EXHIBIT A
SCOPE OF WORK

The Coastal Bend Center for Independent Living (CBCIL) is partnering with the City of Corpus Christi
to address persistent and chronic homelessness within the City. With support from the Cheniere
Foundation, the Housing & Support for Homeless Individuals with Disabilities (HSHID) Program,
will establish a housing ‘bridge model’ for individuals with mental, behavioral and other
disabilities who are homeless or at risk of homelessness. CBCIL’s HSHID will fill gaps between the
streets, shelters and unstable housing to short-term affordable rental housing, connected to
services and supports, with eventual access to permanent affordable supportive housing.

During the term of this Agreement, CBCIL agrees to provide case management, supportive services
and secure housing for persons with disabilities who are homeless in Corpus Christi, Texas through
the following outcomes:

1. Hire and train one case manager and build program structure
2. Identify 15-20 individuals through outreach for housing and supportive assistance
3. Secure housing for eight individuals

This is a Reimbursement Agreement. Once CBCIL has services to those in need, CBCIL may submit an
Invoice or Request for Reimbursement to the Contract Administrator for this Agreement. The invoice
or request for reimbursement should include documentation of the services provided and the
expenses incurred by CBCIL. The invoice or request for reimbursement should also include a
summary of the services provided to the homeless persons and the number of people served. CBCIL
should also include demographic information on the homeless persons served, including but not
limited to: age, gender, race, and ethnicity. No information covered by HIPPA is requested.
Reimbursement requests can be sent via email to the City Contract Administrator at:
jenniferb9@cctexas.com.



