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Service Agreement for Trail
Improvements for the Hans
& Pat Suter Wildlife Refuge
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SUMMARY:

« This motion authorizes a six-month service
agreement with Alice Lawn Care in the amount
of $148,780.80 for trail improvements at Hans
& Pat Suter Park.

 The existing 1.3 miles asphalt trail will be
resurfaced and converted into an 8-foot-wide,
ADA accessible trail.

« The enhanced trail will provide pedestrian &
bicycle safety while also increasing resiliency to
sustain inclement weather & promoting nature-
based recreation/tourism programs.




BACKGROUND:

« In 2024, Parks & Recreation Department received a grant in an amount of

$346,991.00 from Coastal Bend Bays & Estuaries Program (CBBEP)

« There was no fiscal impact as the City was not responsible for an in-kind match.

« Two projects are included in the grant proposal:

o Shoreline stabilization improvements: completed by Parks & Recreation’s in-
house crew in December 2025 at a cost of $74,730.34.

o Repairs of the existing asphalt trail with funding of $272,260.26
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SERVICE AGREEMENT:

The construction of the existing nature trail are divided into three priority

sections, beginning at the south end parking lot, near the playground and
ending at the north end parking lot.

Available funding is $272,260.26

_ 1,800 ft x 8 ft (14,400 square ft) LS 1 $70,848.00
_ 1,080 ft x 8 ft (8,8640 square ft) LS 1 $42,508.80
_ 900 ft x 8 ft (7,200 square feet) LS 1 $35,424.00
Z
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RECOMMENDATION:

Staff recommend approval of this motion for a
six-month service agreement with Alice Lawn
Care for an enhanced asphalt trail at Hans &
Pat Suter Wildlife Refuge.
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