
 

 

EXHIBIT “A” 
HAZARD MITIGATION PROJECT MILESTONES 

Work Program and Schedule 
 

ANTICIPATED 
COMPLETION  

ACTION 

August Receive FEMA HMGP Grant Award  

September 
Establish Interlocal Agreement & Participation Resolutions for all 
Participating Parties 

September 
Establish Multi-Jurisdictional Hazard Mitigation Project Team & Local Hazard 
Mitigation Teams for all Participating Parties 

October Execute Consultant Contract (County Only) 

October 
Consultant scheduled meeting with Multi-Jurisdictional Hazard Mitigation 
Project Team and Local Hazard Mitigation Teams to review roles and 
responsibilities. 

October- 
January 

Hazard Identification and Risk Assessment – Consultant to review & 
incorporate available data and information on properties at risk, flood maps, 
existing plans, studies, land use and future development trends, reports, and 
technical information.  

October- 
January 

Mitigation Strategy – Key problems identified in, and linkages to, the 
vulnerability assessment. Consultant to meet with Multi-Jurisdictional Hazard 
Mitigation Team to draft mitigation goal statement and develop strategies.  
Identify and analyze specific mitigation actions and projects for each 
jurisdiction being considered to reduce the effects of hazards, with emphasis 
on new and existing buildings & infrastructure.   

December 
Planning Process – coordinate meeting with planning agencies to discuss the 
public involvement process. 

January 
Public Hearings – Schedule public hearings to inform the community on the 
Hazard Mitigation Plan and to allow input from the community.  

March 
Local Contribution Due- Must be received prior to receipt of local copy of 
draft plan. 

March 
Draft Action Plan released by consultant to be reviewed by Local Hazard 
Mitigation Teams. Consultant to schedule public meetings for community and 
agencies input.   

April 
Draft Plan Review- Multi-Jurisdictional Hazard Mitigation Project Team & 
Local Hazard Mitigation Teams review draft and provide input, updates, and 
corrections to consultant to be incorporated in final draft.  

May 
Mitigation Strategy – Submit Draft Plan to State for review and forward to 
FEMA for review and approval. Make necessary corrections or changes. 

August 
 

Adoption – The Final Plan will be presented at a public meeting of the 
various governing boards and request for authorization to submit Final Plan 
to State. Governing Boards to adopt Plan by resolution.  

September Distribution of the Hazard Mitigation Action Plan to Participating Parties.  

 


