TEXAS DEPARTMENT OF FAMILY AND PROTECTIVE SERVICES

COMMISSIONER

John J, Specia, Jr.

May 21, 2015

Stacie Talbert Anaya, Interim Director of Parks & Recreation
City of Corpus Christi

606 N. Carancahua, Suite 105

Corpus Christi, Texas 78401

RE: Fiscal Year 2015/2016 Contract Execution
Contract #: 24186672

Dear Ms. Talbert Anaya:

Enclosed is the fully executed Fiscal Year 2015 contract between the City of Corpus Christi
and the Texas Department of Family and Protective Services (DFPS) to provide services for
the Community Youth Development (CYD) program.

Thank you for your cooperation during the process of finalizing Fiscal Year 2015/2016 contract.
| am looking forward to working with you this year! If you have any questions or concerns,
please contact me by phone at 512-438-4309 or via email at carol.gordon @dfps.state.tx.us.

Sincerely,

Carol Gordon
Contract Manager
Division of Prevention and Early Intervention

Enclosure:

Form 2282, Boilerplate Contract

FY15 & FY16 Performance Measures

FY15 & FY16 Form 2030 & Budget Narrative
Plan of Operations

Cc: Peggie Laser

701 W. 51°" STREET. ¢ P.O. Box 149030, MC E-541 ¢ AUSTIN, TEXAS 78751 ¢ (512) 438-5953
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Contract # 24186672
Service Type: Community Youth Development (CYD) Program

1. GENERAL REQUIREMENTS

1.1.

Parties and Governing Law. Pursuant to its authority under Texas Human Resources Code
§40.058, the Texas Department of Family and Protective Services (DFPS or the Department),
and City of Corpus Christi (Contractor) enter into this Contract (Contract or Agreement),
which, together with its incorporated documents and attachments, constitutes the entire
agreement under the above referenced contract number. This Contract will be governed by
and construed in accordance with the laws of the State of Texas with venue in State District
Court, Travis County, Texas. DFPS agrees {o purchase the services noted in this Contract,
and Confractor agrees to provide these services according to the terms and conditions set
forth in this agreement. In this Contract, all references to DFPS will include the Texas Health
and Human Services Commission (HHSC) and any. other agency named in Chapter 531 of
the Texas Government Code. When acting in such capacity, HHSC ar such other agency is
an authorized agent acting on behalf of DFPS.

1.2,

Effective Date of Contract. The effective date of this Contract is March 1, 2015 to August 31,
20186.

1.3.

Contract Amount. For the period of March 1, 2015 through August 31, 2015, DFPS will pay
the Contractor up to $207,233.47 from available funds for services rendered in accordance
with the terms of this Contract upon receipt of a proper and verified statement and after
deducting any known previous overpayment made by the Department.

For the period of September 1, 2015 through August 31, 2016, DFPS will pay the Contractor
up to $396,765.44 from available funds for services rendered in accordance with the terms of
this Contract upon receipt of a proper and verified statement and after deducting any known
previous overpayment made by the Department.

1.4,

Delivery of Notices. Any notice required or permitted under this Contract by one party to the
other party must be in writing and correspond with the contact information noted in this
section. At all times, Contractor will maintain and monitor at least one active electronic mail (e-
mail) address for the receipt of Contract-related communications from DFPS. It is the
Contractor's responsibility to monitor this e-mail address for Contract-related information.
1.4.1. Contractor's Contact Information. The mailing address of the Contractor for
all notices is 606 N. Carancahua, Suite 105, Corpus Christi, TX 78401.
1.4.2. State Agency's Contact Information. The mailing address of DFPS for all
notices is 701 W. 51* Street, Austin, TX 78751.

1.5.

Funds Availability. This Contract depends upon the availability and receipt of state or federal
funds that the Department has allocated to this Contract. If funds for this Contract become
unavailable during any budget period, DFPS may immediately terminate or reduce the amount
of this Contract at the discretion of the Department. Contractor will have no right of action
against DFPS if DFPS canneot perform its obligations under this Contract as a result of lack of
funding for any activities or functions contained within the scope of this Agreement.

1.6.

Payment. Contractors must seek payment or adjustment to payments in accordance with the
time limit specified in 45 CFR 95.1 (Code of Federal Regulations). This subpart establishes a
two-year (eight quarter) time limit for a State to claim Federal financial participation in
expenditures under State plans approved under Title IV-E and Temporary Assistance for
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Needy Families (TANF). Any bill or amended bill, which is submitted to DFPS later than
seven quarters after the end of the quarter of the expense, will not be processed unless DFPS
determines that submission for payment of the bill to the federal government can be executed
in a proper and timely fashion.

1.7.

Independent Contractor. Contractor will serve as an independent contractor in providing
services under this Contract. Contractor's employees will not be construed as employees of
DFPS or the State of Texas. Contractor has sole authority and responsibility to employ,
discharge, and otherwise control its employees and contractors. Contractor is responsible for
providing all necessary unemployment and workers' compensation insurance for the
Contractor's employees.

1.8.

Order of Precedence. To the extent of any conflict between the provisions of this Contract
and other relevant documents, the conflict will be resolved, to the extent possible, by
reference to the documents in the following order of priority:

1.8.1. First, this Contract, including the scope of work and any attachments, and any
amendments to any such items;

1.8.2. Second, the solicitation document, including all attachments and exhibits, and
any modifications, addendum, or amendments issued in conjunction with the
solicitation; and

1.8.3. Third, the application, response, or bid submitted by the Contracior, including all
attachments and exhibits.

1.9.

Taxes. DFPS is not responsible for any state, local, or federal taxes. The Contractor must
comply with all federal, state, and local tax laws.

1.10.

Sovereign Immunity. No part of any of this Contract, nor DFPS's conduct related to this
Contract, will constitute a waiver of any of the privileges, rights, defenses, remedies, or
immunities available to DFPS, the State of Texas, and their officials and staff. DFPS does not
waive any such privileges, rights, defenses, or immunities by entering into this Contract or by
its conduct prior to or subsequent to entering into this Contract.

1.11.

Severability. Invalidity or unenforceability of one or more provisions of this Contract will not
affect any other provision of this Contract. If a part of the Contract is determined invalid or
unenforceable, a clause of as similar terms as may be legally possible may be added in order
to make the prior intent of such provision legal, valid, and enforceable.

1.12.

Disclosures under the Public Information Act. All contracts and other information
submitted to DFPS may be subject to the Texas Public Information Act, Chapter 552 of the
Texas Government Code ("the Act"). If Contractor submits proprietary or otherwise
confidential information to DFPS, then Coniractor should clearly identify that particular
information and the specific exception to disclosure in the Act. Making a blanket claim that an
entire submission is protected from disclosure because it contains some proprietary
information is not acceptable and will not render the entire proposal confidential. DFPS
assumes no responsibility for asserting legal arguments for Contractor. Contractor should
consult with legal counsel concemning disclosure issues and take precautions to safeguard
trade secrets and other proprietary information. Any information generated as a result of this
contract is also subject to the Act, and, as such, must be made available to DFPS in the
manner and format specified by DFPS upon request.

1.13.

Force Majeure. Neither party will be liable for any delay in performance under this Contract
related to an unavoidable cause not attribufable to the fault or negligence of the respective

Page 2 of 17




Texas Dept. of Family Form 2282
and Protective Services March 2015

Purchased Client Services Contract

party. Such delays wili extend the period of performance at the discretion of DFPS. Contractor
must inform the Department in writing of proof of force majeure within five (5) business days
or otherwise waive this right as a defense.

1.14.

Prohibition on Non-compete Restrictions. Contractor will not require any employees or
subcontractors to agree to any conditions, such as non-compete clauses or other confractual
arrangements, that would limit or restrict such persons or entities from employment or
contracting with other providers (including DFPS).

1.15.

Cultural Competence. Contractor will make reasonable efforts to provide services that meet
the individual needs of the client. Contractor will develop and maintain a cultural competence
plan that effectively provides services to people of various cultures, races, ethnic
backgrounds, and religions in a manner that recognizes and affirms their worth, protects and
preserves their dignity, and ensures equity of service delivery. Contractor will take into
consideration the intellectual functioning, literacy, level of education, and comprehension
ability of each client in order to ensure that all information is presented in a way that meets the
individual needs of each client. Contractor will provide services in the client's primary
language, whether provided directly by Contractor or through a translator.

1.16.

INDEMNIFICATION. CONTRACTOR WILL DEFEND, INDEMNIFY, AND HOLD HARMLESS THE STATE
OF TEXAS, DFPS, AND ITS OFFICERS AND EMPLOYEES FROM ANY CLAIMS, ACTIONS, SUITS,
DEMANDS, PROCEEDINGS, COSTS, DAMAGES, AND LIABILITIES, INCLUDING, WITHOUT LIMITATION,
ATTORNEY'S FEES AND COURT COSTS CONNECTED WITH ANY ACTS OR OMISSIONS OF
CONTRACTOR OR ANY AGENT, EMPLOYEE, SUBCONTRACTOR, OR SUPPLIER IN THE EXECUTION OR
PERFORMANCE OF THIS CONTRACT. CONTRACTOR WILL COORDINATE ITS DEFENSE WITH THE
TEXAS ATTORNEY GENERAL AS REQUESTED BY DFPS. THIS PARAGRAPH IS NOT INTENDED TO
AND WILL NOT BE CONSTRUED TO REQUIRE CONTRACTOR TO INDEMNIFY OR HOLD HARMLESS THE
STATE OR THE DEPARTMENT FOR ANY CLAIMS OR LIABILITIES RESULTING FROM THE NEGLIGENT
ACTS OR OMISSIONS OF DFPS OR ITS EMPLOYEES.

1.17.

Insurance. Unless otherwise noted in this Contract, and to the extent that Contractor does not
have or maintain insurance or does not have or maintain sufficient insurance, Contractor
acknowledges and agrees that Contractor will be solely responsible for any losses or
damages related to or caused by the Contractor's performing its duties and obligations under
this Contract. DFPS will have no obligation to reimburse or otherwise pay Contractor for any
costs incurred related to any such losses or damages.

1.18.

Notice of Funding. Contractor will place prominent notices acknowledging the funding it
receives from the Department in all of its literature that describes services covered by this
Contract. This notice will also appear in Contractor's annual financial report, if any is issued.

1.19.

Limitation on Use of DFPS Seal and Name. Contractor may not use the DFPS seal in any
form or manner without the prior written approval of the Department. Contractor also may not
use the name of DFPS to imply any endorsement, approval, or sponseorship of Contractor's
goods or services by DFPS.

1.20.

Testimony in Proceedings. Contractor will require its employees to testify in judicial and
administrative proceedings at the request of DFPS. To the extent possible, Contractor will
also assist the Department in locating past employees, agents, volunteers, consultants, or
subcontractors when DFPS requires past employees, agents, volunteers, consultants, or
subcontractors to appear and testify in accordance with this subsection.
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1.21.

Notifications. Contractor will notify the Department immediately of any significant change
affecting Contractor or this Contract, including, but not limited to, change of Contractor's name
or identity, ownership, control, governing board membership, key personnei, any problem or
potential problem associated with performance or services, or payee identification number.
Contractor will also provide DFPS with any documentation or information related to a
notification provided for under this section. Contractor will also notify DFPS of any lawsuit
brought against Contractor related to the services provided for in this Contract. Unless
otherwise noted in this Contract, Contractor will provide all notices in writing to the
Department within ten (10) working days.

1.22.

Removal of Access. Confractor will immediately remove access capabilities to any DFPS
automated/internet-based application(s) or immediately notify DFPS that access to such
applications needs to be terminated for an employee, subcontractor, or volunteer whose
employment, subcontract, or volunteer term with Contractor has ended for any reason.

1.23.

Reporting Abuse, Neglect, or Exploitation. Contractor will promptly report any suspected
case of abuse, neglect, or exploitation to the appropriate authority as required by the Texas
Family Code, Chapter 261. All reports must be made within twenty-four (24) hours of the
discovery of abuse, neglect, or exploitation.

1.24.

Comptroller Status. Contractor has an affirmative duty to remain in compliance with
applicable franchise tax requirements. If the Texas Comptroller of Public Accounts (CPA)
designates the Contractor to be forfeited from doing business in the State of Texas, the
contract will terminate effective on that date.

Contractor agrees that should the Texas Comptroller of Public Accounts (CPA) ever place the
Contractor on "vendor hold,” then the Department will apply all payments under this Contract
directly toward eliminating any of Contractor's debts or delinquencies to the State of Texas.

1.25.

Subcontracting. Contractor will be responsible to DFPS for any subcontractor's performance
under this Contract. Subconfractors providing services under the Contract will meet the same
requirements and level of experience as required of Contractor. No subcontract under the
Contract will relieve Contractor of responsibility for ensuring the requested services are
provided. If Contractor uses a subcontractor for any or all of the work required, the following
conditions will apply:

1.25.1. Contractors planning to subcontract all or a portion of the work to be performed
will identify the proposed subcontractors.

1.25.2, Subcontracting will be solely at Contractor's expense.

1.25.3. DFPS retains the right to check subcontractor's background and approve or
reject the use of submitted subcontractors.

1.25.4. Contractor will be the sole contact for DFPS and Contractor will list a
designated point of contact for all Department inquiries.

1.25.5. Subcontracts. Contractor will include a term in all proposed subcontracts that
incorporates this Contract by reference and binds subcontractor to all the
requirements, terms, and conditions of this Contract related to the service
being provided by the subcontractor, as well as explicitly hold that this Contract
controls in the event of any conflict with subcontract. DFPS approval of
Contractor's use of any subcontractor is conditioned upon the extent that any
subcontract does not conflict with any requirements of the Contract between
DFPS and Contractor.

1.25.6. Payment to Subcontractors. Pursuant to Chapter 2251 of the Texas
Govemment Code, Contractor will make any payments owed to subcontractors
within ten (10) calendar days of Contractor's receipt of funds from DFPS.
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1.26.

Assignments. Coniractor will refrain from transferring or assigning any portion of this
Contract without prior written approval from DFPS. Contractor may collaterally assign its right
to receive payments for the services provided by Contractor. Contractor must give written
notice to DFPS at least ten (10) working days in advance of any assigned payment.
Contractor will not assign or otherwise encumber any interest in or rights to payments of funds
that Contractor must pass through to other individuals or entities per the requirements of this
Centract.

