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TRANSPORTATION POLICY COMMITTEE
The governing body of the Corpus Christi MPO. The Transportation Policy Committee (TPC) is a cooperative board of seven voting members composed of elected 
officials from local government entities and appointed officials of the providers of transportation in the Corpus Christi metropolitan area.

The TPC meets on the first Thursday of each month. Open to the public, meetings begin at 2:00 p.m. CT and are held in the Corpus Christi City Hall Council 
Chambers, located at 901 Leopard Street in Corpus Christi, Texas 78401.

Corpus Christi MPO Leadership

Judge David Krebs
Chairperson

San Patricio County
1301 E. Sinton Street, Suite C

Sinton, Texas 78387

Judge Connie Scott
Vice Chairperson

Nueces County
901 Leopard Street

Corpus Christi, Texas 78401

Mayor Cathy Skurow
City of Portland

1902 Billy G. Webb Drive
Portland, Texas 78374

Mayor Paulette M. Guajardo
City of Corpus Christi
1201 Leopard Street

Corpus Christi, Texas 78401

David P. Engel
Port of Corpus Christi Authority

400 Harbor Drive
Corpus Christi, Texas 78401

Arthur Granado
CC Regional Transportation Authority

602 N. Staples Street
Corpus Christi, Texas 78401

Mike Walsh, P.E.
TxDOT Corpus Christi District Office

1701 S. Padre Island Drive
Corpus Christi, Texas 78416

Emily Martinez, MPA
(Non-Voting Member)

Coastal Bend Council of Governments
2910 Leopard Street

Corpus Christi, TX 78408

STATE AND FEDERAL REPRESENTATIVES (NON-VOTING)

Genevieve Bales, Team Leader / Freight Operations & International Border Program Manager- FHWA Texas Division
Kwasi Bosompem, Community Planner - Federal Transit Administration Region VI
Lynn Hayes, Community Planner - Federal Transit Administration Region VI
Sara Garza, Transportation Planner - TxDOT - Transportation Planning & Programming (TPP)
Texas State Legislators or United States Congressmen with district included in the Corpus Christi MPO study area.
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Regional Technical Advisors

STATE AND FEDERAL REPRESENTATIVES (NON-VOTING)

Jose Campos, Transportation & Environmental Planner - Federal Highway Administration Texas Division
Kwasi Bosompem, Community Planner - Federal Transit Administration Region VI
Lynn Hayes, Community Planner - Federal Transit Administration Region VI
Sara Garza, Transportation Planner - TxDOT - Transportation Planning & Programming (TPP)
Texas State Legislators or United States Congressmen with district included in the Corpus Christi MPO study area.

TECHNICAL ADVISORY COMMITTEE
The technical body of the organization is appointed by each transportation policy committee member from their organization. Technical Advisory Committee members 
utilized their technical backgrounds to assist in the transportation planning process of the Corpus Christi MPO

The TAC meets on the third Thursday of each month. Open to the public, meetings begin at 9:00 a.m. CT and are held at the Corpus Christi Regional Transportation 
Authority Staples Street Center, 2nd-Floor Boardroom, 602 N. Staples Street, Suite 210, Corpus Christi, Texas 78401.

Brian DeLatte, P.E.
Chairperson

Deputy City Manager
City of Portland

1902 Billy G. Webb Drive
Portland, Texas 78374

Jeff Pollack, AICP
Vice Chairperson

Chief Strategy and Sustainability Officer
Port of Corpus Christi Authority

400 Harbor Drive
Corpus Christi, Texas 78401

Tom Yardley
Precinct 2 County Commissioner

San Patricio County
900 Austin Street

Portland, Texas 78374

Daniel McGinn, AICP
Director of Planning

City of Corpus Christi
1201 Leopard Street

Corpus Christi, Texas 78401

Juan Pimentel, P.E.
Director of Public Works

Nueces County
901 Leopard Street

Corpus Christi, Texas 78401

Liann Alfaro
Director of Planning

CC Regional Transportation Authority
602 N. Staples Street

Corpus Christi, Texas 78401

Paula Sales-Evans, P.E.
Director of Transportation Planning 

& Development
TxDOT Corpus Christi District Office

1701 S. Padre Island Drive
Corpus Christi, Texas 78416

Mary Afuso
Director of Planning & Economic Development

(Non-Voting Member)
Coastal Bend Council of Governments

2910 Leopard Street
Corpus Christi, TX 78408



Corpus Christi MPO Boundaries
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Website link: www.corpuschristi-mpo.org

MTP: Metropolitan
Transportation Plan
25-years / 10-years TIP: Transportation 

Improvement Program
4-years

UPWP: Unified Planning 
Work Program

2-years

CMP: Congestion 
Management Process
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Our MPO Documents

http://www.corpuschristi-mpo.org/
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Funding: Federal, State and Local
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FY 2025-2028 TIP Projects 
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FY 2025-2028 TIP Projects 



TxDOT-CRP 2026 UTP Projects
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TxDOT - Corpus Christi District Highway Project Listing Chart



City of Corpus Christi Projects
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• 2018-2024 Bond Projects
• Roadway Master Plan $1.5 Billion
• MPO-funded projects are bicycle and 

pedestrian projects from 2022 $5.0 M
• No major federally-funded 

transportation projects



Port Projects
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Sam Rankin Street Reconstruction
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ACCESS HERE:  https://connect.corpuschristi-mpo.org/metropolitan-transportation-plan

Corpus Christi MPO 2050 MTP
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ACCESS HERE:  https://connect.corpuschristi-mpo.org/metropolitan-transportation-plan

Corpus Christi MPO 2045 MTP Update
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ADJUSTED POPULATION TOTALS

2020 Growth 2050 TDC 
Population

Control Total 
Rounded

Growth
Rounded

Nueces 353,178 18,307 371,485 371,500 18,322

San Patricio 68,755 5,914 74,669 75,000 6,245

Aransas 23,830 1,389 25,219 25,200 1,370

Total 445,763 25,610 471,373 471,700 26,000 (25,937)

ADJUSTED EMPLOYMENT CONTROL TOTALS
Data Axle 2021 

Existing Jobs
Proportional 

Growth in Jobs
Adjusted 2050 

Projection*
Control Total 

Rounded
Growth 

Rounded

Nueces 196,425 10,182 206,607 206,600 10,175

San Patricio 22,100 1,901 24,001 24,000 1,900

Aransas 7,262 423 7,685 7,700 438

Total 225,787 12,506 238,293 238,300 12,500 (12,113)

Population and Employment Forecast 2050
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Population and Employment Forecasts

CORPUS CHRISTI
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the 2020 census
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Regional Safety Action Plan (RSAP)



RSAP – Fatal Crash Locations 
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RSAP – 32 Proposed Projects

CORPUS CHRISTI METROPOLITAN PLANNING ORGANIZATION



CORPUS CHRISTI METROPOLITAN PLANNING ORGANIZATION

RSAP – Specific Improvement Projects
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RSAP – Specific Recommendations
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RSAP – Proven Countermeasures
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RSAP – Ready for Action!



Your Regional Planning Partner

www.corpuschristi-mpo.org
CORPUS CHRISTI METROPOLITAN PLANNING ORGANIZATION

Let’s Get It Built!
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