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COVID-19 Response Best Practices
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COVID-19 Response Best Practices –

Phase 1 

• Curbside Program 
• Website Resources 
• Virtual Events
• Business Survey
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COVID-19 Response Best Practices –

Phase 1

• Explored Programs
• Alternative Employment (Clean Team) 
• Workforce Retention Grant
• Workforce Retention Loan 

• Federal Programs (Payroll Protection and 
Economic Injury Disaster Loan) Filled Obvious 
Emergency Need  
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COVID-19 Response Best Practices –

Phase 2

Next Steps
• Establish Cohort, Continue Data Collection

• What expenses not covered?
• How much debt have you assumed? 
• What is owner’s impact? 

• Improvement Projects 

Concerns 
• Increased Homelessness Population
• Hotel Market Slow Down  
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COVID-19 Response Best Practices –

Phase 3

Concepts
• Aggressive Advertising
• Ride-Share Campaign
• Transit Challenges  
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Questions?


