ANIMAL CARE ADVISORY COMMITTEE
Three (3) vacancies with terms ending 5-31-2028, representing the following preferred but not required categories: 3 - Community At-Large.

Duties
The Animal Care Advisory Committee advises the City Council and City Manager on all aspects of animal control including fees, staffing, ordinances, procedures, policies
and facilities. The jurisdiction and actions of the Committee shall be advisory only.

Composition

It shall consist of seven (7) members. Terms will be for three-years. Membership in one or more of the following categories is preferred but not required: veterinarian, local
animal welfare organizations (preferably at least one of the organizations must operate an animal shelter). The remaining members shall represent the community at-large.
All members shall serve until their successors are appointed and qualified and each shall be a resident of the City. The City Manager or his representative and the Animal
Care Services Manager shall serve as ex-officio members of the Committee without vote. The Committee, by majority vote, shall elect its own Chairman who shall preside
at all meetings of the Committee and a Vice-Chairman who shall act as chairman in the absence of the Chairman. The Animal Care Services Manager or his designated
representative shall serve as the secretary of the Committee. The Animal Care Advisory Committee is designated as the Animal Shelter Committee required by the Texas
Health and Safety Code.

Creation / Authority
Section 2-115, Code of Ordinances. Ord. No. 14214 -2/22/78; 17573 - 4/20/83; 17748 -7/27/83; 20294 - 5/3/88; 024461 - 5/22/01; 030405 - 1/20/15; Ord. 032058 - 3-
17-2020

Meet Member size Term Length / Limit Liaison
3rd Wed. of every month, 12:30 p.m., 7 3years/6years Matilda Perez
Appointing
District Term Appt.date Enddate  Authority Position Status Category Attendance

Seeking

Diana L. Cardenas District 1 [Partial [2/28/2023 |[5/31/2025 |City Council reappointment Community At-Large  |9/9 meetings - 100%
Seeking

Ronald S. Smith District2 |1 4/12/2022 |5/31/2025 |City Council reappointment Community At-Large  |8/9 Meetings - 89%
Met the six-year

Jarvis J Amaya District2 (2 7/16/2019 [5/31/2025 |City Council | Chair service limitaion |Community At-Large

Robert W. Perkins District 1 [Partial |1/30/2024 |5/31/2026 |City Council Active Veterinarian

Jackie McCollough District4 |1 2/28/2023 |5/31/2026 |City Council [ Vice-Chair [Active Community At-Large

Roland Dominguez District2 |1 2/28/2023 15/31/2027 |City Council Active Community At-Large

Monica A. Montalvo  |District5 |1 9/5/2023 |5/31/2027 |City Council Active Community At-Large

5-6-2025



ANIMAL CARE ADVISORY COMMITTEE

Applicants
Name District Status Category
At-Large
Amy M. Bornemeier District 4 Applied Local Animal Welfare Organization
At-Large
Diana L. Cardenas District 1 Seeking reappointment Local Animal Welfare Organization
Nancy K. Cook District 2 Applied At-Large
Laura L. Estrada District 3 Applied At-Large
Kylie Long District 4 Applied At-Large
At-Large
Ronald S. Smith District 2 Seeking reappointment Local Animal Welfare Organization
Theodore Thompson District 5 Applied At-Large




CITY OF CORPUS CHRISTI Submit Date: Mar 17, 2025
Application for a City Board, Commission, Committee or Corporation

Profile
Amy M Bornemeier
First Name Middle Last Name
Initial
Email Address
Street Address
Corpus Christi TX 78418
City State Postal Code
Primary Phone Alternate Phone

What district do you live in? *

¥ District 4

Current resident of the City of Corpus Christi?

¢ Yes ¢ No

If yes, how many years?

Almost 5

Grant/Project Manager -
First Five Nebraska Policy Liaison remote
Employer Job Title Occupation

Work Address - Street Address and Suite Number
15518 Finistere St.

Work Address - City

Corpus Christi

Work Address - State

Texas

Work Address - Zip Code

78418

Work Phone

402-440-8797

Amy M Bornemeier



Work E-mail address
Abornemeier@firstfivenebraska

Preferred Mailing Address

¥ Home/Primary Address

Which Boards would you like to apply for?

ANIMAL CARE ADVISORY COMMITTEE: Submitted

Interests & Experiences

Are you a Nueces County registered voter?

¢ Yes ¢ No

Do you currently serve on any other City board, commission or committee at
this time? If so, please list:

No

Education, Professional and/or Community Activity (Present)

| am on the Board of the Padre Island Parrot Head Club and we fundraise for many local non-
profits. | work remotely for a non-profit in another state. In a previous role, | was in charge of
a quasi governmental board. | am a new foster for a local rescue. | have a Master’s in
Management.

If you applied for multiple boards, which boards are you most interested in
serving on, in order of preference? (Limit to top three)

Animal Care Services Advisory Committee.

Why are you interested in serving on a City board, commission or committee?

I would like to use my experiences and passion to positively impact the stray animal issue
through the Animal Care Services Advisory Committee. | am a firm believer that if | am not
part of the solution, | am part of the problem.

Are you an ex-Officio member of a City Board, commission or committee?

c Yes ¢ No

No person shall be appointed by the Mayor or Council Members to serve on
more than one board, commission, committee or corporation at the same
time. If you currently serve as a voting member for a board, commission,
committee or corporation are you willing to resign your current seat to serve
on another board, commission, committee or corporation?

c Yes ¢ No

Amy M Bornemeier



Are you a current candidate in an election for a non-city public office?

c Yes & No
Do you currently serve as an elected official for a non-city public office?
c Yes & No

Will you seek re-election to the non-city public office? If not in a non- city
public office, please enter N/A

N/A

Demographics

Gender

¥ Female

Code of Ethics - Rules of Conduct/Conflicts of Interest

Do you represent any person or organization in any claim or lawsuit or
proceeding involving the City?

c Yes ¢ No

Do you, your spouse, your business or your spouse's business have a City
contract?

c Yes ¢ No

Does your employer or your spouse's employer have a City contract?

c Yes ¢ No

Are you involved with any activities or employment that would conflict with
the official duties on the City boards for which you are applying?

c Yes & No

Are you, your spouse, your business or your spouse's business involved in
any pending bid, proposal or negotiation in connection with a contract with
the City?

c Yes ¢ No

Do you or your spouse have a pending claim, lawsuit or proceeding against
the City?

c Yes ¢ No

Amy M Bornemeier



If you answer "Yes" to any of the questions above, please explain or ask to
speak with the City's Legal Department. If you answer "NO" to all questions
above, please enter N/A.

N/A

Board-specific questions (if applicable)

Question applies to ANIMAL CARE ADVISORY COMMITTEE

The Animal Care Advisory Committee preferred representatives from certain
categories. Do you qualify for any of the following categories? *

W Local Animal Welfare Organization

Verification

Amy M Bornemeier



City Code Requirement - Residency

As a board, commission, or committee member, you will be asked to adhere
to City Code of Ordinances, Section 2-65, which states that all members of
City boards and commissions, including ad hoc committees, appointed by the
City, must be residents of the city. A move outside the city limits of the city
by any member shall constitute automatic resignation from the particular
board or commission on which such member served.

v | Agree
City Code Requirement - Attendance

As a board, commission, or committee member, you will be asked to adhere
to City Code of Ordinances, Section 2-61, which provides that absences from
more than 25% of regularly scheduled meetings during a term year on the
part of any board, commission, or committee member shall result in an
automatic termination. An absence shall be deemed unexcused unless
excused by the board, commission or committee for good cause no later than
its next meeting after the absence.

V | Agree
Consent for Release of Information

I understand that if any member of the public makes a request for
information included in this application or in any attachment (e.g. resume or
supporting documentation) for appointment it is subject to and must be
disclosed under the Texas Public Information Act. | understand that under
the Texas Public Information Act, my home address and home telephone
number is subject to public disclosure unless | am elected or appointed to
the position which | seek. | hereby consent to the release of my home
address and home telephone number should it be requested under the Texas
Public Information Act prior to my possible appointment or election. | hereby
release the City of Corpus Christi, and its agents, employees and officers,
from any and all liability whatsoever if the information must be released
pursuant to the Texas Public Information Act.

V | Agree
Oath

I swear that all of the statements included in my application and attached
documents, if any, are true and correct.

V | Agree

Amy M Bornemeier



CITY OF CORPUS CHRISTI

Application for a City Board, Commission, Committee

Submit Date: Apr 08, 2025

or Corporation

Profile
Ms. Diana L Cardenas
Prefix First Name Middle Last Name

Initial

Email Address

Street Address

Corpus Christi

City

Primary Phone Alternate Phone

What district do you live in? *

W District 1

Current resident of the City of Corpus Christi?

¢ Yes ¢ No

If yes, how many years?

