
From: Andrea Gardner <AndreaGa@cctexas.com>

Sent: Monday, October 18, 2021 3:29 PM

To: Carol Rehtmeyer <CarolR@ccmuseum.com>

Subject: FW: Science and History Museum Financials

Carol,

If you want to include financial information that speaks to the performance of the Museum, please see below.  Thanks.

From: Dante Gonzalez <DanteG@cctexas.com>

Sent: Monday, October 18, 2021 3:23 PM

To: Andrea Gardner <AndreaGa@cctexas.com>

Subject: Science and History Museum Financials

Andrea,

This is the information that we were able to gather. This is the operating budget for Science and history since 2015.

1020-13490

FY original budget
amended 

budget

2015 0 1,209,140

2016 314,718 1,209,140

2017 1,209,140 1,205,697

2018 1,209,140 1,209,140

2019 1,000,000 600,000

2020 300,000 300,000

2021 200,000 200,000

2022 150,000 150,000

Total 4,382,998 4,873,977

In an different system  (INFOR only became part of the City in 2015) this was the financials since 2011

2011 1,527,636 1,530,010

2012 1,329,370 1,397,130

2013 1,328,523 1,400,360

2014 1,342,336 1,647,458

Total 5,527,865 5,974,958

Dante Gonzalez PhD, Interim Director  

Corpus Christi Parks & Recreation  |  www.ccparkandrec.com  |  361.826.7323
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If you want to include financial information that speaks to the performance of the Museum, please see below.  Thanks.

This is the information that we were able to gather. This is the operating budget for Science and history since 2015.

(INFORMATION ADDED TO CITY's EMAIL)

General Fund 

Amount Per 

CAFRs

Difference 

from 

amended 

budget

Hotel 

Motel 

Amount 

Per CAFR

1,866,875    657,735        25,000     

2,085,260    876,120        30,223     

1,524,885    319,188        18,976     

1,534,853    325,713        50,000     

1,448,477    848,477        50,000     

1,900,026    370,016        -           

1,659,435    262,305        25,000     

1,555,994    155,634        25,000     

14 Months 1,907,091    259,633        25,000     

2011-2019 15,482,896  4,074,821    249,199  

Avr 1,720,322    452,758        27,689     





















Museum Operations over time - per City CAFRs / Budgets

14 months

7/31/2009 7/31/2010 7/31/2011 7/31/2012 7/31/2013 9/30/2014 9/30/2015 9/30/2016 9/30/2017 9/30/2018 9/30/2019 9/30/2020 9/30/2021 9/30/2022 9/30/2023

Revenues

Admissions           118,099           115,528           116,522           128,218           129,400           149,372           214,349           257,913           235,000           171,994             269,854 

Museum gift shop sales (2019 

net COGS)
            74,510             68,178             97,671           120,187             86,489             15,130               39,124 

McGregor reproduction fees               8,019               5,870               9,414             10,268               5,129             12,581               5,168               3,000 14,325              

Facility rental             23,775             20,174             24,956             25,354             32,486             53,637             29,876             49,333 11,737              
Education group programs / 

camps
              1,664                  926               1,036                  705             27,059             43,765             55,873             80,051           222,182           140,589 89,114              

School District - museum 

educational program 
            22,000             22,000             22,000             22,000             22,000             22,000             22,000             22,000 23,816              

Parties and recitals               5,270               6,005               8,889               7,890               5,452             14,647             11,832             11,829 15,106              

other             49,882             76,689           119,305          (166,754) 6,339                

Admissions  -- 

Special Program fees 

(Columbus)
          143,803           140,419           131,981           128,038           124,596           110,864           160,904           186,838 

Memberships 40,404              

Fund Raisers 121,734            

Doanations/Sponsorships 163,329            

City Contract 500,000            

City Hotel Motel 39,384              

City Support - inkind 1,548,115        

Grants 129,432            

Total Revenues 322,630            310,922            314,798            322,473            420,632            475,044            647,555            807,840            662,976            160,959            3,011,813           

(AMENDED) BUDGETED amounts as per City 20211018 1,209,140 1,209,140 1205697 1209140 600,000            300000 200000 150000

Forecasted Budgeted Forecasted Forecasted

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

20200807 draft

GF Expenditures        1,842,929        1,853,104        1,900,026        1,659,435        1,555,994        1,907,091        1,866,875        2,085,260        1,524,885        1,534,853 1,448,477      649,548 734,672

Less Subsidy (500,000)                  (300,000) (200,000)                 (150,000)          (150,000)

Less Pre contract/Harvey (578,443)$      

Net - excluding Subsidy/Harvey 370,034         349,548         534,672        

Hotel/Motel -                     -                     -                     25,000              25,000              25,000              25,000              30,223              18,976              50,000              50,000                 50,000                50,000              

# Staff - FTE

Museum                    23                    22                    22                    17 18                                       -                       -                       -                       -                       -   22.5                     22.7                    

Friends Operating Expenses 1,234,885        1,545,021       

Total Operating Expenses - excluding water, depreciation 1,604,919        1,894,569       

Contract Payment 500,000            300,000           200,000         150,000         150,000         
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GF CCMSH Funding over Time 
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Executive Board Summary Unaudtited

10/14/2019

DOES NOT REFLECT IN KIND ITEMS FROM CITY

Preliminary

Financial Activity Statement

 Forgotten 

Cowboy Camps

FY2019 

Actual  20's Gala Camps

FY2020 

Budget $   +(-) %   +(-)

Revenue

Admissions 261,258$     397,200$     135,942$     52%

Memberships 40,404$        119,600$     79,196$        196%

Gift Store 79,902$        99,300$        19,398$        24%

Special Events 102,943$  157,862$     100,000$  263,451$     105,589$     67%

Camps 89,114$    89,114$        144,960$  144,960$     55,846$        63%

Operations 628,540$     1,024,511$  395,971$     63%

Donations Subsidy - See Below -$              #DIV/0!

Restricted: - See Below

Sponsorships -$              #DIV/0!

Grants -$              #DIV/0!

Other 6,340$          66,300$        59,960$        946%

Total Revenue 102,943$  89,114$    634,880$     100,000$  144,960$  1,862,976$  1,228,096$  193%

Cost of Goods Sold 40,778$        39,720$        1,058$          3%

Expense

Payroll 66,000$    852,524$     66,000$    1,061,997$  (209,473)$    -25%

Gift Store:  Staff 16,000$        -$              16,000$        

Special Events 8,502$       23,885$        50,050$        (26,165)$      -110%

Merchant Fees 15,070$        25,613$        (10,543)$      -70%

Restricted: Grants - See Below -$              #DIV/0!

Other:

Supplies, insur, 

mkt, dues/services, 

repair/maint  $    23,040 158,590$      $    19,000 186,672$     (28,082)$      -18%

Total Expense 8,502$       89,040$    1,066,069$  -$           85,000$    1,324,332$  (258,263)$    -24%

Net Operating  Income 94,441$     74$            (471,967)$    100,000$  59,960$    498,924$     970,891$     -206%

Other Income

Donations & Subsidy 659,121$     400,000$     (259,121)$    -39%

Restricted:

Sponsorships 32,500$    43,769$        75,000$    75,000$        31,231$        71%

Grants 168,816$     297,165$     128,349$     76%

Other Expenses

Restricted: Grants 168,816$     289,405$     (120,589)$    -71%

Total Net Income 230,923$     981,684$     

Other Revenue 1,600,000$  

Other Expense 766,600$     

Variance



Net Other Income 833,400$     

Total Net Income 1,042,919$  


