
 

 

DATE: June 25, 2024 
 
TO:  Peter Zanoni, City Manager 
 
FROM: Ernesto De La Garza, P.E., Director of Public Works  

Ernestod2@cctexas.com  
(361) 826-1677 
 

 
 
 
 
 
 

STAFF PRESENTER(S): 

 Name          Title/Position                   Department 

1. Ernesto De La Garza, P.E.              Director                   Public Works 
 
 
ORGANIZATION PRESENTER(S): 
 
 Name          Title/Position                   Department 
1. DERRICK MAJCHSZAK  Chief Executive Officer  RTA 
 
 

 
 

BACKGROUND: 
 
The Corpus Christi Regional Transportation Authority (RTA) will be presenting a 2023 
overview of accomplishments achieved throughout the year. This presentation provides 
City-wide initiatives, community engagement, and budget metrics to demonstrate cost 
advancement within the CCRTA.    
 
LIST OF SUPPORTING DOCUMENTS: 
 
PowerPoint – CCRTA  

Corpus Christi Regional Transportation Authority (RTA)   

2023 End of Year Annual Review  

AGENDA MEMORANDUM 
City Council Meeting of June 25, 2024 
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