
Wastewater Treatment 

Plant Consolidation 

Program Development 



Our Approach 

Confirm what drives 

capital and  

O&M costs 

Determine best 

recapitalization / 

consolidation plan 

Develop a CIP and 

list of contracting 

packages 

Develop plan that 
provides flexibility to 

overall 
implementation 

Identify risk factors 

associated with 

implementation 

Develop a cash flow 

plan and schedule 

Identify best project 
delivery approach 
for each package 

Determine what the 

City can afford  

to spend 

Confirm costs and 

user rates for status 

quo alternative 



• Project Implementation Manual 

• Actions/Issues Log 

• Technical memoranda 

• Draft and final capital improvement plan 

• Risk register 

• Draft and final phasing plan 

• Interim operations plan 

• Stakeholder management plan 

• Draft and final implementation plan 

• QA/QC Documentation 

 

 

 

Key Deliverables 



Stantec Water Sector Overview Plant Assessment Process 



Stantec Water Sector Overview Summary Project Schedule 

January February March April May June July August Sept

Phase 1 - Develop Optimal WWTP Configuration - Jan 11/16 to April 29/16

Phase 2 - Develop Phasing Plan - May 2/16 to July 5/16

Phase 3 - Develop Implementation Plan - July 6/16 to Aug 10/16

April 29

July 5

Aug 10



Questions and Answers 


