City Of Corpus Christi
TRANSPORTATION ADVISORY COMMISSION

BOARD DETAILS

The Transportation Advisory Commission is responsible for providing a
SIZE 9 Seats public forum for the discussion of proposed ordinances or actions relating to
traffic operations and transportation planning matters; advise the City
Council and City Manager or designee on traffic regulations and Chapter 53

I TERM LENGTH 3 Years — TRAFFIC of the Corpus Christi Municipal Code; conduct any required

public hearing for the purposes of obtaining federal and state financial
OVERVIEW TERMLIMIT 6 Years assistance for proposed transportation improvement projects (the substance

of any comments and review by the Transportation Advisory Commission
will be summarized for City Council); independently review grant
applications for transportation improvement projects; promote public
knowledge of traffic enforcement and understanding of City transportation
issues; promote public acceptance of transportation programs that are
proposed or initiated by the City and provide advice on regional
transportation issues; provide recommendations on mobility, access
management, and traffic safety issues for the City’s multi-modal
transportation system; provide recommendations on transportation aspects
of the City’s Capital Improvements Program; monitor the implementation
and evaluate the City’s mobility-related master plans; submit annual reports
to the Planning Commission and City Council; independently review traffic
safety reports for City streets and provide recommendations for traffic
safety- related improvements; research, develop, analyze, evaluate, and
implement coordinated traffic safety and transportation programs which
meet local needs; independently review the decisions, orders, and warrants
of the City Traffic Engineer concerning installation of traffic control devices,
establishment of traffic regulations and hear citizen comments concerning
these matters; act on access management issues in the City’s Unified
Development Code and make recommendations on traffic impact analysis
as per the Unified Development Code to the Planning Commission and City
Council.

COMPOSITION Nine (9) residents of the City appointed by the City Council for three-year terms.
At least one (1) member shall be a representative of the bicycling community. The
terms of three (3) members shall expire on May 1st of each year. The Commission
elects a Chairman and Vice-Chairman annually at the first regular meeting
following the annual appointments in May. The City Manager or designee may

DETAILS recommend for appointment ex-officio members. The Commission is authorized to

appoint, as ex-officio members without voting privileges, any additional members.

CREATION / AUTHORITY Section 2-120, Code of Ordinances. Ordinance No. 3679, 3-3-54; amended by
Ord. Nos. 6577, 10079, 10912, 11841, 17526, 20294 - 5-3-88; amended by
Ordinance No. 30474, 4/14/15.

MEETS 4th Monday of every month, 2:30 p.m., City Hall, Council Chambers

TERM DETAILS Three-year terms.



DEPARTMENT Street Department

COMMITTEE/ SUBCOMMITEE N/A
AGENDAS

OTHER INFORMATION



Transportation Advisory Commission Members
September 20, 2016

One (1) vacancy with term to 5/1/18.

Gretchen Arnold
Dennis Miller
Wilfredo Rivera Jr
Anthony Gavlik
Robert Saldana
Elena Buentello
Edd Price

Scott Harris

Leo Rios
Valente Olivarez
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Jeffrey Pollack
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Transportation Advisory Commission Applicants
September 20, 2016

Bicycle Community

Boards Applying For Employer Work Address i St. |Work Phone |Representative
Robert A. Alvarez TRANSPORTATION ADVISORY COMMISSION District 5 ALVAREZ INSURANCE GROUP 5810 S. Staples Corpus Christi  TX 361-442-6799 No
Karen Beard TRANSPORTATION ADVISORY COMMISSION District 5 INGRAHAM ORTHODONTICS 5525 S. Staples, Bldg. C Corpus Christi TX 361-992-4746 Yes
Thomas Knight TRANSPORTATION ADVISORY COMMISSION District 4 No
Lyndon E. Smiling  TRANSPORTATION ADVISORY COMMISSION District 4 SIKORSKY AIRCRAFT 308 Crecy Street Corpus Christi  TX No

Tommy Watson, Jr.  TRANSPORTATION ADVISORY COMMISSION District 1 SOUTHERN CYCLES No



BIOGRAPHICAL INFORMATION FORM FOR A CITY BOARD, COMMISSION Submit Date: Jul 05,

OR COMMITTEE FOR THE 2016
Status:
submitted
Profile
Robert A Alvarez
Prefix First Name Middle Initial Last Name Suffix

Email Address

Which Boards would you like to apply for?

