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Motor Vehicle Crime Prevention Authority
FY2024 Grant Award Notification,
Application Review and Request to Negotiate
July 31, 2023
Greetings:

The Motor Vehicle Crime Prevention Authority (MVCPA) met on June 15th, 2022, and issued an FY2024 New
Taskforce Grant Award to the City of Corpus Christi in response to the application that was submitted by The
Application was submitted by Mike Markle at 5/12/2023 12:57:36 PM.

FY24 Grant Award Amount $822,431
Grant Amount Requested $822,431
Difference between request and award amount is 0
Proposed FY2024 Cash Match in Application $169,372
Minimum Amount of Cash Match Required to receive this Award $169,372

The City of Corpus Christi submitted the original grant applications in the on-line system at
https://mvcpa.tamu.edu/. To receive a Statement of Grant Award the grant application must be adjusted to ensure
that the application budget is changed to reflect the actual award and match indicated above. There may be some
errors, omissions, corrections or other information that must be edited prior to the Statement of Grant Award being
issued.

A grantee representative must log back into the on-line system at https://mvcpa.tamu.edu/ and edit the Negotiated
Application Link. The edits must change the budget and match to be the same as the award and cash match amounts.
Budget support tables must be updated also. In addition to changing the budget and budget narrative to meet the
program costs stated above there are issues identified by MVCPA Board members and staff during the review that
the Applicant must address:
Required Corrections or Deletions

e Budget

o Please move EDUCATION + LONGEVITY + SPECIALIZATION + CERTIFICATION + PLAIN CLOTHING
ALLOWANCE + UNIFORM CLEANING ALLOWANCE from Personnel to Fringe per a change in Corpus
Christi’s internal expense reporting practice.

o Please provide additional detail for maintenance mapping agreements so MVCPA can review and
determine if it is a specific cost to the Taskforce or general cost of government.

o Please provide additional information and a cost breakdown for Self-Insurance and Other Benefits
under fringe to determine if these should be under fringe, in another budget category and is an
allowable expense.

o Please provide additional information and a cost background to Covert Tracker to determine if this
is a single item that should be categorized as equipment or multiple items which would be under the
threshold and could be under Supplies and DOE.

¢ Need/Specific/Impactful

o Consider providing how Burglary from a motor vehicle affects the community in Section 2.1.

Mention how the losses cause a harm to the community.
e Applicant Pervious Performance Measures

o Some performance data as reported in FY23 Progress reports could indicate data from other division
within the Corpus Christi Police Department. When reporting performance in FY24, please ensure
that data for recoveries, arrests, and cleared cases are reported within MVCPA guidelines.
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Score Table
The table below provides the score review section, the corresponding application sections, the points available for
each section and the submitted grant application score:

GRANTEE Grant App Section Reviewed to Score Po.ints EESIE
Available Score
Q1. Budget R&A Grant Budget Form 4
Q2. Budget Match Grant Budget Form 3
Q3. Budget Explained Grant Budget Form 3
Q4. Need Objective. BMV Grant Problem Statement DPS Data 10
Q5. Need Subjective. BMV Grant Problem Statement Sections 2.1 & 2.4 25
Q6. Need Obj. MVT Grant Problem Statement DPS Data 10
Q7. Need Sub. MVT Grant Problem Statement Section 2.2 &2.4 6
Q8. Reason, Real. Time. Explained | Grant Goals and Activities Part 1 Section 3.1 &3.2 4
Q9. Awareness / Crime Prevention | Grant Goals and Activities Part 1 Section 3.3 3
Q10. Avoid overlap / collaboration | Grant Goals and Activities Part 1 Section 3.4 3
Q11. Evaluation Grant Goals and Activities Part 2 — SGA and Section 4.1 4
Q12. Previous Performance 25
Overall Total from Score System
(may not total as presen‘t,ed) 100 66.83333

Dark Green= Excellent
Green = Good

Yellow = Marginal

Red = Poor

Instructions

Please log in to https://mvcpa.tamu.edu/ and select under Application Negotiation the Edit Application link. You
may then edit the document and make required or needed changes. Specific budget line items that must be modified
or have questions answered will be colored yellow in the budget line item edit screens (click on blue budget category
items link to see specific line items of costs). You may schedule a teleconference appointment with MVCPA staff by
sending an e-mail to grantsMVCPA@txdmv.gov to discuss any issues or request assistance with the grant application,
required changes, or the negotiation process.
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