70 years

Texas A&M University-

Corpus Christi (retired) Professor of English
Employer Job Title

Work Address - Street Address and Suite Number
6300 Ocean Drive

Work Address - City

Corpus Christi

Work Address - State

TX

Work Address - Zip Code

78412

Work Phone

(361) 825-1596

Ms. Diana L Cardenas Ph.D.

TX

State

Teacher
Occupation

Ph.D.

Suffix

78410

Postal Code



Work E-mail address
Diana.cardenas@tamucc.edu

Preferred Mailing Address

¥ Home/Primary Address

Which Boards would you like to apply for?

ANIMAL CARE ADVISORY COMMITTEE: Submitted

Interests & Experiences

Are you a Nueces County registered voter?

¢ Yes ¢ No

Do you currently serve on any other City board, commission or committee at
this time? If so, please list:

No

Education, Professional and/or Community Activity (Present)

iCat TAMUCC: TNR /adoption program American Association of University Women (AAUW).
YWCA YWTeens

If you applied for multiple boards, which boards are you most interested in
serving on, in order of preference? (Limit to top three)

Animal Care Advisory Committee

Why are you interested in serving on a City board, commission or committee?

| wish to help carry out the mission and objectives of CCAC: to improve the lives of animals,
address owner acts that neglect and harm animals, to conduct positive interaction with the
community, and build confidence in the actions of CCAC. wish to contribute to our city's
crucial efforts to improve the lives of animals.

Are you an ex-Officio member of a City Board, commission or committee?

c Yes ¢ No

No person shall be appointed by the Mayor or Council Members to serve on
more than one board, commission, committee or corporation at the same
time. If you currently serve as a voting member for a board, commission,
committee or corporation are you willing to resign your current seat to serve
on another board, commission, committee or corporation?

c Yes ¢ No

Ms. Diana L Cardenas Ph.D.



Are you a current candidate in an election for a non-city public office?

c Yes & No
Do you currently serve as an elected official for a non-city public office?
c Yes & No

Will you seek re-election to the non-city public office? If not in a non- city
public office, please enter N/A

No

Demographics

Gender

¥ Female

Code of Ethics - Rules of Conduct/Conflicts of Interest

Do you represent any person or organization in any claim or lawsuit or
proceeding involving the City?

c Yes ¢ No

Do you, your spouse, your business or your spouse's business have a City
contract?

c Yes ¢ No

Does your employer or your spouse's employer have a City contract?

c Yes ¢ No

Are you involved with any activities or employment that would conflict with
the official duties on the City boards for which you are applying?

c Yes & No

Are you, your spouse, your business or your spouse's business involved in
any pending bid, proposal or negotiation in connection with a contract with
the City?

c Yes ¢ No

Do you or your spouse have a pending claim, lawsuit or proceeding against
the City?

c Yes ¢ No

Ms. Diana L Cardenas Ph.D.



If you answer "Yes" to any of the questions above, please explain or ask to
speak with the City's Legal Department. If you answer "NO" to all questions
above, please enter N/A.

N/A

Board-specific questions (if applicable)

Question applies to ANIMAL CARE ADVISORY COMMITTEE
The Animal Care Advisory Committee preferred representatives from certain
categories. Do you qualify for any of the following categories? *

W Local Animal Welfare Organization

The Reinvestment Zone No. 6 members must own real property in the zone or
be an employee or agent of a person that owns real property in the zone. Do
you qualify?

c Yes ¢ No

Verification

Ms. Diana L Cardenas Ph.D.



City Code Requirement - Residency

As a board, commission, or committee member, you will be asked to adhere
to City Code of Ordinances, Section 2-65, which states that all members of
City boards and commissions, including ad hoc committees, appointed by the
City, must be residents of the city. A move outside the city limits of the city
by any member shall constitute automatic resignation from the particular
board or commission on which such member served.

v | Agree
City Code Requirement - Attendance

As a board, commission, or committee member, you will be asked to adhere
to City Code of Ordinances, Section 2-61, which provides that absences from
more than 25% of regularly scheduled meetings during a term year on the
part of any board, commission, or committee member shall result in an
automatic termination. An absence shall be deemed unexcused unless
excused by the board, commission or committee for good cause no later than
its next meeting after the absence.

V | Agree
Consent for Release of Information

I understand that if any member of the public makes a request for
information included in this application or in any attachment (e.g. resume or
supporting documentation) for appointment it is subject to and must be
disclosed under the Texas Public Information Act. | understand that under
the Texas Public Information Act, my home address and home telephone
number is subject to public disclosure unless | am elected or appointed to
the position which | seek. | hereby consent to the release of my home
address and home telephone number should it be requested under the Texas
Public Information Act prior to my possible appointment or election. | hereby
release the City of Corpus Christi, and its agents, employees and officers,
from any and all liability whatsoever if the information must be released
pursuant to the Texas Public Information Act.

V | Agree
Oath

I swear that all of the statements included in my application and attached
documents, if any, are true and correct.

V | Agree

Ms. Diana L Cardenas Ph.D.



CITY OF CORPUS CHRISTI Submit Date
Application for a City Board, Commission, Committee or Corporation

Profile
MDiv,
Nancy K Cook MSW
First Name Middle Last Name Suffix
Initial
Email Address
Street Address
Corpus Christi TX 78411
City State Postal Code
Primary Phone Alternate Phone

What district do you live in? *

¥ District 2

Current resident of the City of Corpus Christi?

¢ Yes ¢ No

If yes, how many years?

3

Management/Administratio
Retired Please see resume & System Leadership
Employer Job Title Occupation

Work Address - Street Address and Suite Number

n/a

Which Boards would you like to apply for?

ANIMAL CARE ADVISORY COMMITTEE: Submitted

Interests & Experiences

Are you a Nueces County registered voter?

¢ Yes ¢ No

Nancy K Cook MDiv, MSW

: Sep 03, 2024



Do you currently serve on any other City board, commission or committee at
this time? If so, please list:

No

Education, Professional and/or Community Activity (Present)

BS Business - San Francisco State 1984 - San Francisco, CA Master of Divinity -Seattle
University 2000 - Seattle, WA Master of Social Work - Indiana University - 2005, South Bend,
IN

If you applied for multiple boards, which boards are you most interested in
serving on, in order of preference? (Limit to top three)

Library Board
Why are you interested in serving on a City board, commission or committee?

| have recently retired from a career in health care (CHRISTUS Health) and wish to serve my
community.

Upload a Resume

Are you an ex-Officio member of a City Board, commission or committee?

c Yes ¢ No

No person shall be appointed by the Mayor or Council Members to serve on
more than one board, commission, committee or corporation at the same
time. If you currently serve as a voting member for a board, commission,
committee or corporation are you willing to resign your current seat to serve
on another board, commission, committee or corporation?

¢ Yes ¢ No

Are you a current candidate in an election for a non-city public office?
c Yes & No
Do you currently serve as an elected official for a non-city public office?

c Yes ¢ No

Will you seek re-election to the non-city public office? If not in a non- city
public office, please enter N/A

n/a

Demographics

Gender

¥ Female

Nancy K Cook MDiv, MSW



Code of Ethics - Rules of Conduct/Conflicts of Interest

Do you represent any person or organization in any claim or lawsuit or
proceeding involving the City?

c Yes ¢ No

Do you, your spouse, your business or your spouse's business have a City
contract?

c Yes ¢ No

Does your employer or your spouse's employer have a City contract?

c Yes ¢ No

Are you involved with any activities or employment that would conflict with
the official duties on the City boards for which you are applying?

c Yes ¢ No

Are you, your spouse, your business or your spouse's business involved in
any pending bid, proposal or negotiation in connection with a contract with
the City?

c Yes & No

Do you or your spouse have a pending claim, lawsuit or proceeding against
the City?

c Yes ¢ No

If you answer "Yes" to any of the questions above, please explain or ask to
speak with the City's Legal Department. If you answer "NO" to all questions
above, please enter N/A.

n/a

Board-specific questions (if applicable)

Question applies to ANIMAL CARE ADVISORY COMMITTEE

The Animal Care Advisory Committee preferred representatives from certain
categories. Do you qualify for any of the following categories? *

W None of the above

Nancy K Cook MDiv, MSW



Question applies to LIBRARY BOARD
The Library Board preferred representatives from certain categories. Do you
qualify for any of the following categories? *

¥ None of the above

Verification
City Code Requirement - Residency

As a board, commission, or committee member, you will be asked to adhere
to City Code of Ordinances, Section 2-65, which states that all members of
City boards and commissions, including ad hoc committees, appointed by the
City, must be residents of the city. A move outside the city limits of the city
by any member shall constitute automatic resignation from the particular
board or commission on which such member served.

vV | Agree
City Code Requirement - Attendance

As a board, commission, or committee member, you will be asked to adhere
to City Code of Ordinances, Section 2-61, which provides that absences from
more than 25% of regularly scheduled meetings during a term year on the
part of any board, commission, or committee member shall result in an
automatic termination. An absence shall be deemed unexcused unless
excused by the board, commission or committee for good cause no later than
its next meeting after the absence.