1.27.

Federal and State Requirementis. Contractor will comply with all applicable federal and state
regulations as well as the Department's policies and procedures regarding services delivered
under this Contract.
1.27.1. Anti-Discrimination. Contractor agrees to comply with state and federal antj-
discrimination laws, including without limitation:
1.27.1.1. Title VI of the Civil Rights Act of 1964 (42 U.S.C. §2000d ef seq.);
1.27.1.2. Sections 504 and 508 of the Rehabilitation Act of 1973 (28 U.S.C.
§794); this Contract may be subject to HHS EIR Accessibility
Requirements. If Contract must comply with HHS EIR Accessibility

Requirements, Contractor must follow the terms and conditions at:
http://architecture.hhsc.state.tx usimyweb/Accessibility/docs/HHSUniformEIRAccessibilityClause.doc

1.27.1.3. Americans with Disabilities Act of 1990 (42 U.S.C. §12101 ef seq.);

1.27.1.4. Age Discrimination Act of 1975 (42 U.S.C. §§6101-6107);

1.27.1.5. Title IX of Education Amendments of 1972 (20 U.S.C. §§1681-1688),

1.27.1.6. Food Stamp Act of 1977 (7 U.S.C. §2011 et seq.); and

1.27.1.7. The HHS agency's administrative rules, as set forth in the Texas
Administrative Code, to the extent applicable to this Agreement.

1.27.2. Contractor agrees to comply with all amendments to the above-referenced
laws, and all requirements imposed by the regulations issued pursuant to these
laws. These laws provide in part that no persons in the United States may, on
the grounds of race, color, national origin, sex, age, disability, political beliefs,
or religion, be excluded from participation in or denied any aid, care, service or
other benefits provided by federal or state funding, or otherwise be subjected
to discrimination.

1.27.3. Contractor agrees to comply with Title VI of the Civil Rights Act of 1964, and its
regulations at 45 C.F.R. Part 80 or 7 C.F.R. Part 15, prohibiting a contractor
from adopting and implementing policies and procedures that exclude or have
the effect of excluding or limiting the participation of clients in its programs,
benefits, or activities on the basis of national! origin. Applicable state and
federal civil rights laws require contractors to provide alternative methods for
ensuring access to services for applicants and recipients who cannot express
themselves fluently in English. Contractor agrees to ensure that its policies do
not have the effect of excluding or limiting the participation of persons in its
programs, benefits, and activities on the basis of national origin. Contractor
also agrees io take reasonable steps to provide services and information, both
orally and in writing, in appropriate language other than English, in order to
ensure that persons with limited English proficiency are effectively informed
and can have meaningful access to programs, benefits, and activities.

1.27.4. Confractor agrees to comply with Executive Order 13279, and its regulations at
45 C.F.R. Part 87 or 7 C.F.R. Part 16. These provide in part that any
organization that participates in programs funded by direct financial assistance
from the United States Department of Agricuiture or the United States
Department of Health and Human Services will not, in providing services,
discriminate against a program beneficiary or prospective program beneficiary
on the basis of religion or religious belief.
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1.27.5. Upon request, Contractor will provide HHSC Civil Rights Office with copies of
alt of Contractor's civil rights policies and procedures.

1.27.6. Contractor must notify HHSC's Civil Rights Office of any civil rights complaints
received relating to its performance under this Agreement. This notice must be
delivered no more than ten (10) calendar days after receipt of a complaint.
Notice provided pursuant to this section must be directed to the address below.

HHSC Civil Rights Office
701 W. 51* Street, Mail Code W206
Austin, Texas 78751
Phone Toll Free: (888) 388-6332
Phone: (512) 438-4313
TTY Toll Free: (877) 432-7232
Fax: (512) 438-5885
1.27.7. If applicable, Contractor will comply with:

1.27.7.1. Health and Safety Code Section 85.113 (workplace and confidentiality
guidelines regarding AIDS and HIV),

1.27.7.2. The Immigration Reform and Control Act of 1886 and any subsequent
immigration laws related to employment verification and retention of
verification forms for any individuals performing any labor or services
under this Contract; including The Immigration Act of 1990 and The
lllegal Immigration Reform and Immigrant Responsibility Act of 1996
("llIRIRA) enacted on September 30, 1996;

1.27.7.3. All state and federal licensing and certification requirements and
regulations prescribed by the United States Department of Health and
Human Services and DFPS:

1.27.7.4. The Clean Air Act (42 U.S.C. §7401 et seq.) and the Federal Water
Pollution Control Act (33 U.S.C. §1251 et seq.);

1.27.7.5. All mandatory standards and policies relating to energy efficiency
contained.in the state energy conservation plan related to the Energy
Policy and Conservation Act (Pub.L.94-163);

1.27.7.6. The Fair Labor Standards Act (FLSA) (29 U.S.C. § 201 et seq.)
regarding minimum wages, overtime pay, recordkeeping, and child
labor; and

1.27.7.7. 42 U.5.C. §675(4) (Foster care maintenance payments must be
expended for items that are provided by foster parents and facilities).

1.27.7.8. HHS Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for MHS Award 45 CFR 75.

1.27.7.9. Office of Management and Budget (OMB) Circulars A-133, A-110, A-21,
A-87, A-102, A-122 and/or the OMB Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal
Awards.

1.27.7.10. Uniform Grant Management Standards (UGMS) issued by the State of
Texas.

1.27.8. FFATA Reporting. Contractor must report to DFPS the data elements
required by the Federal Funding Accountability and Transparency Act of 2006
(Pub. L. 109-282) and listed in 1.27.9 if Contractor is a Subrecipient. No direct
payment will be made to Contractor for providing any reports required under
these provisions, as the cost of producing such reports will be deemed
included in the Contract price. The reporting requirements in 1.27.9 are based
on guidance from the US Office of Management and Budget (OMB), and as
such are subject to change at any time by OMB. Any such changes will be
automatically incorporated into this Contract and shall become part of
Contractor’s obligations under this Contract. DFPS may provide written notice
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to Contractor of any such change in accordance with this Contract, but such
notice will not be a condition precedent to Contractor's duty to comply with
revised OMB reporting requirements.

1.27.9. Subrecipient Reporting. If Contractor is a Subrecipient, Contractor will report
to DFPS as set forth below unless otherwise exempted. All required
information must be made publicly available according to federal law.

1.27.9.1. Sub-award Information. A Subrecipient will provide the following
information to DFPS according to the timeframes communicated by the
Department but no later than the end of the month following the month
of award of a contract with a value of $25,000 or more, (and any
medifications to these contracts that change previously reported data):
1.27.9.1.1. Unique identifier (DUNS Number) for the Contractor receiving the
award and for the Contractor’s parent company, if the Contractor
has a parent company.
1.27.9.1.2. Name of the Confractor.
1.27.9.1.3. Confractor's physical address including street address, city, state,
and country. Also include the nine-digit zip code and congressional
district.
1.27.9.1.4. Contractor's primary performance location including street address,
city, state, and country. Also include the nine-digit zip code and
congressional district.
1.27.9.2. Subrecipient Officers’ Total Compensation (Top 5). According to the
timeframes communicated by the Departrment but no later than the end
of the month following the month of a contract award, and annually
thereafter, the Contractor will report the names and total compensation
of each of the five most highly compensated executives for the
Contractor’s preceding completed fiscal year if—
1.27.9.2.1. In the Contracter’s preceding fiscal year, the Contractor received—
1.27.9.2.1.1. 80 percent or more of its annual gross revenues from
Federal contracts (and subcontracts), loans, grants (and
subgrants) and cooperative agreements; and
1.27.9.2.1.2. $25,000,000 or more in annual gross revenues from Federal
contracts {and subcontracts), loans, grants (and subgrants)
and cooperative agreements; and
1.27.9.2.1.3. The public does not have access to information about the
compensation of the executives through pericdic reports
filed under section 13(a) or 15(d) of the Securities Exchange
Act of 1934 (15 U.S.C. 78m(a), 78o{d}} or section 6104 of
the Internal Revenue Code of 1986. (To determine if the
public has access to the compensation information, see the
U.S. Security and Exchange Commissicon total
compensation filings at
http://www.sec.gov/answers/execomp.htm.)

1.28.

Right to Audit. Confractor will cooperate fully in any review conducted by DFPS or its
authorized representatives related to services provided under this Contract. DFPS has the
authority to monitor, inspect, assess, and review the fiscal, contractual, or program
performance of the Contractor, including all information related to any services provided under
this Contract or billed to DFPS. Contractor will remedy in a timely manner, any weaknesses,
deficiencies, program noncompliance, or audit exceptions found as a result of a review by
DFPS or its authorized representatives. Such remedy can include a refund of billed amounts
or any other appropriate actions deemed necessary by DFPS. Acceptance of funds under this
Coniract acts as acceptance of the authority of the State Auditor's Office, HHSC Office of
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Inspector General, or any successor agency, to audit or investigate the expenditure of funds
under this Contract or any subcontract. Contractor will ensure that this clause conceming the
authority to audit funds received indirectly by subcontractors through Contractor and the
requirement to cooperate is included in any subcontract it awards. Failure to enforce any
provision of the Coniract does not constitute a waiver of that provision, or any other provision,
of the Contract.

1.29,

Reporting. Contractor will submit all reports requested by the Department in appropriate
format and within the time limits specified by DFPS. Contractor will make available at
reasonable times and for reasonable periods client records and other programmatic or
financial records, books, reports, and supporting documents for reviewing and copying by the
Department, the U.3. Department of Health and Human Services, or their authorized
representatives.

1.30.| Record Keeping.

1.30.1. Unless otherwise noted in this Contract, Contractor will maintain legible copies
of this Contract and all related documents for a minimum of five (5) years after
the termination of the contract period or five (5) years after the completion of
any litigation or dispute involving the Contract, whichever is later. Contractor
will provide any records and information concerning a child to the Department
upon request. Contractor must forward legible records and information to the
Department within fourteen {14} calendar days. Contractor will provide any
necessary records and information to DFPS upon verbal request in emergency
situations. In emergency situations, Contractor must submit legible records and
information within the Department's specified timeframe. THE CONTRACTOR
MUST NOT DISPOSE OF RECORDS PERTAINING TO CHILDREN IN DFPS
CONSERVATORSHIP BEFORE PROVIDING THE DEPARTMENT'S
CONTRACT MANAGER WRITTEN NOTICE OF ITS INTENT TO DISPOSE
OF RECORDS AND RECEIVING WRITTEN APPROVAL FROM THE
DEPARTMENT'S CONTRACT MANAGER.

1.30.2. Contractor will comply with the Identity Theft Enforcement and Protection Act
(Chapter 521 of the Texas Business and Commerce Code). Contractor has a
duty to protect personal information and to notify all affected parties of any
breach of personal information.

1.31.} Authority of Department Staff. DFPS staff are not authorized to sign non-DFPS forms
unless those forms have received prior approval by the Department. DFPS is not bound by
unauthorized staff actions in signing such forms.

1.32.| Single Audit. All contractors identified as subrecipients will submit a Single Audit
Determination (SAD) form in accordance with HHSC-OIG requirements. If applicable,
Contractor will submit an annual financial and compliance audit of Contractor's fiscal year in
accordance with Single Audit Requirements of OMB Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards, and Texas Uniform Grant
Management Standards. Contractor will re-procure with the objective of rotating the
independent audit firm every six years. Contractor will submit verification of the re-
procurement of the independent audit firm for Single Audits.

1.33.} DFPS Confidential Information. Contractor will not release confidential DFPS information to

any party without the prior written approval of DFPS, including, but not limited to, records
received or created by the Contractor that are identifiable to children or clients referred by the
Depariment. Contractor will not use any information supplied by DFPS except for the
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purposes that the Department intends the information to be used. if Contractor stores,
collects, or maintains any data, Contractor will only use such data interally for implementing
this Confract.

1.33.1. Contractor will establish a method to ensure the confidentiality of records and
other information relating to clients according to applicable federal and state
laws, rules, and regulations.

1.33.2. This section does not limit the Department's right of access to client case
records or other information relating to clients served under this Contract. The
Department will have an absolute right to access to and copies of such
information, upon request.

1.33.3. If Contractor receives any request or demand for disclosure of confidential
information by oral questions, documents, subpoenas, civil investigative
demand, interrogatories, requests for information, or other similar legal
process, Contractor will provide DFPS with prompt notice of such request (no
later than two (2) business days) so that the Department may determine
whether to seek an appropriate protective order and/or consent to Contractor's
disclosure of the requested records.

1.33.4. The provisions of this section remain in full force and effect following
termination of cessation of the services performed under this Contract.

1.34.

Intellectual Property. Except as otherwise provided in this Contract, all products produced by
Contractor as a result of this Contract become the sole property of DFPS, including, without
limitation, all plans, designs, software, and other contract deliverables.

1.34.1. If Contractor develops any copyrightable material in the course of performing
this Contract, then Contractor will grant the State of Texas, DFPS, any federal
awarding agency, and the Health and Human Services Commission a royalty-
free, non-exclusive, and irrevocable right to reproduce, publish, or otherwise
use, and to authorize others to use, the work for governmental purposes.

1.34.2. This section does not apply to any report, document, or other data, or any
invention of Contractor which existed prior to, or was developed or discovered
independently from, its activities related to or funded by this Contract.

1.35.

DFPS Background Check Policy. Contractors will submit criminal abuse and neglect history
information for background checks electronically through the DFPS Automated Background
Check System (ABCS) according to the instructions in the user guide located at:
hito:/fwww.dfps.state.tx.us/documents/PCS/ABCSUserGuideFY09.pdf.

1.35.1. Disclosure and Release. Contractor will disclose and release, or cause its
employees, subcontractors, and volunteers with direct client contact and/or
access to client records to disclose and release, any allegation made against
that employee, subcontractor, or volunteer alleging the commission of:

1.35.1.1. an act of abuse, neglect, or exploitation of children, the elderly, or
persons with disabilities;
1.35.1.2. criminal history or any current criminal indictment (for felonies) or
information {for misdemeanors) involving an offense under the Texas
Penal Code against:
1.35.1.2.1.the person;
1.35.1.2.2. the family;
-1.33.1.2.3. public order or decency;
1.35.1.2.4. public health, safety, or morals; or
1.35.1.2.5. property;
1.35.1.3. an offense under Chapter 481 of the Texas Health and Safety Code
(Texas Controlled Substances Act); or
1.35.1.4. any act or offense that can reasonably be associated with potential risk
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of harm or loss fo the Department and/or its clients based on the job
duties or contractual role(s) of the person in question at any time during
the confract period.

