AGENDA MEMORANDUM
for the City Council Meeting of 10/21/14

DATE: October 13, 2014
TO: Ronald L. Olson, City Manager
FROM: Andres Leal, Jr., P.E.

AndyL@cctexas.com
361-826-1957

UPDATE TO CITY COUNCIL
SPMP Year 1 Update & SPMP Year 2 Work Plan

STAFFE PRESENTER(S):

Name Title/Position Department

1. Valerie H. Gray Interim Exec. Director Public Works

2. Andres Leal, Jr. Interim Director Street Operations
3.

OUTSIDE PRESENTER(S):

Name Title/Position Organization

whh e

BACKGROUND :

Staff will be providing an update on Year 1 of the Street Preventative Maintenance Program
(SPMP) and will review the Year 2 Work Plan. SPMP Work Plans must be approved by City
Council prior to execution.

LIST OF SUPPORTING DOCUMENTS:

Year 2 Work Plan List by Council District

Year 2 Work Plan List by Alphabetical Street Listing

Year 2 City Seal Coat Work Plan

Location Map of Year 2 Work Plan, Year 1 Work Plan and Bond Projects
PowerPoint Presentation