V | Agree

Nancy K Cook MDiv, MSW



Consent for Release of Information

I understand that if any member of the public makes a request for
information included in this application or in any attachment (e.g. resume or
supporting documentation) for appointment it is subject to and must be
disclosed under the Texas Public Information Act. | understand that under
the Texas Public Information Act, my home address and home telephone
number is subject to public disclosure unless | am elected or appointed to
the position which | seek. | hereby consent to the release of my home
address and home telephone number should it be requested under the Texas
Public Information Act prior to my possible appointment or election. | hereby
release the City of Corpus Christi, and its agents, employees and officers,
from any and all liability whatsoever if the information must be released
pursuant to the Texas Public Information Act.

vV | Agree
Oath

I swear that all of the statements included in my application and attached
documents, if any, are true and correct.

vV | Agree

Nancy K Cook MDiv, MSW



Nancy Cook, MDiv, MSW, BCC
nancykarencook@linkedin

916.955.7996
CHRISTUS Health
South Texas Region-Regional Director of Spiritual Care Corpus Christi, TX 2021-2023
Monsignor Kelly Catholic High School Beaumont, TX 2020-2021
Diocese of Beaumont
Theology Teacher
CHRISTUS Health Irving, TX 2017-2020
CHRISTUS Leadership & Ethics Academy graduate 2018

Southeast Texas Region — Regional Director of Patient Experience
Patient Relations Director reporting to Mr. Paul Trevino, CEO
Strategic enculturation of patient family centered care and associated evidenced based best practices.

¢ Administration of grievances and complaints per CMS conditions of participation

e Data collection and analysis

e Strategize for seamless high safety and quality of care to patient and families

* Education, coaching, auditing of clinicians

* Innovate and design for ideal patient experience

e Leader in associate engagement 2016-2020 (95" percentile)

e Project — replacement of patient room furniture (COVID hold at final bid)

e Project — remodel: boardroom, main entry, & family waiting area (COVID hold at design)

Southeast Texas Region —Director of Spiritual Care & Volunteer Services 2012-2017

Director of Spiritual Care reporting to Mr. Dan Ford, VP Mission

Responsible for the spiritual health and well-being of patients, families and staff for the region. Direct
team of chaplains and Patient Liaisons and participate in leadership.

e Team Well-Being Measure©
0 Develop and implement tool in region (2013-2020)
0 Recognized as best practice for CHRISTUS Health at corporate
0 Develop and train all CHRISTUS regions in Train-the-Trainer for the Team Well-Being
Measure (2016)
0 Tool used for 550 CHRISTUS Associates with 10% average improvement in engagement
)
e Meaningful Use
0 Leverage Patient Portal enrollments into Patient Liaison positions
» Patient Portal Enrollments
» Patient education and assistance with Advance Directives
» Patient Satisfaction

Dignity Health formerly Catholic Healthcare West San Francisco, CA 2007-2012

Page 1 0of 4



Nancy Cook, MDiv, MSW, BCC
nancykarencook@linkedin

916.955.7996
Chandler Regional Medical Center & Mercy Gilbert Medical Center/Phoenix East Valley
Director of Spiritual Care & Patient Family Centered-Care

¢ Patient Family Centered Care - responsible for development and implementation of CRMC'’s
PFCC strategic plan
e Spiritual Care - responsible for realignment of department to system initiatives.
0 Spiritual Care Metric (Avatar) ranked at #3 of 42 hospitals in system
0 Recognized for Best Practice — service delivery < 24 hrs of admission
0 Recognized for Best Practice — employer of choice (Living Life with Purpose series)
e Senior Leadership
0 Ranked 4.55 of 5 in 360 leadership competencies (Strategic Programs, Inc.)
0 Member of Senior Leadership team

Mercy General Hospital/Sacramento - Manager of Spiritual Care responsible for developing strategy
and management of the spiritual care department.

® Restructure to increase direct patient care and increase productivity
¢ Development of Policies & Procedures
® Create and establish patient centered programs (Certified Music Practitioner)

The Center for Hospice and Palliative Care, Inc. South Bend, IN 2003-2007
Chaplain for a major non-profit hospice service provider in operation since 1982. The agency is a
community partner and teaching hospice for local hospitals and universities. Serving in extended care
facilities, hospitals and homes responsibilities include but are not limited to:
e Pastoral counseling and theological education
* Provision of psycho-emotional-spiritual support for diverse populations and development stages
* Counseling of individuals and groups in anticipatory grief and grief relating to death and dying
e Education on quality of life and end-of-life to individuals, groups, and the community
® Develop and monitor spiritual assessments and interventions through care planning
e Co-creator, developer, and implementer of the Spiritual Comfort Measure
e Presenter of the Spiritual Comfort Measure at the Indiana Hospice and Palliative Organization
Conference in May 2006
¢ Planner and presider at liturgies and rituals
¢ Community relations with local hospitals, universities, and community leaders
¢ Initiator of benchmarking as a standard practice for the spiritual care team for quality indicators,
measures and continuous improvement
e Researched and implemented agency cost saving measure to reduce duplicate charting for
nurses, social workers and chaplains working in the field

Trinity Health/ SJRMC, Inc. South Bend, IN 2002-2003
Chaplain Resident serving in the country’s 4™ largest multi-hospital network system with a Catholic
identity.

e 5 unit residency in Clinical Pastoral Education

The University of Notre Dame Notre Dame, IN 1998-2002

Rector serving in the Office of Student Affairs of the premier Catholic institution of higher learning.

Acting in loco parentis particularly in the areas of spirituality, academics, and social development.
* Teach through experiential learning method community life centered on the common good

Page 2 of 4



Nancy Cook, MDiv, MSW, BCC
nancykarencook@linkedin

916.955.7996

® Manage and support staff of 4 in Badin Hall community

e Create and foster an environment that nourishes academic, social and spiritual development
e Pastoral counseling and theological education

e Provision of psycho-emotional-spiritual support

e Assess psycho-emotional conditions and make referrals

¢ Coordinator of weekly liturgies and Badin Hall programming

® Retreat leader for spiritual and relationship related retreats

e Acting Director of the International Summer Service program (Theo360b)
* Interviewer, reader, facilitator for Summer Service project (Theo360)

e Coordinator for 1*year Composition Community Based Learning (FY110)
e Counselor to master and PhD students in non-academic career fields

¢ Administer interest inventory assessment tools (Strong, Meyers-Briggs)

e Research fellowship and post-doctoral opportunities

® Create, design and present at career development workshops

Archdiocese of Seattle Seattle, WA 1993-1997
Holy Rosary Catholic Church-Pastoral Associate at a large urban parish with 2000+ families.

e Liturgy Coordinator responsible for planning and preparing all liturgies

® Coordinate and train 100+ liturgical volunteers

® Sacramental preparation

U.S. West Communications/ New Vector Group Bellevue, WA 1991-1993
Lead Treasury Analyst working for a Baby Bell in supervisory role responsible for reconciling revenue
general ledger anomalies and reporting to CFO.

Pike Place Market, PDA Seattle, WA 1988-1991
Accounting Manager, reporting to CFO, supervising staff responsible for all accounting functions
through financials. Management of conversion of manual to automated accounting system.

GM Nameplate, Inc. Seattle, WA 1986-1988
Credit Manager, reporting to CFO, responsible for establishing and monitoring credit lines to business
customers such as Hewlett Packard, Nike, Starbucks, Microsoft, Bally.

May Partners Advertising Agency Seattle, WA 1984-1986
Accounting Manager, reporting to C.P.A., supervising staff responsible for all accounting functions.
Advertising agency holding accounts such as Helly Hanson, Dominos Pizza and Ben Bridge Jewelers.

Otis Company San Francisco, CA 1980-1984
Full-Charge Bookkeeper, reporting to C.P.A., responsible for all accounting functions through general
ledger. Custom manufacturer of stainless- steel restaurant equipment — commercial/industrial.