1.35.2. Method of Disciosure and Release. This disclosure and release is reguired
of all individuals who have, or will have, direct contact with clients and/or
access to client records, prior to such contact or access and will be
accomplished through the use of:

1.35.2.1. a criminal history background check;

1.35.2.2, a DFPS abuse and neglect history check; and

1.35.2.3. a signed disclosure and release by each person attesting to this
information, which will be maintained by Confractor, available for review
by the Department, and renewed at intervals not to exceed 24 moenths
while the Contract is in effect.

1.35.3. Direct Contact with Clients. Confractor will prevent or promptly remove any
employee, subcontractar, or volunteer from direct client contact and/or from
access to client records who is alleged to have committed any act listed in this
Contract. If itis determined with certainty that the person in question has not
committed the acts or offenses alleged, that person may again be assigned to
direct client contact and/or access to client records. However, the Contractor or
subcontracior will notify the Department of its intent to do so no later than ten
(10) business days and receive Department approval prior to the
reassignment. Contractor or subcontractor must provide the Department with
further information concerning the reasons for the reassignment upon the
request of the Department. If the person in question is found to have
committed any of the acts or offenses listed in this Contract, that person will
not be reassigned fo duties involving any direct contact with clients and/or
access o client records.

1.36.

Changes to Contract. The parties fo this Agreement may make modifications to the Contract
according to the requirements of this section.

1.36.1. Bilateral Amendment. Either party to this Agreement may modify this
Contract by execution of a mutually agreed upon written amendment signed by
both parties.

1.36.2. Unilateral Amendment. The Department reserves the right fo amend this
Agreement through execution of a unilateral amendment signed by the DFPS
Contract Manager and provided to the Contractor with ten (10} days notice
prior fo execution of the amendment under the following circumstances:

1.36.2.1. 1to correct an obvious clerical error in this Contract;

1.36.2.2. to change the Contract number;

1.36.2.3. f{o incorporate new or revised federal or state laws, regulations, rules, or
policies;

1.36.2.4. to comply with a court order or judgment;

1.36.2.5. to update service level descriptions or daily rates;

1.36.2.6. to change the name of the Contractor in order fo reflect the Contractor's
name as recorded by the Texas Secretary of State;

1.36.2.7. to change the designated DFPS mailing address for this Contract;

1.36.2.8. to change the designated Contractor mailing address for this Contract;
or

1.36.2.9. to change the recorded license number of any license needed under
this Confract in order to reflect the current number as issued by the
licensing authority.

1.36.3. Contract Renewal. DFPS may renew this Contract at the Department's
discretion on an annual basis by mutual agreement, subject fo the conditions in
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the terms of this Contract.

1.37.

Complaint Reporting. Unless otherwise noted in this Contract, DFPS will contact Contractor
when a complaint is received, and advise the Contractor whether DFPS will conduct an
investigation or will coordinate with the Contractor for an investigation and a response. When
DFPS requires the Contractor to conduct any part of the complaint investigation, Contractor
must respond in writing to DFPS with all information and according to DFPS requirements and
specified time frames. If Contractor is unwilling or unable to provide any information within the
time required, Contractor will provide a written explanation for any information that Contractor
does not submit, any applicable date by which Contractor will provide the information, and the
detailed reasons why Contractor is unwilling or unable to provide such information.

1.38.

Termination, Remedies, and Dispute Resolution. Failure to enforce any provision of this
Contract does not constitute a waiver of that provision, or any other provision, of the Contract.

1.38.1. Abandonment or Default. If Contractor defaulis on the Contract, DFPS
reserves the right to cancel this Contract without notice and either re-solicit or
re-award the contract to the next best respondent or bidder. DFPS reserves
the right not to consider the defaulting Contractor in the re-solicitation or in
future solicitations for the same type of work, unless the specification or scope
of work significantly changed. Termination is not an exclusive remedy but will
be in addition to any other rights and remedies provided by law or under this
Contract.

1.38.2. Immediate Suspension or Termination. The Department will immediately
suspend or revoke this Contract if the Confractor is found liable for, or has a
contract, license, certificate, or permit of any kind revoked for, Medicaid fraud.
DFPS will also immediately suspend or revoke this Contract if a necessary
license, certificate, or permit named in this Contract expires or is revoked by
any applicable licensing authority for any reason.

1.38.3. Remedies. The Department, based on information from monitoring or other
verifiable sources, may terminate this Contract for cause or take other actions,
including, but not limited to:

1.38.3.1. requiring the Contractor to take specific corrective actions in order to
remain in compliance with any contractual term;

1.38.3.2. withholding or recouping payments made to the Contracior or imposing
other sanctions based on audit finding of violations of contract
requirements;

1.38.3.3. suspending and/or limiting any services and placing conditions on any
such suspensions and/or limitations of services;

1.38.3.4. removing any employee of the Contractor or any subcontractor from the
provision of services under this contract; and

1.38.3.5. suspending, placing into abeyance, or removal of any contractual rights
including, but not limited to, withholding of payment, cessation of
placement, and removal of all contract rights.

1.38.4. Termination. ktither party may terminate this Contract at any time with the
consent of the other party. In addition, either party may terminate this Contract
by providing thirty (30) days written notice to the other party of the Contract's
final date. Nothing in this section will be construed to prohibit the Department's
right to immediately terminate this Contract.

1.38.5. Transition after Termination. At the end of the contract term or other contract
fermination or cancellation, Contractor will in good faith and in reasonable
cooperation with the Department, aid in the transition to any new arrangement
or provider of services. The respective accrued interests or obligations incurred
to date of termination must also be equitably setiled. Upen termination or
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expiration of this Contract, DFPS will work with Contractor to transfer all
services as efficiently as possible with the goal to have all necessary services
transferred by the effective date of the expiration or termination of the Contract.
However, in the event that a transfer of all necessary services is not possible,
Contractor will continue to provide necessary services in accordance with all
terms and conditions of this Contract until all necessary client services are
completely transferred.

1.38.6. General Release. The acceptance by Contractor or its assignees of the final
payment under this Contract, whether by voucher, judgment of any court of
competent jurisdiction, or any other administrative means, will constitute and
operate as a general release fo the State from all claims of and liability to the
Contractor arising out of the performance of this Contract.

1.38.7. Conftract Dispute Resolution. The dispute resclution process provided for in
Chapter 2260 of the Texas Government Code will be used by the Department
and Contractor to attempt to resolve any claim for breach of contract made by
Contractor.

1.39.

Certifications. The certifications enumerated below represent material facts upon which
DFPS relies when accepting a bid for this solicitation. If the Department later defermines that
Potential Contractor knowingly rendered an erronecus certification, DFPS may pursue all
available remedies in accordance with Texas and U.S. law. Contractor further agrees that it
will provide immediate written notice to DFPS if at any time Contractor leams that any of the
ceriifications provided for below were erroneous when submitted or have since become
erroneous by reason of changed circumstances. If the Contractor cannof certify the
accuracy of all the statementis contained in this section, Contractor must provide
written notice to DFPS defailing which of the below statements it cannof certify and
why. Contractor acknowledges its continuing obligation to comply with the requirements of the
following certifications contained in its Proposal, and will immediately notify DFPS of any
changes in circumstances affecting these certifications:

1.39.1. Certification Regarding Lobbying. State and federal law place restrictions on
the use of state and federal funds in regard to lobbying. The Contractor
certifies, to the best of its knowledge and belief, that:

1.39.1.1. In accordance with 31 U.S.C. §1352, no federal appropriated funds
have been paid or will be paid, by or on behalf of the Contractor, to any
person for influencing or attempting to influence an officer or employee
of an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with
the awarding of any federal contract, the making of any federal grant,
the making of any federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or
modification of any federal contract, grant, loan, or cooperative
agreement.

1.39.1.2. If any funds other than federal appropriated funds have been paid or
will be paid to any person for influencing or attempting to infiuence an
officer or employee of any agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in
connection with this federal contract, grant, loan, or cooperative
agreement, the undersigned will complete and submit Standard Form-
LLL, Disclosure Form to Report Lobbying, in accordance with its
instructions.

1.39.1.3. The Contractor will require that the language of this certification be
included in the award documents for subcontracts and that all
subcontractors will certify and disclose accordingly.
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1.39.1.4. Payments of appropriated or other funds to Contractor under any
resulting agreement are not prohibited by Texas Government Code
§556.005 or §556.008.

1.39.2. Suspension, Ineligibility, and Voluntary Exclusion. Federal Law (2 CFR
180, 2 CFR 376, and Executive Orders 12549, 13224, and 12689) requires
DFPS to screen each covered Contractor to determine whether each has a
right to obtain a contract in accordance with federal regulations on debarment,
suspension, ineligibility, and voluntary exclusion. Contractor certifies the
following:

1.39.2.1. That Contractor and Contractor's principals are, to the best of its
knowledge and belief, not on the specially designated nationals list or
debarred, suspended, declared ineligible, or voluntarily excluded from
participation in this solicitation or any resulting contract.

1.39.2.2. That Contractor will not knowingly enter into any subcontract with an
entity who is on the specially designated nationals list or debarred,
suspended, declared ineligible, or voluntarily excluded from
participation in this covered transaction. Contractor will also not
knowingly enter info any subcontract with an entity whose principals are
on the specially designated nationals list or debarred, suspended,
declared ineligible, or voluntarily excluded from participation in this
covered transaction.

1.39.2.3. That Contractor will include this section regarding debarment,
suspension, ineligibility, and voluntary exclusion, and the specially
designated nationals list without modification in any subcontracts or
solicitations for subcontracts.

1.39.3. Child Support. Under Texas Family Code Section 231.006, the vendor or
applicant certifies that the individual or business entity named in this contract,
bid, or application is not ineligible to receive the specified grant, loan, or
payment and acknowledges that this contract may be terminated and payment
may be withheld if this certification is inaccurate.

1.39.4. Drug-Free Workplace Certification. Confractor certifies that it will or will
continue to provide a drug-free workplace by:

1.39.4.1. Publishing a statement notifying employees that the unfawful
manufacture, distribution, dispensing, possession, or use of a controlled
substance is prohibited in the grantee's workplace and specifying the
actions that will be taken against employees for viclation of such
prohibition;
1.39.4.2. Establishing an ongoing drug-free awareness program to inform
employees about-—
1.39.4.2.1. The dangers of drug abuse in the workplace;
1.39.4.2.2. The grantee's policy of maintaining a drug-free workplace;
1.39.4.2.3. Any available drug counseling, rehabilitation, and employee
assistance programs; and
1.39.4.2.4. The penalties that may be imposed upon employees for drug abuse
violations occurring in the workplace;
1.39.4.3. Making it a requirement that each employee to be engaged in the
performance of the grant be given a copy of the statement;
1.39.4.4. Notifying the employee in the statement that, as a condition of
employment under the grant, the employee will—
1.39.4.4.1, Abide by the terms of the statement; and
1.39.4.4.2. Notify the employer in writing of his or her conviction for a violation
of a criminal drug statute occurring in the workplace no later than
. five calendar days after such conviction;
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1.39.5.

1.39.6.

1.39.7.

1.39.8.

1.39.9.

1.39.4.5. Notifying the agency in writing, within ten calendar days after receiving

notice from an employee or otherwise receiving actual notice of such
conviction. Employers of convicted employees must provide notice,
including position title, to every grant officer or other designee on
whose grant activity the convicted employee was working, unless the
federal agency has designated a central point for the receipt of such
notices. Notice will include the identification number{s) of each affected
grani;

1.39.4.6. Taking one of the following actions, within 30 calendar days of receiving

notice, with respect to any employee who is so convicted—
1.39.4.6.1. Taking appropriate personnel action against such an employee, up
to and including termination, consistent with the requirements of the
Rehabilitation Act of 1973, as amended; or
1.39.4.6.2. Requiring such employee to participate satisfactorily in a drug
abuse assistance or rehabilitation program approved for such
purposes by a federal, state, or local health, law enforcement, or
other appropriate agency;
1.39.4.6.3. Making a good faith effort to continue to maintain a drug-free
workplace.
Anti-Trust Certification. Pursuantfo 15 U.S.C. Sec. 1, et seq. and Tex. Bus.
& Comm. Code Sec. 15.01, et seq., Contractor certifies that neither the
Contractor nor the firm, corporation, partnership, or institution represented by
the Coniractor, or anyone acting for such a firm, corporation, or institution has
violated the anti-trust laws of this state, federal anti-trust laws, nor
communicated directly or indirectly the bid made to any competitor or any other
person engaged in such line of business.
Deceptive Trade Practices. Contractor ceriifies that it has not been found
guilty or liable of a Deceplive Trade Practices Act or any unfair business
practice either in an administrative hearing or court suit within the last 5 years.
Contractor certifies that it has no officers who have served as officers of other
entities who have been found guilty or liable of a Deceptive Trade Practices
Act or any unfair business practice either in an administrative hearing or court
suit within the last 5 years. Contractor represents and warrants that within the
last five years it has not been found guilty or liable of any investigation or
proceeding by any federal or state securities regulator under any federal or
state securities laws or regulations.
Prohibited Responses and Contracts. Pursuant to Texas Government Code
§2155.004-0086, Contractor certifies that the individual or business entity
named in this form is eligible to receive the specified contract and
acknowledges that any contract concerning this certification may be terminated
and payment withheld if this certification is inaccurate.
Financial Interests and Gifts. Contractor certifies that neither Contractor nor
any person or entity that will participate financially in a contract has received
compensation from DFPS for participation in preparation of specifications for a
contract. Contractor certifies that it has not given, offered to give, and does not
intend to give at any time, any economic opportunity, future employment, gift,
loan, gratuity, special discount, trip, favor, or service to any public servant or
employee in connection with a contract.
U.S. Department of Homeland Security’s E-Verify System. Contractor
certifies its use of the U.S. Department of Homeland Security’s E-Verify system
to validate the eligibility of all staff, subcontractors, or subcontractor's staff to
perform work under this Contract within the United States of America. Upon
request, Contractor must provide an electronic or hardcopy screenshot of the
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confirmation or tentative non-confirmation screen containing the E-Verify case
verification number for each individual hired to perform work on the Contract. If
this certification is falsely made, DFPS reserves the right to take any remedial
actions deemed reasonable and necessary by the Department to ensure
compliance with the terms and conditions of this Contract, up to and including
termination of the Contract at ne fault fo the state.

