30 MW)

* Lead technical execution and quality assurance for a portfolio of utility-scale solar and energy storage systems.

« Audit engineering submittals and review/approve 30%/60%/90%/IFC design packages, including civil, structural, and electrical drawings.

« Audit technical specifications, design narratives, single-line diagrams, cable sizing, arc flash studies, and grounding studies to ensure
100% adherence to project specifications.

» Coordinate between subcontractors, project managers, and finance teams to resolve technical bottlenecks and drive improvements to
engineering processes.

» Support O&M team in analyzing production data and implementing lessons learned to optimize future project design and engineering
standards.
Primoris Renewable Energy | Lead Project Engineer 2024-2024

Project Highlight: Bellefield 2 BESS Project (500 MWDC / BESS)

* Led the planning, development, and delivery of engineering designs aligned with project requirements and company objectives for a 500
MWDC utility-scale BESS facility.

« Established project engineering execution plans, design milestones, and coordination protocols with Operations, Procurement, Estimating,
HSE, and Quality.

» Managed and coordinated external Engineer of Record (EoR) firms responsible for detailed engineering to ensure compliance with
contractual obligations.

» Reviewed site conditions, geotechnical data, environmental reports, interconnection documentation, and AHJ requirements to support
project planning.

* Provided engineering support during construction, including field clarifications, RFls, change evaluation, and site visits to resolve field-
engineering problems.

Enel Green Power North America | Contract Development Engineer 2022-2024

Project Portfolio Scale: Ulility-Scale Solar, Wind, and BESS (150 MW to 995 MW)
» Led the development, execution, and technical contract management for utility-scale Solar, Wind, and BESS projects across North
America (150 MW to 995 MW).

* Directed the development of conceptual and preliminary designs in support of project pricing, feasibility, and commercial engagements.
» Managed technical aspects from design inception to operation, prioritizing engineering, procurement, and safety standards.
« Ensured strict compliance with applicable U.S. codes and standards, including NEC/NFPA 70 and IEEE.

« Collaborated with internal teams and external stakeholders to navigate permitting processes, secure project approvals, and manage
interconnection submittals.

« Mitigated project risks through comprehensive assessments, reducing cost overruns while meeting budget, schedule, and quality goals.
Kiewit Energy | Field/Office Engineer 2019-2022

» Environmental Permitting: Researched Federal contract permitting and created condition reports for FERC, Army Corps of Engineers,
and AHJs.

- Estimating & Design Review: Served as Mechanical Estimator and Indirects Estimate Lead for static/rotational equipment supporting
EPC bids from $300M to $4.5B. Managed renewable job estimates up to $50M.

« Field Engineering: Supervised craft leads, tracked man-hours, and managed equipment installation for structural, mechanical, and E&I
disciplines.
* Project Controls: Utilized drone mission planning and 3D models for field progress tracking and accurate as-built closeout.

| LEADERSHIP ORGANIZATIONS & VOLUNTEERISM

Society of Hispanic Professional Engineers « American Society of Mechanical Engineers ¢ Institute of Electrical & Electronics Engineers ¢
Habitat for Humanity Volunteer



| RELATED ACADEMIC PROJECTS

Space Solar Power Development (TAMUCC, 2019): Fabricated model storage and mechanical assembly; researched solar material,
battery cooling, and insulation.

Windfarm Layout Optimization (TAMUK, 2016): Utilized MATLAB genetic algorithms to optimize output for 20 turbines on a 500-acre
radius; built a 5-ft scale model turbine (Published).



CITY OF CORPUS CHRISTI Submit Date: Feb 10, 2026
Application for a City Board, Commission, Committee or Corporation

Profile
Orlando 0] Sims
First Name Middle Last Name
Initial
Email Address
Street Address
Corpus Christi TX 78414
City State Postal Code
Primary Phone Alternate Phone

What district do you live in? *

W District 3

Current resident of the City of Corpus Christi?

¢ Yes ¢ No

If yes, how many years?

19 years
Orlando Sims Consulting LLC Consultant Consultant
Employer Job Title Occupation

Work Address - Street Address and Suite Number
5757 Wooldridge Apt 10d

Work Address - City

Corpus Christi

Work Address - State

TX

Work Address - Zip Code

78414

Orlando O Sims



Preferred Mailing Address
¥ Home/Primary Address

Which Boards would you like to apply for?

CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY: Submitted

Interests & Experiences

Are you a Nueces County registered voter?

¢ Yes ¢ No

Do you currently serve on any other City board, commission or committee at
this time? If so, please list:

N/A
Education, Professional and/or Community Activity (Present)

12/2016 Master's of Public Administration with a concentration in Public Management, Texas
A&M University-Corpus Christi, Corpus Christi, TX 05/2014 Bachelor's of Science in Criminal
Justice, Texas A&M University-Corpus Christi, Corpus Christi, TX 05/2000 Richard King High
School, Corpus Christi, TX

If you applied for multiple boards, which boards are you most interested in
serving on, in order of preference? (Limit to top three)

N/A
Why are you interested in serving on a City board, commission or committee?

| am a strong believer in service to my community. | used to rely on public transportation
when | was in high school at Richard King High School and while | was attending college.

Upload a Resume

Are you an ex-Officio member of a City Board, commission or committee?

c Yes & No

No person shall be appointed by the Mayor or Council Members to serve on
more than one board, commission, committee or corporation at the same
time. If you currently serve as a voting member for a board, commission,
committee or corporation are you willing to resign your current seat to serve
on another board, commission, committee or corporation?

¢ Yes ¢ No

Are you a current candidate in an election for a non-city public office?

c Yes ¢ No

Orlando O Sims



Do you currently serve as an elected official for a non-city public office?

c Yes ¢ No

Will you seek re-election to the non-city public office? If not in a non- city
public office, please enter N/A

N/A

Demographics

Gender

¥ Male

Code of Ethics - Rules of Conduct/Conflicts of Interest

Do you represent any person or organization in any claim or lawsuit or
proceeding involving the City?

c Yes ¢ No

Do you, your spouse, your business or your spouse's business have a City
contract?

c Yes ¢ No

Does your employer or your spouse's employer have a City contract?

c Yes ¢ No

Are you involved with any activities or employment that would conflict with
the official duties on the City boards for which you are applying?

c Yes ¢ No

Are you, your spouse, your business or your spouse's business involved in
any pending bid, proposal or negotiation in connection with a contract with
the City?

c Yes & No

Do you or your spouse have a pending claim, lawsuit or proceeding against
the City?

c Yes ¢ No

If you answer "Yes" to any of the questions above, please explain or ask to
speak with the City's Legal Department. If you answer "NO" to all questions
above, please enter N/A.

N/A

Orlando O Sims



Board-specific questions (if applicable)

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY

Are you a qualified voter* residing in the Authority? (Note: Authority includes
the following services areas: Nueces County and the municipalities, Bishop,
Corpus Christi, Driscoll, Gregory, Banquete, Agua Dulce, San Patricio, Port
Aransas and Robstown)

¢ Yes ¢ No

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
The City Council designates at least one of its appointees to represent the
interests of the “transportation disadvantaged”. “Transportation
disadvantaged” is defined as meaning the elderly, persons with disabilities,
and low-income individuals. State law does not mandate that the board
member be transportation disadvantaged. Can you represent the interests of
the “transportation disadvantaged”?

¢ Yes ¢ No

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
Explain how you represent the interests of the transportation disadvantaged.
(If No, enter "N/A")

| am a disabled military veteran with several disabilities. | can anticipate potential barriers
and potential improvements that the RTA can implement to improve the quality of ridership
for people with disabilities.

Orlando O Sims



Verification
City Code Requirement - Residency

As a board, commission, or committee member, you will be asked to adhere
to City Code of Ordinances, Section 2-65, which states that all members of
City boards and commissions, including ad hoc committees, appointed by the
City, must be residents of the city. A move outside the city limits of the city
by any member shall constitute automatic resignation from the particular
board or commission on which such member served.

vV | Agree
City Code Requirement - Attendance

As a board, commission, or committee member, you will be asked to adhere
to City Code of Ordinances, Section 2-61, which provides that absences from
more than 25% of regularly scheduled meetings during a term year on the
part of any board, commission, or committee member shall result in an
automatic termination. An absence shall be deemed unexcused unless
excused by the board, commission or committee for good cause no later than
its next meeting after the absence.

V | Agree
Consent for Release of Information

I understand that if any member of the public makes a request for
information included in this application or in any attachment (e.g. resume or
supporting documentation) for appointment it is subject to and must be
disclosed under the Texas Public Information Act. | understand that under
the Texas Public Information Act, my home address and home telephone
number is subject to public disclosure unless | am elected or appointed to
the position which | seek. | hereby consent to the release of my home
address and home telephone number should it be requested under the Texas
Public Information Act prior to my possible appointment or election. | hereby
release the City of Corpus Christi, and its agents, employees and officers,
from any and all liability whatsoever if the information must be released
pursuant to the Texas Public Information Act.

