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Attachment A: Scope of Work 

1.1 General Requirements 

Seeking a firm to design a turn-key marketing strategy and campaign 
designed to reduced originating leakage at Corpus Christi International 

Airport (CCIA) by 20% from the 2019 calendar year levels. In 2019, leakage 
to San Antonio and Houston airports was estimated at 45% of the originating 

traffic in the market. This campaign will launch in early 2021 as the airport 
and the airlines work to recover from the traffic downturns brought on by the 
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1.2 Scope of Work 

A. Contractor must be a Google Premier Partner firm.

B. Contractor shall create digital ads and a landing page with marketing 
messages that are designed to reduce originating market leakage at 
CCIA. Leakage refers to local travelers who will drive to other larger, 
regional airports to get less expensive fares and non-stop flights.

C. Contractor shall execute the campaign with constant monitoring and 

adjustments made for any underperforming ads or sudden or cumulative 

changes in the industry that dictate an altered approach with creative.

D. Contractor shall manage the campaign and report results data and 

performance to airport staff. This data shall include but not limited to 

clicks, clicks through rates {CTR's), Conversions, number of relevant 

searches, and impressions.

E. Contractor shall collaborate with an aviation/airport consultant during 

the design, creation, execution and management of this campaign and 
have that consultant on the management team for the duration of the 
campaign.

F. Contractor shall have proven experience and demonstrated success 

working on leakage campaigns for airports.

G. The technical and management aspects of the campaign will include:

l. Google Search Engine Marketing (SEM) -target geographies (Nueces, 

San Patricio, Kleberg, Aransas, Jim Wells counties), target in-market 

consumers who are using established key words to search for airfare 

with emphasis on CCIA's top destinations as determined by the airport 
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