AWARD

National Associate of Catholic Chaplains - Distinguished Service Award 2018
Nominated by CHRISTUS Health

INTELLECTUAL PROPERTY
The Team Well-Being Measure©
Copyright (2016), Trademark (2017)
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Nancy Cook, MDiv, MSW, BCC

916.955.7996

EDUCATION & CERTIFICATION
California State-San Marcos
NACC Board Certified Chaplain
Indiana University

University of Notre Dame
Seattle University

California State-San Francisco

Certification in Palliative Care
Board Certified Chaplain

Master of Social Work

Certificate in Liturgy

Master of Divinity

B.S. Business/ Accounting

CERTIFICATION
Palliative Care Certification
Board Certified Chaplain

California State
US Catholic Conf. of Bishops

SERVICE

Some Other Place Else Food Bank-volunteer
American Red Cross-Disaster Services Rapid Response
Sacramento Food Bank & Family Services-volunteer
Tsunami Relief Project-fund raiser
Mother Teresa’s Missionaries of Charity-volunteer
The Center for Hospice & Palliative Care-volunteer
Mother Teresa’s Missionaries of Charity-volunteer
Mother Teresa’s Missionaries of Charity-volunteer
Women in Transition Project-create, organize, implement
Hoquiam Project-create, organize, implement
Mother Teresa’s Missionaries of Charity-volunteer
International Exchange Forum-host Austrian student
Seattle Parks and Recreation-board member Hiawatha Park
American Red Cross-Aid to Aging Program-volunteer
American Red Cross-Military and Social Services-volunteer
Gulf War
Mt Pinatubo Evacuation
1990 Goodwill Games-sponsor and host two Muscovites

Page 4 of 4
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San Marco, CA
Milwaukee, WI
Indianapolis, IN
Notre Dame, IN
Seattle, WA

San Francisco, CA

San Marcos
Milwaukee, WI

Beaumont, TX
Washington, DC
Sacramento, CA
South Bend, IN
Calcutta, INDIA
South Bend, IN
Calcutta, INDIA
Calcutta, INDIA
Bellevue, IN
Seattle, WA
Calcutta, INDIA
Seattle, WA
Seattle, WA
Seattle, WA
Seattle, WA

Seattle, WA

2015
2006
2005
2002
1998
1985

2015
2006

2015-2016
2007-2012
2007-2009
2005
2003
2001-2003
2001
2000
1998
1994-1996
1993
1991-1992
1991-1992
1991

1991

1990



CITY OF CORPUS CHRISTI Submit Date: Apr 07, 2025
Application for a City Board, Commission, Committee or Corporation

Profile
Laura L Estrada
First Name Middle Last Name
Initial
Email Address
Street Address
Corpus Christi TX 78415
City State Postal Code
Primary Phone Alternate Phone

What district do you live in? *

W District 3

Current resident of the City of Corpus Christi?

¢ Yes ¢ No

LiftFund Inc Market Manager Finance
Employer Job Title Occupation

Work Address - Street Address and Suite Number

3209 S Staples #146

Work Address - City

Corpus Christi

Work Address - State

Texas

Work Address - Zip Code

78415

Work Phone

361-834-8428

Work E-mail address

lestrada@liftfund.com

Laura L Estrada



Preferred Mailing Address
V¥ Work Address
Which Boards would you like to apply for?

ANIMAL CARE ADVISORY COMMITTEE: Submitted

Interests & Experiences

Are you a Nueces County registered voter?

¢ Yes ¢ No

Do you currently serve on any other City board, commission or committee at
this time? If so, please list:

no

Education, Professional and/or Community Activity (Present)

IWA High School Graduate Del Mar College Current President for the The Spirit Center a
Youth Retreat Facility for all Faiths Past President of the Corpus Christi Literacy Council Past
Treasurer of the West Side Business Association

If you applied for multiple boards, which boards are you most interested in
serving on, in order of preference? (Limit to top three)

Animal Care Advisory Committee

Why are you interested in serving on a City board, commission or committee?

As a pet owner, 4 of which were abandoned by their owners, | believe our community lacks
education on the care and welfare of their pets. Pets are abandoned daily, no water, no food.
Pets are chained 24/7 with lack of proper shelter and regular change of water Our animal
control center and its employees are under great stress without proper resources and lack of
volunteers to assist with the need for care of animals currently residing at the shelter. The
lack of leadership is draining on the staff and | would like an opportunity to better
understand the challenges and ways to alleviate the stress for providing the necessary care
and providing better education to our citizens.

Upload a Resume

Are you an ex-Officio member of a City Board, commission or committee?

c Yes ¢ No

No person shall be appointed by the Mayor or Council Members to serve on
more than one board, commission, committee or corporation at the same
time. If you currently serve as a voting member for a board, commission,
committee or corporation are you willing to resign your current seat to serve
on another board, commission, committee or corporation?

¢ Yes ¢ No

Laura L Estrada



Are you a current candidate in an election for a non-city public office?

c Yes & No
Do you currently serve as an elected official for a non-city public office?
c Yes & No

Will you seek re-election to the non-city public office? If not in a non- city
public office, please enter N/A

N/A

Demographics

Gender

¥ Female

Code of Ethics - Rules of Conduct/Conflicts of Interest

Do you represent any person or organization in any claim or lawsuit or
proceeding involving the City?

c Yes ¢ No

Do you, your spouse, your business or your spouse's business have a City
contract?

c Yes ¢ No

Does your employer or your spouse's employer have a City contract?

¢ Yes ¢ No

Are you involved with any activities or employment that would conflict with
the official duties on the City boards for which you are applying?

c Yes & No

Are you, your spouse, your business or your spouse's business involved in
any pending bid, proposal or negotiation in connection with a contract with
the City?

c Yes ¢ No

Do you or your spouse have a pending claim, lawsuit or proceeding against
the City?

c Yes ¢ No

Laura L Estrada



If you answer "Yes" to any of the questions above, please explain or ask to
speak with the City's Legal Department. If you answer "NO" to all questions
above, please enter N/A.

N/A

Board-specific questions (if applicable)

Question applies to ANIMAL CARE ADVISORY COMMITTEE
The Animal Care Advisory Committee preferred representatives from certain
categories. Do you qualify for any of the following categories? *

¥ None of the above

The Reinvestment Zone No. 6 members must own real property in the zone or
be an employee or agent of a person that owns real property in the zone. Do
you qualify?

c Yes ¢ No

Verification

Laura L Estrada



City Code Requirement - Residency

As a board, commission, or committee member, you will be asked to adhere
to City Code of Ordinances, Section 2-65, which states that all members of
City boards and commissions, including ad hoc committees, appointed by the
City, must be residents of the city. A move outside the city limits of the city
by any member shall constitute automatic resignation from the particular
board or commission on which such member served.

v | Agree
City Code Requirement - Attendance

As a board, commission, or committee member, you will be asked to adhere
to City Code of Ordinances, Section 2-61, which provides that absences from
more than 25% of regularly scheduled meetings during a term year on the
part of any board, commission, or committee member shall result in an
automatic termination. An absence shall be deemed unexcused unless
excused by the board, commission or committee for good cause no later than
its next meeting after the absence.

V | Agree
Consent for Release of Information

I understand that if any member of the public makes a request for
information included in this application or in any attachment (e.g. resume or
supporting documentation) for appointment it is subject to and must be
disclosed under the Texas Public Information Act. | understand that under
the Texas Public Information Act, my home address and home telephone
number is subject to public disclosure unless | am elected or appointed to
the position which | seek. | hereby consent to the release of my home
address and home telephone number should it be requested under the Texas
Public Information Act prior to my possible appointment or election. | hereby
release the City of Corpus Christi, and its agents, employees and officers,
from any and all liability whatsoever if the information must be released
pursuant to the Texas Public Information Act.

V | Agree
Oath

I swear that all of the statements included in my application and attached
documents, if any, are true and correct.

V | Agree

Laura L Estrada



LAURA LEAL ESTRADA
3637 Braeburn Dr
Corpus Christi, TX 78415
210-535-6020

SUMMARY OF QUALIFICATIONS

*Over 40 plus years of experience in the financial services industry serving in multiple leadership and sales
roles with multi-unit management experience with a strong record of accomplishment of execution of strategic
objectives while consistently meeting and/or exceeding goals.

*Extensive training experience to seasoned and new banking services personnel and to existing and new
business customers and clients.

*Computer literate including Windows, Microsoft Professional (Word, Excel, Power Point, etc.) and banking and
financial services software systems.

Bi-Lingual: Fluent in English and Spanish (Speak, read and write).

CORE COMPETENCIES

*Business Development *Marketing/Planning *Financial Services
*Administration/Management *Customer/Personal Services *Data Analysis
*Economics/Accounting sInstructing/Training

PROFESSIONAL EXPERIENCE

Financial Services

*District Services and Operations Officer: Oversaw operations of 27 Corpus Christi, TX Bank of America
branches to include cash controls, branch security, compliance, operational, staffing, employee reviews,
customer service and training issues.

*Banking Center Manager: Managed 14 Corpus Christi Bank of America staff; oversaw growth and revenue
opportunities for banking center with $60 million in deposits, consistently exceeded sales goals each quarter,
exceeded weekly customer service goals and with no failed audits.

*Banking Center Manager: Managed 9 San Antonio, TX BBVA Compass Bank staff; worked with other lines of
business to support team goals; Business Banking, Investments, Merchant Services, and Mortgage Loans;
attained #1 status for client satisfaction in San Antonio District for 2008.

