City of Corpus Christi
Transportation Network Company

Discover, Discuss & Decide Process

April 12, 2016




Timeline

April

May

29
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26
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17

24

Direction Given - City Manager to Return in 30 to 60 days with a TNC ordinance excluding
Background Checks which Include Biometric Finger Printing

Additional Requests - Follow 3D Review Process, Review Audit Profiles for Background
Checks & Review Cities Justification for Excluding Finger Printing

Discovery - Transportation Network Companies
Council Question Period for Staff

Discovery - Vehicle for Hire/Taxi Regulations
Staff Respond to Questions from April 12th
Council Question Period for Staff

Discovery / Discuss
Staff Respond to Questions from April 19t
TNC Skype Session for Available Texas Cities Representatives

Discuss / Direction
2" Reading ?

2" Reading ?




Discovery Timeline

Discovery - Transportation Network Companies

Corpus Christi Ordinance Under Reconsideration
Review Ordinances from 15 Other Texas Cities
Review Background Check Requirements

Pros & Cons to Regulations

Review Background Check Audit Findings

Discovery - Vehicle for Hire/Taxi Regulations

Review TNC Discovery

Corpus Christi Existing Taxi Ordinance
Matrix of Taxi Ordinances

Identify Over Regulation

Provide Taxi Company Input

Respond to Council Questions 4.12.16




TNC Discovery Spreadsheet Overview

Findings of TNC Regulations from 16 Texas Cities (Including Corpus Christi)

TNC Company:

* 9 0of 16 Require TNC Companies Obtain a Permit
* 8 of 16 Require Permitting Fees
* 3 of 16 Require a Trade Sign or Emblem

TNC Driver:

* 5 0of 16 Require Drivers Obtain a Permit

* 3 of 16 Require Driver Permitting Fees

* 6 of 16 Require TNC Conduct Background Checks

* 2 of 16 Require Finger Print Background Checks (Not Including San Antonio)
* 1 of 16 Includes an Audit Protocol for 3" Party Background Checks

TNC Vehicle:
* 5 0f 16 Require Annual Inspections
* 3 of 16 Identify Minimum Vehicle Age Standards

* Corpus Christi Ordinance in Reconsideration (CC Considered as if Adopted WITHOUT FINGER PRINTING Background Checks in this Review)
* 7 of 16 Texas Cities TNC Ordinances are in Draft Phase
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Questions

Questions for Staff Regarding Transportation Network Companies




