
 

 
DATE:  March 19th, 2024  
 
TO:  Peter Zanoni, City Manager 
 

FROM: Ryan Skrobarczyk, Director of Intergovernmental Relations  

  Ryans5@cctexas.com 
  (361) 826-3622 

 
 

 
 
 
 
 
STAFF PRESENTER(S): 

 Name          Title/Position                  Department 

 
1. Ryan Skrobarczyk            IGR Director          Intergovernmental Relations 
 

 
 
BACKGROUND: 

 
On March 14 and 15, the Texas Municipal League held the Midyear Conference in San Marcos 
Texas.   
 
The two-day agenda featured speakers who presented on policy issues specifically impacting 
Texas city leaders including water, utilities, emergency management, and legislative updates.   
 
Staff will provide an overview of the information provided.  
 
 
 
LIST OF SUPPORTING DOCUMENTS: 
 
PowerPoint – Texas Municipal League Midyear Conference  

Briefing on Texas Municipal League  

Midyear Conference 

AGENDA MEMORANDUM 
City Council Meeting of April 9th, 2024 
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