Change QOrder W
CHANGE ORDER NO.: CHANGE ORDER DATE: 27372016
PROJECT: HEB and Al Kruse Tennis Ceaters (Bond 2012) Re-Bid PROJECT NUMBER: EI2118
CONTRACTOR: SafeNet Services, LLC CONTRACT TIME: I8¢ CD
ENGINEER: CLK Architects & Associales
Make the following additions, modifications or deletions to the work described in the Contract Documents:
| General Conditions - Addional Bond Requirement for Added Scope 1LS @ S4.44200 $4,442 00
2 Sitework - Demolition & Disposal 1LS @$822,71300 $22,713.00
3 Concrete - Added concrete for Viewing Platform I LS @ $28,740.00 $28,740 00
4 Structural Steel - Added steel for Viewing Platform | LS (@) 526240700 $262.407.00
3 Chair Lift ILS @ 53829700 $38,297.00
6 Extended 5 year warranty - per specifications 1LS @ 85744 00 $5,744.00
7 Option RAL Paint Colors I L.S. @) $1,90500 $1,905.00
8 Wheelchair Lift Glazing 1LS @51.38000 $1,380.00
9 Electrical - Added for Viewing Platform TLS @525.24500 $25,245.00
Net Total of This Change Order § 390.873.00

Why was this Change necessary:

The Bond 2012 Janguage included the replacernent of the viewing plaiform, hawever, not all of the design improvements could be constructed for the bond funding. The
project was broken into 8 Parl A and a Part B plus several additive altemnates to ensure that a contract could be awarded. The bond funding was insufficient to award both
Part A and Part B so only Part A was awarded. The viewing platform was included 1n Part B and therefore was nol awarded  The Corpus Christi Tennis Association feels
that the viewing platform is very important and has now donated $100,000 to the Ciry to assist in funding the replacement of the viewing platform The remaining fends
will come from the Bond 2012 funds for this project not used to date

How can similar changes be avoided in the future?

Changes such as these which include additional funding being provided from user groups are difficufi to antscipate. Thotoughly engaging slakeholders duning the design
phase may help reduce these changes.

The compensuation agreed spon in this Change Order is full, complete and final payment for all costs the Contractor muy incur as a result of or relating to this
change whether said costs are known, unknown, foreseen or unforeseen at this time, including without limitation, any cost for delay, extended overhead, vipple or
impact cost, or uny other effect on changed or unchanged work as « result of this Change Order,

Original Contract Amount s 1,809.131.00
Previously Approved Change Order Amount 8 -
Proposed Change Order Amount S 390,873.00
Revised Contract Amount S 2,200,004.00
Percent of Total Change Qrders (including 1his CO) 21.61%
Previous Change Order Contract Time 180 CD
Additional Time on This Change Order 30 CD
Revised Coniract Time 210 CD
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