1.40.

Incorporation by Reference. The following documents are incorporated into the Contract
for all purposes and are on file with the Department, the Contractor, and subcontractor(s).
1.40.1. DFPS Procurement #530-15-0004
1.40.2. Form 2031, Signature Authority Designation
1.40.3. Form 4732, Request for Determination of Ability to Contract
1.40.4. Form 2030, Budget for Purchase of Service with Narrative, if
applicable
1.40.5. Form 1513, Disclosure of Ownership and Control Interest Statement, if
applicable
1.40.6. HUB Subcontracting Plan, if applicable
1.40.7. Form 9007[for applicable payment type], Internal Control Structure
Questionnaire (ICSQ), if applicable
1.40.8.1 Contractor's proposal submitted in response to DFPS Procurement
# 530-15-0004;
1.40.8.2 Contractor's response to negotiation discussion points;
1.40.8.3 Project Work Plan;
1.40.8.4 FY15 Plan of Operation; including addendum;
1.40.8.5 FY16 Plan of Operation; including addendum.

1.41.

Vendor Performance. Pursuant to Texas Government Code, Section 2155.144, -.1442
and 34 TAC Section 20.108, state agencies are required to report vendor performance on
any purchase of $25,000 or more from contracts administered by the CPA or any other
purchase made through an agency's delegated authority or a purchase made pursuant to
the authority in Government Code, Title 10, Subtitle D or a purchase exempt from CPA's
procurement rules and procedures. DFPS reports vendor performance by means of the
Vendor Performance Tracking System (VPTS), which can be accessed online at:

http://www.window. state.tx.us/procurement/prog/vendor performance/

DFPS may use the VPTS to determine best value when awarding contracts in instances
where past performance is included as a factor in the evaluation of a vendor for award.

1.42,

Information Security Requirements. Contractor must comply with the following:
1.42.1 The DFPS IT Security Policy located at:

http://www.dips.state tx.us/documents/PCS/Contractor Information Security.pdf

1.42.2 Health and Human Services Enterprise Information Security Standards and
Guidelines
1.42.3 Title 1, Texas Administrative Code, Sections 202.1 and 202.3-.28
1.42.4 Texas Human Resources Code, Section 40.005
1.42.5 Texas Business and Commerce Code, Subchapter B, Sections 521.051-
053
1.42.6 Texas Family Code, Section 162.018
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1.42,7
1.42.8

Texas Family Code, Subchapter C, Sections 261.201-.203
Texas Family Code, Section 264.408

1.42.9 Texas Family Code, Section 264.511

1.42.10
1.42.11
1.42.12
1.42.13
1.42.14
1.42.15
1.42.16

1.42.17

1.42.18

1.42.19

1.42.20

Texas Health and Safety Code, Section 85.115 and 40 TAC Section 1404
Title 40, Texas Administrative Code, Subchapter B, Sections 700.201-.209
Texas Health and Safety Code, Chapter 181 and 1 TAC Sections 391.1-.2
The Federal Information Security Management Act of 2002 (FISMA);
Publication 1075 — Tax Information Security Guidelines for Federal, State
and Local Agencies;
NIST Special Publication 800-53 Revision 3 — Recommended Security
Controls for Federal Information Systems and Organizations; and
NIST Special Publication 800-47 —~ Security Guide for Interconnecting
Information Technology Systems.
In addition to the requirements expressly stated in this Section, Contractor
must comply with any other State or Federal law, regulation, or
administrative rule relating to the specific DFPS program area that
Contractor supports.
Upon reasonable notice, Contractor must provide, and cause its
subcontractors and agents to provide, DFPS or its designee, prompt,
reasonable, and adequate access to any information security records,
books, documents, and papers that are directly pertinent fo the performance
of the Contract including, but not limited to:
1.42.18.1  Contractor information security policies;
1.42.18.2 Contractor information security procedures;
1.42.18.3 Contractor information security standards;
1.42.18.4 Contractor information security guidelines;
1.42.18.5 Contractor security plan in compliance with NIST
Special Publication 800-53 Revision 3;
1.42.18.6 Contractor security violation reporis;
1.42.18.7 Contractor employee security acknowledgement
agreements; and
1.42.18.8  Lists of Contractor's employees, subcontractors, and
agents with authorized access to DFPS confidential
information.
ltems 1.42.17.1 through 1.42.17.7 above are subject to DFPS’ review and
approval. Neither DFPS' review or approval, nor its failure to review or
approve, will relieve, waive, or satisfy any of Contractor’s obligations under
this Agreement.
Contractor will provide, and will cause its subcontractors and agents to
provide, to DFPS, upon reasonable notice, written certifications of
compliance with controls and provisions relating to information security,
including but not limited, those related to confidential data transfers and the
handling and disposal of Personally ldentifiable Information (Pil). Acceptable
forms of written compliance may be, but are not limited to:
1.42.20.1 Statement on Auditing Standards No.70, Service
Organizations (SAS-70) Report;
1.42.20.2 General Security Controls Audit;
1.42.20.3 Application Controls Audit;
1.42.20.4 Vulnerability Assessment; and
1.42.20.5 Network/Systems Penetration Test.

1.43.

Survivability. All obligations and duties of the Contractor not fully performed as of the
expiration or termination of this Confract will survive the expiration or termination of the
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Contract.

2. PROGRAM SPECIFIC TERMS AND CONDITIONS

2:1;

The Performance Measures as stated in the attached Attachment A - Performance
Measures for FY15 and FY16 are the required performance deliverables for this confract
for the Community Youth Development Program.

Attachment Il - Cost Reimbursement Supplement for 2282 provides additional terms and
conditions related to contract.

Attachment |l - Prevention and Early Intervention Supplement provides additional program-
specific terms and conditions.

3. SIGNATURE

3.1. This Contract constitutes the entire legal and binding agreement between the parties, who
have duly authorized, executed, and delivered this Contract in accordance with its terms.
The undersigned representatives have the authority to execute and agree to this Contract
on behalf of their respective represented party.
3.2 Texas Department of Family and Contractor
Protective Services City of Corpus Christi
Ates Por Loy
Signature /
Prigted Nape: Jennifer Sims Printed Name: Stacie Talbert Anaya
itle: Deputy Commissioner Title: Interim Director of Parks and
Recreation
p— /
S =210 4[22(1s
Date Date
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CITY OF CORPUS CHRISTI - RFP CLARIFICATION

PROGRAM

1. Respondent provided a general statement that "The CYD Program Manager
will be responsible for ensuring procedures for screening, matching and
providing assignments to volunteers.” No specific details as to how this is
accomplished.

The CYD program or subcontractor will provide a job description for volunteer
assignments. The CYD Program Manager or subcontractor designee will conduct an
interview with potential volunteer to match with an appropriate volunieer assignment.
The CYD Program Manager is to ensure the subcontractor follows the procedures for a
volunteer placement, to include a background check as per contract compliance.

2. No specific information on how community outreach was to be accomplished.

Community outreach will be accomplished by CYD having a presence and participating
at community events and school functions throughout the 78415 area. At these events,
we will be distributing informational materials and promotional items to increase the
public’s awareness the CYD message and to recruit youth for the CYD programs.

Recruiting for the CYD program occurs throughout the year including extra efforts for
summer programs. This includes visiting school events that are held in the fall at the
78415 schools and end of year evenis. This allows the CYD Program Manager the
opportunity to visit with each school, meet teachers and parents at the schools and
engage the youth through activities while learning about CYD programs. It is also an
opportunity to showcase programs, perform surveys, increase recruitment and also
promote awareness of the CCC. These events will involve the CYD Collaborative
Committee, providers and YAC.

3. No clear indication of how exactly complaints are handled from beginning to
end.

Agency complaints may be collected or filed with the Parks and Recreation Department
Administration or directly with the CYD Program Manager. In addition, complaints can
be collected through the city’s website as well as through City Council, community
meetings, and through one-on-one interactions with the public. When a complaint is
collected or filed, the complaint is documented and then investigated to determine a
response or resolution.

If the complaint is regarding CYD staff, disciplinary action, if any, is based according to
City Palicy. 1f the complaint is regarding subcontractors affiliated with CYD, the CYD
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Program Manager will document any complaints then investigate to determine a
response or resolution with the subcontractor.

4, Organizational chart not exactly clear on CYD.
See attached Organizational Charts: City Department Organizational Chart and Parks

and Recreation Department. The CYD program is housed within the Community
Services Division of the Parks and Recreation Department.

5. Past monitoring reports indicate patierns of corrective actions required for
findings.

The corrective action plans submitted to the state office in prior monitoring findings for
June 2014 and April 2011 have been implemented.
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A Utillties Blit MahaHay | | Stacis Tatbarl Michasi Armstrong
gl
{Hractar 6356944 826-3464 Fieat
857-1874 Wastawatar || Libraries Jim Davis
Brian Butschar Laura Garcla 457-1909
Assistant §26-7070
826-1718 " ;“'PD“
L | Municlpal Marina fzagigg?dn
Gas Petar Davidson
BRebbie Marraquln Superintandant
American Bank Center
#85-6924 826-3380 4264700
Davelopmant Sarvicos Court Administration
Dan Grimsbo Kimbedy Jozwlak Muszaum
8263505 986-2515 3264660




Texas Dept. of Family
and Protective Services

| Summary

click here for instructions

Contractor
Contract No.

Budget for Purchase of Service Contracts

City of Corpus Christi

24186672

Contract Period March 1, 2015 - August 31, 2015

Cost Category A B C
Grand Total Reimbursable Other (Match)

(1A) Personnel - Salaries 37874.34 37874.34 0
(1B) Personnel - Fringe Benefits 10605.51 10605.51 0
Subtotal 48479.85 48479.85 0
(2) Travel 1022.32 1022.32 0
(3) Materials, Supplies, and Controlled Assets 1841.5 1841.5 0
(4) Equipment (Rent/Lease/Purchase) 0 0 0
Subtotal 2863.82 2863.82 0
(5) Other Costs (list below) 155889.8 155889.8 0
Subtotal 155889.8 155889.8 0
Foster or Day Care Total
(per DFPS unit rate below)
Total Direct Costs
Total Indirect Costs
(if applicable) %

Grand Total 207233.47 207233.47 0
Unit Rate Contracts Amounts
(a) Projected service units (days, etc.) x
(b) Cost per unit of service

(i.e., unit rates) x
(c) Projected clients to be served 688
Foster or Day Care Total 688

Certified by: Ate %’éfvyn_

Name: Stacie Talbert Anaya

v

Title: Interim Director of Parks and Recreation

Date:

42215

Page 1

Form 2030
July 2011
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Texas Dept. of Family

and Protective Services

Budget for Purchase of Service Contracts

| (1§')““F"ersonnel - ?ringe Benefits

Conftractor
Contract No.

City of Corpus Christi

24186672

Contract Period ch 1, 2015 - August 31, 2015

*For monitering purposes payroll data must be kept on file.
**Costs not allowable if already being paid by other scurces.

fype of ?ringe Benefits A B c
Total Reimbursable Other {Match}
TMRS Retirement (Retirement) 15% x $33,300.84 4.995.12|- 4,995.12
FICA (7.65% x $33,300.84) 2,547.51 2,547.51
Workers Compensation (PM & Admin Asst) ($40 x 12) 960 60
Heaith Insurance( PM) ($350.48 x 8) 2,102.88 2,102.88
Total Fringe Benefits 10,605.51 10605.51 0

Page 3

Form 2030
July 2011



Texas Dept. of Family ' Form 2030
and Protootive Sorvices Budget for Purchase of Service Contracts July 2011
i (2) Travel ! Contractor City of Corpus Christi

Contract No. 24186672

Contiract Period flarch 1, 2015 - August 31, 2015

?ype of Travel Expense A B c
{mileage/foodfiodging etc.) Total Reimbursable Cther {Match)
Local Mileage (30 iniles x .56 x 6 months) $100.80 $100.80
CYD Provider Meeting / TNOYS Prevention & Early Intervention Conf
Hotel {$120 x 3 nts) £360.00 $360.00
Hotel Taxes (510.80 x 3 nts) §32.40 $32.40
Per Diem (2 x 4 x $36) $288.00 $288.00
Mileage for Cenference (432 miles x .56) 5241.92 524192
Total Travel $1,023.12 $1,023.12

*For monitoring purposes, receipts and other detailed records must be kept on file,
**Costs nof allowable if aiready being paid by other sources.

Page 4



Texas Dept. of Family
and Protective Services

Budget for Purchase of Service Contracts

{(3) Materials, §upp|ies, and Controiled Assets|

Contractor

Contract No.
Contract Period March 1, 2015 - August 31, 2015

Form 2030
July 2011

City of Corpus Christi

24186672

Materials and Supplies A B C
{description) Total Reimbursable Other {Match}
Routine Office Supplies 724.5 724.5
Commupity Awareness Supplies 1027 1027
Food/Snacks {youth) 90 90
Total Materials and Supplies 1841.5 1841.5 G

*For monitoring purposes, receipts and other detailed records must be kept on file.

**Costs not allowable if already being paid by other sources,

Page 5



Texas Dept. of Family
and Protective Services

{4) Equipment

| Contractor

Contract No.

Budget for Purchase of Service Contracts

Form 2030
July 2011

City of Corpus Christi

24186672

Contract Period March 1, 2015 - August 31, 2015
Equipment Method Used A B c
{description and basis of cost) {rent/lease/buy) Total Reimbursable Other (Match)

none

Total Equipment

*For monitoring purposes, receipts and other detailed records must be kept on file.
**All equipment must be tagged and numbered.

"*Costs not allowable if already being paid by other sources.

Page 6




Texas Dept. of Family
and Protective Services

f (5) Other Costs |

Contractor
Confract No.

