
 

 
DATE:  September 19, 2016 
 
TO:  Margie C. Rose, City Manager 
 

FROM: Alyssa M. Barrera, Business Liaison 

  AlyssaB@cctexas.com 
  (361) 826-3356 
 

 
 
 
 
 
STAFF PRESENTER(S): 

Name     Title/Position   Department 

1. Alyssa M. Barrera   Business Liaison  City Manager’s Office 
 
 
 
BACKGROUND: 

Staff has begun working with the Incremental Development Alliance to develop solutions 
to address a gap that has become evident in the types of projects submitting complete 
applications for TIRZ #3 Incentives. Staff will provide a brief overview of this initiative.  
 
LIST OF SUPPORTING DOCUMENTS: 
 

IEDC – Honey I shrunk the RFP Article 
Incremental Development Alliance Overview 
Corpus Christi Implementation Clinic Scope of Work 

Overview - Incremental Development Alliance 

AGENDA MEMORANDUM 
Corpus Christi Tax Increment Reinvestment Zone #3 Meeting 9/27/16 
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