
City Board, Commission & Committee 
Annual Report to City Council 

1. State of the goals and objectives for the 2022 calendar year.

2. Description of the action taken in furtherance of the goals and objectives during the 2022 calendar year.

3. Did the Board make recommendation to Council? If so, what did they recommend?

4. What are the goals and objectives for the 2023 calendar year?

Our goals were to fulfill the duties of this committee to the best degree possible.

We accomplished this by achieving quorum at all 12 scheduled 2022 meetings, by furthering our training 

to adjust to updated city rules, and by forming a strategic action plan that will serve as a blueprint for 

2023 and onward. The plan passed the first step of resolution at the December 2022 PRAC meeting, and 

we hope to pass the second and final step in January 2023. 

The board was not able to make formal recommendations to Council due to the recent rule 10.3.2. None 

of the matters for possible action were presented to us with enough time to follow the process now 

required in rule 10.3.2, which says we can only advise via resolutions. The resolution process takes about 

three months. We did make motions that were not shared with Council.

To pass the PRAC Strategic Action Plan in January 2023 and to follow and carry out the plan's objectives 

throughout the year. 

Parks & Recreation Advisory Committee



 

5. How many times did the board meet or failed to meet? 

 

6. How many vacancies did the board have and for how long? 

 

Approved by Committee:     Submitted by:      
  

 
Board Chair Signature                 Department Head Signature 

 

Board Chair Name                                                                         Department Head Name 

 

Board Chair Email                                                                          Department Head Email 

 

Review Status                                                                                 Review Status 

 
_________________________________________________________________________________________ 

For Department Head Only: 

I have reviewed the report as submitted by the Board Chair. (Please check to confirm.) 

 
Comments (Optional): 
 

PRAC held all of its 12 scheduled meetings for 2022. 

Two vacancies that lasted two months & three months, respectively.

Alissa Mejia Robert Dodd

Robert DoddAlissa Mejia

RobertD4@cctexas.comalissain@gmail.com

Approved Approved