CORPUS CHRISTI BUSINESS AND JOB DEVELOPMENT CORPORATION, ETHICS COMMISSION,
TRANSPORTATION ADVISORY COMMISSION

Street Address Suite or Apt
City State Postal Code

District 5

What district do you live in?

Primary Phone Alternate Phone

Alvarez Insurance

Group Owner/Broker
Employer Job Title

5810 S.

Staples

Work Address - Street Address and Suite Number

Corpus

Christi

Work Address - City

Texas
Work Address - State

Robert A Alvarez Page 1 of 5



78413

Work Address - Zip Code

3614426799

Work Phone

r.adam@alvarezinsgroup.com

Work E-mail address

Home/Primary Address
Preferred Mailing Address

Interests & Experiences

Do you currently serve on any other City board, commission or committee at this time? If so,
please list:

No.

Education, Professional and/or Community Activity (Present)

Promoter of locality and professional networking in the Corpus Christi community for my own insurance
agency.

Registered Voter?

& Yes ¢ No

Current resident of the city?

& Yes ¢ No

32

If yes, how many years?

Adam s Resume 2014 1 .docx

Upload a Resume

Please upload any additional supporting documents

Robert A Alvarez Page 2 of 5


https://boule-us-production.s3.amazonaws.com/uploads/production/answer/attachment/1519121/Adam_s_Resume_2014_1_.docx

Demographics
Hispanic
Ethnicity

Male

Gender

Verification

City Code Requirement - As a board, commission, or committee member, you will be asked
to adhere to: City Code of Ordinances, Section 2-65, which states that all members of City
boards and commissions, including ad hoc committees, appointed by the City, must be
residents of the city. A move outside the city limits of the city by any member shall
constitute automatic resignation from the particular board or commission on which such
member served. Also, City Code of Ordinances, Section 2-61, which provides that absences
from more than 25% of regularly scheduled meetings during a term year on the part of any
board, commission, or committee member shall result in an automatic termination. An
absence shall be deemed unexcused unless excused by the board, commission or
committee for good cause no later than its next meeting after the absence.

v | Agree

Consent for Release of Information - | understand that if any member of the public makes a
request for information included in this application for appointment it must be disclosed
under the Public Information Act. | also understand that it may not be legally possible to
maintain the confidentiality of such information, and | hereby release the City of Corpus
Christi, and its agents, employees and officers, from any and all liability whatsoever if the
information must be released pursuant to the Public Information Act.

v | Agree

Robert A Alvarez Page 3 of 5



Oath - | swear that all of the statements included in my application and attached documents,
if any, are true and correct.

v | Agree

Board-specific questions (if applicable)

Question applies to CORPUS CHRISTI BUSINESS AND JOB DEVELOPMENT CORPORATION
Are you a qualified elector* of the City?

& Yes ¢ No

Question applies to TRANSPORTATION ADVISORY COMMISSION.
Per city ordinance, at least one member of this commission shall represent the bicycling
community. Do you qualify for this category?

c Yes ¢ No

Robert A Alvarez Page 4 of 5



Robert Adam Alvarez

Objective Summary:
To utilize my skills and abilities to better the customer/client experience and satisfaction and to further the
success of the business.

Areas of Expertise:

v Typing — over 65 words v Strong multitasker v Expert with all MS Office

per minute applications and other
v Very fast learner computer programs

v Strong use of multi-line

phone and soft-phones v Experienced in dataentry v  Expert in creating and
and 10-key with good filing reports

v Extremely clean speed and accuracy
background and driving v Excellent people skills
record v Highly professional

Experience

Nonferrous Supervisor, CMC Recycling, Corpus Christi, TX, June 2013 — Present Day

* Run day-to-day operations at nonferrous scale.
» Take care of customer’s needs and work to retain them.
» Supervised a crew of 5-10 people.