V | Agree
Oath

I swear that all of the statements included in my application and attached
documents, if any, are true and correct.

V | Agree

Orlando O Sims



ORLANDO SIMS

5757 WOOLDRIDGE, APT 10D Corpus Christi, TX 78414 Phone: (361) 236-0629 Email:
|

Objective

Obtain a position in public administration or politics where my experience in
program management, policy analysis, and stakeholder engagement is utilized
to improve the lives of citizens and drive community development.

Ability Summary

Public administrator with 17+ years of navigating challenges and achieving results in government and
politics. Skilled in stakeholder collaboration, team management, and research for evidence-based
policies. Strong in public service, leadership, and work ethic. Expertise in driving positive change.

Employment History

09/2021 - Current Precinct Chair, Public Relations Specialists
Nueces County GOP, Corpus Christi, TX

e Successfully built a stronger Republican presence in the precinct through
dedicated efforts.

e Recruited potential voters, candidates, and precinct chairs, strengthening
the party's network.

e Trained volunteers on block walking and phone banking techniques,
enhancing their skills and effectiveness.

e Organized volunteers for political candidates and the Republican Party,
resulting in increased awareness and engagement in the precinct.

e Collaborated seamlessly with cross-functional teams to drive innovative
projects and achieve shared goals, leveraging effective communication
and interpersonal skills to foster a cohesive working environment.

08/2021 - Current Political Consultant, Public Relations Specialists
Orlando Sims Consulting LLC, Corpus Christi, TX

e Delivered successful outcomes in multiple Republican campaigns,
securing numerous wins in primary and general elections.

e Provided valuable advice on campaign strategies and courses of action,
resulting in successful outcomes for candidates.

e Implemented efficient phone banking and block walking events utilizing
Advantage and CampaignSidekick applications, leading to increased voter
contacts and enhanced support for Republican candidates and
incumbents.

e Ultilized research skills to gather and provide valuable information,
enabling candidates and political officials to make informed decisions that
contributed to election victories or close results.

e Orchestrated and coordinated successful political events, collaborating
with Republican campaigns and community leaders to optimize resources,
save time, and reduce expenses.



Cultivated a strong network of contacts and relationships with political and
community leaders, resulting in endorsements, votes, fundraisers, and
donations for Republican candidates.

Elected as Nueces County Republican Party Precinct Chair, actively
engaging voters and assisting multiple counties and candidates in South
Texas with voter engagement.

Unwavering commitment to promoting Republican values and achieving
successful election outcomes, eager to continue making impactful
contributions to future campaigns.

Collaborated seamlessly with cross-functional teams to drive innovative
projects and achieve shared goals, leveraging effective communication
and interpersonal skills to foster a cohesive working environment.

Provided consulting for legislative issues for members of the state
legislature and other elected officials.

Conducted research for elected officials and public administrators.

08/2020 - Current Volunteer, Public Relations Specialists
Nueces County GOP, Corpus Christi, TX

03/2018 - Current Retired

Provided endorsed candidates with essential campaign-related
information, contributing to their success.

Engaged in efficient clerical duties, including the distribution of campaign
signs and materials.

Successfully recruited volunteers to support political campaigns,
amplifying their impact.

Educated potential voters on the voter registration process, fostering civic
engagement.

Gained valuable experience in political campaigns and grassroots
organizing, enhancing skills and knowledge.

Collaborated seamlessly with cross-functional teams to drive innovative projects
and achieve shared goals, leveraging effective communication and interpersonal
skills to foster a cohesive working environment.

Medically Retired, Corpus Christi, TX

Medically Retired Mar 2018 - Present

08/2021 - 08/2023 Neighborhood Team Leader, Public Relations Specialists
Republican Party of Texas, Corpus Christi, TX

Successfully trained and recruited a high-performing team of volunteers
for block walking and phone banking, driving active participation in political
activities for Republican candidates.

Achieved remarkable strides in supporting Republican candidates through
meticulously organized block walks and productive phone banks, resulting
in a substantial increase in voter engagement and unwavering support.

Provided indispensable support to Republican candidates, efficiently
organizing volunteers for campaign events and offering strategic guidance
on campaign messaging, contributing to their success.

Exemplified exceptional achievements as a Neighborhood Team Leader,
actively advancing the party's goals and wholeheartedly supporting
exceptional candidates.



02/2018 - 02/2018 Workforce Development Specialist | (Temp), Training and Development
Specialists
Texas Workforce Commission, Corpus Christi, TX
As a results-driven Workforce Development Specialist, | achieved:

e Efficient data entry and accurate record-keeping of client interactions.

e Facilitating access to job training and placement opportunities by referring
clients to supportive service agencies and providing public information.

e Empower clients with local labor market insights for informed career
decisions.

e Assisting customers in identifying employment barriers, creating career
plans, and offering effective case management and career counseling.

e Matching job seekers with suitable job openings and coordinating
interviews through the WorkinTexas system.

e Guiding job seekers and employers in navigating the job market and
accessing valuable career resources in the Resource Center.

e Conducting client interviews, completing work applications, and
maintaining updated work registrations.

e Delivering exceptional customer service through complaint handling,
information recording, and offering valuable suggestions.

e Acquiring valuable skills in customer service, data entry, and job
placement to excel in future roles within the workforce development
industry.

05/2016 - 09/2017 Office Automation Clerk, Office and Administrative Support Workers, All
Other
U.S. Department of the Navy, Corpus Christi, TX
Administrative Clerk:

e Prepared correspondence, instructions, and messages in strict compliance
with Chief of Naval Air Training (CNATRA) and naval directives.

e Coordinated and reviewed personnel travel documents, ensuring error-
free records for review.

e Maintained accurate administrative records and updated databases to
provide reliable information for the command.

e Utilized Microsoft Office Software and database programs proficiently to
enhance efficiency.

e Drafted and reviewed travel authorizations, vouchers, and substantiating
documents using the Defense Travel System (DTS), significantly reducing
travel document errors.

e Trained students and staff members on the proper use of the Defense
Travel System (DTS), resulting in a 50% reduction in travel document
completion time.

e Conducted a comprehensive review of the travel budget.

e Assisted with the command government travel card program by efficiently
handling paperwork, conducting inspections, and providing training to staff
and students, significantly reducing misuse of the travel card.

e Coordinated prompt pickup, delivery, and distribution of mail to various
command departments.

e Provided valuable guidance to new students during command
indoctrination, ensuring smooth onboarding and department-specific
information.



Collaborated seamlessly with cross-functional teams to drive innovative
projects and achieve shared goals, leveraging effective communication
and interpersonal skills to foster a cohesive working environment.

Student Control Clerk:

Ensured 100% accuracy by updating and reviewing naval aviation training
records.

Maintained precise records by updating and reviewing the Training
Integration Management System (TIMS) database.

Verified the correctness of aviation training grade sheets before filing,
guaranteeing accurate documentation.

Conducted thorough research on aviation training regulations to uphold
compliance with naval policy.

Provided guidance and coaching to new students during command
indoctrination, resulting in a reduction in errors related to in-processing
paperwork.

02/2016 - 05/2016 Unemployed
Unemployed, Corpus Christi, TX
Unemployed

09/2015 - 02/2016 Probation Officer, Probation Officers and Correctional Treatment Specialists
Nueces County Community Supervision And Corrections Department, Corpus
Christi, TX

Effectively managed a caseload of probationers, ensuring their compliance
with court-ordered conditions of supervision, resulting in improved
probation outcomes.

Maintained accurate documentation of case data, facilitating efficient
monitoring, and reporting of probationer progress to the court.

Attended court hearings and provided well-informed recommendations on
behalf of the agency, aiding the court in making informed decisions
regarding probation cases.

Conducted thorough urinalysis screenings of probationers to verify
compliance with probation conditions, contributing to the maintenance of a
compliant and accountable probationer population.

Conducted detailed investigations and reported findings to the court,
providing accurate information for decision-making processes.

Demonstrated in-depth knowledge of statutes and regulations related to
probation, ensuring both probationers and colleagues remained in
compliance with legal requirements.

Cultivated strong client relationships, establishing effective communication
and trust with probationers, county officials, employees, agency
representatives, and the public.

Exhibited excellent oral and written communication skills, enabling clear
and concise communication of information to stakeholders.

Successfully multitasked multiple duties, demonstrating strong
organizational and time management skills while working with minimum
supervision.

Efficiently controlled and managed numerous projects simultaneously,
effectively handling job functions that would typically require multiple
employees.