+District Manager Managed 18 San Antonio, TX JPMorgan Chase Bank employees and indirectly oversaw
activities of approximately 100 employees within assigned district. As well as, the business related activities
and financial results of 9 assigned branches.

Business Development

*Market Manager/Business Development Officer: Source, contact and develop potential Corpus Christi
LiftFund (LFI) clients for business loan opportunities; analyze, review, and recommend loan requests to
underwriters, assist customers to understand financial situations/positions. Fielded underwriting for grants
awarded to business owners due to COVID19 within LFIs footprint. Successfully assisted to secure funding
for the 15t Dream Maker Fund an Evergreen Revolving Loan fund for Corpus Christi Business Owners and
business owners in the San Patricio/ Nueces County in cooperation with the City of Corpus Christi and the
Port of Corpus Christi.

*Manage LFI development, cultivation and growth of business lending in a target market encompassing 15
counties; focusing on community outreach to increase visibility of LiftFund and originate quality loan
applications.

*While in traditional banking, networked with other lines of business to attain and exceed center goals for
Business Banking, Mortgage Loans, Premier Client Services, Investments, and Merchant Services.



LAURA LEAL ESTRADA

*Accomplishment: part of a team that was awarded three grants for LFI totaling $3.9 million creating the 1st
evergreen revolving loan fund specifically for business owners in Corpus Christi, titled the Dream Maker Fund,
in 2020.

Instructing/Training

*Senior Consultant/System Conversion Analyst: Directed training efforts to develop and facilitate training for
new ADS Financial Services Solutions personnel in Wisconsin, Minnesota, Michigan and lowa, recipient of
ADS Gold Medal Award for initiatives to secure client training assignment.

*Senior Training Coordinator: Coordinated training with Houston, TX JPMorgan Chase Bank Branch
Management Team for newly hired tellers and assistant branch managers; demonstrated platform behaviors
including professional demeanor and encouragement of open dialogue. Coached, mentored and participated in
the development of the Assistant Managers for leadership, audit and compliance controls during regularly
scheduled branch visits and weekly conference calls.

*Market Manger LiftFund: Facilitate training workshops for individuals interested in starting a business,
understanding personal and business finances including access to credit.

Marketing

*Attend multiple activities as a representative of LFI, participate on panels with multiple organizations to inform
audience of LFI services and make presentations to various audiences.

*Representing LFI by interfacing with banks, borrowers, chambers of commerce, SBA, SCORE and the
business community at large.

WORK HISTORY

*Market Manager/Business Development Officer: LiftFund, Inc. 07/13-Current
*Banking Center Manager: Capital One 2012-2013
*Banking Center Manager: Bank of America, N. A. 2009-2012
*Banking Center Manager: BBVA Compass Bank 2008-2009
*Senior Training Coordinator: JPMorgan Chase Bank 2007-2008
+District Manager: JPMorgan Chase Bank 2005-2007
*Banking Center Manager: Bank of America, N. A. 2000-2005
*Senior Consultant/System Conversion Analyst:  ADS Financial Services Solutions  1998-2000
*Business Systems Analyst: EDS Corporation 1997-1998
*Trainer: Mercantile Bank, N. A. 1995-1997
+District Services and Operations Officer: Bank of America TEXAS, N.A. 1992-1995



LAURA LEAL ESTRADA
EDUCATION/TRAINING

*Del Mar College, Corpus Christi, Texas
*Course work in Business and Banking
*Certifications:
-Sales Leadership and Relationship Banking
-Professional Selling Skills
-Business Development Skills for Business Bankers
-Management and Supervisory Skills
-Series 6 and 7 License — no longer active
-NMLS Licensed — no longer active
-Branch Compliance Training
-Commercial, Mortgage and Consumer Lending Training
-Regulatory Compliance for Commercial Lenders
-Train the Trainer — AMA
-Techniques in Teaching Adults — AIB

Market Manager with LiftFund, 11 years, servicing the Coastal Bend which encompasses 15 counties.
Over 40 years of experience in the financial services industry serving in a number of managerial and sales
roles with multi-unit management experience with national organizations.

LiftFund is a non-profit Community Development Financial Institution (CDFI) and Community Development
Corporation (CDC) that supports small business owners with limited access to capital through small business loans
and technical support for their dreams of entrepreneurship.

EDUCATION/TRAINING

e Incarnate Word Academy High School, Corpus Christi, Texas
o Del Mar College, Corpus Christi, Texas
» Course work in Business and Banking
AFFILIATIONS

SCORE: Mentor/Subject Matter Contact

Spirit Center: Current Board President

Toast Masters: Current Member

Corpus Christi Literacy Council: Past Board Chair
Westside Business Association: Past Treasurer
Corpus Christi Citizens Police Academy: Class of 68
Black Chamber of Commerce: Member

United Corpus Christi Chamber of Commerce: Member
Rockport Chamber of Commerce: Member

Refugio Chamber of Commerce: Member



CITY OF CORPUS CHRISTI Submit Date: Feb 19, 2025
Application for a City Board, Commission, Committee or Corporation

Profile

Kylie Long

First Name Last Name

Email Address

Street Address Suite or Apt

Corpus Christi TX 78412

City State Postal Code

Primary Phone Alternate Phone

What district do you live in? *

¥ District 4

Current resident of the City of Corpus Christi?

¢ Yes ¢ No

If yes, how many years?

9

Law Offices of | Reese

Buchanan PC Escrow Officer Real Estate
Employer Job Title Occupation

Work Address - Street Address and Suite Number

737 Everhart Rd Unit A

Work Address - City

Corpus Christi

Work Address - State

Texas

Work Address - Zip Code

78412

Work Phone

361-299-9345

Kylie Long



Work E-mail address
kylie@jreesebuchananpc.com

Preferred Mailing Address

¥ Home/Primary Address

Which Boards would you like to apply for?

ANIMAL CARE ADVISORY COMMITTEE: Submitted

Interests & Experiences

Are you a Nueces County registered voter?

¢ Yes ¢ No

Do you currently serve on any other City board, commission or committee at
this time? If so, please list:

NA

Education, Professional and/or Community Activity (Present)

High School Diploma Some college

Why are you interested in serving on a City board, commission or committee?

| am interested in serving for Animal Care Advisory Committee because | have a passion for
animals. | have five cats of my own, | have fostered in the past for both adult cats and
kittens, | donate to the local non profit organizations and | feed/provide shelters for the cats
in my apartment complex/work area. | am in several Corpus Christi pet groups on Facebook
and see how many animals are out on the streets and would love to be an advocate for
these helpless animals.

Upload a Resume

Are you an ex-Officio member of a City Board, commission or committee?

c Yes & No

No person shall be appointed by the Mayor or Council Members to serve on
more than one board, commission, committee or corporation at the same
time. If you currently serve as a voting member for a board, commission,
committee or corporation are you willing to resign your current seat to serve
on another board, commission, committee or corporation?

¢ Yes ¢ No

Are you a current candidate in an election for a non-city public office?

c Yes ¢ No

Kylie Long



Do you currently serve as an elected official for a non-city public office?

c Yes ¢ No

Will you seek re-election to the non-city public office? If not in a non- city
public office, please enter N/A

NA

Demographics

Gender

¥ Female

Code of Ethics - Rules of Conduct/Conflicts of Interest

Do you represent any person or organization in any claim or lawsuit or
proceeding involving the City?

c Yes ¢ No

Do you, your spouse, your business or your spouse's business have a City
contract?

c Yes ¢ No

Does your employer or your spouse's employer have a City contract?

c Yes ¢ No

Are you involved with any activities or employment that would conflict with
the official duties on the City boards for which you are applying?

c Yes ¢ No

Are you, your spouse, your business or your spouse's business involved in
any pending bid, proposal or negotiation in connection with a contract with
the City?

c Yes & No

Do you or your spouse have a pending claim, lawsuit or proceeding against
the City?

c Yes ¢ No

If you answer "Yes" to any of the questions above, please explain or ask to
speak with the City's Legal Department. If you answer "NO" to all questions
above, please enter N/A.

NA

Kylie Long



Board-specific questions (if applicable)

Question applies to ANIMAL CARE ADVISORY COMMITTEE
The Animal Care Advisory Committee preferred representatives from certain
categories. Do you qualify for any of the following categories? *

W None of the above

The Reinvestment Zone No. 6 members must own real property in the zone or

be an employee or agent of a person that owns real property in the zone. Do
you qualify?

c Yes ¢ No

Verification

Kylie Long



City Code Requirement - Residency

As a board, commission, or committee member, you will be asked to adhere
to City Code of Ordinances, Section 2-65, which states that all members of
City boards and commissions, including ad hoc committees, appointed by the
City, must be residents of the city. A move outside the city limits of the city
by any member shall constitute automatic resignation from the particular
board or commission on which such member served.

v | Agree
City Code Requirement - Attendance

As a board, commission, or committee member, you will be asked to adhere
to City Code of Ordinances, Section 2-61, which provides that absences from
more than 25% of regularly scheduled meetings during a term year on the
part of any board, commission, or committee member shall result in an
automatic termination. An absence shall be deemed unexcused unless
excused by the board, commission or committee for good cause no later than
its next meeting after the absence.