Budget for Purchase of Service Contracts

Form 2030
July 2011

City of Corpus Christi

24186672

Contract Period ch 1, 2015 - August 31, 2015

Other Costs A B [
(description and basis of cost) Total Reimbursable QOther {Maich)

Postage/Delivery 100.80 100.80
Copying/Printing Costs 1231 123
Recruitment Costs 425 425
Leadership Recognition Event 750 750
Community Needs Assessment 410 410
Registration Fees (TNOYS} 300 300
Lease/Rental Expenses 1,920 1,920
Cultural Competency Training 100 100
SUBCONTRACTOS

Youth Odyssey 19,421 19,421
SERCO of Texas 58,663 58,663
Bays & Gilrls Club 28,971 28,971
Commicnities in Schools 44,706 44,706

Total Other Costs] 1558809.8 155880.8 0

*For menitoring purposes, receipts and other detailed records must be kept on file.

**Costs not allowable if already being paid by other sources.

Page 7



City of Corpus Christi
FY15 Budget Narrative_ revised 3/2/15
RFP No. 530-15-0004

78415 Community Youth Development Program

FY 15 BUDGET NARRATIVE
RFP No.530-15-0004

The City of Corpus Christi (City) will serve as the fiscal agent for the Community Youth
Development (CYD) Program. The City will provide fiscal services necessary to ensure State
funds are properly utilized to deliver the services reflected in this proposal. The City will also
ensure subcontracts for the delivery of services is executed by all service delivery agencies.
During the program period, the City will monitor each subcontractor to ensure services are being
delivered in accordance with State guidelines and as specified in the subcontract for services.

Personnel — Salaries $37,874.84

Positions are salary-based with the exception of the Administrative Assistant which is paid on an
hourly-base. The Program Manager and the Administrative Assistant are charged for 100% of
their time, the Accountant is charged for time spent working on the CYD program. Timesheets are
prepared each month by the persons in the three positions and their hours worked on CYD
business is verified by the Program Manager. The Fiscal Agent is reimbursed by DFPS for only
those hours worked on CYD.

IFA Non-Service Operational Salaries: $37,874.84

CYD Program Manager — Salary $21,061.86

A full-time (40 hours a week) CYD position responsible for preparing correspondence, plans,
contracts, agreements, budgets, and monitoring reporis all related to CYD. Monitors
subcontractor and fiscal agent budgets and expenditures and ensures contract compliance.
Conducts annual subcontractor formal monitoring and quartetly site visits. Collects and analyzes
data to monitor contract compliance. Works with subcontractors on resolving problems and
answering questions. Oversees the management of database on CYD participants. Reviews
monthly subcontractor billings and reports for payment processing. Performs Community
Qutreach by creating collaborative relationships. Maintains inventory of all capital purchases by
subcontractors and maintains an inventory list. In addition, this position also assists in CYD data
entry as needed. 40 hours per week spent on CYD.

$3.510.31 mo. x 100% x 6 mos. = $21,061.86

Accountant — Salary $4,573.50

Full-time (40 hours a week) position responsible for processing payment requests to vendors and
subcontractors. Records and reports expenditures and processes time reimbursement for Fiscal
Agent. 9-10 hours per week spent on CYD. $3,049 mo. x 25% x 6 mos. = $ 4,573.50

Administrative Assistant — Salary $12,238.98
A full-time (40 hours a week) CYD position reimbursed 100%, responsible for all data entry into
‘ 1



City of Corpus Christi
FYI15 Budget Narrative_ revised 3/2/15
RFP No. 530-15-0004

the PEIS data system and assisting the CYD Program Manager. Also responsible for maintaining
files, assisting with community events and some correspondence with providers (40 hours per
week spent on CYD)..

$2,039.83 x 100% x 6 mos = $ 12,238.98

Personnel — Fringe Benefits $10,605.51

IFA Non-Service Operational Fringe Benefits: $10,605.51|

TMRS (retirement) Percentage on the (2) full-time salaries (CYD Program
Manager $21,061.86 and CYD Administrative Assistant $12,238.98 =$33,300.84
For 6 months (March-Aug) - 15% x $33,300.84 =$4,995.12 or approx $832.52 per month.

FICA Percentage of tax on the (2) full-time salaries (CYD Program Manager ($21,061.86 and
CYD Administrative Assistant ($12,238.98) — 7.65% x $33,300.84 = $2.547.51 or approx $424.58
per month.

Worker's Compensation (Program Manager and Administrative Assistant) $40 x 2 personnel x 12
pay periods = $960.00

Health Insurance (Program Manager only; the Administrative Assistant does not participate in the
City’s Health Insurance Program) $350.48 x 6 mos. = $2.102.88

Fringe Benefits will be charged at 100% to the State for the two full-time positions. Fringe
Benefits for the Accountant are being paid by the City of Corpus Christi and not being charged to
the State.

Personnel — Travel $1,022.32

IFA Non-Service Operational Travel: $1,022.32

Local mileage — Local travel by CYD Program Manager and/or Administrative Assistant at a rate
of $0.56/mile, estimated miles for year to travel to subcontractor sites to coordinate and monitor
programs. Basis is derived from historical usage from previous years. In the event there is a
mileage rate increase, we will reimburse at a level no higher than the standard federal level.
Approximately 30 miles / month x .56 cents per mile x 6 months = $100.80




City of Corpus Christi
FYI5 Budget Narrative_, revised 3/2/15
RFP No. 530-15-0004

Out-of-town travel: Funds are allocated to cover expenses for the Texas Network of Youth
Services Annual Prevention and Early Intervention Conference held in San Antonio, Texas. We
will request for reimbursement at this rate, but in the event of an increase, we will request at a
level no higher than the standard DFPS rate.

Trip 1 — CYD Provider Meeting/TNOYS Conf [Total Trip - $922.32
Hotel rooms for (CYD Program Manager and Administrative Assistant)
2 staff members x 3 nights x $120.00 night = $360.00
$104. X Hotel Tax ($10.80 x 3 nis = $32.40
Per Diem: 2 staff x 4 days x $36/day = $288.00
Transportation (car): 1 vehicle x 432/miles Austin X .56 = $241.92

Materials and Supplies $1841.50

IFA Non-Service Operational Material and Supplies: $1841.50

Routine office supplies — $724.50

Office supplies to be ulilized by the CYD Program Manager and Administrative Assistant in
overseeing all projects under the Community Youth Development Program. Office supplies
including but not limited to paper, pens, pencils, note pads, folders, printer cariridges, binders,
computer hardware and software, craft supplies, camera, items for CYD meetings, subcontractor
trainings, pre-bid conferences, publications, and correspondence. Approximately $120.75 per
mo. x 6 mos. = $724.50 This figure is based on historical usage from previous years.

Community Awareness Supplies — $1,027.00
Community Awareness for the CYD program will be done throughout the 78415 area including
attendance at community events and school functions. At these events, we will be distributing
small items to spread the CYD message and to recruit youth for the CYD programs. ltems to be
purchased will include the CYD logo and phone number and will include such items not limited to
pens, pencils, lanyards and notebocks to be distributed to participants at events. This also
includes supplies to conduct community meetings and attend school events at the three high
schools, three middle schools and seven elementary schools. These items include but are not
fimited to decorations, banners, activity supplies etc. for community events. This figure is based
on historical usage from previous years.
Community Awareness Items (High School) — 500 items @ $1.08 ea = $540.00
Community Awareness ltems {(Elementary) — 750 items @ .65 ea = $487.00



City of Corpus Christi
FY15 Budget Narrative_ revised 3/2/15
RFP No. 530-15-0004

Food/snacks (for Youth) - $90.00
Costs associated with the purchase of food, drinks and/or snacks for youth that attend the CYD
Collaborative Committee meetings. Youth attendance to each monthly meeting averages about 7-
10 youth. We invite a number of YAC students to attend the meetings and get a feel for the
Collaborative Committee and to voice their opinion on programs. In addition, the CYD Program
Manager with assistance from YAC youth, will visit each of the 78415 schoals o raise awareness
of the program by pariicipating in the school’s festivals.. All food costs will be in accordance with
DFPS guidelines. Basis is from historica! data.

Food for CYD Youth at CCC Meetings & Summit meetings

2 meetings at $45 each (approx. 15 kids each) - $ 90.00

Rental, Lease or Purchase of Equipment - $0.00

IFA Non-Service Rental, Lease or Purchase of Equipment: $0.00

None

Other Costs $155,889.80

IFA Non-Service Operational Other Costs: $4,128.80

Postage, delivery charges — $100.80

Costs associated with mailings and deliveries of CYD documents. Fiscal agent is charged per
piece, not cost allocation. The estimate of $0.48 per piece is an average cost which includes
processing the outgoing mail plus postage. 35 pieces x 6 x $0.48/piece = $100.80.

Copying/printing charges — $123.00

Cost for copying documents for CYD meetings, copies to subcontractors and DFPS. Based on
prior year's volumes. Fiscal agent is charged per copy at .07 each, not by cost allocation. The
estimate of $0.07 per copy includes the City of Corpus Christi lease agreement and the
maintenance contract. Copies made - 150 copies/mo. x $0.07 x 6 mos. = $63. Specialty outside
print jobs (i.e. display boards, banners, postcards and/or posters for distribution) estimated at $20
X 3 months = $60.

Recruitment Costs — $425.00

Costs associated with recruiting for the CYD program throughout the year including extra pushes
for summer programs. This includes visiting school events that are held in the fall at the 78415
schools and end of year events. This will give the CYD Program Manager the opporiunity to visit

4



City of Corpus Christi
FY15 Budget Narrative_ revised 3/2/15
RFP No. 530-15-0004

with each school, meet teachers and parents at the schools and engage the youth through
activities while learning about CYD programs. This will also give us the opportunity to showcase
programs, perform surveys, increase recruitment and also promote awareness of the CCC.
These events will involve the CYD Collaborative Committee, providers and YAC. In order to
increase awareness at the events, for larger events we will create more of a presence with larger
booths and activities for YAC youth to interact with while discussing the program. Costs
associated with these events include but are not limited to t-shirts for working youth, staff and
volunteers, booth costs, decorations, and supplies.

Booth Costs (1 x $125, 3 x $50) $ 275.00
Booth supplies (6 x $25 ) $ 150.00
Total Cost $ 425.00

Leadership Recognition Event - $750.00

We will collaborate with providers to provide a Leadership Recognition event for CYD Youth. This
event will invite CYD youth to receive recognition for the jobs/community service that they
provided throughout the year while being recognized within their community. Costs will include
but not limited to a Speaker, projector and sound system including microphone rental, award
certificates and recognition token, and decorations. Cost is based on historical data.

Recognition Event Site Rental $ 150.00
Presentation Services (system rental & décor) $ 175.00
Ceriificates $ 75.00
Food (50+ youth in atiendance for the Recognition Event) $ 350.00

Total cost for Leadership Recognition Event $ 750.00

Community Needs Assessment — $410.00

The Community Needs Assessment will require special meetings with the YAC and CCC. A youth
survey will be distributed to YAC peers in the 78415 zip code. Incentive to complete the form for
the youth will include a small item either a CYD wristband, CYD ID tag or similar item in cost. In
the past, these items have helped to bring in more surveys and have offered more incentive to
the YAC students to approach their friends and peers. Also, in order to bring about competition
amongst the youth, the CYD youth who represent the school with the most surveys returned
receive a prize, such as an educational field trip. In addition, the CYD Program Manager will
enlist assistance from the Dr. Philip W. Rhoades at Texas A&M University-Corpus Christi for
compilation of data. Basis on cost derives from historical data from previous years and does not
have a formula readily available.

Survey Incentives 300 x $.60 - $ 180.00
Recognition event for school - $ 115.00
Data compilation $_115.00

$ 410.00

Registration Fee — $300.00
Registration Fee for 2 staff for TNOYS conference = $300

Cultural Competency Training - $100.00
As a grant contract, everyone must be trained in Cultural Competency. We will enlist the
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City of Corpus Christi
FYI5 Budget Narrative_ revised 3/2/15
RFP No. 530-15-0004

assistance of a speaker in order to fulfill this portion of the contract.
Speaker (1.5 hours of cultural competency training) = $100.00

Lease / Rental Expenses - $1,920

The CYD Program Manager's Office is now located at a City of Corpus Christi's, “Parks and
Recreation” rental office area located at 606 Carancahua, Ste 105 Corpus Christi, Texas. The
space that utilized for CYD business is 320 square footage (CYD Program Manager — 120 sq ft,
CYD Administrative Assistant — 110 sq. ft, CYD Siorage ~ 90 sq ft). The monthly lease amount
paid to Wilson Plaza Associates L.P. is $4,802. The monthly rental fee paid to the City of Corpus
Christi for housing the CYD office at 606 N. Carancahua, Sie 105 is $320. This amount includes
uiilities and electricity.

Lease / Renial Expense Breakdown;
CYD Office Square Footage: 320
Total Square Footage for the building: 4,802
Monthly Rental for the building: $4,802.00

4,802’ / $4,802 = $1.00 per square foot
320’ x $1.00 = $320 per month x 6 months = $1,920.00

Total Subcontractor Services/Other Costs: $151,761.00

Youth Odyssey $ 19,421.00
SERCO of Texas $ 58,663.00
Boys & Girls Club of CC $ 28,971.00
Communities In Schools $ 44 706.00

Total Subcontract Service Dollars: $ 151,761.00

TOTAL AMOUNT OF CYD CONTRACT: $207,233.47



Community Youth Development Program
FY 2015 Plan of Operation

1- SUMMARY PAGE

Contractor Name: Contract Number: Contract Amount:
Corpus Christi Parks & Recreation 24186672 $207,233.47
78415 | County: Nueces
e : _ CYD Program:Coordinator Contact Informatio
Name: Title: E-mail: Phone Number:
Matthew Delgado CYD Program MaithewDe@cctexas.com | 361-826-4028

Manager

Address (Include City and ZIP) 615 Leopard Ste. 105 Corpus Christi, TX 78401

‘Program:Qutputs

Output #1: Monthly (average)*: 400
Number of unduplicated youth served:

Output #2: Annually**: 500

Number of unduplicated youth served:

Identify the ***Cost Per Youth Client: $414.67

Duplication Percent****15%

1. Will the fiscal agent provide services?

] Yes, go to question number 2. No, skip to question number 4.

