AGENDA MEMORANDUM
Future Item for the City Council Meeting of March 19, 2019
Action Item for the City Council Meeting of March 26, 2019

DATE: February 20, 2019
TO: Keith Selman, Interim City Manager
FROM: Mike Markle, Chief of Police

MikeMa@cctexas.com
(361) 886-2603

Execute an amendment to the Radio Communications System Interlocal
Agreement

CAPTION:

Resolution authorizing execution of an amendment to Radio Communications System
Interlocal Agreement between City of Corpus Christi, Regional Transportation Authority and
Nueces County to include Port of Corpus Christi Authority as a participant.

PURPOSE:

The existing interlocal agreement must be modified to include the Port of Corpus Christi.

BACKGROUND AND FINDINGS:

The original agreement with PCCA was approved December 2014. At that time the
City/County/RTA agreed to allow PCCA to participate in the radio system free of charge. In
return PCCA provided radio/microwave equipment for incorporation into the radio system in
lieu of compensating radio system user fees. The term of the agreement was for 14 years
after which PCCA donated the equipment to the radio system.

Through this agreement PCCA will pay the City:
1. System annual service fees of $124.08 per radio per year
2. System monthly maintenance fees of $14.99 per control unit, $5.63 per mobile unit,
and $5.63 per portable unit.
The City will bill PCCA quarterly as with other users of the system.

PCCA approved the agreement on March 6, 2019. Nueces County will consider on March
13, 2019.


mailto:MikeMa@cctexas.com

ALTERNATIVES:

Not applicable

OTHER CONSIDERATIONS:

Not applicable

CONFORMITY TO CITY POLICY:

Not applicable.

EMERGENCY / NON-EMERGENCY:

Non-emergency

DEPARTMENTAL CLEARANCES:

Police Department

FINANCIAL IMPACT:

o Operating X Revenue

o Capital

o Not applicable

Fiscal Year:

2018-2019 Current Year

Future Years

TOTALS

Line Item Budget

Encumbered /
Expended Amount

This item

$28,746

$38,328

$67,074

BALANCE

Fund(s):

RECOMMENDATION:

Staff recommends approval of the agreement.

LIST OF SUPPORTING DOCUMENTS:

Resolution
Interlocal cooperation agreement