Collaborated seamlessly with cross-functional teams to drive innovative
projects and achieve shared goals, leveraging effective communication
and interpersonal skills to foster a cohesive working environment.

07/2015 - 09/2015 Unemployed
Unemployed, Corpus Christi, TX
Unemployed

10/2014 - 07/2015 Child Support Technician Il, Paralegals and Legal Assistants
Texas Attorney General, Corpus Christi, TX

Streamlined case preparation for court by efficiently filing pleadings,
setting cases on the docket, and monitoring service, resulting in significant
time and resource savings for assistant attorney generals.

Improved case management efficiency by accurately opening cases on
the Texas Child Support Enforcement System (TXCSES), checking for
duplicates, assessing case type and validity, and ensuring completeness
of the information.

Proactively requested missing information or documents, promptly
forwarding cases to the appropriate Child Support Officer (CSO) and
assistant attorney generals for expedited processing.

Ensured the accuracy of child support virtual files by reviewing and
maintaining them in the Enterprise Content Management (ECM) repository
and VFC, minimizing errors and facilitating easy access to information.

Maintained up-to-date and complete case file information by scanning and
indexing documents, ensuring efficient retrieval and retrieval of case
information.

Optimized productivity by entering, retrieving, and updating child support
case information on the Texas Child Support Enforcement System
(TXCSES), saving valuable work time for child support officers and
assistant attorney generals.

Improved parent location efficiency by monitoring the Texas Child Support
Enforcement System (TXCSES) and other databases for new or updated
locate information, enabling timely location of parents.

Verified locate and employment information using all available sources,
facilitating prompt receipt of child support by custodial parents.

Expedited child support payment processing by performing money-
handling duties in accordance with agency policy, ensuring quick and
accurate processing of payments.

Prepared routine and periodic reports to maintain accurate child support
case information, ensuring data integrity and compliance with reporting
requirements.

Saved valuable time for child support officers and assistant attorney
generals by researching court orders, reducing the need for manual
review, and enabling more efficient case handling.

Provided prompt responses to routine telephone inquiries regarding child
support cases, freeing up time for child support officers and assistant
attorney generals to focus on essential tasks.

Efficiently managed incoming mail and documents, ensuring minimal
delays in distribution and processing.

Collaborated seamlessly with cross-functional teams to drive innovative
projects and achieve shared goals, leveraging effective communication
and interpersonal skills to foster a cohesive working environment.

12/2007 - 10/2014 Retail Sales Associate, Retail Salespersons
H-E-B, Corpus Christi, TX



Boosted sales and enhanced customer satisfaction by effectively resolving
issues and addressing customer inquiries, resulting in increased revenue
and improved customer loyalty.

Conducted over 200 daily point-of-sale transactions with nearly 100%
accuracy, ensuring a seamless and efficient checkout experience for
customers, leading to high levels of customer satisfaction.

Supported inventory management efforts by consistently stocking shelves
and maintaining appealing displays in the grocery and meat market
sections, contributing to an organized and visually appealing shopping
environment.

Earned regular accolades from both customers and management for
exceptional service and strong teamwork skills, demonstrating a
commitment to delivering outstanding customer experiences.

Collaborated seamlessly with cross-functional teams to drive innovative
projects and achieve shared goals, leveraging effective communication
and interpersonal skills to foster a cohesive working environment.

01/2007 - 12/2007 Unemployed
Unemployed, Corpus Christi, TX
Unemployed

03/2007 - 05/2007 Truck Driver Trainee, Heavy and Tractor-Trailer Truck Drivers
J.B. Hunt Transportation, Dallas, TX

Delivered and pick up loads to multiple locations around the
country while providing superior customer service to ensure repeat
and new business

01/2006 - 01/2007 Information Systems Technician Second Class (E-5), Network and Computer
Systems Administrators
US Navy- NCTAMS LANT, Norfolk, VA

Successfully established and repaired multiple communications circuits at
a major communications area master station, supporting critical operations
such as Operations Iraqi Freedom, the Global War on Terrorism, and 3
Strike Groups Deployments to the Arabian Gulf. This resulted in a
significant reduction in communication downtime, ensuring uninterrupted
communication capabilities.

Mentored junior personnel, enhancing their knowledge and skills, leading
to a decrease in communication circuit downtime and improved
operational efficiency.

Supervised and trained communication personnel, achieving 100%
operational status of communication circuits and maintaining optimal
communication capabilities.

Accountable for managing over 1,500 cryptographic line items and
coordinating cryptographic re-loads/re-keys, facilitating the secure
transmission of vital mission-critical keying material. Conducted more than
150 Over-The-Air Transfers to ensure continuous and secure
communication.

Conducted thorough testing and evaluation of communication circuits,
ensuring high-quality performance and adherence to operational
standards.

Reviewed and coordinated numerous project activities aimed at improving
productivity, and aligning organizational goals, policies, and procedures
with command guidance, resulting in streamlined operations and
enhanced efficiency.



Efficiently managed personnel in a communication call center (NCTAMS
LANT), ensuring the completion of all job functions in a professional and
timely manner. Maintained seamless communication support across an
expansive area of responsibility, spanning from the Gulf of Mexico to
Europe, with zero delays.

Collaborated seamlessly with cross-functional teams to drive innovative

projects and achieve shared goals, leveraging effective communication
and interpersonal skills to foster a cohesive working environment.

08/2004 - 12/2005 Information Systems Technician Second Class (E-5), Network and Computer
Systems Administrators
US Navy- USS THOMAS S. GATES, Pascagoula, MS

Supervised communication watch personnel and achieved near 100%
operational status of multiple radio tactical circuits during deployment,
ensuring continuous and reliable communication availability.

Recognized by higher command authority for expertise in communications
systems, providing assistance to other ships in troubleshooting and setting
up communication circuits, improving overall communication effectiveness.

Ensured 100% communications connectivity between the ship, air, and
surface units during counter-drug operations deployment, resulting in
successful seizures of millions of dollars' worth of narcotics from drug
runners.

Ensured accurate drafting of government memos and messages by the
watch team, adhering to agency policy and maintaining effective
communication protocols.

Planned, maintained, and prepared communications equipment for
deployments, enhancing the communication readiness of the ship and
ensuring optimal performance during critical operations.

Trained, instructed, and mentored divisional personnel before and during
deployments, increasing the communication readiness and proficiency of
the ship's team.

Received the Navy and Marine Corps Achievement Medal for exceptional
leadership and managerial abilities as a communications supervisor and
technician aboard USS Thomas S. Gates (CG 51) during the unit-level
training phase and final evaluation problem. Displayed mature judgment
and executed a comprehensive frequency plan, maintaining command,
control, and communications equipment, resulting in the superior
performance of duties.

Collaborated seamlessly with cross-functional teams to drive innovative

projects and achieve shared goals, leveraging effective communication
and interpersonal skills to foster a cohesive working environment.

02/2001 - 08/2004 Information Systems Technician, Network and Computer Systems
Administrators
US Navy- USS JOHN L. HALL, Pascagoula, MS
Division Damage Control Petty Officer

Conducted comprehensive division damage control equipment checks and
actively participated in ship-wide damage control corrections, significantly
enhancing the ship's mission readiness.

Division Training Petty Officer



e Delivered crucial training to divisional personnel, equipping them with
comprehensive knowledge and skills across all communication aspects,
resulting in improved divisional performance.

Communications Watch Supervisor

e Qualified as Communications Watch Officer, demonstrating exceptional
competency typically held by senior employees.

e Led the division to achieve a score of 98% during the Communications
Readiness Certification, enabling the ship to certify as deployment ready.

e Recognized in performance evaluations for surpassing numerous senior
employees in fleet communications knowledge.

Work-Center Supervisor

e Assumed responsibility for planning, maintaining, and ensuring the proper
functioning of communications equipment during deployments, effectively
enhancing the ship's communication readiness.

e Delegated communication equipment maintenance tasks to employees,
optimizing task completion and efficiency.

e Collaborated seamlessly with cross-functional teams to drive innovative
projects and achieve shared goals, leveraging effective communication
and interpersonal skills to foster a cohesive working environment.

Enlisted Surface Warfare Specialist

e Attained qualification symbolizing extensive knowledge of surface naval
ship operations and ship systems.

e Awarded the Navy and Marine Corps Achievement Medal for outstanding
performance during communications readiness certification. Demonstrated
exceptional ability to educate and train John L Hall radio personnel,
resulting in an outstanding overall score. Additionally, personally provided
assistance to another ship, training their personnel, and setting up their
communications gear, minimizing communication downtime. Petty Officer
Sims' remarkable personal contribution played a crucial role in developing
John L Hall's exceptional communication reputation.

