
Ordinance adopting the City Fiscal Year 2026 and U.S. Department of 
Housing and Urban Development (HUD) Program Year 2025 Annual Action 
Plan (AAP) for the Community Development Block Grant (CDBG) budget in 
the amount of $2,746,956, the Emergency Solutions Grant (ESG) budget in 
the amount of $233,755, and the HOME Investment Partnerships Program 
(HOME) budget in the amount of $1,394,561 for a total of $4,375,272 annual 
HUD funding; authorizing the execution of all necessary documents to 
submit the AAP; authorizing a staff complement of 17 positions; accepting 
and appropriating funding for the approved AAP projects and authorizing 
the execution of funding agreements, amendments, environmental review 
records, and other documents necessary for all departments to implement 
the FY2026 PY 2025 AAP. 
 
 

Whereas, the City has exceeded HUD regulations by conducting six public meetings 
during the development of the AAP, the public meetings were held on February 27, 2025, 
March 3, 2025, March 4, 2025, March 5, 2025, March 6, 2025, March 7, 2025, and March 
13, 2025. A public hearing was held on July 22, 2025. All meetings were held at City Hall 
and at other locations across the City during which all interested persons were allowed to 
appear and be heard; 

Whereas, the Planning and Community Development Department sought input from local 
stakeholders and the general public to determine the community needs for HUD funding 
in AAP in stakeholder consultations with local groups; 

Whereas, the City Council has determined that enacting this Ordinance, which adopts 
the Fiscal Year 2026 AAP and appropriates the CDBG, HOME, and ESG annual 
allocations, would best serve public health, necessity, convenience and the general 
welfare of the City of Corpus Christi and its citizens. 

Now therefore, be it ordained by the City Council of the City of Corpus Christi, 
Texas: 
 
Section 1. That the FY 2026 PY 2025 AAP which was presented to City Council 
along with this Ordinance is hereby adopted. 
 
Section 2. That the FY 2026 PY2025 AAP Allocations are accepted and 
appropriated: 

• Community Development Block Grant Fund 1059; $2,746,956 
• Emergency Solutions Grant Fund 1059: $233,755 
• HOME Investment Partnerships Program Fund 9045; $1,394,561 

 
Section 3.  That a staff complement of 17 positions is authorized to carry out the 
activities in the AAP. 
 
Section 4.  That the City Manager or his designee is authorized to submit the City’s 
FY 2026 PY2025 AAP to HUD. 



 
Section 5.     That the City Manager or his designee is authorized to execute all 
documents, including related to environmental review records, necessary to accept and 
appropriate upon receipt the funding from HUD into the Grant Fund No. 1059 and Grant 
Fund No. 9045 for the FY2026 PY2025 AAP. 
 
 
Introduced and voted on the ________ day of ________________, 2025.  
PASSED and APPROVED on the ________ day of ________________, 2025. 
 
       ATTEST: 

             
Paulette Guajardo, Mayor     Rebecca Huerta, City Secretary 
 