Office Assistant, J&G Armadillo Bookkeeping, Corpus Christi, TX, June 2008 — June 2013

» Helped with day to day clerical operations/filing in running the office.

* Gather all necessary data to completing tax returns, i.e. receipts, legal documents, home
information, etc.

+ Keyed in proper data into databases of all financial info utilizing the 10-key. (Primary)

File Clerk, Royston, Rayzor, Vickery & Williams, LLC., May 2007 — August 2008
» Prepared and set up project for transition of traditional paper system to modified “paperless”

filing system.
» Responsible for filing and indexing for a 10 lawyer law firm and assisting paralegals and runners.

Education

University of Dallas — Irving — August 2001 to June 2004 -Bachelors of Science in Business with
Concentration in Marketing

Texas A&M — Corpus Christi — August 2000 to May 2001 — Criminal Justice



References available upon request...

Page 2 of 2



BIOGRAPHICAL INFORMATION FORM FOR A CITY BOARD, Submit Date: May 05,

COMMISSION OR COMMITTEE FOR THE 2016
Status:
submitted
Profile
Karen Beard
Prefix First Name Middle Initial Last Name Suffix

Email Address

Which Boards would you like to apply for?

TRANSPORTATION ADVISORY COMMISSION

Street Address Suite or Apt
City State Postal Code

District 5

What district do you live in?

Primary Phone Alternate Phone

Ingraham Orthodontics Marketing Coordinator
Employer Job Title

5525 S. Staples Bldg
C

Work Address - Street Address and Suite Number

Corpus
Christi

Work Address - City

X

Work Address - State

78411

Work Address - Zip Code

Karen Beard Page 1 of 4



361-992-4746

Work Phone

karen@ingrahamsmiles.com

Work E-mail address

Home/Primary Address
Preferred Mailing Address

Interests & Experiences

Do you currently serve on any other City board, commission or committee at this time? If so,
please list:

| have served on the Traffic Advisory Committee until | termed out a couple of years ago. | thought there
were some terming out now.

Education, Professional and/or Community Activity (Present)
CC Citizens Fire Academy, CC Citizen Police Academy and various church committees. | am a Certified

Child Passenger Safety Instructor. | worked at Driscoll for 10 years where | was the Injury Prevention
Coordinator. | am currently in Marketing.

Registered Voter?

¢ Yes ¢ No

Current resident of the city?

& Yes ¢ No

19

If yes, how many years?

karen_resume__ 2016.docx

Upload a Resume

Please upload any additional supporting documents

Demographics

Karen Beard Page 2 of 4


https://boule-us-production.s3.amazonaws.com/uploads/production/answer/attachment/2694593/karen_resume__2016.docx

Caucasian/Non-Hispanic
Ethnicity

Female
Gender

Verification

City Code Requirement - As a board, commission, or committee member, you will be asked
to adhere to: City Code of Ordinances, Section 2-65, which states that all members of City
boards and commissions, including ad hoc committees, appointed by the City, must be
residents of the city. A move outside the city limits of the city by any member shall
constitute automatic resignation from the particular board or commission on which such
member served. Also, City Code of Ordinances, Section 2-61, which provides that absences
from more than 25% of regularly scheduled meetings during a term year on the part of any
board, commission, or committee member shall result in an automatic termination. An
absence shall be deemed unexcused unless excused by the board, commission or
committee for good cause no later than its next meeting after the absence.

v | Agree

Consent for Release of Information - | understand that if any member of the public makes a
request for information included in this application for appointment it must be disclosed
under the Public Information Act. | also understand that it may not be legally possible to
maintain the confidentiality of such information, and | hereby release the City of Corpus
Christi, and its agents, employees and officers, from any and all liability whatsoever if the
information must be released pursuant to the Public Information Act.

v | Agree

Karen Beard Page 3 of 4



Oath - | swear that all of the statements included in my application and attached documents,
if any, are true and correct.

v | Agree

Board-specific questions (if applicable)

Question applies to TRANSPORTATION ADVISORY COMMISSION.
Per city ordinance, at least one member of this commission shall represent the bicycling
community. Do you qualify for this category?