2. Check the services to be provided by the fiscal agent:
[] Youth-Based Curriculum Activity - 01 [1 Academic Support Services - 08
[7] Family-Based Curriculum Activity - 02 [] Life Skills Classes - 09
[[] Parent/Caregiver-Based Curricuium Activity - 03 ["] Mentoring - 10
[] Family Focused Service - 05 [1 Youth Leadership Development -11
] Recreational Services - 07 [1 Youth Advisory Committee -12

3. Funding amount for services provided directly by fiscal agent: §

4. Identify the organizations providing the required CYD services (if not provided by the fiscal agent):

Required CYD Service: Name(s) of Organization(s)
Mentoring Services SERCOQO of Texas

Youth Leadership Development Services SERCO of Texas

Youth Advisory Commitiee SERCO of Texas

Parental Involvement Communities in Schools

5. Provide the foliowing information for all subcontractors providing CYD services (separate summer only

services):
Name of subcontracted service provider Funding Amount Unduplicated Youth To
Be Served
1. Boys & Girls Club of Corpus Christi $ 28,971 150
2. Communities in Schools or the Coastal Bend $ 44,706 150
3. SERCO of Texas $ 58,663 400
4, Youth QOdyssey, Inc. $ 19,421 40
Total $ 151,761 740
CYD Plan of Operation Fiscal Year 2015

Page 1 of 19 (March 1, 2015 — August 31, 2015)



2 - PERFORMANCE BASE CONTRACTS

[A. Monitering.

1.

Preliminary Monitoring Schedule;

Provide a preliminary schedule for formal on-site monitoring of subcontracts during the March 1, 2015 -
August 31, 2015 contract period and attach copies of monitoring tocls (IF NOT INCLUDED IN INITIAL

PROPOSAL) utilized to review subconiracted service providers including fiscal, programmatic and
administrative information and label as Attachment I-Monitoring Tools.

g BN i Lo ScheduleforFY15:. St
Month Subcontract Type of Month Subcontract Type of Monitoring
Monitoring*
September March
Qctober April
November May Boys & Girls Club Programmatic/Administrative
December June Communities in Programmatic/Administrative
Schools
January July SERCO Programmatic/Administrative
February August Youth Odyssey Programmatic/Administrative

* Type of Monitoring: Fiscal, Programmatic and/or Administrative

| B:: Community Collaborative Comittee (CCC)

1.

1.

Complete the attached roster of Community Collaborative Committee Members found on Attachment I{-CCC
Roster & Review Commitiee. Indicate on the roster which members also serve on the Review Committee.

3= MENTORING PROGRAM(S)

"Output #1:

Number of unduplicated youth served:

Monthly (average)*: 20

Qutput #2:

Number of unduplicated youth served:

Annually**:
140

Is this Mentoring Program a stand-alone program or component of a larger program?
[1 Stand-alone
B Component of a larger program {Name of the larger program SERCO)

2. Check the protective factors this program will identify for change:
& Involvement with positive peer group activities and norms
Social competencies such as decision making skills, assertiveness and interpersonal skills

[[] Caring adults other than parent

[] Strong bond between children and parents

L] Emotional support and absence of severe criticism
[] High parental expectations
Clear rules and expectations
Involvement with school/community
Friendship network
Positive perception of self and others
Places high values on helping others
<] Sense of purpose

CYD Plan of Operation

Fiscal Year 2015

Page 2 of 18 (March 1, 2015 — August 31, 2015)



[ Program Description

3. Describe the mentoring services to be provided in detail, and the mentoring guidelines, if applicable. (Who,
What, When, Where, and How). Provide page(s) of where this information is provided in your proposal.

A group mentor program will be implemented at the elementary schoecl campus to provide students with positive suppert,

counsel, and friendship. Students will alternate meeting during breakfast or lunch once a month to hear presentations

from guest speakers from various career fields; o learn life skilis; and, to participate in educational field trips.

Career Mentaring--A Career Club will be implemented on the middle and high schaol campuses {¢ provide students with
guidance to make career decisions and promote long term goals such as college exploration and career exploration.
These Career Clubs have been a very successful ccomponent of the SERCO CYD Program. Students will have the
opportunity to learn about various career fields through guest speakers and field trips as well as attending College Career
Fairs and Industry Fairs such as the Del Mar Health Careers Fair and the Driscoll Children’s Hospital Career Fair students
have attended in past years. Students enjoyed numerous field trips throughout the year such as campus tours at Texas
State University in San Marcos, Texas A&M University Corpus Christi and Del Mar College; Girls in Engineering Day at
University of Texas in Austin; Explore UT; a visit to the Alamo and the Witte Museum in San Antonio to name a few.
Guest speakers will be scheduled bi-weekly so that all the career clusters can be covered over the school year.,

The high school students will also be offered the opportunity to participate in workshops for resume writing, interviewing
techniques, appropriate inferview attire, etc. The YAC will plan a Career Day inviting various employers to conduct mock
interviews with the students while providing feedback for improvement of interviewing skills. In addition, speakers from
various fields of interest will be recruited to present information to students on a bi-weekly basis as part of a lunch “career
club” during the three scheduled lunch shifts. High school students will be offered the opportunity to participate in
National Groundheg Job Shadow Day where they will be placed at a worksite in a career field of interest.

4. ldentify the frequency, intensity and duration of services for clients:

Example: Mentoring (Rites of Passage) Youth 4 sessions per mornith "12 Sessions 3 months .
(frequency x
duration)
Mentoring (Group/Career Mentoring) Youth 1-2 sessions permonth | §-12 sessions | 6 months

5. What is the mentor to youth ratio: 1 to 4

8. Indicate who will serve as mentors and what recruitment/retention efforts and training will be provided.
SERCO has established Personnel Policies and Procedures for recruiting and screening (including criminal
background checks} of staff and volunteers. SERCO’s Standard Operating Procedures related to staff development
and staff oversight/supervision conforms to City of Corpus Christi requirements and the contracted program activities.
Criminal background checks have been and will continue to be completed for staff and volunteer mentors once the
mentor application has been processed. All information will e kept in a secure location and available for review as
needed. SERCO staff will meet one on one with each volunteer to ensure that they bring added value fo the program
and that they possess the interpersonal skills necessary to work with youth. Campus teachers will provide tutorial
opportunities to GYD youth to improve grades or STAAR scores later in the year. Presenters from various industries
in the community will be recruited for one time presentations to students on designated campuses and for Career
Days planned. Mentors to be recruited for the group mentoring program at the elementary school campus will be
scheduled monthly on those campuses and will also receive support and guidance by program staff each month to
ensure that program policies are being adhered to. Volunteers who will serve as career presenters will serve in this
capacity on a one time only basis and always with campus staff and/or the Program Manager/Liaison in attendance

CYD Plan of Operation Fiscal Year 2015
Page 3of 19 {March 1, 2015 — August 31, 2015}



7. ldentify the target populiation to be served:

B Males [< Females Ages: [19 X10 K11 K12 X113 K14
Grades Targeted: P 4th [X]5th [X6th [X7th [X 8th

8. Identify the program model or curriculum (if applicable) to be implemented, o include the developer of the
program:

S% i 4'- YOUTH ADVISORY COMMITTEE PROGRAM: 1

_Service Provider Informatio

Organization Name: City of Corpus Christi Total Program Fund:ng Amount: $ 58,663

Program Name: SERCO of Texas

Contract Period: From: 03/01/2015 To: 08/31/2015
(Inclusive Dates of Service): Same as contract period Yes: No: ] If not, From: To:

All addresses {locations) where services will be provided, (please use full address):

1. Mary Carroll High School 5301 Weber Rd, Corpus Christi, TX 78411

1. Check the protective factors this program will identify for change:
Involvement with positive peer group activities and norms

Social competencies such as decision making skills, assertiveness and interpersonal skills
[] Caring adults other than parent

[] Strong bond between children and parents

[] Emotional support and absence of severe criticism

[] High parental expectations

X Clear rules and expectations

X Involvement with school/community

Friendship network

[X] Positive perception of self and others

Places high values on helping others

Sense of purpose

"Program Description.

2. Describe the services to be provided in detail. Provide page(s) of where this information is provided in your
proposal. (Who, What, When, Where, and How).
The SERCQO CYD program will strive to develop leadership skills in all the youth its serves but will provide the opportunity
for approximately forty (40) high school students to begin to establish the skills and knowledge it takes to be a leader in
their communities. A YOUTH SUMMIT will be planned and led by the Youth Advisory Committee (YAC) in the 78415
community to encourage leadership development. The YAC will be recruited to choose date, topics, speakers, location
and to coordinate and facilitate the summit activities. Adults will be on hand to assist and offer guidance but youth will
coerdinate all activities as a leadership development activity.

Community Service will play an integral part in the effectiveness of this program. Studies have shown that students
involved in community service projects have increased positive feelings and mental health, and decreases in depression
and stress. Students participated in many community service projects this past program year such as visiting nursing
CYD Plan of Operation Fiscal Year 2015
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homes, toy drives for foster youth, awareness walks, city cleanups and many more. Frojects will also be solicited from
the 78415 community through formal requests to the campuses. Applications will be taken for one-day projects such as
yard work, painting, cleaning, minor carpentry, etc for economically disadvantaged senior citizens and others.
Applications will be reviewed by YAC youth and selected for implementation each month. Community service projects
help redirect energies of at-risk youth to more positive social activities. Participating in community service projects can be
an effective tool in instilling a sense of belonging or stability that these youth need to feel connected

e : < 'progfam’
Example: YAC (Champions) Youth 4 sessions per month 48 Sessions 12 months
{frequency x
duration)
Youth Advisory Committee Youth 1 session per month 6 sessions & months

. 5= YOUTH LEADERSHIP DEVELOPMENT PROGRAM. -\ /. "

Program Outputs i
Output #1: Monthly {(average)*: 40
Number of unduplicated youth served:

Output #2: Annually**: 240
Number of unduplicated youth served

1. Is the Youth Leadership Development (YLD) Program a stand-alone program or component of a larger
program?

Stand-alone

[ ] Component of a larger program {Name of the larger program )

2. Check the protective factors this program will identify for change:

Involvement with positive peer group activities and norms

Social competencies such as decision making skills, assertiveness and interpersonal skills
[] Caring adults other than parent

[[] Strong bond between children and parents

] Emotional support and absence of severe criticism

[] High parental expectations

B4 Clear rules and expectations

BJ Involvement with school/community

CYD Plan of Operation Fiscal Year 2015
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Friendship network

Positive perception of self and cthers
Places high values on helping others
Sense of purpose

[Program Description

3. Describe the services to be provided in detail. Provide page(s) of where this information is provided in your
proposal. (Who, What, When, Where, and How).
The SERCQ CYD program will strive to develop leadership skills in all the youth its serves but will provide the
opportunity far approximately forty (40) high school students to begin to establish the skills and knowledge it takes to
be a leader in their communities. A YOUTH SUMMIT will be planned and led by the Youth Advisory Commitiee
{YAC} in the 78415 community to encourage leadership development. The YAC will be recruited to choose date,
topics, speakers, location and to coordinate and facilitate the summit activities. Adults will be on hand to assist and
offer guidance but youth will coordinate all activities as a leadership development activity. Applications will be
reviewed by YAC youth and selected for implementation each month.

4. ldentily the frequency, intensity and duration of services for clients:
- 18 ' ForWho '

Example: YLD (All Stars) Youth 4 sessions per month 12 Sessions 3 months
(frequency x
duration)
Youth Leadership Development Youth 2 session per month 12 sessions 6 months

5. Describe the process for ensuring opportunities are provided for youth to serve in leadership roles in their
community.

Community Service will play an integral part in the effectiveness of this program. Studies have shown that students
involved in community service projects have increased positive feelings and mental health, and decreases in
depression and stress. Students participated in many community service projects this past program year such as
visiting nursing homes, toy drives for foster youth, awareness walks, city cleanups and many more. Projects will also
be solicited from the 78415 community through formal requests to the campuses. Applications will be taken for one-
day projects such as yard work, painting, cleaning, minor carpentry, etc for economically disadvantaged senior
citizens and others. Community service projects help redirect energies of at-risk youth to more positive social
activities. Participating in community service projects can be an effective tool in instilling a sense of belonging or
stability that these youth need to feel connected.

6 =FISCAL AGENT PROGRAM(S) SERVICES

-Program Outputs For Services Provided By Fiscal Agent.

Qutput #1: Monthly (average): N/A
Number of unduplicated youth served:

Quiput #2; Annually**: N/A
Number of unduplicated youth served:

CYD Plan of Operation Fiscal Year 2015
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1. Check all the service types to be provided in this program:

[] Youth-Based Curriculum Activity - 01 [] Recreational Services — 07

(1 Family-Based Curriculum Activity - 02 [1 Academic Support Services - 08
[[] Parent/Caregiver-Based Curriculum Activity - 03 [] Life Skills Classes - 09

[_] Family Focused Service - 05

Check the protective factors this program will identify for change:
Involvement with positive peer group activities and norms

Parental/guardian supervision

Caring adults other than parent

Strong bond between children and parents
Emotional support and absence of severe criticism
High parentat expectations

Clear rules and expectations

[_] Involvement with school/community

[] Friendship network

[] Positive perception of self and others

[L] Places high values on helping others

[] Sense of purpose

COoOO000c0g»

Social competencies such as decision making skills, assertiveness and interpersonal skills

[ Program Description

3. Describe the services to be provided in detail. Provide page(s} of where this information is provided in your

proposal. (Who, What, When, Where, and How including the days and hours).

4. Identify the frequency, intensity and duration of services for clients:

Example: Recreation (CYD Lions) Youth 4 sessions per month

12 Sessions
{frequency x
duration)

3 months

5. Identify the target population to be served:

O Males []Females [16-9 yearsofage []10-17 years of age

CYD Plan of Operation

...t 7-SUBCONTRACTED PROGRAMS & = .

Fiscal Year 2015

Page 7 of 19 (March 1, 2015 — August 31, 2015)



“Program Outputs.

Output #1: — [ Monthly (average)*: 35
Number of unduplicated youth served:

Output #2: Annually**: 175
Number of unduplicated youth served:

1. Check all the service types to be provided in this program:

[[] Youth-Based Curriculum Activity - 01 ] Recreational Services — 07

[_] Family-Based Curriculum Activity - 02 X Academic Support Services - 08
[] Parent/Caregiver-Based Curriculum Activity - 03 X] Life Skills Classes - 09

[] Family Focused Service - 05

2. Check the protective factors this program will identify for change:
involvement with positive peer group activities and norms

[] Social competencies such as decision making skills, assertiveness and interpersonal skills
] Parental/guardian supervision

Caring adults other than parent

[ Strong bond between children and parents

L] Emotional support and absence of severe criticism

(] High parental expectations

X Clear rules and expectations

& Involvement with school/community

X Friendship network

4 Positive perception of self and others

[] Places high values on helping others

[] Sense of purpose

[ Program Description

4. Desctribe the services to be provided in detail. Provide page(s) of where this information is provided in your
proposal. (Who, What, When, Where, and How including the days and hours).

