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Conceptual design only – subject to change.



Project Procurement Recap
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Council Actions:
January 30, 2024
• Freese and Nichols - $3.78M
• Inner Harbor Bond Issuance - $211M
June 25, 2024
• Freese and Nichols - $12M
• Authorization to execute contract for 

Design Build services - $138M

Design Build Award:
December 2, 2024
• Kiewit Infrastructure South Co., Inc. 

(Kiewit) – Phase 1A, $9.25M



Current Project Status Update
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Project Overview:
Phase 1A – Planning, Pilot 
Protocol, and Basis of Design
Phase 1B – Design, Early Works, 
and Guaranteed Maximum Price 
(GMP)
Phase 2 – Final Design and 
Construction 
Phase 3 – Operating and 
Maintenance Services



Current Project Status Update
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Current Status:
Phase 1A – Start Date: December 3, 2024
  Duration: 180 Days
  Task: Basis of Design Report (BODR) and Cost Model
Phase 1B – First Phase 1B amendment issued April 2025 (Step 1; $4.7M)
  Scope: Technology supplier submittal development, Siemens 

      transformers, and GHD design support
  Start Date: April 15, 2025
  
  Upcoming Amendments: Demonstration Plant, Design and GMP 

 Development, and early work packages



Project Timeline
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Current Status (       ) : 
• BODR Draft under review
• Demonstration Plant 

amendment under review
• Cost Model in development 
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Upcoming Presentations
Future Presentation Dates:
May 13th 
June 10th and 17th  
July 15th and 29th 
August 12th and 26th 
September 9th and 16th 
October 7th and 21st 
November 11th and 18th 
December 9th and 16th 

City Council Project Briefings
Frequency: Twice per Month
Topics: General project and              

     schedule updates   
Next Presentation: May 13th 
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Upcoming Presentations
Understanding the GMP Development
Date: June 17, 2025
Presenter: Leofwin Clark, Water 
Collaborative Delivery Association
Topics: Progressive Design Build and
     GMP Development   



Future Project Topics
Upcoming Briefings and Meeting:
• City Council Briefings

• Twice per month through 2025
• Next briefing May 13, 2025

• Basis of Design Workshop
• May 14-15, 2025
• Attendees: City Staff, Freese and Nichols, and 

Kiewit

Upcoming Project Deliverables:
• Demonstration Plant Amendment
• Basis of Design Report and Cost Model
• Design and GMP Development Amendment



Questions? 10
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