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Project Location 

The new 
Signs/Signals 

Building  
is at the Service 
Center complex 
next to the Solid 
Waste/Streets 

Building



Project Layout
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Traffic Management Center
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Traffic Management Center includes three components:

1. A new 1,000 SF location with the new Streets & Signs 
building as part of Bond 2012

2. A new Advanced Traffic Management System software server 
approved in the Street Department FY 2015 Operational 
Budget.

3. Integration of new software and hardware with existing and 
planned traffic signal network for a state-of-the-art Traffic 
Management Center (This Item)
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Project Scope

This contract includes the following deliverables/actions:
• Concept of Operations Manual
• Communication Plan
• Advance Transportation Management System (ATMS) 

assistance
• Operations and Maintenance Manual
• Integration and Support
• Equipment and Installation
• System Testing and Training
• Detailed field inventory of the traffic signal network design for 

245 intersections and 184 school zone flashers
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Project Schedule

Project Estimate: 365 Calendar Days  12 Months

Mar Apr May Jun Jul Aug Sep Nov Dec Jan Feb

Design/Construction

2016 2017


