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Capital Improvement Plan

City of Corpus Christi, Texas

2023 thru 2025

 Description

The project consists of the resurfacing, new pavement and striping of the large parking lot on Coopers L Head by the public boat ramp. The new 
pavement and striping will assist the public, visitors and tenants to know where parking is allowed, and assist boats entering the boat ramp area to 
launch their vessels.

Project # 23050

 Justification

The current pavement in the parking lot is in very poor condition and has no visible striping.  Boaters, visitors and tenants have difficulty 
determining the parking spaces, and the potholes and loose pavement make it difficult to maneuver vehicles with trailered boats.

 Budget Impact/Other

The updated parking lot will be placed on the regular maintenance schedule.  No significant budget impact will be seen on an on-going basis.

Useful Life 25 years

Project Name Parking Lot Resurfacing - L Head

Category Site Improvements

Type Improvement/Additions Department Marina

Status Active

TotalPrior Years 2023 2024 2025Expenditures
810,000110,000 700,000Construction/Rehab

50,00050,000Design

55,0005,000 50,000Eng, Admin Reimbursements

165,000 750,000 915,000Total

TotalPrior Years 2023 2024 2025Funding Sources
165,000165,000

750,000750,000

Marina Fund Reserves 

Type A/B Sales Tax (New)

165,000 750,000 915,000Total

Contact Marina Superintendent 

Priority 2 Critical- Asset Condition\longevity
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