& Yes ¢ No

Karen Beard Page 4 of 4



Karen Beard

Education:
Oklahoma Community College, 1987-1990
Tulsa Junior College 1990-1991
Studied Education and Business

Employment History

Ingraham Orthodontics May 2014 to current

Marketing Coordinator/Scheduling

SEO for all Social Media sites

Designing new website for Doctor

Content writing for new website

Work with Photographer to get pictures needed for new website
Creating new video’s with videographer for new website

Visit referring Dentist offices

Develop outreach programs for new referrals

Implement In-House Contests for patients

Assist Doctor when needed for his non-patient work

Set up and maintain digital sign in waiting room and treatment area

Victoria Residence and Rehabilitation Center Sept 2013 to May 2014

Human Resource and Payroll Supervisor

Process applications, including 1-9 verification, criminal background
License verification, and reference verification
Conduct new employee orientation

Verify clocking, input all data to ensure proper payroll
and submit for processing

Prepare PPD report for Administrator

Track in-services for all employee and to ensure all
education is current according to State requirements
Act as liaison and arbitrator for employee and facility
concerns and complaints

Process caution notices and terminations

Process Insurance for employees




e Act as back-up for Business Office Manager, working
with insurance verification, census.

e Work with residents and their families to ensure that
care is at the highest level.

Fountain of Youth Medical Spa April 2013-August 15 2013
Assistant Manager

e Give injections, check blood pressure and basic consultation to clear
for diet programs
Provide treatments on all equipment
Interview, terminate and employee evaluations
Maintain, update employee manual
Verify and maintain employee records and certifications
Background checks
Set schedules, vacation and events
Payroll preparation
Promote and increase sales and goals
Marketing in the community

Physicians Medi-Spa November 2009 to April 2013

Medical Esthetician Chemical Peels

Ultherapy Certified

Ultherapy Advanced Training Certified

Cool Sculpting Certified

Syneron Laser Hair Removal, SRA Certified, Matrix and Skin
Tightening

e Hydrafacial Certified

Duties other than services offered; | lead in implementing new software
operating system, took care of scheduling and time sheets. Also, ordered
supplies for equipment as needed. Wrote checks to pay bills, made copies
and provided them for the accountant. Also other duties as requested.

Driscoll Children's Hospital, August 1999-Feb 2010
Injury Prevention Program
Coordinator/Manager

NHTSA child passenger safety technician in 1999, in 2000 | became an
Instructor. Our program collaborates with local law enforcement and
community agencies on child passenger safety and other injury prevention
topics. In 2005, the door opened up for me to instruct local fire and police




department cadet’s during their training. I also offer trainings for existing
law enforcement officers and fire fighters.

National Highway Traffic and Safety Administration Child Passenger
Safety Instructor, one of three Instructors in the Coastal Bend.

Write numerous grants to fund Injury Prevention Program, average grant
amount of $65,000.00 per year.

Supervised 3-18 employees in the Injury Prevention Program, which
includes performance evaluations, advancement goals and day to day
work.

2007 attended DCH Manager School, it covered FMLA, Workers Comp,
Proper/legal interview process etc.

Worked with Upper Management to stay within budget guidelines
Maintained operating budget

Work with and educate employees of numerous agencies promoting
safety.

Applied and succeeded to be local lead organization for Safe Kids
National.

American Heart Association CPR Instructor for 9 years.

Chair “Shattered Dreams” teenage drinking a driving prevention
program.

Processed background checks of volunteers

Speak to community groups on injury prevention topics including child
passenger safety.

Represent DCH to media and newspaper on Injury Prevention programs
and Injury Prevention education, Television interviews on a regular
basis representing DCH.

Speaker at conferences on child passenger safety and all areas of non-
intentional injuries.

Collaborate with local law enforcement and community agencies on
child passenger safety.

Organize and coordinate Safe Sitter Program.