After-school Program: M - F, 3:00 p.m. - 6:00 p.m.; Includes: Power Hour and Triple Play
Athletic leagues: Baskethall, Flag Foothall, Kick Ball and Volleyball
Summer Program: M -~ F; 8:00 a.m. = 5:00 p.m.; includes: Triple Play, Swimming, educational programs

Power Hour offers extended learning opportunities and educational enrichment programming during non-school
hours. It helps to improve academic performanice by providing the one-on-one help that many youth do not receive
either at home or at school. Students are expected to complete homewark assignments before participating in
recreational activities.

Triple Play demonstrates how eating right, keeping fit and forming positive relationships add up tc a healthy
lifestyle. The focusis on three components: Mind, Body and Soul. We have an agreement with A&M School of
Nursing that provides an added educational and mentoring component to our Triple Play program. The student
nurses come to the Club twice each week to work with the kids and to serve their families with health issues.

Athletic Leagues offer 6-8 weeks of skill development in one particular sport, offering youth a chance to compete in
organized sports leagues and learn good sportsmanship behavior as well as sense of responsibility and self-worth.
We currently offer league opportunities to CYD kids in Basketball, Volleyball, Kickball and Flag Football.

CYD Plan of Operation Fiscal Year 2015
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Example; Acadernic Support (Future Kids) Youth 4 sessions per month 12 Sessions 3 months

(frequency x
duration)
Academic Support (Power Hour) Youth Daily 60 sessions 3 months
Recreational (Boys & Girls after school Youth Daily 60 sessions 3 months
program)
Recreational {Athletic Leagues) Youth 4 sessions per month 24 sessions 6 months
Recreational (Summer Program) Youth Daily 45 sessions 3 months

[ Staffing Plan For Subcontractor:

5. Describe the staffing plan, including staff supervision and support, and how adequate staffing will be
ensured, in the event of vacancies or extended absences. (What staff positions will work directly on the CYD
contract and which position will supervise whom and provide backup if necessary).

Hyithi's"pos.ifi.o'

Unit Director Overall Programming Executive Director Executive Director

Learning Center All Educational Programs Unit Director Youth Development
staff

Front Desk All KidTrax Documentation Unit Director Unit Director

Our staff is well trained to function without constant supervision; however performance is monitored on a daily basis,
and there is always a lead staff responsible for each program area. There is an established chain of command for every
area and adequate support staff is assigned to handle larger than usual groups. There is a staff-to- youth ratio of 1:25.

The three positions charged to this grant are as follows:
Unit Director — 18 yrs experience; college courses at TX Tech; extensive BGCA training
Learning Center — 8 yrs. experience; BA degree; extensive BGCA training
Front Desk — 8 yrs. Experience; assoc. Del Mar; extensive BGCA training

CYD Plan of Operation Fiscal Year 2015
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.. 7-SUBCONTRACTED PROGRAMS =~ - = oot o

_Program Otitputs.

Cutput #1: — Monthly (average)*: 25

Number of unduplicated youth served:
Cutput #2: Annually**: 175
Number of undupiicated youth served:

1. Check all the service types to be provided in this program:

[] Youth-Based Curriculum Activity - 01 X Recreational Services — 07

[ ] Family-Based Curriculum Activity - 02 I Academic Support Services - 08
[ ] Parent/Caregiver-Based Curriculum Activity - 03 X Life Skills Classes - 09

L1 Family Focused Service - 05

2. Check the protective factors this program wiil identify for change:
Involvement with positive peer group activities and norms

Social competencies such as decision making skills, assertiveness and interpersonal skills
[] Parental/guardian supervision

< Caring adults other than parent

[] Strong bond between children and parents

Emotional support and absence of severe criticism

{1 High parental expectations

B Clear rules and expectations

L] Involvement with school/community

Friendship network

Positive perception of self and others

[] Places high values on helping others

Sense of purpose

‘Program Description

3. Describe the services to be provided in detail. Provide page(s) of where this information is provided in your
proposal. (Who, What, When, Where, and How including the days and hours).
CIS is proposing to serve two (2) sites: South Park Middle and Gloria Hicks Elementary. Communities In
School’'s CYD program includes students, who have been referred because of a specific need such as
behavior, academics and/or altendance and other students who will be registered under activities who will take
part in all activities. All enrolled students attending a school in 78415 will have access to these services with
CIS placing emphasis on youth 10-17 years of age. The school sites will provide a safe environment where
youth can learn and grow and serve as a resource center for other programs and agencies. Programs are age
appropriate and customized per school site based on an assessment utilizing information from school staff,
students and families. Some of the activities the case managers provide include support groups, individual
guidance, family activities, homework help/tutoring, presentations and information on issues such as drug
awareness, teen pregnancy, HIV/AIDS, and educational field trips. Case managers working full-time will invest
time for preparation, coordination, and implementation of direct services. After school activities will be
coordinated and implemented directly by the case manager. Case managers work with the families to provide
a full-structure of assistance to the youth. Families are invited to various activities at the schools. This gives
the families an opportunity to participate with their youth, to include speakers, presentations and one-on-one
counseling. Academic Support Services will be provided once a week every other week for 1 hour for 4
months. Life skills which will include presentations and individual guidance will be provided for 1 hour once a
week every other week for four months. Recreational services will also be provided for 4 months 1 hour once
a week every other week.
CIS/CYD staff will develop a monthly activity plan which will provide a tentative schedule of all activities. This
monthly activity plan will be turned into the Project Coordinator for the prior month and a tentative activity plan
for the current month. CIS/CYD programs will provide structured activities at two (2) school sites where eligible
youth, parents and siblings are welcomed to participate. Coordinated activities are geared towards knowledge,

CYD Plan of Operation Fiscal Year 2015
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personal growth, and enhancing family life. Activities will be varied to meet the needs of the participants.
Activities will be implemented before and during school at the elementary school and middle school site.
ldentified elementary school sites will also include recreational activities immediately after school. Participation
is voluntary with a CYD registration form signed by the parent/quardian.

Academxc upport and Glorla H:cks | Monday-Fnday 8: OO 4: OO

Life Skills Elementary
Academic Support and | South Park Middie Monday-Friday 8:00-4:30
Life Skills School

Example: Academic Support (Future Kids) Youth 4 sessions per month 12 Sessions 3 months
{frequency x
duration)
Life Skills {Case Management) Youth Daily 60 sessions 3 months
Life Skills {Life Skills Training Classes) Youth Weekly 12 sessions 3 months
Academic Support Youth Daily 60 sessions 3 months
Recreational Services Youth 2 sessions per month 8 sessions 4 months

[ Staffing Plan For Subcontractors

4, Describe the staffing plan, including staff supervision and supgport, and how adequate staffing will be
ensured, in the event of vacancies or extended absences. (What staff positions will work directly on the CYD
contract and which position will supervise whom and provide backup if necessary).

The Project Coordinator will oversee the CIS/CYD program and work closely with case managers in providing services.
The Project Coordinator will monitor all aspects of the program and be responsible for the completion the CYD monthly
status reports. The Project Coordinator has five years of experience with the CIS/CYD program and has demonstrated a
clear knowledge of the program. This position will not be funded through CYD grant but will be an in-kind contribution.
The case manager will be responsible for their campus only. They will prepare, coordinate, and implement direct services
on their perspective campuses. Case managers have various year of experience with the program and have been trained
in working with the youth they service and in the mission of the CYD grant. The minimum qualification for all case
manager positions is a Bachelor's degree in a social service field and/or 5 years of experience working as a case
manager. In case of staff vacancy/absence, the Project Coordinatar will fulfill the duties of the staff. In the event of a
vacancy with the Project Coordinator, other Coordinators from various schools will be pulled to fulfill the duties until the
position is filled.

Case manager Responsible for maintaining the Glona Taylor Project Coordinator
CYD program at South Park MS

Case manager Responsible for maintaining the Gloria Taylor Project Coordinator
CYD program at Hicks Elementary

CYD Plan of Operation Fiscal Year 2015
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CIS has Personnel Policies, Standard Operating Procedures, Directives, and Memorandums in place to maintain the
internal integrity of the agency. These policies are reviewed yearly by Management and Board Committees to make sure
current state and federal guidelines are being followed. Attracting and maintaining educated and trained personnel is
essential for CIS and this grant if children and families are to continue to succeed. lt is imperative for our organization to
be in compliance with changes in laws regarding hiring practices.

Staff will be trained by the Project Coordinator in all aspects of the program and in the necessary documentation.
Continual support and working as a team builds a strong staff commitment to the CIS/CYD mission and ensures success.
The Project Coordinator will conduct job shadowing to assist new personnel in fully understanding the program.

CIS will maintain a ratio of 25 youth to 1 staff member during activities at the school. CIS will plan ahead and
utilize approved volunteers, parents, and recreational leaders should the need arise for more supervision.

CYD Plan of Operation Fiscal Year 2015
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“Program Outputs

Qutput #1: Monthly (average)*: 8
Number of unduplicated youth served:

Output #2: Annually**: 45
Number of unduplicated youth served:

1. Check all the service types to be provided in this program:

[[] Youth-Based Curriculum Activity - 01 X Recreational Services — 07

[] Family-Based Curriculum Activity - 02 [ ] Academic Support Services - 08
[] Parent/Caregiver-Based Curriculum Activity - 03 Life Skills Classes - 09

[] Family Focused Service - 05

2. Check the protective factors this program will identify for change:
Involvement with positive peer group activities and norms

Social competencies such as decision making skills, assertiveness and interpersonal skills
[_] Parental/guardian supervision

[] Caring adults other than parent

[] Strong bond between children and parents

Emotional suppoit and absence of savere criticism

[] High parental expectations

Clear rules and expectations

Involvement with school/community

Friendship network

[<] Positive perception of self and others

X Places high values on helping others

[X] Sense of purpose

| Program Description

2. Describe the services to be provided in detail. Provide page(s) of where this information is provided in your
proposal. (Who, What, When, Where, and How including the days and hours).
Youth Odyssey Programming Sessions last 6 — 9 weeks and are comprised of the following:
o 8 Portable Ropes Course Challenge Sessions that will serve a max of 15 youth per session. The onsite activities
are two-hour sessions.
- After school 4-8 pm Monday through Thursday
- Throughout the day during school breaks

o 2 Stationary Ropes Course Challenge Sessions that will serve a max of 13 youth per session. These are from
8:30 a.m. until 4:00 p.m.
- Saturdays & Holidays (days off from schooc)

o 1 Adventure Wilderness Trip that will serve a max of 12 youth on each trip. The trips are from Friday afternoon
till Sunday afternoon.
- Weekends during the school year
- 3-5 day trips during the school breaks

o 1 Graduation Session that will serve a max of 15 youth per session. The onsite activities are two-hour sessions.
- After school 4-6pm Monday through Thursday
- Throughout the day during school breaks

ADVENTURE CHALLENGE PROGRAM - ONGOING

PORTABLE AND STATIONARY ROPES CHALILENGE COURSE

Ropes Courses are a unique and powerful way to foster team development and personal growth. The Portable Ropes
Challenge Course consists of Portable Team Challenges and are typically 2-hour sessions conducted onsite at the
referring agency. The Stationary Ropes Challenge Course is located on I-37 and is comprised of a full day session.

CYD Plan of Operation Fiscal Year 2015
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Low Eiements

During the low elements portion of a Ropes Challenge Course, the focus is on the team. Activities draw on the
knowledge and ideas of every group member and require the participation and cooperation of the entire team. Activities
are perfarmed on or close to the ground, gradually increasing in difficulty so the team can learn from its successes and
build trust and confidence as obstacles are overcome.

High Elements

The High Elements of a Ropes Course emphasizes individual challenge, accomplishment, and is built upon the team
development and trust established on the Low Elements. The High Elements are an extremely powerful developmental
tools because of the perceived risk of each activity. The High Elements allow the youth to expand their comfort zones
and overcome fears that can block personal development and achievement.

Processing at the closure of each experience includes reflection, evaluation and goal review to help the youth derive
meaning from the experience and how it applies to their lives.

ADVENTURE WILDERNESS TRIP

The wilderness is a place where nature is dominant and situations and their consequences are real. Camping in these

conditions, away from the distractions of modern civilization fosters self-reliance, respect and a sense of responsibility

for youth’s own actions. Youth Odyssey's programs are designed based on the nationally recognized National Outdoor
Leadership Schools (NOLS) and Outward Bound.

Through the outdoor experience, in addition to learning outdoor skills, youth respond to physical challenges and learn
to overcome obstacles through problem solving. Youth are guided through activities, which enabie them to build self-
esteem, self-confidence, cooperation, leadership skills, and team building. They expand their horizons beyond concrete
and asphalt and to learn about themselves, nature and their environment. Each youth spends 3 days with caring adults
in an environment that teaches them more effective ways of relating to others and healthier ways of valuing
themselves.

Each Youth Odyssey Adventure Wilderness Trip meets at 5:00 p.m. on Friday evening for transportation by Youth
Odyssey's 15-passenger van to a campsite. They return by 4:00 p.m. Sunday evening to the original meeting place.
Youth Cdyssey provides all equipment and supplies for each trip and gives each youth a list of suggested clothing and
persenal accessories that may be needed. Basic camp crait, hiking, and backpacking are taught on each trip. In
addition depending on the location of the trip, kayaking, rock climbing and other activities are also taught. Youth are
also introduced to the concept of environmental stewardship through “Leave No Trace” ethics. This concept teaches an
acceptance of personal responsibility for maintaining the health and beauty of the natural environment.

Each activity during the weekend includes reflection, evaluation and goal review to help the youth derive meaning from
what they have experienced and how the experiences apply to their lives. Also, the whole team processes the entire
day's activities through a refection exercise, Saturday night around the campfire. This is reported as one the youth's
favorite part of the trip.

in addition to life skills curriculum the youth develop strong bonds with each other and staff as they learn to step out of
their comfort zone to try new activities and skills. These bonds are hardened by the fact that they all have shared
experiences camping, rock climbing, kayaking, participating in Ropes Courses and so much more. Many times youth
will return to our program time and time again because of the “safe and friendly” environment Youth Odyssey creates.
Often times strong friendships are established and are sustained throughout the years (case in fact for many YO
participants).