07/2000 - 02/2001 Seaman (E-3), Office and Administrative Support Workers, All Other
US Navy, Great Lakes, IL

e Exhibited strong leadership skills in effectively guiding and supporting
fellow recruits to accomplish divisional duties with excellence.

e Acquired in-depth knowledge and proficiency in computer networking, as
well as various data and voice communication suites.

12/1998 - 07/2000 Retail Sales Associate, Retail Salespersons
HEB Grocery, Corpus Christi, TX
As a Bakery Clerk, GM Clerk, GM Overnight Stocker, and Customer Service
Assistant at HEB from December 1998 to July 2000, Significantly impacted
customer satisfaction and sales growth. Some key achievements include:

e Consistently provide exceptional customer service, establishing a
reputation as a reliable and friendly point of contact.



e Ensuring continuous availability of fully stocked products, contributing to a
seamless shopping experience.

e Collaborating with team members to maintain a clean and organized store
environment.

e Contributing to the overall success of the store and gaining valuable
experience in customer service and retail operations.

e Collaborated seamlessly with cross-functional teams to drive innovative
projects and achieve shared goals, leveraging effective communication
and interpersonal skills to foster a cohesive working environment.

Education History

10/2017

12/2016

05/2014

05/2000

Career Ready Workforce Certification (CRWC)

Vocational School Certificate

Del Mar College, Corpus Christi, TX

Career Ready Workforce Certification (CRWC):Experience a transformative
workshop that has received National and State Awards. In just four days, acquire
in-demand soft skills sought by employers. Earn 14 competencies, including
communication proficiency, teamwork, analytical problem-solving, interpersonal
effectiveness, computer/technical literacy, leadership/management tools, learning
skills, and strong work values. Receive Continuing Education Credits (CEUs) and
a college transcript upon completing the comprehensive curriculum.

Public Administration

Master's Degree

Texas A&M University-Corpus Christi, Corpus Christi, TX

Master's of Public Administration with a concentration in Public Management.

Criminal Justice
Bachelor's Degree
Texas A&M University-Corpus Christi, Corpus Christi, TX

High School
High School Diploma
Richard King High School, Corpus Christi, TX

Additional Information

Public service and political professional, that has a proven track record of navigating complex
challenges and delivering results. With extensive experience in government and political
organizations, one gains a diverse skill set and a deep understanding of public service principles.
Successfully collaborated with diverse stakeholders, managed teams, and conducted research to
inform evidence-based decisions. Some highlights of qualifications include:

Demonstrated leadership skills in managing and resolving complex challenges.
Ability to strategize, plan, and execute with a clear vision for successful outcomes.
Strong track record of delivering results and achieving objectives.

Proven ability to collaborate with diverse stakeholders and build consensus.
Expertise in conducting research and providing evidence-based recommendations.
Strong communication skills to engage and collaborate with diverse stakeholders.

Master of Public Administration degree with a concentration in Public Management from
Texas A&M University-Corpus Christi.

Passionate about creating positive change and delivering high-quality results for the public good.
Possesses strong communication skills, a collaborative mindset, and a strong work ethic that will
align with your organization's values.



CITY OF CORPUS CHRISTI Submit Date: May 14, 2026
Application for a City Board, Commission, Committee or Corporation

Profile

Susie Sullivan

First Name Last Name

Email Address

Street Address

Corpus Christi TX 78413
City State Postal Code
Primary Phone Alternate Phone

What district do you live in? *

¥ District 5

Current resident of the City of Corpus Christi?

¢ Yes ¢ No

If yes, how many years?

50
self employed CPA CPA
Employer Job Title Occupation

Work Address - Street Address and Suite Number

7434 Lake Superior Dr

Work Address - City

Corpus Christi

Work Address - State

Texas

Work Address - Zip Code

78413

Preferred Mailing Address

¥ Home/Primary Address

Susie Sullivan



Which Boards would you like to apply for?

CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY: Submitted

Interests & Experiences

Are you a Nueces County registered voter?

¢ Yes ¢ No

Do you currently serve on any other City board, commission or committee at
this time? If so, please list:

No. | am currently on the Nueces Central Appraisal District Board and would like to continue
to serve.

Education, Professional and/or Community Activity (Present)

BBA (Major in Accounting) (TAMUCC); MBA (TAMUCC); CPA; member of the AICPA; member of
TXCPA

Why are you interested in serving on a City board, commission or committee?

| believe my background in accounting and internal controls as a CPA for almost 20 years
can add value to the administration of the RTA.

Upload a Resume

Are you an ex-Officio member of a City Board, commission or committee?
c Yes & No

No person shall be appointed by the Mayor or Council Members to serve on
more than one board, commission, committee or corporation at the same
time. If you currently serve as a voting member for a board, commission,
committee or corporation are you willing to resign your current seat to serve
on another board, commission, committee or corporation?

c Yes ¢ No

Are you a current candidate in an election for a non-city public office?

c Yes & No

Do you currently serve as an elected official for a non-city public office?
c Yes & No

Will you seek re-election to the non-city public office? If not in a non- city
public office, please enter N/A

N/A

Susie Sullivan



Demographics

Gender

¥ Female

Code of Ethics - Rules of Conduct/Conflicts of Interest

Do you represent any person or organization in any claim or lawsuit or
proceeding involving the City?

c Yes ¢ No

Do you, your spouse, your business or your spouse's business have a City
contract?

c Yes ¢ No

Does your employer or your spouse's employer have a City contract?

c Yes ¢ No

Are you involved with any activities or employment that would conflict with
the official duties on the City boards for which you are applying?

c Yes ¢ No

Are you, your spouse, your business or your spouse's business involved in
any pending bid, proposal or negotiation in connection with a contract with
the City?

c Yes & No

Do you or your spouse have a pending claim, lawsuit or proceeding against
the City?

c Yes ¢ No

If you answer "Yes" to any of the questions above, please explain or ask to
speak with the City's Legal Department. If you answer "NO" to all questions
above, please enter N/A.

N/A

Board-specific questions (if applicable)

Susie Sullivan



Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY

Are you a qualified voter* residing in the Authority? (Note: Authority includes
the following services areas: Nueces County and the municipalities, Bishop,
Corpus Christi, Driscoll, Gregory, Banquete, Agua Dulce, San Patricio, Port
Aransas and Robstown)

¢ Yes ¢ No

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY

The City Council designates at least one of its appointees to represent the
interests of the “transportation disadvantaged”. “Transportation
disadvantaged” is defined as meaning the elderly, persons with disabilities,
and low-income individuals. State law does not mandate that the board
member be transportation disadvantaged. Can you represent the interests of
the “transportation disadvantaged”?

c Yes & No

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY

Explain how you represent the interests of the transportation disadvantaged.
(If No, enter "N/A")

N/A

Verification

Susie Sullivan



City Code Requirement - Residency

As a board, commission, or committee member, you will be asked to adhere
to City Code of Ordinances, Section 2-65, which states that all members of
City boards and commissions, including ad hoc committees, appointed by the
City, must be residents of the city. A move outside the city limits of the city
by any member shall constitute automatic resignation from the particular
board or commission on which such member served.

v | Agree
City Code Requirement - Attendance

As a board, commission, or committee member, you will be asked to adhere
to City Code of Ordinances, Section 2-61, which provides that absences from
more than 25% of regularly scheduled meetings during a term year on the
part of any board, commission, or committee member shall result in an
automatic termination. An absence shall be deemed unexcused unless
excused by the board, commission or committee for good cause no later than
its next meeting after the absence.

V | Agree
Consent for Release of Information

I understand that if any member of the public makes a request for
information included in this application or in any attachment (e.g. resume or
supporting documentation) for appointment it is subject to and must be
disclosed under the Texas Public Information Act. | understand that under
the Texas Public Information Act, my home address and home telephone
number is subject to public disclosure unless | am elected or appointed to
the position which | seek. | hereby consent to the release of my home
address and home telephone number should it be requested under the Texas
Public Information Act prior to my possible appointment or election. | hereby
release the City of Corpus Christi, and its agents, employees and officers,
from any and all liability whatsoever if the information must be released
pursuant to the Texas Public Information Act.

V | Agree
Oath

I swear that all of the statements included in my application and attached
documents, if any, are true and correct.

V | Agree

Susie Sullivan



SUSIE SULLIVAN, MBA, CPA, CGMA

CHIEF OPERATIONS OFFICER October 2022 -
October 2025

BRANSCOMB LAW

Branscomb Law has five law offices in Corpus Christi, San Antonio,
Austin, Houston, and Rockport.

