AGENDA MEMORANDUM
Corpus Christi Business and Job Development Board Meeting April 21, 2014

DATE: April 15, 2014

TO: President and Honorable Board Members,
Corpus Christi Business and Job Development Corporation

THROUGH: Ronald L. Olson, City Manager
FROM: Daniel Biles, P.E., Executive Director of Public Works

DanB@cctexas.com
(361) 826-3729

UPDATE
Capital Programs Department Project Update Status as of April 21, 2014

STAFF PRESENTER(S):

Name Title/Position Department
1. Daniel Biles, P.E. Executive Director Public Works

OQUTSIDE PRESENTER(S):
None.

BACKGROUND :

The current active projects are listed below with the monthly activity shown.

1. Seawall Maintenance Project Update: Consultant coordinating initial meeting with
stakeholders Week of April 14, 2014. Field work will be conducted during the same
week..

2. Barge Dock Project Update: Proposal approved. Will generate construction contract for
bulk head excavations.

3. Federal Emergency Management Agency (FEMA) Mapping Issue Update: Provided
technical documentation to FEMA, week of 3/31/2014, for their consideration to request
changes in advance of FEMA'’s release of the preliminary Flood Insurance Rate Map. In
several areas, data supports proposed reduction in depth of flow associated with wave
overtopping the seawall.

4. American _Bank Center _and Selena Auditorium Loading Dock Project Update:
Construction mobilization to begin week of 4/7/2014.

LIST OF SUPPORTING DOCUMENTS:
Capital Programs Department Project Update Status as of April 21, 2014
Annotated Flood Insurance Rate Map.