Safe Sitter Program Instructor.

Represent Injury Prevention Programs at Health Fairs.

Instruct hospital staff in Corpus Christi and Rio Grande valley on child
passenger safety (four hour classes).

Trainings

National Highway Traffic Safety Administration Standardized Child
Passenger Safety Technical Training — Instructor Certification - November
2000 to present

American Heart Association CPR Instructor- December 2001 to 2011,
planning to recertify.




Community Participation

Attended Civilian Police Academy, Victoria Tx -March-April 2014
Attended Citizens Police Academy, Corpus Christi, TX Sept-Nov 2014
Attended Citizens Fire Academy, Corpus Christi, TX June-Aug 2015
Traffic Advisory Board, City Council appointed - November 2006 to 2012
Bicycle Committee Nueces County-2009-2013

Citizens Health Advisory Board City Appointed- November 2002 to 2006
Safe Sleeping planning committee-2009

Head Start Health Advisory Board-October 2002 to October 2009

Corpus Christi, Corpus Christi Youth Alcohol Awareness Coalition- June
2000 to present

Child Fatality Review Board- August 2004 to 2010

Buccaneer Days Safety Committee- February 2003 to 2007

Upward Basketball VVolunteer

First Baptist Church US Mission Board

Recreation Ministries Committee 9/2002 to present




BIOGRAPHICAL INFORMATION FORM FOR A CITY BOARD, Submit Date: Jun 19,

COMMISSION OR COMMITTEE FOR THE 2015
Status:
submitted
Profile
Thomas Knight
Prefix First Name Middle Initial Last Name Suffix

Email Address

Which Boards would you like to apply for?

TRANSPORTATION ADVISORY COMMISSION

Street Address Suite or Apt
City State Postal Code

District 4

What district do you live in?

Primary Phone Alternate Phone

Employer Job Title

Work Address - Street Address and Suite Number

Work Address - City

Work Address - State

Work Address - Zip Code

Thomas Knight Page 1 of 4



Work Phone

Work E-mail address

Home/Primary Address
Preferred Mailing Address

Interests & Experiences

Do you currently serve on any other City board, commission or committee at this time? If so,
please list:

NO

Education, Professional and/or Community Activity (Present)

RETIRED BUSINESS OWNER AND TEACHER - DELIVERY ORIENTED BUSINESS THOROUGH
KNOWLEDGE OF CORPUS CHRISTI STREETS REGULARLY ATTEND TXDOT PUBLIC MEETINGS
WANT CORPUS CHRISTI TO BE A TRANSIT-FRIENDLY CITY THAT CAN ATTRACT BUSINESSES
AND RETIREES BA IN PUBLIC ADMINISTRATION BA IN EDUCATION AND SPECIAL EDUCATION

Registered Voter?

¢ Yes ¢ No

Current resident of the city?

& Yes ¢ No

If yes, how many years?

Upload a Resume

Please upload any additional supporting documents

Demographics

Thomas Knight Page 2 of 4



Caucasian/Non-Hispanic
Ethnicity

Male

Gender

Verification

City Code Requirement - As a board, commission, or committee member, you will be asked
to adhere to: City Code of Ordinances, Section 2-65, which states that all members of City
boards and commissions, including ad hoc committees, appointed by the City, must be
residents of the city. A move outside the city limits of the city by any member shall
constitute automatic resignation from the particular board or commission on which such
member served. Also, City Code of Ordinances, Section 2-61, which provides that absences
from more than 25% of regularly scheduled meetings during a term year on the part of any
board, commission, or committee member shall result in an automatic termination. An
absence shall be deemed unexcused unless excused by the board, commission or
committee for good cause no later than its next meeting after the absence.

v | Agree

Consent for Release of Information - | understand that if any member of the public makes a
request for information included in this application for appointment it must be disclosed
under the Public Information Act. | also understand that it may not be legally possible to
maintain the confidentiality of such information, and | hereby release the City of Corpus
Christi, and its agents, employees and officers, from any and all liability whatsoever if the
information must be released pursuant to the Public Information Act.

v | Agree

Thomas Knight Page 3 of 4



Oath - | swear that all of the statements included in my application and attached documents,
if any, are true and correct.

v | Agree

Board-specific questions (if applicable)

Thomas Knight Page 4 of 4



BIOGRAPHICAL INFORMATION FORM FOR A CITY BOARD, Submit Date: Sep 06,

COMMISSION OR COMMITTEE FOR THE 2016
Status:
submitted
Profile
Lyndon E Smiling
Prefix First Name Middle Initial Last Name Suffix

Email Address

Which Boards would you like to apply for?