» Responsible for financial/operational/management functions for five offices;
working with the Board of Directors and the Managing Partner.
Responsibilities included:

o Supervise accounting functions and staff including:
» Financial reporting; month end close; reviewing invoices; payroll
oversight
» Creation of budget; analyzing and reporting on budget variances
» (Cash management / Line of Credit
» General Ledger oversight
o IT - including oversight of IT migrations to new systems
o HR functions:

» Managed employees (50)

e Hiring; training; and evaluating paralegals, admin staff,
attorneys

e Developed and coached administrative staff and paralegals
to empower them towards improved efficiency

= Oversaw employee efficiency and productivity to balance
workload

e Made changes to improve work balance and productivity

» Health insurance and other benefits including 401K plan

management.
Marketing
Contract management
Facilities management
Relationship management with:

» Bank institutions,

» Accounting Firm,

» [T vendors

» Insurance Providers

o Overall - worked with Board of Directors to obtain the optimal
efficiency and effectiveness of the organization for client service and
satisfaction which included strategic planning based on the financial
analysis and:

» Establishing programs and guidelines for employees and
attorneys
» Creating and improving work methods and procedures

O O O O



DEepuTY CFO April 2021 -
September 2022
CORPUS CHRISTI HOUSING AUTHORITY & AFFILIATES

CCHA&A is a quasi-governmental entity that offers low-

income housing at fifteen properties.

» Worked with the CFO to manage the finance function including:
o Monthly financial reporting to: Department Vice Presidents, CEOQ,
including:
» consolidating financial reports of the separate properties
» month-end close
» payroll oversight
» General Ledger management
» Invoice review
» Account reconciliations
= Accounts payable oversight
o Managing the Finance department (including discipline and
evaluations)
» Managed employees
e Interviewing; training; and evaluating staff
e Developed and coached employees towards improved
efficiency
» Oversaw employee efficiency and productivity to balance
workload
e Made changes to improve work balance and productivity
o Assisted CFO in developing annual budget for 15 properties along with
6 affiliates
o Coordinated annual audits with auditors and investors
o Assisted CFO with transitioning the HA to a centralized maintenance
function
o Worked with procurement to ensure proper allocations/payments &
managing contracts
o Data Base Administrator for YARDI (software system used by CCHA&A)
o Managed AP and AR function along with general ledger oversight
» Worked with CFO, CEO and executive team to evaluate, then
develop/continuously improve current processes and systems
o Included evaluating statistical data and reporting on results

VICE PRESIDENT, CHIEF AUDIT EXECUTIVE (CAE) September
2005-February 2020

BAY, LTD. - CORPUS CHRISTI, TEXAS

Bay, Ltd. is a multi-disciplined contractor/industrial construction
company. Bay, Ltd. provides services to industries in refining,
chemical & petrochemical manufacturing, gas processing &
transmission, & offshore exploration & production.




» Helped to direct financial strategies as measured by profitability and cash
flow, capital plans, expenses and earnings

» Budgeting: quarterly forecasting / annual operating plan
» Worked with other VPs, CEO and CFO on financial strategy of the company
» Worked with CEO and CFO on

o investment opportunities

o financial analysis; financial statement consolidation

o cost management, identifying changes needed and helping to
implement changes

o Capital resources (equipment needs)

» Reported on/provided operating company performance measurement
reporting, identification of risks and opportunities and execution on
necessary changes to deliver better financial performance.

» Continuous monitoring / reporting on project status; cost reporting per
project; ensuring that all project costs were allocated properly.

» Assessing risk for all areas of the company and implementing policies &
procedures for mitigating those risks in all areas by division, department,
project (lumpsum & T&M)

» Monitoring / Reporting on project budgets; addressing variances in budgets

» Assisted CFO and controller with accounting department including:

o Payroll / Timekeeping
o AP/AR; Billing

0 Procurement

o Equipment reporting

» Managed internal audit staff including hiring, discipline and evaluations

» Audit compliance with policies & procedures.

» Special projects included:

o Assisting the CFO and others on a team to evaluate and implement a
new ERP system
o Help with HR - including assisting with the company policies and
procedures
SENIOR AUDITOR December
1998-July 2003
FITE & WHEELER, P.C. - CORPUS CHRISTI, TEXAS

Public accounting firm that performs financial statement

audits & prepares tax returns.
» Coordinated with clients timing of audits along with staffing requirements.




» Presented financial statements / audit results to Board of Directors
» Prepared compilations, reviews, and audits.
» Audit clients (both GAAP & GASB) included:
0 many non-profit organizations,
» involving grant accounting
» single audits
0 construction companies,
0 private member associations, and
o homeowners’ associations.

EDUCATION / PROFESSIONAL MEMBERSHIPS / CERTIFICATIONS

J BBA in Accounting from TAMU-CC

o MBA from TAMU-CC

o Associates from Del Mar College

o Certified Public Accountant (CPA TX) # 82619

o Certification in Risk Management Assurance (CRMA)
o Chartered Global Management Accountant (CGMA)

o Member of TXCPA (Texas Society of CPAs)

o Member of AICPA (American Institute of CPAs)

o Member of ALA (Association of Legal Administrators)

COMMUNITY INVOLVEMENT/VOLUNTEER (current / past)

o Nueces County Appraisal District Board

o Adjunct Professor at Del Mar College

o SHAC (School Health Advisory Committee) for CCISD
o Volunteer at church both music ministry and catechist

J Adjunct Professor at TAMUCC

. Advisory Board for TAMUCC College of Business

o Past President of the CC Chapter of TXCPAs

o Board member and Treasurer for Corpus Christi YMCA

o Board member and Treasurer of the CCPD Foundation

o Board member of Ronald McDonald House of Corpus Christi

o Volunteer for Big Brothers Big Sisters

. Volunteer for CASA (Court Appointed Special Advocates of the Coastal Bend)

o Selected for Inaugural CC Under 40 Recognition



CITY OF CORPUS CHRISTI Submit Date: Jun 09, 2026
Application for a City Board, Commission, Committee or Corporation

Profile

Mr Lamont C. Taylor

Prefix First Name Middle Last Name
Initial

Email Address

Street Address

Corpus Christi TX 78404

City State Postal Code

Primary Phone Alternate Phone

What district do you live in? *

W District 1

Current resident of the City of Corpus Christi?

¢ Yes ¢ No

If yes, how many years?

50+
L. C.Taylor & Associates CEO Consultant
Employer Job Title Occupation

Work Address - Street Address and Suite Number
522 Hancock Ave Apt 120

Work Address - City

Corpus Christi

Work Address - State

Texas

Work Address - Zip Code

78404

Work Phone

361 445 8281

Mr Lamont C. Taylor



Work E-mail address

ltshadow@gmail.com

Preferred Mailing Address

¥ Home/Primary Address

Which Boards would you like to apply for?

CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY: Submitted

Interests & Experiences

Are you a Nueces County registered voter?

¢ Yes ¢ No

Do you currently serve on any other City board, commission or committee at
this time? If so, please list:

No

Education, Professional and/or Community Activity (Present)

M.A Trinity University, Co Chair Citizens Alliance for Fairness and Progress, and former Vice
Chairman Board Member CCRTA, Former Vice Chairperson of Planning Commission

Why are you interested in serving on a City board, commission or committee?

| have a desire for public service and my skillset will provide another opportunity for diverse
input for the future growth in our community. As a life long neighbor to the Port of Corpus
Christi and the port related industries | can provide a unique perspective and add value to
the Port’s business model and its impact on our community and the nation as we continue to
supply petrochemicals to the world.

Upload a Resume

Are you an ex-Officio member of a City Board, commission or committee?

c Yes ¢ No

No person shall be appointed by the Mayor or Council Members to serve on
more than one board, commission, committee or corporation at the same
time. If you currently serve as a voting member for a board, commission,
committee or corporation are you willing to resign your current seat to serve
on another board, commission, committee or corporation?

c Yes ¢ No

Are you a current candidate in an election for a non-city public office?

c Yes ¢ No

Mr Lamont C. Taylor



Do you currently serve as an elected official for a non-city public office?

¢ Yes ¢ No

Will you seek re-election to the non-city public office? If not in a non- city
public office, please enter N/A

N/A

Demographics

Gender

¥ Male

Code of Ethics - Rules of Conduct/Conflicts of Interest

Do you represent any person or organization in any claim or lawsuit or
proceeding involving the City?

¢ Yes ¢ No

Do you, your spouse, your business or your spouse's business have a City
contract?

c Yes ¢ No

Does your employer or your spouse's employer have a City contract?

c Yes ¢ No

Are you involved with any activities or employment that would conflict with
the official duties on the City boards for which you are applying?

c Yes ¢ No

Are you, your spouse, your business or your spouse's business involved in
any pending bid, proposal or negotiation in connection with a contract with
the City?

c Yes ¢ No

Do you or your spouse have a pending claim, lawsuit or proceeding against
the City?

c Yes ¢ No

If you answer "Yes" to any of the questions above, please explain or ask to
speak with the City's Legal Department. If you answer "NO" to all questions
above, please enter N/A.