V | Agree
Consent for Release of Information

I understand that if any member of the public makes a request for
information included in this application or in any attachment (e.g. resume or
supporting documentation) for appointment it is subject to and must be
disclosed under the Texas Public Information Act. | understand that under
the Texas Public Information Act, my home address and home telephone
number is subject to public disclosure unless | am elected or appointed to
the position which | seek. | hereby consent to the release of my home
address and home telephone number should it be requested under the Texas
Public Information Act prior to my possible appointment or election. | hereby
release the City of Corpus Christi, and its agents, employees and officers,
from any and all liability whatsoever if the information must be released
pursuant to the Texas Public Information Act.

V | Agree
Oath

I swear that all of the statements included in my application and attached
documents, if any, are true and correct.

V | Agree

Kylie Long



Kylie Long

Escrow Officer-Law Offices of J. Reese Buchanan, PC
Corpus Christi, TX 78412

+1 361 299 9345

Professional Summary

Seeking a challenging position that will utilize my computer knowledge, strong people skills,
organizational abilities and retail experience.

Authorized to work in the US for any employer

Work Experience

Marketing Representative
Elite Promo, LLC-Corpus Christi, TX
December 2023 to Present

Specialize in selling promotional items such as coozies, folders, shirts, anything you can put your logo
on. ICold calling, quoting clients, creating proofs with item and logo, processing orders, delivering orders
to clients.

Escrow Officer
Law Offices of | Reese Buchanan PC/Buchanan Title-Corpus Christi, TX
May 2021 to Present

Clerical duties, order entry, finalize policies, record documents with the county, assistance with
maintaining and preparing files for closing.

Inspector
Padre Escapes Vacation Rentals-Corpus Christi, TX
February 2020 to May 2021

Inspect condos after maids finished cleaning to be sure their job was done correctly. Report in company
app for callbacks if condos weren't in top notch condition. Also was a part of guest services so if guest
needed things such as TV not turning on or needing extra amenities it was my job to handle that.

Sales Representative
Promo Universal-Corpus Christi, TX
December 2018 to January 2020

In charge of bringing in new business, promoting the company, selling promotional products, entering
in orders, visiting with customers, and going out on cold calls. | worked with various universities,
elementaries, middle schools and high schools in CCISD.

Receptionist
Class Act Salon and Spa-Corpus Christi, TX
September 2018 to November 2018

Answering phone calls, scheduling appointments, cleaning salon.



Cashier
Tower of Pizza-Corpus Christi, TX
January 2017 to September 2018

* Provide prompt and courteous customer service to all customers

* Ensure accuracy and timeliness of all sales on a cash register while handling money, checks, electronic
and other types of payment received for merchandise sold

* Perform maintenance duties necessary to maintain store cleanliness and basic upkeep of all areas in
the store

* Responsible for controlling merchandise, cash shortages and other selling expenses

* Execute all duties with minimal supervision and perform other duties as assigned, and process inventory
along with setting up display

Education

High school or equivalent in Business Administration
Del Mar College - Corpus Christi, TX
July 2017 to June 2020

High School Diploma
Calallen High School - Corpus Christi, TX
August 2013 to May 2017

Skills

Cold Calling

* Customer Care

* Customer service
e Computer Skills

* Order Entry

e Customer Service

Awards

Cum Laude
May 2017

Cum Laude Graduate at Calallen High School

Certifications and Licenses

Certified Notary Public

Additional Information

* Proficiency in standard office software such as Word, Outlook and Powerpoint



* Qutstanding personal communication skills-verbal, presentation and written
* Strong problem solving skills and relationship-building skills

* Ability to effectively handle multiple priorities and to work both independently and as a team
member, and interact with all levels of employees and management

* Additional references are available upon request



CITY OF CORPUS CHRISTI

Submit Date: Apr 16, 2025

Application for a City Board, Commission, Committee or Corporation

Profile

Capt Ronald

Prefix First Name

Email Address

Street Address

Corpus Christi

City

Primary Phone

S Smith

Middle Last Name
Initial

What district do you live in? *

¥ District 2

Current resident of the City of Corpus Christi?

¢ Yes ¢ No

If yes, how many years?

40

Retired

Employer

X 78411
State Postal Code
Alternate Phone
Retired
Job Title Occupation

Work Address - Street Address and Suite Number

none

Work Address - City

N/A

Work Address - State

N/A

Work Address - Zip Code

N/A

Work Phone

N/A

Capt Ronald S Smith



Work E-mail address

n/a@xxx.com

Preferred Mailing Address

¥ Home/Primary Address

Which Boards would you like to apply for?

ANIMAL CARE ADVISORY COMMITTEE: Submitted

Interests & Experiences

Are you a Nueces County registered voter?

c Yes ¢ No

Do you currently serve on any other City board, commission or committee at
this time? If so, please list:

Animal Care Advisory Committee - seeking reappointment

Education, Professional and/or Community Activity (Present)

BA Public Administration, San Francisco State University, January 1965 MBA, Management,
Corpus Christi State University, January 1980

If you applied for multiple boards, which boards are you most interested in
serving on, in order of preference? (Limit to top three)

Animal Care

Why are you interested in serving on a City board, commission or committee?

| am interested in the stray dog problem in this city and would like to help improve the
problems.

Upload a Resume

Are you an ex-Officio member of a City Board, commission or committee?

c Yes ¢ No

No person shall be appointed by the Mayor or Council Members to serve on
more than one board, commission, committee or corporation at the same
time. If you currently serve as a voting member for a board, commission,
committee or corporation are you willing to resign your current seat to serve
on another board, commission, committee or corporation?

¢ Yes ¢ No

Capt Ronald S Smith



Are you a current candidate in an election for a non-city public office?

c Yes & No
Do you currently serve as an elected official for a non-city public office?
c Yes & No

Will you seek re-election to the non-city public office? If not in a non- city
public office, please enter N/A

NA

Demographics

Gender

¥ Male

Code of Ethics - Rules of Conduct/Conflicts of Interest

Do you represent any person or organization in any claim or lawsuit or
proceeding involving the City?

c Yes ¢ No

Do you, your spouse, your business or your spouse's business have a City
contract?

c Yes ¢ No

Does your employer or your spouse's employer have a City contract?

c Yes ¢ No

Are you involved with any activities or employment that would conflict with
the official duties on the City boards for which you are applying?

c Yes & No

Are you, your spouse, your business or your spouse's business involved in
any pending bid, proposal or negotiation in connection with a contract with
the City?

c Yes ¢ No

Do you or your spouse have a pending claim, lawsuit or proceeding against
the City?

c Yes ¢ No

Capt Ronald S Smith



If you answer "Yes" to any of the questions above, please explain or ask to
speak with the City's Legal Department. If you answer "NO" to all questions
above, please enter N/A.

N/A

Board-specific questions (if applicable)

Question applies to ANIMAL CARE ADVISORY COMMITTEE
The Animal Care Advisory Committee preferred representatives from certain
categories. Do you qualify for any of the following categories? *

W Local Animal Welfare Organization

The Reinvestment Zone No. 6 members must own real property in the zone or
be an employee or agent of a person that owns real property in the zone. Do
you qualify?

c Yes ¢ No

Verification

Capt Ronald S Smith



City Code Requirement - Residency

As a board, commission, or committee member, you will be asked to adhere
to City Code of Ordinances, Section 2-65, which states that all members of
City boards and commissions, including ad hoc committees, appointed by the
City, must be residents of the city. A move outside the city limits of the city
by any member shall constitute automatic resignation from the particular
board or commission on which such member served.

v | Agree
City Code Requirement - Attendance

As a board, commission, or committee member, you will be asked to adhere
to City Code of Ordinances, Section 2-61, which provides that absences from
more than 25% of regularly scheduled meetings during a term year on the
part of any board, commission, or committee member shall result in an
automatic termination. An absence shall be deemed unexcused unless
excused by the board, commission or committee for good cause no later than
its next meeting after the absence.

V | Agree
Consent for Release of Information

I understand that if any member of the public makes a request for
information included in this application or in any attachment (e.g. resume or
supporting documentation) for appointment it is subject to and must be
disclosed under the Texas Public Information Act. | understand that under
the Texas Public Information Act, my home address and home telephone
number is subject to public disclosure unless | am elected or appointed to
the position which | seek. | hereby consent to the release of my home
address and home telephone number should it be requested under the Texas
Public Information Act prior to my possible appointment or election. | hereby
release the City of Corpus Christi, and its agents, employees and officers,
from any and all liability whatsoever if the information must be released
pursuant to the Texas Public Information Act.

