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City Board, Commission & Committee 
Annual Report to City Council 

 
 

 

1. State of the goals and objectives for the 2025 calendar year. 

 

2. Description of the action taken in furtherance of the goals and objectives during the 2025 calendar year. 

 

Support airport staff and partner with Visit Corpus Christi to continue to spread the Fly Local Campaign message. 

Support airport staff and offer expertise and advice regarding Food, Beverage, and Retail changes at the airport. 

Support airport staff and offer expertise and advice regarding various airport tenant Lease Agreements. 

Support airport staff and offer expertise and advice regarding Airport Annual FAA Inspection. 

Support airport staff and offer expertise and advice regarding Terminal construction and upgrading of the CCIA airport 
Terminal. 

Support airport staff and offer expertise and advice regarding City Code Ordinances regarding Airport parking. 

The Board continued its support of airport staff by analyzing and supporting various outreach programs supported by 
CCIA. 

Support airport staff and offer expertise and advice regarding EV Charging Stations in the Airport Parking Lot. 

 

 

 The Board continued its support of airport staff by supporting the Fly CCIA campaign and by meeting with various 
airlines in an effort to obtain additional air service to CCIA. 

The Board continued its support of airport staff by analyzing and supporting various lease agreements involving 
substantive changes to CCIA regarding Food, Beverage, and Retail changes. 

The Board continued its support of airport staff by analyzing and supporting various projects and outreach programs 
by CCIA including the “Run the Runway” event. 

 

Airport Board 
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 3. Did the Board make recommendation to Council? If so, what did they recommend? 

 

4. What are the goals and objectives for the 2026 calendar year? 

 

 

 

 

 

 

Approval of the service agreement with PSI JF Petroleum Group, Inc. to upgrade the existing fuel management system 
at the QTA 

Approval of the Al Dodds lease amendment 

Approval of the Ocean Air lease amendment 

Approval for Amending Code of Ordinances, Chapter 9, Aviation, Section 9-35-Parking Rates 

Approval of FAA Grant #69 for additional funding of $16,194.00 for the Terminal Building Rehabilitation Project 

Approval of FAA Grant #74 in the amount of $557,814.00 for the Airport Improvement Program for the International 
Drive Rehabilitation Project 

Approval of the Texan Lease Agreement 

Continue to support airport staff and partner with Visit Corpus Christi to continue to spread the Fly Local Campaign 
message. 

Continue to Support airport staff and offer expertise and advice regarding implementation of the Food, Beverage, and 
Retail changes at the airport. 

Continue to support airport staff and offer expertise and advice regarding various airport tenant Lease Agreements as 
they come up for renewal and new tenant lease agreements. 

Continue its support of airport staff by analyzing and supporting the construction of a convenience store on airport 
property 

Continue to support airport staff and offer expertise and advice regarding Terminal construction, upgrading of the 
CCIA airport Terminal, and rehabilitation of International Drive 

Continue its support of airport staff by analyzing and supporting various projects and outreach programs by CCIA. 
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5. How many times did the board meet or failed to meet? 

 

6. How many vacancies did the board have and for how long? 

 

Approved by Committee:     Submitted by:      
  

 
Board Chair Signature                 Department Head Signature 

 

Board Chair Name                                                                         Department Head Name 

 

Board Chair Email                                                                          Department Head Email 

 

Review Status                                                                                 Review Status 

 
_________________________________________________________________________________________ 

For Department Head Only: 

I have reviewed the report as submitted by the Board Chair. (Please check to confirm.) 

 
Comments (Optional): 
 

For the 2025 calendar year, the Airport Board met for nine (9) out of the twelve (12) meetings.  The February and 
March meetings were cancelled due to lack of a quorum.  The November 2025 meeting was not held due to the 
Thanksgiving Holiday. 

 

M. Randall Hicks 

mrhicks@hartlinebarger.com 

Richard McCurley 

richardmc@cctexas.com 

There were no vacancies during the 2025 calendar year. 