I am an Officer of the Hillcrest Residents Association who has filed an objection with TECQ
concerning the application of the desalinization project.

Mr Lamont C. Taylor



Board-specific questions (if applicable)

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY

Are you a qualified voter* residing in the Authority? (Note: Authority includes
the following services areas: Nueces County and the municipalities, Bishop,
Corpus Christi, Driscoll, Gregory, Banquete, Agua Dulce, San Patricio, Port
Aransas and Robstown)

¢ Yes ¢ No

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
The City Council designates at least one of its appointees to represent the
interests of the “transportation disadvantaged”. “Transportation
disadvantaged” is defined as meaning the elderly, persons with disabilities,
and low-income individuals. State law does not mandate that the board
member be transportation disadvantaged. Can you represent the interests of
the “transportation disadvantaged”?

¢ Yes ¢ No

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
Explain how you represent the interests of the transportation disadvantaged.
(If No, enter "N/A")

My first job with the City of Corpus Christi after graduate school was to develop the Elderly
and Handicapped Transportation System. The system was located with Senior Community
Services Center Lindale from 1976 - 1980 then the system was combined into City Transit
from 1980 - 1986, with the creation of the Regional Transportation Authority.who operates
the Care B system today, giving me a unique experience with Disability Rights and
transportation , | sit on MHID foundation Board and as a member of the CBCIL ( Coastal Bend
Center for Independent Living ) . My unique experience having insight with Urban and Rural
Transportation, experience with disability rights groups, and being a stage IV cancer survivor
gives me an insight that 95% of the applicants would not possess. my perspective of
developing the para transit system as it stands today | feel | look back and they look forward
to how the citizens of CORPUS CHRISTI can maintain an increase regional approach to
transportations to truly establish an economic connection to the region | feel transportation
is a key component to connecting those dots. | appreciate the opportunity. Thank you for
your consideration

Mr Lamont C. Taylor



Verification
City Code Requirement - Residency

As a board, commission, or committee member, you will be asked to adhere
to City Code of Ordinances, Section 2-65, which states that all members of
City boards and commissions, including ad hoc committees, appointed by the
City, must be residents of the city. A move outside the city limits of the city
by any member shall constitute automatic resignation from the particular
board or commission on which such member served.

v | Agree
City Code Requirement - Attendance

As a board, commission, or committee member, you will be asked to adhere
to City Code of Ordinances, Section 2-61, which provides that absences from
more than 25% of regularly scheduled meetings during a term year on the
part of any board, commission, or committee member shall result in an
automatic termination. An absence shall be deemed unexcused unless
excused by the board, commission or committee for good cause no later than
its next meeting after the absence.

V | Agree
Consent for Release of Information

I understand that if any member of the public makes a request for
information included in this application or in any attachment (e.g. resume or
supporting documentation) for appointment it is subject to and must be
disclosed under the Texas Public Information Act. | understand that under
the Texas Public Information Act, my home address and home telephone
number is subject to public disclosure unless | am elected or appointed to
the position which | seek. | hereby consent to the release of my home
address and home telephone number should it be requested under the Texas
Public Information Act prior to my possible appointment or election. | hereby
release the City of Corpus Christi, and its agents, employees and officers,
from any and all liability whatsoever if the information must be released
pursuant to the Texas Public Information Act.

V | Agree

Mr Lamont C. Taylor



Oath

I swear that all of the statements included in my application and attached
documents, if any, are true and correct.

v | Agree

Mr Lamont C. Taylor



Lamont C. Taylor

HIGHLIGHTS OF QUALIFICATIONS

39 years of Transportation Experience

25 years successful human resources experience

A born leader; effectively handled position of major responsibility on a continuous path of
professional advancement

Results-driven achiever with exemplary planning and organizational skills, along with a
high degree of detail orientation

Fast learner with a wide range of practical skills

Special talent for relating well with all types of people

Exceptional listener and communicator who effectively conveys information verbally and
in writing

Effective in public speaking and media presentations

Skill in dealing with sensitive populations in a professional and concerned manner
Flexible team player that thrives in environments requiring ability to effectively prioritize
and juggle multiple concurrent projects

A decision maker; resourceful and works well independently or as a cooperative team
player

Highly motivated self-starter who takes initiative with minimum supervision

Extensive knowledge of the Corpus Christi community

Computer-literate performer with extensive software proficiency covering wide variety of
applications

PROFESSIONAL EXPERIENCE

Ensure Compliance with all aspects of DOT commitments.

Assure all Grants 5307,5309 DOJ, HUD and Homeland Security are properly assigned and
compliance via the FTA team system .

Assure the integrity of the RTA Procurement process and the FTA 4220.1e procurement
process.

Project Leader for ADA Title I, and Title Il initiatives

Investigate employment practices and alleged violations of laws, in order to document
and correct discriminatory factors.

Interpret civil rights laws and equal opportunity regulations for individuals and employers.
Study equal opportunity complaints in order to clarify issues.

Meet with persons involved in equal opportunity complaints in order to verify case
information, and to arbitrate and settle disputes.

Coordinate, monitor, and revise complaint procedures to ensure timely processing and
review of complaints.

Prepare reports of selection, survey, and other statistics, and recommendations for
corrective action.

Conduct surveys and evaluate findings in order to determine if systematic discrimination
exists.

Develop guidelines for non-discriminatory employment practices, and monitor their
implementation and impact.

Review Company contracts to determine actions required to meet governmental equal
opportunity provisions.

Counsel newly hired members of minority and disadvantaged groups, informing them
about details of civil rights laws.

Instrumental in the Transit Reauthorization to insure DBE’s have a place at the Transit
Table.



e Co-Authored Texas Unified Certification Program — RTA has a permanent seat on the
TUCP coordinating council.
e  Successful in submitting and approval of two Triennial, Affirmative Action Plans, and Title
VI Plans for the Regional Transportation Authority.
e Extensive work in Human Resources
e Extensive work in Compliance
e Extensive work in Contract Compliance
e TCRP Ambassador
e TRB contributor
e APTA Committee member Minority Affairs, (now DBE Sub committee under the
Procurement) Diversity subcommittee representative, Access subcommittee, and finally
Human Resources Sub committee
Planned Transportation Services for Elderly and Disabled Passengers
= Developed Transition Plan for Care B services

Developed and trained personnel on requirements prior to and after ADA for fixed route services

EMLOYMENT HISTORY - Corpus Christi Regional Transportation Authority
5 years Director/Business Development & Compliance

20 years DBE/EEO Officer

10years Director of Elderly & Handicapped Transportation

EDUCATION

B.A. Business Administration and Computer Science — Huston-Tillotson College, Austin, TX
(summa cum laude)

M.A. Urban Studies — Trinity University, San Antonio, TX

Graduate — Leadership Corpus Christi, Class XIV

CTM (Competent Toastmaster) — Toastmasters International

Certification

MCA Certification, Master Compliance Administrator, American Contract Compliance
Association.

PROFESSIONAL AND COMMUNITY ASSOCIATIONS Board Member
Citizens Alliance for Fairness and Progress Co Chair

Corpus Christi Regional Transportation Authority 2011 to 2015

Leadership Corpus Christi Class XIV

Nueces County MHMR foundation Board Member

Toastmasters International —

Corpus Christi Black Chamber of Commerce — Executive Board Member, Past President
City of Corpus Christi Little League — Basketball Coach

Hillcrest Neighborhood Association — Vice President

City of Corpus Christi Planning Commission Past Chairperson

Founding Member TUCP (Texas Uniformed Certification Program



CITY OF CORPUS CHRISTI Submit Date: May 04, 2026
Application for a City Board, Commission, Committee or Corporation

Profile
Krisaundra ABG Tovar
First Name Middle Last Name
Initial
Email Address
Street Address
corpus christi TX 78413
City State Postal Code
Primary Phone Alternate Phone

What district do you live in? *

W District 5

Current resident of the City of Corpus Christi?

¢ Yes ¢ No

If yes, how many years?

10

Boys & Girls Clubs of the

Coastal Bend Director of marketing Marketing
Employer Job Title Occupation

Work Address - Street Address and Suite Number

3902 Greenwood Drive

Work Address - Zip Code

78416

Work Phone

4799661368

Work E-mail address

Krisaundra ABG Tovar



Preferred Mailing Address
¥ Home/Primary Address
Which Boards would you like to apply for?

CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY: Submitted

Interests & Experiences

Are you a Nueces County registered voter?

