Corpus Christi Downtown Management District

Budget FY 2026

Adopted 8-21-25

| [ |
DMD Levy City Interlocal Fundraising Total DMD TIRZ Interlocal Adopted 8-21-25
Ordinary Income/Expense
INCOME:
42100 DRA Membership S 209,250 S 209,250 5 209,250
43405 Current Year Assessment Income S 362,665 S 362,665 5 362,665
44810 City Levy Match S 365,534 S 365,534 S 365,534
44820 TIRZ 3 Bike Patrol S 160,000 S 160,000 S 160,000
44830 TIRZ 3 Right of Way S 50,000 S 50,000 S 50,000
44835 City ROW S 50,000 S 50,000 S 50,000
44837 TIRZ MuralFest S 20,000 S 20,000 5 20,000
44855 Park Projects S 150,000 S 150,000 S 150,000
44850 TIRZ#3 Service Agreement S - S 875,000 | $ 875,000
44965 ArtWalk S 75,000 S 75,000 5 75,000
45100 Fundraising Fundraising $ - $ -
45300 Sponsorships 'S 375000 S 375,000 $ 375,000
45310 In-Kind S 47,650 S 47,650 S 47,650
45500 Grants S 27,500 S 27,500 5 27,500
47230 DBA Membership S 17,500 S 17,500 5 17,500
Total Income S 362,665 $ 795,534 S 751,900 S 1,910,099 S 875,000 $ 2,785,099
EXPENSES:
60320 Off Duty Bike Patrol - Pay S 160,000 S 160,000 5 160,000
60110 Clean Team S 350,835 S 350,835 | $ 288,976 | $ 639,811
60115 Safety Team $ - s - 13 -
60125 Rent and Fees S 30,000 S 30,000 5 30,000
60150 Supplies and Equipment S 1,000 S 1,000 $ 1,000 $ 2,000
60160 Utilities S 7,000 S 7,000 S 7,500 s 14,500
61100 Volunteer costs S - S 1,000 | $ 1,000
Total - DISTRICT OPERATIONS S 350,835 $ 198,000 S - S 548,835 S 298,476 $ 847,311
62100 Downtown Development Summit S 2,000 s 2,000
62150 Promotions S 2,000 s 2,000
62200 Recruitment S - S 1,000 $ 1,000
62225 Consultants & Studies S - S 20,000 | $ 20,000
62230 Construction Mitigation S - S 5000]s 5,000
62250 Main St. Texas Downtown S - S 1,500 | $ 1,500
Total 62000 - ECONOMIC DEVELOPMENT S - S - S - S - S 31,500 $ 31,500
63320 Maintenance - Right of Way S 100,000 S 100,000 5 100,000
63350 Parks Projects S 150,000 S 150,000 5 150,000
63370 Cultural District S - S -
63372 Holiday Installations S 65,000 S 65,000 | S 20,000 | $ 85,000
63373 In-Kind S - $ -
63375 Murals‘ S 20,000 | $ 20,000 S 40,000 5 40,000
63376 In-Kind S 15,000 S 15,000 5 15,000
Total 63000 - PLACEMAKING S - S 270,000 $ 100,000 S 370,000 S 20,000 $ 390,000
64157 Website Hosting ‘ S 5,500 S 5,500 S 5,500 | $ 11,000
64165 Email and Social Media S 2,000 S 2,000 5 2,000
64163 Advertising, Promo & Marketing S 25,000 S 25,000 S 25,000
64164 Run Club S 15,000 S 15,000 5 15,000
64167 Branding S 5,000 S 5,000 S 5,000
64169 Video Production S 5,000 S 5,000 S 5,000
64223 ArtWalk ‘ S 216,000 S 216,000 5 216,000
64224 ArtWalk in Kind S 18,500 S 18,500 S 18,500
64225 Holiday Events ‘ S 76,850 S 76,850 5 76,850
64228 In-Kind S 3,150 S 3,150 5 3,150
64227 Food & Beverage Event S 2,000 S 2,000 5 2,000
64229 DBA Mixers S 5,000 S 5,000 S 5,000
64231 Mural Festival S 31,000 S 31,000 5 31,000
64234 In-Kind S 11,000 S 11,000 5 11,000
64240 MusicWalk S 30,000 S 30,000 S 30,000
64245 State of Downtown S 7,500 | S 7,500 S 15,000 5 15,000
64300 - Event Sponsorships S 11,000 S 11,000 5 11,000
64500 Table Sponsorships S 1,893 ' § 5,472 S 7,365 S 7,365
Total 64000 - PROMOTIONS S - S 9,393 S 474,972 S 484,365 S 5,500 $ 489,865
65100 Insurance S 6,375 S 6,375 S 6,375]$ 12,750
65203 Internet S 1,050 S 1,050 | S 1,050 $ 2,100
65204 Office Build Out $ - s - s -
65205 Office Maintenance S 500 S 500 $ 5000 $ 1,000
65209 Office Supplies S 2,500 S 2,500 S 2,500 $ 5,000
65211 Postage S 500 S 500 $ 5000 $ 1,000
65207 Technology - Software & Support S 10,000 S 10,000 $ 11,320 $ 21,320
65215 Technology - Copier Lease S 1,250 S 1,250 | S 1,250 $ 2,500
65220 Technology - Hardware S 1,500 S 1,500 | $ 3,500 s 5,000
65217 Telephone S 1,350 S 1,350 | $ 1,350 | $ 2,700
66100 Total Payroll S - S 265,526 | S 176,678 S 442,204 | S 441,221 1S 883,426
66410 Audit S 10,000 S 10,000 5 10,000
66415 Bank S 500 S 500 $ 500 S 1,000
66420 Legal S 2,500 S 2,500 5 2,500
66430 Levy S 1,000 S 1,000 5 1,000
66440 Payroll S 1,500 S 1,500 | $ 1,500 | $ 3,000
66450 Property Appraisals S 2,000 S 2,000 S 2,000
66510 Office Space S 20,600 S 20,600 | S 13,000 S 33,600
66610 Hotel Accommodation S - S 5000]s 5,000
66620 Conference Fees S - S 5000]s 5,000
66630 Per Diem S - S 7,500 s 7,500
66640 Travel S - S 5000]s 5,000
66650 Professional Development S - S 10,000 | $ 10,000
66740 IEDC S - S 500 S 500
66735 TDA S - S 2501 S 250
66725 IDA S - S 1,575 $ 1,575
$ - $ -
Transfer to Reserve/Contingency S 1,570 S 1,570  $ 1331 S 1,703
Total 65000 - ORGANIZATIONAL MANAGEMENT S 11,975 S 316,676 S 178,248 S 506,899 $ 519,524 $ 1,026,424
Total Income S 362,665 | S 795,534 | § 751,900 S 1,910,099 | S 875,000 | $ 2,785,099
Total Expenses S 362,810 | $ 794,069 | S 753,220 S 1,910,099 | S 875,000 | $ 2,785,099
NET SURPLUS / (DEFICIT) ($145) $1,465 ($1,320) ($0) S0 S0
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