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Service Agreement with Alice Lawn Care for
Fence Replacement at Garcia Softball Complex

City Council Meeting
July 15, 2025



* This motion authorizes a Service
Agreement to replace perimeter fencing
around four softball fields at the Garcia
Softball Complex (Council District 3).

*  The Project cost is $129,474.50 with
FY 2025 funding available
through Community Development
Block Grant Funds.

e Construction 1s scheduled to be
completed by July 2026.
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Background

Fencing repairs at the Softball Complex were last executed by the Parks &
Recreation Department in 2010.

The fences have significantly deteriorated over time & are now in disrepair due
to consistent exposure to high-speed winds common to our region.

The softball fields at Garcia Park are heavily utilized by youth leagues.

These fields serve as a vital hub for sports & community activities for the west
side area of the City.

This project aims to support continued community use, increase functionality &
ensure a well-maintained space for future recreational programming.

Fence replacement will improve safety for players/spectators & will enhance
the overall appearance of the park.

Continued neglect may negatively impact organized league participation,
increase long-term repair costs & reduce the park’s overall value.
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» Staff recommend approval of the Motion for a
Service Agreement with Alice Lawn Care for
Fence Replacement at Garcia Softball

Complex.
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