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August 5, 2025

Director's Report
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Director's Report:
Summary of FY26 Proposed Budget 



3

FY26 Proposed Budget – Changes

Budget Reductions Amount

Transfer Landscaping Contract to Asset Management Fund ($10,550)

Transfer 4 Part Time Custodians and 1 Maintenance Tech 

position to Asset Management Fund
($132,853)

Eliminate 1 Branch Manager at Harte Library ($83,828)

Reduce Materials Budget ($50,000)

Personnel Summary

FY24 FY25

Proposed

FY26

66 59 53
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Budget Community Input Sessions

City Council Budget 
Adoption:
• 1st Reading, 

September 2
• 2nd Reading,

September 9
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