AIRPORT BOARD, ELECTRICAL ADVISORY BOARD, OIL AND GAS ADVISORY COMMITTEE, PORT
OF CORPUS CHRISTI AUTHORITY OF NUECES COUNTY, TX, TRANSPORTATION ADVISORY
COMMISSION, WATER RESOURCES ADVISORY COMMITTEE

Street Address Suite or Apt
City State Postal Code

District 4

What district do you live in?

Primary Phone Alternate Phone
Operations

Sikorsky Aircraft Manager

Employer Job Title

308 Crecy Street

Work Address - Street Address and Suite Number

Corpus
Christi

Work Address - City

Texas
Work Address - State

Lyndon E Smiling Page 1 of 5



78419

Work Address - Zip Code

Work Phone

lyndon.e.smiling@Imco.com

Work E-mail address

Home/Primary Address
Preferred Mailing Address

Interests & Experiences

Do you currently serve on any other City board, commission or committee at this time? If so,
please list:

Human Relations Commission

Education, Professional and/or Community Activity (Present)

BS Technical Management MS Management Supply Chain and Logistics MS Project Management Project
Management Professional (PMP)

Registered Voter?

& Yes ¢ No

Current resident of the city?

& Yes ¢ No

16

If yes, how many years?

Smiling Aug_2016_rev_1.docx

Upload a Resume

Please upload any additional supporting documents

Lyndon E Smiling Page 2 of 5


https://boule-us-production.s3.amazonaws.com/uploads/production/answer/attachment/2694927/Smiling_Aug_2016_rev_1.docx

Demographics
Other

Ethnicity

Male

Gender

Verification

City Code Requirement - As a board, commission, or committee member, you will be asked
to adhere to: City Code of Ordinances, Section 2-65, which states that all members of City
boards and commissions, including ad hoc committees, appointed by the City, must be
residents of the city. A move outside the city limits of the city by any member shall
constitute automatic resignation from the particular board or commission on which such
member served. Also, City Code of Ordinances, Section 2-61, which provides that absences
from more than 25% of regularly scheduled meetings during a term year on the part of any
board, commission, or committee member shall result in an automatic termination. An
absence shall be deemed unexcused unless excused by the board, commission or
committee for good cause no later than its next meeting after the absence.

v | Agree

Consent for Release of Information - | understand that if any member of the public makes a
request for information included in this application for appointment it must be disclosed
under the Public Information Act. | also understand that it may not be legally possible to
maintain the confidentiality of such information, and | hereby release the City of Corpus
Christi, and its agents, employees and officers, from any and all liability whatsoever if the
information must be released pursuant to the Public Information Act.

v | Agree

Lyndon E Smiling Page 3 of 5



Oath - | swear that all of the statements included in my application and attached documents,
if any, are true and correct.

v | Agree

Board-specific questions (if applicable)

Question applies to ELECTRICAL ADVISORY BOARD.
Per city ordinance, the committee must include representatives from certain categories. Do
you qualify for any of the following categories? *

¥ Not Connected with Electrical Industry

Question applies to OIL AND GAS ADVISORY COMMITTEE
Per city ordinance, the committee must include representatives from certain categories. Do
you qualify for any of the following categories? *

W Not Connected with Oil and Gas Well Industry

Lyndon E Smiling Page 4 of 5



Question applies to PORT OF CORPUS CHRISTI AUTHORITY OF NUECES COUNTY, TX
Are you a resident of the Port Authority district and an elector* of Nueces County?

