
 
 

AGENDA MEMORANDUM 
Action Item for the City Council Meeting of June 30, 2026 

DATE:  June 18, 2026 

TO:  Peter Zanoni, City Manager 

FROM: Jennifer Buxton 
Jenniferb9@corpuschristitx.gov 
(361) 826-3976 

Public Hearing and Ordinance Amending the City of Corpus Christi’s 
FY2021/PY2020 Annual Action Plan 

CAPTION:  

Public Hearing and Ordinance authorizing a Fifth Substantial Amendment to the City of 
Corpus Christi's Fiscal Year 2021/Program Year 2020 Annual Action Plan (AAP) 
reprogramming funds from FY2021/PY2020 for the Community Development Block Grant 
(CDBG) in the amount of $203,970.83, authorizing the submission of the Fifth Substantial 
Amendment and the execution of funding agreements, amendments, and other documents 
necessary to implement the Fiscal Year 2021/Program Year 2020 AAP.  

SUMMARY:  

Take action to amend the FY2021/PY2020 AAP and to authorize the City Manager or designee 
to execute all necessary documents with the U.S. Department of Housing and Urban 
Development (HUD) and AAP grantees for the following project: Reprogram the Community 
Development Block Grant (CDBG) funds from FY2021/PY2020 in the amount of $203,970.83 
reallocation funds that have been made available. The funding will be transferred to the HEB 
Tennis Center, an eligible CDBG project in the amended FY2021/PY2020 AAP. 

BACKGROUND AND FINDINGS:  

The FY2021 Annual Action Plan Fifth Substantial Amendment includes the reallocation of a 
$203,970.83 CDBG funds balance as a result of funds repaid to HUD related to a previously 
identified PY23 Consolidated Annual Performance Evaluation Report (CAPER) finding. To clear 
the finding and reclaim the funds, administrative and project expenses were identified for 
reallocation between years. The reallocation does not impact the amount of funds allocated 
to any project. The reallocation only impacts the HUD Program Year funds are being 
reimbursed from. The HEB Tennis Center, an eligible CDBG project, has been identified by 
staff and HUD as appropriate to reallocate from FY2024 into FY2021. The funds made available 
from FY2024 will be reprogrammed in the FY2027 AAP in July 2027 for future projects.  

In accordance with the City’s Citizen Participation Plan and HUD’s regulations, the City posted 
a legal notice regarding the public hearing and Fifth Substantial Amendment and provided a 
30-day notice for public comment from May 17, 2025, through June 17, 2026. The public 
comment period was extended by thirteen days and ended on June 29, 2026.  
 



ALTERNATIVES:  

City Council could choose not to authorize the Fifth Substantial Amendment and not reclaim 
the $203,970.83 in funds repaid to HUD.  

FISCAL IMPACT:  

The reallocation of funds will allow the City to reclaim $203,970.83 repaid to HUD.   

FUNDING DETAIL:  
Fund: 1059 Community Development Block Grant 
Organization/Activity: 852410F  
Department: 24 Planning and Economic Development 
Project # (CIP Only): NA  
Account: 550910  

RECOMMENDATION:  

Staff recommend approving the amendment. 

LIST OF SUPPORTING DOCUMENTS:  
 
Ordinance 
Presentation 


