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Website Metrics

e 9.8 million pages views annually
¢ $26 million in utility payments
* $1 million in online registrations
« 55 online forms
- * 2,696 website pages
[@ * 564 cctexas.com

e 2,132 archive.cctexas.com

= e TN ‘me ¢ 4,636 of files and pictures
o ~ E@) g - * 16.3 GB (without archives)

Connect with us - Call 826-CITY (2489) Bef est ne
use anline or mobile - your choice.

A Clean Community

‘ Are You Prepared for a Hurricane? Be ReadyCC!

Follow the City through social media...




Difficult navigation

Visually dated

Lacks responsive design

Payment engine confusion
Departments outsourcing
independent websites

Meets only minimum accessibility
standards

Lacks language translation features
Limited vendor support and
responsiveness

Uses outdated code

Needs content audit and reduction

CITY COUNCIL

and City Council Members
We gShdI
Live He(g\/d Agendas & Minutes

CITY MANAGEMENT

City Manager

Deputy City Manager

ACM Public Warks, Utiiies & Transportation
i

sions
Election & Campaign Reports
Public Information Requests




Goals of Redesign

Best in class website
Centralized communication tool
Intuitive navigation
Responsive design

Unique look and feel
Increased accessibility
Provide language translation
features

Expert vendor

Cloud based hosting
Redundant hosting locations
On-going support

Content audit and reduction

GOVERN

CQUNTY, STATE & FEDERAL

MNueces County

Nueces County Property Taxes
Nueces Counly Voter Registration
Texas Online - Drivers License
USA gov

CITY RESOURCES
Customer Service Cenler

Gily Services
Gy History
Centact Us

CITY DEPARTMENTS/SERVICES

CITY COUNCIL

Aviation

Budget & Strategic Management
City Attomey - Human Relations
Development Services
Eronomic Development
Engineering Services
Environmental Services

City Plans

Financial Services

Fire

Gas

Health

Housing and Community Development
Human Resources

Intergovernmental Relations

Libraries

Marina

Municipal Court

Municipal Information Systems
Museum

Parks & Recreation

Police - Animal Care -
Pubiic Information

Sold Wasle Services

Code Enforcement

Storm Waler
Street Operations
Wastewater
Water

Mayor and City Council Members
Meeting Schedule

Live Meeting Video, Agendas & Minutes.
Pubiic Notices.

CITY AUDITOR

‘ Gity Audi ice J

CITY MANAGEMENT

City Manager

Deputy City Manager

ACM Public Works, Utiies & Transportation
ACM Safety, Health & Neighborhoods

ACH General Govemment & Operations
Organizational Chart

Annual Business Plan

CITY SECRETARY

City Secretary's Office

Gity Charter

Municipal Codes

Boards & Commissions
Election & Campaign Reports
Public Information Requests




Vendor Selection Process

State of Texas Certified Vendors

» Texas Department of Information

Resources (DIR)

* 20 Vendors prescreened

* Pricing and terms negotiated
Three Finalists

* Interviews

* Proposals

* Conference calls
Sole Finalist Identified
ST « Statement of Work negotiated
* Increased accessibility

requirements

* Increased phase I deliverables

> BB ®

ety
AVERAGE SCORE




Vendor Highlights

Sole Finalist - SpringBox
Recommended Vendor

» Texas based vendor « MY v
» Large website experience S P R n N G Y 1] A
e Customer research function .

» Assessment of department nee:
* Dedicated project team

» Accessibility expertise

* Provides technical audit

* Content Management Options
» Aggressive timeline

DIGITAL PARTNERS