© Yes ¢ No
Question applies to PORT OF CORPUS CHRISTI AUTHORITY OF NUECES COUNTY, TX
Have you been a resident of Nueces County for at least 6 months?

¢ Yes ¢ No

Question applies to TRANSPORTATION ADVISORY COMMISSION.
Per city ordinance, at least one member of this commission shall represent the bicycling
community. Do you qualify for this category?

c Yes ¢ No
Question applies to WATER RESOURCES ADVISORY COMMITTEE.

Per city ordinance, the committee must include members representing certain categories. Do
you qualify for any of the following categories? *

¥ Residential Customer and Home Owner of City's Water System

Lyndon E Smiling Page 5 of 5



Lyndon E.K. Smiling

Summary of
Qualification:

* Over 30 years of military materials management and control experience that includes maintenance and
accountability of multi-million dollar inventories.

* 10 years of experience in Project Management.
* Computer literate: Windows 10, MS Office Suite, MS Project, IFS ERP system
* Documented history of sustained, superior work performance.

Key Attributes:

Management/Supervision Budgeting Inventory Control
Instructor Data Management/Reporting

Specialized Databases Shipping/Receiving

Financial/Accounting Procurement

Work

Experience

October 2012-Present: Sikorsky Aircraft Operations Manager: Responsible for the coordination of the Materials,
Technical support and Engineering teams for Sikorsky Aircraft's Technical, Engineering, Logistics Support and Services
(TELSS) contract with Army Material Command for the Corpus Christi Army Depot(CCAD). Assists the CCAD Program
Manager in managing all business activities associated with the Technical, Engineering, and Logistic goals in accordance
with established metrics for the H-60 components and airframes contracted for the partnership. | assist in the
management of process improvement, production material and material support services, information technology, and
warehousing activities for the program. | work closely with the Program Manager and the Material Planning and Control
Manager on all aspects of the TELSS contract, from contract award to the end of the contract period of performance,
encompassing the coordination and/or support of the Program Operating Plan, Program Implementation Plan, and
Program Execution Plan.

Other responsibilities include:

- Management of the day-to-day operations for the Sikorsky on-site teams.

- Coordination and monitoring the work of the departments involved in production, warehousing, and distribution.

- Participate in all CCAD Operations / Production meetings.

- Actively manage all (Sikorsky on site) Facility, Manpower, Production Systems, Production Scheduling, and
Production Performance initiatives as they pertain to the execution of this contract and its schedules.

- Actively manage daily Sikorsky production operations meeting to identify material shortages and aircraft status

- Contribute to short and long-term organizational planning and strategy as a member of the program management
team

- Manage and increase the effectiveness and efficiency of support services through improvements to each function
as well as coordination between support and business functions

February 2010-October 2012: Derco Aerospace Inc. Director of Logistics Programs: Represents and advocates for
the organization, bringing an understanding to and developing, articulating and facilitating an agenda for the promotion
and marketing of the corporation. Responsible for the management and execution of multiple logistics programs. Acts as
liaison between cross-contract entities, customer and corporate interests. Led Derco Logistics team to AS 9120
Certification, VPP Star Certification and ACE Bronze compliance. Oversaw the material forecasting and supply chain
management for T34/44 aircraft and UH-60 Blackhawk components. Ensured supplier compliance to the United
Technologies Corporation Quality Standard. | was responsible for a 25% increase in revenue for the CCAD program.



November 2003-February 2010. Derco Aerospace Inc. Project Manager: Through various projects and roles,
coordinated the efforts of the warehouse team to ensure timely and efficient receipt, storage, picking and delivery of
Blackhawk Helicopter parts in support of the recapitalization of Sikorsky’s Blackhawk Helicopter and components at the
Corpus Christi Army Depot. Responsible for the forecasting, purchasing and overall supply chain management of the
materials required for the overhaul of 23 unique Blackhawk Components managed by Derco Aerospace. Critical
shortages were reduced from 30% to less than 0.1%.

May 1983-October 2003. United States Navy. Aviation Repairables Manager: Directly responsible for maintaining
100% inventory accuracy and stock levels at various duty stations in the Continental United States, Overseas and
shipboard locations.