V | Agree
Oath

I swear that all of the statements included in my application and attached
documents, if any, are true and correct.

V | Agree

Capt Ronald S Smith



Ronald Smith 361-816-9202 (M)

517 Bermuda PI I
Corpus Christi, TX 78411

EDUCATION: M.B.A., Management, Texas A & M University, Corpus Christi
B.A., Public Administration, San Francisco State University

Graduate courses in Asian Studies, International Division of Sophia
University (Jochi Diagaku), Tokoyo, Japan

LICENSES: Former U. S. C. G. certified Master, 1600 Tons, 3000 Tons (ITC),
All Oceans; Sail Master, 500 Tons, All Oceans

EMPLOYMENT EXPERIENCE:

Marine industry - 17 years

Varied experience - small craft operations, sailboat racing, tall ship sailing, USN
Merchant Marine and oil field support - on 3 continents, 8 countries, both US
coasts and the Caribbean

Real Estate Sales and Management - 9 years
Residential and commercial sales and leasing Property management. Operated
own company last 6 years

Independent construction contractor - 3 years
Mostly residential maintenance and repair Petrochemical Construction and
Maintenance - 6 years

Commissioned Officer, USAF - 12 years
Radar controller, controller instructor, Airborne Command and Control functions

VOLUNTEER AND COMMUNITY INVOLVEMENT BACKGROUND:

Member, City of Corpus Christi Marina Advisory Committee

Graduate of the CCPD Civilian Police Academy

Member, Board of Directors, Port Aransas Art Center

Volunteer, animal rehabilitation at the Animal Rehabilitation Keep (ARK),
University Of Texas Marine Science Institute, Port Aransas, TX. (12 years)

Volunteer, Padre Island National Seashore Kemp’s Ridley Project (10 years)

Graduate of Leadership Corpus Christi. ( Class XXIlII)

Former volunteer, Texas Seaport Museum (Tallship Elissa), Galveston, TX.

Charter member of the Board of Directors, Columbus Fleet Association,

Former Commissioner, City of Corpus Christi Landmark Commission

Former member of the Texas Marine Mammal Stranding Network

Former volunteer scuba diver for Texas State Aquarium

Many years membership in the Corpus Christi Roadrunners

Over five years experience working with different Boy Scout activities.

OTHER FACTS:

| hold an active US Passport

Many years living, traveling or working in Japan, Thailand, Viet Nam, the
Philippines, Angola, Italy, Croatia, Malta, Gibraltar, Trinidad & Tobago,
Dominican Republic, Bermuda, USVI, the Bahamas and Cuba



CITY OF CORPUS CHRISTI Submit Date: Feb 20, 2025
Application for a City Board, Commission, Committee or Corporation

Profile

Theodore Thompson

First Name Last Name

Email Address

Street Address

Corpus christi TX 78415
City State Postal Code

Primary Phone Alternate Phone

What district do you live in? *

¥ District 5

Current resident of the City of Corpus Christi?

¢ Yes ¢ No

Connie Health Head of Sales Executive
Employer Job Title Occupation

Work Address - Street Address and Suite Number

Remote

Which Boards would you like to apply for?

ANIMAL CARE ADVISORY COMMITTEE: Submitted

Interests & Experiences

Are you a Nueces County registered voter?

¢ Yes ¢ No

Theodore Thompson



Do you currently serve on any other City board, commission or committee at
this time? If so, please list:

No, | do not currently serve on any City board, commission, or committee. However, | am
eager to contribute my leadership, business development expertise, and strategic planning
skills to serve the community effectively.

Education, Professional and/or Community Activity (Present)

| have over 18 years of executive leadership experience, primarily in sales, business
development, and strategic planning. | served as Head of Sales at Connie Health, where | led
market expansion initiatives and revenue growth. My background also includes experience in
healthcare, technology, and municipal development. | am actively involved in mentorship
programs, networking groups, and community initiatives that focus on business growth and
economic development.

If you applied for multiple boards, which boards are you most interested in
serving on, in order of preference? (Limit to top three)

Economic Development Board - To contribute my expertise in business expansion, revenue
growth, and economic strategy. 2. Planning & Zoning Commission - To support smart city
growth and infrastructure development. 3. Parks & Recreation Advisory Committee - To
enhance public spaces and community engagement.

Why are you interested in serving on a City board, commission or committee?

| am passionate about contributing to the growth and development of Corpus Christi. With
my experience in business strategy, sales leadership, and operational management, |
believe | can bring valuable insights to support economic development, city planning, and
community engagement. Serving on a board will allow me to leverage my expertise to help
shape policies that drive sustainable growth, enhance quality of life, and create new
opportunities for residents and businesses alike.

Upload a Resume

Are you an ex-Officio member of a City Board, commission or committee?

c Yes ¢ No

Are you a current candidate in an election for a non-city public office?

c Yes & No

Do you currently serve as an elected official for a non-city public office?
c Yes & No

Will you seek re-election to the non-city public office? If not in a non- city
public office, please enter N/A

NA

Demographics
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Gender

¥ Male

Code of Ethics - Rules of Conduct/Conflicts of Interest

Do you represent any person or organization in any claim or lawsuit or
proceeding involving the City?

c Yes ¢ No

Do you, your spouse, your business or your spouse's business have a City
contract?

c Yes ¢ No

Does your employer or your spouse's employer have a City contract?

c Yes ¢ No

Are you involved with any activities or employment that would conflict with
the official duties on the City boards for which you are applying?

c Yes ¢ No

Are you, your spouse, your business or your spouse's business involved in
any pending bid, proposal or negotiation in connection with a contract with
the City?

c Yes & No

Do you or your spouse have a pending claim, lawsuit or proceeding against
the City?

c Yes ¢ No

If you answer "Yes" to any of the questions above, please explain or ask to
speak with the City's Legal Department. If you answer "NO" to all questions
above, please enter N/A.

N/A

Board-specific questions (if applicable)

Question applies to ANIMAL CARE ADVISORY COMMITTEE

The Animal Care Advisory Committee preferred representatives from certain
categories. Do you qualify for any of the following categories? *

¥ None of the above
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Question applies to PORT OF CORPUS CHRISTI AUTHORITY OF NUECES COUNTY, TX
(For Port of CC) Are you a resident of the Port Authority district and an
elector* of Nueces County?

¢ Yes ¢ No

Question applies to PORT OF CORPUS CHRISTI AUTHORITY OF NUECES COUNTY, TX
(For Port of CC) Have you been a resident of Nueces County for at least 6
months?

¢ Yes ¢ No

Question applies to CORPUS CHRISTI DOWNTOWN MANAGEMENT DISTRICT

The Corpus Christi Downtown Management District must include
representatives from certain categories. Do you qualify for any of the
following categories? *

W Property Owner in the District
¥ Resident of the District

Question applies to CORPUS CHRISTI BUSINESS AND JOB DEVELOPMENT CORPORATION,CORPUS CHRISTI B
CORPORATION,PLANNING COMMISSION

Are you a Nueces County registered voter?

c Yes ¢ No

Question applies to CAPITAL IMPROVEMENTS ADVISORY COMMITTEE
The Capital Improvement Advisory Committee must include representatives
from certain industries. Do you qualify for any of the following industries? *

W Real Estate),
Question applies to CAPITAL IMPROVEMENTS ADVISORY COMMITTEE
One member shall be a representative of the City's extraterritorial

jurisdiction if impact fees are proposed. Do you qualify?