¢ Yes ¢ No

Do you currently serve on any other City board, commission or committee at
this time? If so, please list:

no

Education, Professional and/or Community Activity (Present)

I am currently employed with the Boys & Girls Club of the Coastal Bend, where | work closely
with youth and families from low-income communities, supporting their development and
access to essential resources. In addition, | serve on the Board of CASA of the Coastal Bend,
where | help advocate for children in the foster care system and support efforts to ensure
their safety, stability, and well-being. Through both my professional role and community
involvement, | remain actively engaged in serving and advocating for underserved and
vulnerable populations in my community.

Why are you interested in serving on a City board, commission or committee?

| am interested in serving on a City board because | want to be more actively involved in
decisions that directly impact my community. Through my work with the Boys & Girls Club of
the Coastal Bend and my service on the Board of CASA of the Coastal Bend, | see firsthand
how policies and services affect youth, families, and vulnerable populations—especially
those facing transportation and economic challenges. Serving on a City board would allow
me to bring those perspectives forward, ensuring that the needs of underserved
communities are considered in planning and decision-making. | am particularly interested in
contributing to solutions that improve access, opportunity, and quality of life for all residents.
| value collaboration and community engagement, and | see this as an opportunity to give
back, represent voices that are often underrepresented, and help create meaningful,
positive change in our city.

Upload a Resume

Are you an ex-Officio member of a City Board, commission or committee?

c Yes ¢ No

Are you a current candidate in an election for a non-city public office?

c Yes ¢ No

Krisaundra ABG Tovar



Do you currently serve as an elected official for a non-city public office?

c Yes ¢ No

Will you seek re-election to the non-city public office? If not in a non- city
public office, please enter N/A

n/a

Demographics

Gender

¥ Female

Code of Ethics - Rules of Conduct/Conflicts of Interest

Do you represent any person or organization in any claim or lawsuit or
proceeding involving the City?

c Yes ¢ No

Do you, your spouse, your business or your spouse's business have a City
contract?

c Yes ¢ No

Does your employer or your spouse's employer have a City contract?

c Yes ¢ No

Are you involved with any activities or employment that would conflict with
the official duties on the City boards for which you are applying?

c Yes ¢ No

Are you, your spouse, your business or your spouse's business involved in
any pending bid, proposal or negotiation in connection with a contract with
the City?

c Yes & No

Do you or your spouse have a pending claim, lawsuit or proceeding against
the City?

c Yes ¢ No

If you answer "Yes" to any of the questions above, please explain or ask to
speak with the City's Legal Department. If you answer "NO" to all questions
above, please enter N/A.

N/A

Krisaundra ABG Tovar



Board-specific questions (if applicable)

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY

Are you a qualified voter* residing in the Authority? (Note: Authority includes
the following services areas: Nueces County and the municipalities, Bishop,
Corpus Christi, Driscoll, Gregory, Banquete, Agua Dulce, San Patricio, Port
Aransas and Robstown)

¢ Yes ¢ No

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
The City Council designates at least one of its appointees to represent the
interests of the “transportation disadvantaged”. “Transportation
disadvantaged” is defined as meaning the elderly, persons with disabilities,
and low-income individuals. State law does not mandate that the board
member be transportation disadvantaged. Can you represent the interests of
the “transportation disadvantaged”?

¢ Yes ¢ No

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
Explain how you represent the interests of the transportation disadvantaged.
(If No, enter "N/A")

| represent the interests of the transportation disadvantaged through my work with the Boys
& Girls Club of the Coastal Bend and my service on the board of CASA of the Coastal Bend. In
both roles, | work closely with low-income families and vulnerable youth who often face
significant transportation barriers. At the Boys & Girls Club, | regularly interact with families
who struggle with limited access to reliable and affordable transportation, which affects their
ability to attend school, participate in programs, and access employment and essential
services. Through CASA, | advocate for children in the foster care system, many of whom
depend on others for transportation to attend court hearings, medical appointments, school,
and family visitations. These experiences give me direct insight into the challenges faced by
transportation disadvantaged populations. | actively listen to their needs and use that
understanding to advocate for more accessible, reliable, and equitable transportation
solutions. My involvement in both organizations allows me to serve as a strong and informed
voice for individuals who might otherwise go unheard.

Krisaundra ABG Tovar



Verification
City Code Requirement - Residency

As a board, commission, or committee member, you will be asked to adhere
to City Code of Ordinances, Section 2-65, which states that all members of
City boards and commissions, including ad hoc committees, appointed by the
City, must be residents of the city. A move outside the city limits of the city
by any member shall constitute automatic resignation from the particular
board or commission on which such member served.

vV | Agree
City Code Requirement - Attendance

As a board, commission, or committee member, you will be asked to adhere
to City Code of Ordinances, Section 2-61, which provides that absences from
more than 25% of regularly scheduled meetings during a term year on the
part of any board, commission, or committee member shall result in an
automatic termination. An absence shall be deemed unexcused unless
excused by the board, commission or committee for good cause no later than
its next meeting after the absence.

V | Agree
Consent for Release of Information

I understand that if any member of the public makes a request for
information included in this application or in any attachment (e.g. resume or
supporting documentation) for appointment it is subject to and must be
disclosed under the Texas Public Information Act. | understand that under
the Texas Public Information Act, my home address and home telephone
number is subject to public disclosure unless | am elected or appointed to
the position which | seek. | hereby consent to the release of my home
address and home telephone number should it be requested under the Texas
Public Information Act prior to my possible appointment or election. | hereby
release the City of Corpus Christi, and its agents, employees and officers,
from any and all liability whatsoever if the information must be released
pursuant to the Texas Public Information Act.

V | Agree

Krisaundra ABG Tovar



Oath

I swear that all of the statements included in my application and attached
documents, if any, are true and correct.

v | Agree

Krisaundra ABG Tovar



Kris Tovar

Corpus Christi, Texas

0 I | [ 479-966-1368

Professional Summary

Community-focused marketing executive, nonprofit leader, and business owner with extensive
experience in strategic communications, governance, and economic development. Brings a
collaborative, service-driven approach shaped by leadership in nonprofit, media, and small

business sectors. Committed to strengthening the Coastal Bend through thoughtful decision-
making and community engagement.

Professional Experience

Boys & Girls Clubs of the Coastal Bend — Corpus Christi, TX
Director of Marketing & Communications

e Lead organization-wide marketing, communications, and public relations efforts
e Support fundraising, sponsorship development, and community partnerships
e Advance brand visibility and stakeholder engagement across the Coastal Bend

Tejas Broadcasting — Corpus Christi, TX
Marketing Manager | 4 Years

e Managed advertising campaigns, client relationships, and media strategy
e Supported local businesses through targeted marketing and community outreach

Coastal Media Advertising — Corpus Christi, TX
Owner | 6 Years



e Founded and operated a full-service advertising firm
¢ Developed marketing strategies for small businesses and nonprofits throughout the region

Sal’s Bronx Pizza — Corpus Christi, TX
Co-Owner

e Oversee marketing, operations, and community engagement initiatives

Perkes Enterprises — Coastal Bend
Co-Owner

e Manage short-term rentals, land holdings, a shopping center, and a law office

e Support strategic planning and property operations

Leadership & Community Service

CASA of the Coastal Bend
Board of Directors | 8 Years

Rotary Club
Member | 6 Years

Southside Business Association
President

Leadership Corpus Christi
Class of 54 Graduate

Key Strengths
e Public & Community Engagement
e Marketing, Communications & Media
e Board Governance & Leadership
e Economic & Small Business Development

e Strategic Planning & Collaboration



REFERENCES:
Ralph Silva rsilva@bgccb.org 361-946-1149

Todd Hunter todd.hunter@house.texas.gov 361-533-0505

Leslie Rice Hart Lesliehart@kw.com 361-446-9809


mailto:rsilva@bgccb.org
mailto:Lesliehart@kw.com
mailto:todd.hunter@house.texas.gov

CITY OF CORPUS CHRISTI Submit Date: Mar 31, 2026
Application for a City Board, Commission, Committee or Corporation

Profile
Robert E Toy Jr.
First Name Middle Last Name Suffix
Initial
Email Address
Street Address
Corpus Christi TX 78414
City State Postal Code
Primary Phone Alternate Phone

What district do you live in? *

W District 5

Current resident of the City of Corpus Christi?

¢ Yes ¢ No

If yes, how many years?

5
Branscomb Law Firm Manager Administrative
Employer Job Title Occupation

Work Address - Street Address and Suite Number
802N Carancahua St. Ste. 2300

Work Address - City

Corpus Christi

Work Address - State

TX

Work Address - Zip Code

78401

Work Phone

3618863831

Robert E Toy Jr.



Work E-mail address
RToy@branscomblaw.com

Preferred Mailing Address

W Work Address

Which Boards would you like to apply for?

CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY: Submitted

Interests & Experiences

Are you a Nueces County registered voter?

