
 

 
DATE:  February 8, 2019  
 
TO:  Mayor and City Council 
   

FROM: Keith Selman, Interim City Manager 
  KeithSe@cctexas.com 
  361.826.3898 
 
                         
 
 
 
 
CAPTION: 
 
Resolution to adopt the City Council Vision Elements for 2019-2020. 

 

PURPOSE: 
 
To adopt the strategic priorities and key action items that resulted from the 2019 City Council 
Retreat. 
 
BACKGROUND AND FINDINGS: 
 
The firm of P3 Partners was selected through an RFP process to facilitate the 2019 City Council 
Retreat.  On January 28 and 29, 2019 a City Council Retreat was held for the purpose of 
establishing goals and priorities that will serve as a guide for the City Manager in the execution 
of City Council’s vision. 
 
Through numerous discussions and team building exercises, a manageable set of strategic 
priorities (able to be accomplished within a two year term) were identified.  Key action items to 
keep staff on track in executing the priorities throughout the term, were also identified. 
 
ALTERNATIVES: Council may choose not to adopt these Vision Elements. 
 
OTHER CONSIDERATIONS:  None 
 
CONFORMITY TO CITY POLICY:  Adoption of this Resolution adheres to Policy 
 
EMERGENCY / NON-EMERGENCY:  Non-Emergency 
 
DEPARTMENTAL CLEARANCES: City Manager, Legal 
 

Resolution to Adopt the City Council Vision Elements for 2019-2020 

AGENDA MEMORANDUM 
      Action Item for the City Council Meeting 2/12/2019   
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FINANCIAL IMPACT:   

□ Operating   □ Revenue  □ Capital  X Not applicable 

Fiscal Year:  
2018-2019 Current Year Future Years TOTALS 

Line Item Budget    

Encumbered / Expended 
Amount    

This item    

BALANCE    

Fund(s):   
 
Comments: None 
 
RECOMMENDATION: Staff recommends approval of this item. 
 
 
LIST OF SUPPORTING DOCUMENTS:  
 
Resolution 
Presentation – City Council Vision Elements for 2019-2020 
 
 