¢ Yes ¢ No

Question applies to NUECES COUNTY TAX APPRAISAL DISTRICT

Are you a resident and will have resided in the County Appraisal District for
at least 2 years before assuming office on January 1st? (Mandatory: Must
meet both criteria)

¢ Yes ¢ No
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Question applies to NUECES COUNTY TAX APPRAISAL DISTRICT
Do you currently serve on any District Taxing Unit’s governing board? (Yes or
no remain eligible)

c Yes ¢ No

Question applies to NUECES COUNTY TAX APPRAISAL DISTRICT

Are you an employee of any of the District’s Taxing Units? (Mandatory: If just
employee, then ineligible. If employee and also on governing board or
elected official of a taxing unit, then remains eligible).

c Yes ¢ No

Question applies to NUECES COUNTY TAX APPRAISAL DISTRICT

Are you related within 2nd degree by consanguinity or affinity (per Chapter
573 Government Code) to an appraiser of Property for Compensation for use
in proceedings at the District or represent any property owner(s) in such
proceedings? (Yes to either = disqualified)

c Yes ¢ No

Question applies to NUECES COUNTY TAX APPRAISAL DISTRICT

Do you own any property on which taxes are delinquent more than 60 days
after the date you know or should have known? Exceptions are: (1)
Delinquent taxes + penalties / interest being paid in installment agreement
(2) Suit to collect is deferred or abated under 33.06 or 33.065

c Yes ¢ No

Question applies to NUECES COUNTY TAX APPRAISAL DISTRICT
Have you served on the District’s board for all or part of 5 terms? Exception
are: (1) Was Tax Assessor - Collector at the time

c Yes ¢ No

Question applies to NUECES COUNTY TAX APPRAISAL DISTRICT
Were you engaged in the business of appraising property for compensation
for use in any District proceedings at any time in the preceding 3 years?

c Yes & No

Question applies to NUECES COUNTY TAX APPRAISAL DISTRICT

Were you engaged in the business of representing property owners for
compensation in proceedings at the District at any time during the preceding
3 years?

c Yes ¢ No

Question applies to NUECES COUNTY TAX APPRAISAL DISTRICT
Were you an employee of the District at any time in the last 3 years?

c Yes ¢ No
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Question applies to NUECES COUNTY TAX APPRAISAL DISTRICT

Are you a business in which you have a substantial interest a party to a
contract with either (1) the Appraisal District or (2) a taxing unit that
participates in the District if the contract relates to the performance of an
activity governed by the Texas Property Tax Code?

c Yes ¢ No

The Reinvestment Zone No. 6 members must own real property in the zone or
be an employee or agent of a person that owns real property in the zone. Do
you qualify?

¢ Yes ¢ No

Verification
City Code Requirement - Residency

As a board, commission, or committee member, you will be asked to adhere
to City Code of Ordinances, Section 2-65, which states that all members of
City boards and commissions, including ad hoc committees, appointed by the
City, must be residents of the city. A move outside the city limits of the city
by any member shall constitute automatic resignation from the particular
board or commission on which such member served.

v | Agree
City Code Requirement - Attendance

As a board, commission, or committee member, you will be asked to adhere
to City Code of Ordinances, Section 2-61, which provides that absences from
more than 25% of regularly scheduled meetings during a term year on the
part of any board, commission, or committee member shall result in an
automatic termination. An absence shall be deemed unexcused unless
excused by the board, commission or committee for good cause no later than
its next meeting after the absence.

V | Agree
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Consent for Release of Information

I understand that if any member of the public makes a request for
information included in this application or in any attachment (e.g. resume or
supporting documentation) for appointment it is subject to and must be
disclosed under the Texas Public Information Act. | understand that under
the Texas Public Information Act, my home address and home telephone
number is subject to public disclosure unless | am elected or appointed to
the position which | seek. | hereby consent to the release of my home
address and home telephone number should it be requested under the Texas
Public Information Act prior to my possible appointment or election. | hereby
release the City of Corpus Christi, and its agents, employees and officers,
from any and all liability whatsoever if the information must be released
pursuant to the Texas Public Information Act.

v | Agree
Oath

I swear that all of the statements included in my application and attached
documents, if any, are true and correct.

v | Agree

Theodore Thompson



THEODORE THOMPSON

Head Of Sales | Sales Leadership | Driving Revenue Growth

@ EXECUTIVE SUMMARY

Seasoned sales executive offering more than 18 years of management experience and a background
in business development, change leadership, marketing, & healthcare administration with a history of
record-breaking sales experience. A veteran of the U.S. Navy SEAL Team 4 with a track record of
developing complex sales programs, driving revenue growth, and cultivating strategic relationships. A
natural leader with a proven history of hiring, training, building, and empowering high-performing
teams. Strong financial acumen, project management, and problem-solving skills with the ability to
identify real obstacles and viable solutions. Executive-level communication and relationship building

@ CAREER HIGHLIGHTS

¢ Built a network of industry professionals to leverage peer-driven partnerships, resulting in $11M
revenue growth

¢ Launched products in three new markets and generated $25M in additional revenue annually by
directing market expansion

¢ Increased quarterly revenue by 30% at Connie Health through strategic sales initiatives

¢ Achieved $25M additional revenue annually by directing market expansion efforts

¢ Reduced staff turnover by 30% and increased team productivity by 20% through leadership and
training programs

¢ Negotiated and secured multi-million dollar contracts, expanding market share by 18%
Exceeded Medicare Advantage sales targets by 35% at Lumeris, driving significant revenue growth

e EXPERIENCE

CONNIE HEALTH, REMOTE

Head of Sales | March 2023 — Present

¢ Increase overall revenue while spearheading business development initiatives that are
consistent with the company's strategy

¢ Serve as a key member of the executive team that sets the company's strategic direction aligned
with the company's capitalization

¢ Ensure consistent, profitable growth in sales revenues through the business plan, deployment,
and management of sales personnel

¢ Expand the market share by hiring, training, and developing the sales team

*

Achieved a 30% increase in quarterly revenue by developing and executing sales strategies

¢ Expanded market reach by 20% and opened new revenue streams by establishing key
partnerships

¢ Improved team efficiency by 40% by streamlining sales processes and implementing a robust
CRM system

¢ Accomplished a 20% increase in team productivity by mentoring and developing a high-

performing sales team

¢ Increased market penetration by 25% by driving the successful launch of new products

@ CONTACT

Corpus Christi, TX

(361) 445-6287

@ KEY SKILLS

Executive Leadership
Sales / Business Development

Business Development

* & & o

Staff Coaching, Training and
Mentoring

Healthcare Administration
Complex Problem Solving

Negotiations & Deal Closure
P&L Management

Marketing & Communications
Customer Service Excellence
Client Satisfaction & Retention
Stakeholder Management
Change Management
Relationship Building
Revenue Generation

Market Expansion
Peer-to-Peer Development

Strategic Planning & Execution
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Project Management

@ EDUCATION

Bachelor of Business
Administration in Business
Management

Naval Training Command,
Ingleside, TX

@ TECHNICAL SKILLS

Microsoft Office (Word, Excel,
PowerPoint, & Outlook)



CONNIE HEALTH, REMOTE

©
Sales Manager | March 2021 — March 2023 A TRAINING & CERT.

¢ Achieved a 40% increase in sales revenue over two years by leading the strategic redesign of the ¢ Leader ship and Management
sales infrastructure in NEW-AGE BUSINESS — The

¢ Enhanced forecasting accuracy and increased quarterly targets by 25% by implementing data- Wharton School
driven sales strategies ¢ Dale Carnegie Training:

¢ Reduced staff turnover by 30% and boosting productivity by transforming the sales culture with Effective Communication
innovative training programs ¢ Dale Carnegie Training:

¢ Improved customer relationship management and retention by 50% by championing the Relationship Selling Skills
integration of CRM software ¢ Nursing Assistant Program and

¢ Consistently surpassed sales goals by 15% annually by designing a tiered sales incentive program CNA, Texas

¢ Achieved a 15% increase in annual sales revenue through market penetration and product ¢ Active Member, Corpus Christi
diversification by spearheading a sales strategy overhaul Chamber of Commerce

¢ Enhanced customer satisfaction by 20% by cultivating Peer-to-Peer strategic partnerships ¢ Active Networker, Business

¢ Reduced customer complaints by 25% by implementing process improvements Network International (BNI))

¢ Expanded client base by 30% through targeted sales and marketing initiatives

LUMERIS, SAN ANTONIO, TX

Sales Manager | 2019 — April 2020

¢ Exceeded Medicare Advantage sales targets by 35% through effective sales team management

¢ Drove a 40% increase in revenue by negotiating and closing high-value contracts

¢ Displayed superior leadership in training and educating staff on all aspects of sales tools and
product implementation strategies

¢ Maximized growth opportunities with existing customers by building strong relationships with key
decision makers

SENIOR LIFESTYLE CORP., CORPUS CHRISTI, TX

Executive Director | 2017 — 2019

¢ Increased facility efficiency by 20% with streamlined processes.

¢ Enhanced patient satisfaction scores by 15% through targeted staff training.

¢ Met and exceeded departmental goals through coaching and managing sales team staff

Director of Sales and Marketing | 2013 — 2016

¢ Surpassed occupancy and revenue targets by 25% via strategic marketing campaigns

¢ Boosted facility profitability by 30% by negotiating lease agreements

¢ Oversaw all aspects of sales and marketing initiatives along with P&L responsibility in a fast-paced
environment

STRYKER, CORPUS CHRISTI, TX

Center Operations Lead | 2010 — 2013

¢ Consistently achieved monthly sales goals, resulting in a 30% revenue increase

¢ Reduced operational costs by 20% by implementing efficiency measures

¢ Developed and drove strategy to increase sales revenues and customer satisfaction

Sales Manager | 2008 — 2010

¢ Led teams to a 25% year-over-year increase in sales revenue while implementing productivity and
customer service standards to attract and maintain client relationships

¢ Increased overall sales through the implementation of strategic marketing campaigns

¢ Recipient of three Gold Watch Awards and two National Sales Excellence & Leadership Awards
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