¢ Yes ¢ No

Do you currently serve on any other City board, commission or committee at
this time? If so, please list:

No

Education, Professional and/or Community Activity (Present)

Master's degree, Business Administration Bachelor's degree, Legal Studies Associate's
degree, General Studies

If you applied for multiple boards, which boards are you most interested in
serving on, in order of preference? (Limit to top three)

Regional Transportation Authority, Ethics, and Downtown Management

Why are you interested in serving on a City board, commission or committee?

After 22 years of honorable service in the United States Navy, | am eager and excited to
continue serving my community in a new capacity. As | transition into my civilian role, | look
forward to the opportunity to contribute positively to the growth and success of our city.

Upload a Resume

Are you an ex-Officio member of a City Board, commission or committee?

c Yes ¢ No

No person shall be appointed by the Mayor or Council Members to serve on
more than one board, commission, committee or corporation at the same
time. If you currently serve as a voting member for a board, commission,
committee or corporation are you willing to resign your current seat to serve
on another board, commission, committee or corporation?

¢ Yes ¢ No

Robert E Toy Jr.



Are you a current candidate in an election for a non-city public office?

c Yes & No
Do you currently serve as an elected official for a non-city public office?
c Yes & No

Will you seek re-election to the non-city public office? If not in a non- city
public office, please enter N/A

N/A

Demographics

Gender

¥ Male

Code of Ethics - Rules of Conduct/Conflicts of Interest

Do you represent any person or organization in any claim or lawsuit or
proceeding involving the City?

c Yes ¢ No

Do you, your spouse, your business or your spouse's business have a City
contract?

c Yes ¢ No

Does your employer or your spouse's employer have a City contract?

c Yes ¢ No

Are you involved with any activities or employment that would conflict with
the official duties on the City boards for which you are applying?

c Yes & No

Are you, your spouse, your business or your spouse's business involved in
any pending bid, proposal or negotiation in connection with a contract with
the City?

c Yes ¢ No

Do you or your spouse have a pending claim, lawsuit or proceeding against
the City?

c Yes ¢ No

Robert E Toy Jr.



If you answer "Yes" to any of the questions above, please explain or ask to
speak with the City's Legal Department. If you answer "NO" to all questions
above, please enter N/A.

N/A

Board-specific questions (if applicable)

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
Are you a qualified voter* residing in the Authority? (Note: Authority includes
the following services areas: Nueces County and the municipalities, Bishop,
Corpus Christi, Driscoll, Gregory, Banquete, Agua Dulce, San Patricio, Port
Aransas and Robstown)

¢ Yes ¢ No

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY

The City Council designates at least one of its appointees to represent the
interests of the “transportation disadvantaged”. “Transportation
disadvantaged” is defined as meaning the elderly, persons with disabilities,
and low-income individuals. State law does not mandate that the board
member be transportation disadvantaged. Can you represent the interests of
the “transportation disadvantaged”?

¢ Yes ¢ No

Question applies to CORPUS CHRISTI REGIONAL TRANSPORTATION AUTHORITY
Explain how you represent the interests of the transportation disadvantaged.
(If No, enter "N/A")

| represent the interests of the transportation disadvantaged through my firsthand
understanding of the challenges faced by disabled individuals and my long-standing
commitment to community support. As a retired Senior Chief with service-connected
disabilities, | am familiar with the barriers that limited mobility, medical needs, and financial
constraints can place on daily transportation. | have spent my career advocating for fairness,
access, and support for those who struggle to navigate essential systems, and | remain
committed to ensuring that elderly, disabled, and low-income residents have reliable,
equitable transportation options.

Question applies to multiple boards
Are you willing to provide an Annual Report of Financial Information as
required by the Code of Ethics?

¢ Yes ¢ No

Robert E Toy Jr.



The Reinvestment Zone No. 7 (London Area) Board must include a London
area taxpayer/property owner. Do you meet any of the following
qualifications? *

W Resident of Nueces County

Verification
City Code Requirement - Residency

As a board, commission, or committee member, you will be asked to adhere
to City Code of Ordinances, Section 2-65, which states that all members of
City boards and commissions, including ad hoc committees, appointed by the
City, must be residents of the city. A move outside the city limits of the city
by any member shall constitute automatic resignation from the particular
board or commission on which such member served.

vV | Agree
City Code Requirement - Attendance

As a board, commission, or committee member, you will be asked to adhere
to City Code of Ordinances, Section 2-61, which provides that absences from
more than 25% of regularly scheduled meetings during a term year on the
part of any board, commission, or committee member shall result in an
automatic termination. An absence shall be deemed unexcused unless
excused by the board, commission or committee for good cause no later than
its next meeting after the absence.

V | Agree

Robert E Toy Jr.



Consent for Release of Information

I understand that if any member of the public makes a request for
information included in this application or in any attachment (e.g. resume or
supporting documentation) for appointment it is subject to and must be
disclosed under the Texas Public Information Act. | understand that under
the Texas Public Information Act, my home address and home telephone
number is subject to public disclosure unless | am elected or appointed to
the position which | seek. | hereby consent to the release of my home
address and home telephone number should it be requested under the Texas
Public Information Act prior to my possible appointment or election. | hereby
release the City of Corpus Christi, and its agents, employees and officers,
from any and all liability whatsoever if the information must be released
pursuant to the Texas Public Information Act.

vV | Agree
Oath

I swear that all of the statements included in my application and attached
documents, if any, are true and correct.

vV | Agree

Robert E Toy Jr.



Robert Edward Toy Jr.

0 2542758468 & | © 2009 Sir Greg Dr, Corpus Christi, Texas 78414 United States

in  https://www.linkedin.com/in/robertetoy/

Work experience

Executive Director / Firm Manager September 2025 - Present
Branscomb Law Corpus Christi, Tx

¢ Directed firm operations and HR functions for 25 attorneys and 30 staff across five offices.

e Led recruitment, onboarding, and personnel management to stabilize staffing and improve retention.

e Managed employee relations issues and ensured consistent, compliant resolution of workplace matters.

e Coordinated firm responses to operational disruptions to maintain uninterrupted client service.

e Oversaw multimillion-dollar budget, procurement, and vendor contracts with full audit readiness.

e Delivered concise executive briefs to the Board to guide compensation, budgeting, and strategy decisions.

¢ Implemented policies and systems that streamlined workflows and improved firm-wide efficiency.
Supervisor: Amanda Torres (361-886-3800)

Operations Officer / Human Resources Officer June 2021 - January 2026
Naval Air Station Corpus Christi Corpus Christi, TX

United States Navy
¢ Directed daily operations and HR functions for a force of 100+ personnel, ensuring 100% mission readiness across law enforcement divisions
e Led recruitment, onboarding, and timekeeping efforts, increasing staffing levels by 60% over a 12-month period
e Managed 15+ labor and employee relations cases annually, ensuring timely resolution and legal compliance
e Served as Incident Commander during 10+ emergencies, aligning responses with federal NIMS protocols
e Oversaw a $1.2M budget, procurement cycles, and inventory control, maintaining 100% audit compliance
¢ Delivered 150+ executive briefs to senior leadership and partner agencies, influencing command-level decisions
e Authored and implemented access control policy that cut credential processing time by 25%
Supervisor: Mitchell Allen (360-689-1838)

Mission Commander / Training Officer September 2017 - May 2021

Coastal Riverine Squadron Two Virginia Beach, VA

United States Navy
e Led 15 multinational maritime missions across 6 nations, strengthening cooperation and stability in the Gulf of Guinea and Mediterranean
¢ Trained 200+ personnel in force protection, convoy operations, and emergency response
e Validated 5 major command certifications, earning NSF/C3 approval with zero deficiencies
e Composed 12 Standard Operating Procedures that enhanced standardization and tactical performance across units
* Effectuated deployments, logistics, and mission planning for 100+ sailors and $12M in equipment
Supervisor: Andrew Williams (832-770-0978)

Physical Security Officer March 2014 - September 2017
Naval Air Station Corpus Christi Corpus Christi, TX

United States Navy

e Secured 5,000-acre base and 30+ facilities with 10000+ personnel using biometric, surveillance, and intrusion systems

¢ Conducted 30+ annual vulnerability assessments to ensure 100% regulatory compliance

e Created and tested 10+ Emergency Action Plans through coordinated readiness exercises

e Forged partnerships with 3 law enforcement agencies, boosting joint response capability by 40%

e Achieved federal-level recognition for outstanding physical security performance, ranking in the top 5% of evaluated installations
Position Details:
Supervisor: Steven Banta (361-888-4873)

Education

Master of Business Administration December 2024
American Military University Charles Town, WV
Bachelor of Science: Legal Studies May 2015
American Military University Charles Town, WV
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