Skills:
* Continuous Improvement: Qualified Associate of United Technologies Corporation ACE operating system.
* Leadership: Lead several diverse teams and departments with successful results.
* Project Manager: Project Manager for the successful implementation of SAP in the warehouse
* Software Integration Team: Key player in the implementation of ERP upgrades

¢ Database Administrator: Maintained data integrity of specialized Naval shipboard supply systems database.
Performed weekly backups and reviewed output products for accuracy.

Education/

Training
* Project Management Institute (PMI). —Certified Project Management Professional (PMP).
* Embry-Riddle Aeronautical University. -MS Project Management.
* Embry-Riddle Aeronautical University. -MS Management. (Logistics and Supply Chain)
* Embry Riddle Aeronautical University. —-BS Technical Management. Magna Cum Laude
* Saint Michael's College, Belize City, Belize. -High School Diploma



BIOGRAPHICAL INFORMATION FORM FOR A CITY BOARD, Submit Date: Aug 03,

COMMISSION OR COMMITTEE FOR THE 2016
Status:
submitted
Profile
Tommy Watson, Jr.
Prefix First Name Middle Initial Last Name Suffix

Email Address

Which Boards would you like to apply for?

ANIMAL CARE ADVISORY COMMITTEE, PARKS AND RECREATION ADVISORY COMMITTEE,
TRANSPORTATION ADVISORY COMMISSION

Street Address Suite or Apt
City State Postal Code

District 1

What district do you live in?

Primary Phone Alternate Phone
SOUTHERN CYCLES SELF-EMPLOYED
Employer Job Title

Work Address - Street Address and Suite Number

Work Address - City

Work Address - State
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Work Address - Zip Code

Work Phone

Work E-mail address

Home/Primary Address
Preferred Mailing Address

Interests & Experiences

Do you currently serve on any other City board, commission or committee at this time? If so,
please list:

NO

Education, Professional and/or Community Activity (Present)

FORMERLY SERVED ON TRANSPORTATION ADVISORY COMMITTEE, FOOD SERVICE ADVISORY
COMMITTEE AND PARKS AND RECREATION ADVISORY COMMITTEE.

Registered Voter?

& Yes ¢ No

Current resident of the city?

& Yes ¢ No

66

If yes, how many years?

Upload a Resume

Please upload any additional supporting documents
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Demographics
Caucasian/Non-Hispanic

Ethnicity

Male

Gender

Verification

City Code Requirement - As a board, commission, or committee member, you will be asked
to adhere to: City Code of Ordinances, Section 2-65, which states that all members of City
boards and commissions, including ad hoc committees, appointed by the City, must be
residents of the city. A move outside the city limits of the city by any member shall
constitute automatic resignation from the particular board or commission on which such
member served. Also, City Code of Ordinances, Section 2-61, which provides that absences
from more than 25% of regularly scheduled meetings during a term year on the part of any
board, commission, or committee member shall result in an automatic termination. An
absence shall be deemed unexcused unless excused by the board, commission or
committee for good cause no later than its next meeting after the absence.

v | Agree

Consent for Release of Information - | understand that if any member of the public makes a
request for information included in this application for appointment it must be disclosed
under the Public Information Act. | also understand that it may not be legally possible to
maintain the confidentiality of such information, and | hereby release the City of Corpus
Christi, and its agents, employees and officers, from any and all liability whatsoever if the
information must be released pursuant to the Public Information Act.

v | Agree
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Oath - | swear that all of the statements included in my application and attached documents,
if any, are true and correct.

v | Agree

Board-specific questions (if applicable)

Question applies to ANIMAL CARE ADVISORY COMMITTEE.
Per city ordinance, the committee must include representatives from certain categories. Do

you qualify for any of the following categories? *

M None of the Above

Question applies to TRANSPORTATION ADVISORY COMMISSION.
Per city ordinance, at least one member of this commission shall represent the bicycling

community. Do you qualify for this category?

c Yes ¢ No
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