Sequence of Development

Whether on an Adventure Wilderness Trip or on a Ropes Challenge Course, our youth progress through carefully
planned activities that build leadership, problem-solving skills, and trust, teamwork, self-confidence, and
communication skills.

Learning and development follows a sequential process and the effectiveness and mastery at one level coniributes to
each subsequent level. They are:
o Goal Setting ~is a critical component since it provides a source of measure.

CYD Plan of Operation Fiscal Year 2015
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o]

and to appreciate the relationship between peets / adults.

o0 000

Group Challenge —

{Reflection, evaluation, and goal review)

YOUTH MENTOR/LEADERSHIP PROGRAM — ON GOING

Qur mentor program is designed for returning youth 8"

Trust —activities that focus on one-to-one as well as group trust.
Cooperation —activities at this level gives the youth a sense of accomplishment through cooperation.

activities that are "problem-solving” in nature and experiences are related to real life.
Leadership —activities that assist youth in developing leadership skills and experience following a leader.
Application — a follow-up program at the closure of the on-site experience, through a final processing session

Awareness —activities that are designed to assist youth in feeling more comfortable in their group environment

- 12" grades. Youth Odyssey begins formal training with

interested youth on the Ropes Course, Kayaking, and Camping trips. These opportunities give them more
responsibility and ownership over the program. They use their experiences in YO and their perscnal life to mentor
younger youth in our programs. As they progress and are able to demonstrate their skills, staif will begin formal
training in the teambuilding activities and the processing (real life application) of those activities. The purpose of this
Mentor program is to provide professional experience/development, real life application of skills learned, and further
Life Skills training/application. Please note that there is always a staff member present when youth mentors are
teaching/assisting with our programs.

RESTORATION PROGRAM - ONGOING

In addition to our normal programs we conduct a monthly restoration project in partnership with Richard Thompson
{City Parks and Recreation - Tourism Department). This partnership began in January 2008 at Blucher Nature Park
and continues today on a reguiar basis.

It is very important to add that this was not the idea of Youth Odyssey Staff. Our youth and youth mentors who have
enjoyed free programming for years decided that they wanted to “give back to their community”. They asked if they
could start a restoration project and we were ecstatic at this selfless pursuit. So every second Sunday of the month we
pick the youth up and transport them to the designated park. To date they have mulched out trails, removed invasive
species, planted trees / flowers, painted a footbridge, and so much more. Another noteworthy item is that Richard
Thompson {past Superintendent of CC Parks and Rec Tourism Dept.) mentioned that in the past he had send his staff

to go and “fix” what volunteer groups have done...

ZThis is not so with Youth Odyssey,” he says. Karen Smith of the

Audubon Society is consiantly praising our youth mentors about their dedication and hard work at Blucher. She and
her members also educate the youth about the plant and wildlife present; and explain why invasive species need to be
removed. Our youth work hard, are dedicated, and produce quality work for their community because of the Youth
Odyssey programming sponsored by people like CC Parks and Recreation.

This restoration project is three things:
o Youth restoring and repairing the area’s natural areas back to health
c Youth learning about nature, its’ processes and purpose
o Youth selfless!

Recreatlonal Service:

thelr tame back to the communlt
" Location® :

Mon — Thurs

During School 4-6pm

Schools/ Recreation Centers/ cC
Portable Team Challenge Parks Breaks: Throughout the day
Recreational Service: OELS Ropes Course, I-37 @ Exit 20b | Saturday 8am —4pm
Ropes Course Cooper RD
Recreational Service: State Parks throughout Texas Fri -Sun, / Fri 430pm — Sun 4pm
Adventure Wilderness Trip during breaks
Recreational Service: Schools / Recreation Centers/ CC Mon —Thurs During School: 4-6pm
Graduation Parks Breaks: Throughout the day
Life Skills Classes: Schools / Recreation Centers/ CC Moan — Thurs During School: 4-6pm
Portable Team Challenge Parks Breaks: Throughout the day
Life Skills Classes: OELS Ropes Course, I-37 @ Exit 20b | Saturday 8am —~4pm

Ropes Course

Cooper RD

Life Skills Classes:
Adventure Wilderness Trip

State Parks throughout Texas

Fri -Sun, and
during breaks

Fri 430pm —5Sun 4pm

Life Skills Classes:
Graduation

Schools / Recreation Centers/ CC
Parks

Mon —Thurs

During School: 4-6pm
Breaks: Throughout the day
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. Exéhvple: Acade}nic;‘ .Supbort (Future Kids)

4 sassions per month 12 Sessions 8 months
(frequency x
duration)
Recreational Youth 1/2 sessions/week 12 sessions 9 weeks
lyear
around
Life Skills Youth 1/2 sessionsfweek 12 sessions 9 weeks
fyear
around

| Statfing Plan For Subcontractors

5. Describe the staffing plan, including staff supervision and support, and how adequate staffing will be
ensured, in the event of vacancies or extended absences. (What staff positions will work directly on the CYD
contract and which position will supervise whom and provide backup if necessary).

Position title (indicate if Setvices for which this Position supervised b " Position has backup.by this:
-~ volunter position is responsible " position:®
Executive Director Oversight Board of Directors Lead Program Facilitator
Lead Prg. Facilitator Oversight and facilitation Executive Director Program Leader
Program Leader Facilitation Program Director Volunteers / Part time staff
Part time staff Facilitation and support Program Director / Leader Board members / volunteers

The Executive Director and Lead Program Facilitator supervise all staff. Weekly meetings are held to address any on-the-
job issues, issues/concerns with the programs, ways to better reach the youth, and general checks on personal well-being
and satisfaction with their job and performance. Training is provided on a case-by-case basis by their supervisor or
another qualified entity. In the situation that a staff member has to leave without notice or short notice, the Lead Program
Facilitator, Executive Director, and our volunteers are able to take over the programs and responsibilities. These
volunteers are past employees and teachers; and all have professional training in the activities conducted by Youth
Odyssey.

The CYD program is charged for only two positions, Executive Director (23% of time) and Lead Program Facilitator (20%
of time). The Executive Director's time is spent on the implementation and supervision of the CYD program. The Lead
Program Facilitator's fime is spent on facilitating the sessions. Volunteers are used throughout the program but this is an
in-kind match.

o Weekly meetings take place with all staff members.

o Before leaving on a trip, all adults (staff, volunteers) get together and share information about the trip,
expectations, concerns, plans, etc... so that we are all on the same page

o We constantly do “check ins” with ather staff members during the trip to make sure nothing has gone unnoticed or
unaddressed

o Likewise at the close of a trip we debrief the trip

o There is always a “head” facifitator on the trip (usually the one who is running the specific program) and the other
adults are there for support and guidance for the youth.

o At the end of the trip head staff member checks in with their superior o let them know that everyone is back and
safe

o Chain of command: Executive Director — Lead Program Facilitator — Program Leader (these are the potential
*heads” in charge of each group/rip)

The procedure, for utilizing volunteers, is the same as when hiring Youth Odyssey staff members.
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A thorough background check nationally is conducted

Must be trained in CPR / First Aid at minimum and keep the certifications current
Demonstrate their ability to relate and care for youth

Demonstrate group contrel and behavior management

0000

The minimum age requirement for an Adult Volunteer is 18 years old. Although there are no maximum age requirements
for adult volunteers, selection will be based on the ability of the volunteer to perform certain skills. Some rigorous physical
activities such as hiking five to ten miles a day carrying a 50-lb backpack is required on some trips. Past experience in the
outdoors is imperative to the selection of the volunteer for the Extreme Outdoor Activities. Evidence of fitness and a
release from a health care practitioner if a health condition is present is mandatory.

All staff and volunteers will undergo background checks prior to working with youth and in accordance with DFPS
regulations. The Staff Policy and Procedure Manual for Youth QOdyssey are 65 pages. Copies are available upon request,
Youth Odyssey provides training when needed or requested by the volunteer. All volunteers are updated on the
Emergency action plan and familiarity with the area around the activity site.

All volunteers will be paired with & minimum of one full time staff member of Youth Odyssey. Volunteers are allowed to
come to any portion of the program but their track record is that they only attend the camping trips and not the two-hour or
ropes course sessions. Their tasks are simply:

o Being another set of eyes to watch out for the youth and their surroundings -safety
Listen to the youth when they need to talk
Help out with camping craft and whatever else is needed.
When trained, help with outdoor activities

Q 0 O

All staff are required:
o To hold current Emergency Medical Technician - Basic certification or a Wilderness First Responder certification
Ropes Course facilitator experience and/or certification
Kayak and Tope Rope experience and/or certifications
Practical experience working with youth in a camp/program setting

Masters or Bachelors in psychology, social work, kinesiology, wilderness therapy, environmental education, or
similar field

Minimum of 5 years leading backcountry trips

Clean driving record

Demonstrated mastery in leading youth through curriculum, safety rules, etc...

Good track record with youth, parents, other agency staff members, found effective and approachable

o o0oQO0

o 0 00

Staff to youth ratios

Portable Team Challenges (at youth agency w/ their staff nearby ) 1:15 maximum
Ropes Courses/ Kayaking 2:12 minimum
Adventure Wilderness Trips {volunteers often join us, which will raise ratio) 2:12 minimum
Graduation (at youth agency with staff nearby) 1:15 maximum
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Attachment il
Community Collaborative Committee (CCC) Roster & Review Committee

Name (Last, | Role on CCC Agency Phone Email Review
First) gﬁi'iﬁ“;;ggi‘ég’; represented Committee
business, agenc;r, \(;;séa;sggg;ﬂ:gg} Member
etc) name, etc) (YES/ NO)
Rivera, Sandra Hesident Texas Lottery 361-853-4793 sandyrb18@yahoo.com Yes
Commision
Barrera, Belinda Gommiunity Corpus Christi 361-633-5489 bbpf76 @aol.com Yes
Independent Scheool
District
Glegerich, Jean Community The Place of Houses | 361-980-1438 | jmg@theplaceofhouses.co Yes
m
Romero, Rosa Resident Mike’s Custom 361-553-5690 rosaliux@ hotmail.com Yes
Upholstery
Jaime Solis Resident H&V Equipment 361-249-7883 Hriles2 @gmail.com Awaiting
Setvices approval
Beverly Cage Community Del Mar College 361-658-7226 bacage @delmar.edu Awaiting
approval
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Tips for Completing the Plan of Operation

1. DUPLICATION — When youth participate in multiple CYD services they can only be counted once by the fiscal agent
during the fiscal year for the fiscal agent's performance measures. Therefore, fiscal agents must take into account the
estimated number of youth who will participate in multipte CYD services when negotiating output targets with service
providers to ensure that the fiscal agent will meet its contracted annual output. Duplication between service providers
may be assessed using historical data from the PEIS database.

At the Service Provider level, the unduplicated youth to be served annually should count each CYD youth participant
served by the provider once during the inclusive dates of service for its CYD program.

2. AVERAGE MONTHLY - In crder for costs to be reasonable, service providers should be serving close o the maximum
number of participants they are able to (full capacity) based on the funding provided for the CYD program and should
include, but not be limited to factors such as the number of staff and service locations. As some dropout is expected, the
number of participants served each month may be slightly less than the full capacity at which the service provider is
capable of operating. A reasonable dropout rate may be accounted for when assessing the number of participants to be
served each month. For Service Providers the average number of youth to be served monthly equals the sum of the
number of youth to be served each month during the inclusive dates of service divided by the number of months in the
service period. For the Fiscal Agert, the average number of youth to be served monthly will be the sum of youth served
by each service provider each month minus duplicated youth, which is then divided by 12.

ldeally, the operating capacity of a service provider should determine the average monthly and annual outputs. Fiscal
agents are responsible for negoetiating contracts with service providers that will ensure that the fiscal agent’s contracted
patformance targets are met.

3. FREQUENCY, INTENSITY AND DURATION - The PEIS Services Provided Report may be used to track whether or
not participants have received the average frequency and intensity of services within the specified duration as outlined by
the service provider. Be sure to list programs separately if the frequency, intensity or duration is different during the school
year and the summer. If your service lasts for a short period of time (3 months), please indicate how many cycles will be
provided during the inclusive dates of service (e.g. 3 month cycle, 4 times a year). Do you run multiple cycles
concurrently or consecutively?

4. BACKGROUND CHECKS — Remember all staff and volunteers working on the contract with access to clients or client
data must be entered into the ABCS system and cleared with a DPS Criminal Background Check and a DFPS Child
Abuse Registry check through. An FB! fingerprinting background check will aiso be needed if they have lived outside the
State of Texas in the last 5 years. You can find informaticn about fingerprinting services through the Texas Department of
Public Safety Website (http:./www.txdps.state.tx.usfadministration/crime_records/pages/applicantfingerprintservices.htm)
and locations at http:/fwww.1enroliment.com/locations/?st=tx

5. SUBCONTRACTOR MONITORING - Keep in mind that the role of the fiscal agent includes the responsibility for
monitoring subcontractors. Consider all methods available for monitoring outputs for subcontractors. The PEIS Database
is available and has reports that may be useful. Please consider corrective action steps to be taken when performance
measures and other requirements are not being met.

6. AGE RESTRICTIONS - Keep in mind the age eligibility as per the RFP p. 16. Keep in mind the three mandatory
service types (Youth Advisory Committee (YAC), Youth Leadership Development (YLD} and mentoring) and the specific
age requiraments for those service types (middie and high school for YAC and YLD and mentoring 90% a"-g" grades.)

7. TRANSPORTATICN - If your “safe passage” plan for youth/families without transportation includes driving youth,
please consider including agency policy on parental consent and safety measures such as car insurance, seat belts,
drivers licenses, and/or driving records, etc.

8. RACE AND ETHNICITY - All Races/Ethnicities must be served unless a program or curticulum is designed specifically
for a paricular racefethnic group. |f a specific racefethnicity is to be targeted, then a description of how other
races/ethnicities will be served is required.

9. REQUIRED SERVICE TYPES — Mentering, Youth Advisory Committee, Youth Leadership Development and Parental
Involvement are the four required service types and are separated out for greater detall. If these service types are being
offered as part of a larger program, then the rest of the program needs to be detailed in Section 6 — Fiscal Agent
Program(s) or Section 7 - Subcontracted Programs as applicable.
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