AGENDA MEMORANDUM
City Council Meeting of May 6, 2025

NCoRFORATE

1852

DATE: May 6, 2025
TO: Peter Zanoni, City Manager
FROM: Brett Van Hazel P.E., Inner Harbor Program Management Office Director

brettvh@cctexas.com
361-826-3273

“ Update on Inner Harbor Water Treatment Campus Project

STAFF PRESENTER(S):

Name Title/Position Department
1. Brett Van Hazel Director Inner Harbor Program

Management Office

BACKGROUND:

This briefing will provide an overview of the Inner Harbor Water Treatment Campus
project. This briefing will be the first bi-weekly briefing to City Council planned through
the end of calendar year 2025. The purpose of the briefings is to inform the City
Council and the public on the status Inner Harbor Water Treatment Campus project.
The briefing topics will vary each council session and will include updates such as
project schedule, cost, milestones, upcoming events, and other key information.

The topics for the May 6, 2025 briefing will include:

Project Procurement Recap

Current Project Status Update and Timeline

Presentation — Understanding Guaranteed Maximum Price
Future Topics

LIST OF SUPPORTING DOCUMENTS:

PowerPoint — Inner Harbor Water Treatment Campus Briefing 5/6/25



	Name        Title/Position                  Department

