
 

 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      

 
 
 

AGENDA MEMORANDUM 
Future Item for the City Council Meeting of October 18, 2016 
Action Item for the City Council Meeting of October 25, 2016 

 
 
DATE:  September 28, 2016 
 
TO:  Margie C. Rose, City Manager 
 
THRU:  Mark Van Vleck, Assistant City Manager  

markvv@cctexas.com 
(361) 826-3897 
 
Valerie H. Gray, P. E., Executive Director of Public Works   
valerieg@cctexas.com 
(361) 826-3729 
 

FROM:  J. H. Edmonds, P. E., Director of Engineering Services  
jeffreye@cctexas.com 
(361) 826-3851 

    
 
 
 
 
 
CAPTION: 
 
Motion authorizing the City Manager, or designee, to execute a construction contract with A. Ortiz Construction 
& Paving, Inc. of Corpus Christi, Texas in the amount of $245,069 for the total base bid for Commodores Drive 
at Park Road 22 Left Turn Improvements project.  (Bond 2014 Proposition 2 – Traffic Signals and Lighting 
Improvements City-Wide).      
 
PURPOSE: 
 
The purpose of this Agenda Item is to obtain authority to execute a construction contract for Commodores Drive 
at Park Road 22 Left Turn Improvements Project.     
 
BACKGROUND AND FINDINGS:   
 
This project improvement is part of the voter approved Bond 2014 Proposition 2 Traffic Signals and Lighting 
Improvements (City Wide) to extend the left-turn lanes to reduce traffic congestion by allowing more capacity.   
 
Bond 2014 Brochure description: “Traffic Signals and Lighting Improvements (City Wide) – This project 
includes various signal and lighting upgrades to improve traffic safety with increased capacity and reduced 
congestion.  Improvements include signalization and upgrades to prioritized and warranted intersections to 
provide new poles, mast arms, advanced signal heads, controllers, etc. with ADA provisions.  Proposed signal 
and intersection improvements include Ennis Joslin Corridor upgrades with new signals at Ennis Joslin/McArdle, 
McArdle/Nile, new signal at Flour Bluff/Purdue, Park Road/Commodore intersection improvements, Ocean Drive 
Corridor upgrades and other prioritized locations.” 
 

Engineering Construction Contract  
Commodores Drive at Park Road 22  

Left Turn Lane Improvements 
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There are currently two left-turn lanes for the approach for Commodores Drive at the Park Road 22 intersection; 
the inner lane is approximately 50 LF and the outer approximately 140 LF.   The project extends both lanes 
approximately 250 LF by removing a section of the existing median, curb and gutter and relocation of existing 
street lighting.  New Hot Mix Pavement Concrete (HMAC) will be placed with markings, signage and lane 
dividers.   
 
These proposed improvements provide immediate relief with the ongoing traffic congestion in this area.  More 
comprehensive long-term solutions may be required with other projects and developments.   
 
On September 21, 2016, the City received proposals from one (1) bidder and the bid is as follows: 
 

Contractor Base Bid 

A. Ortiz Construction & Paving, Inc. 
Corpus Christi, Texas 

$245,069.00 

 
The City presented an update on this item to the Island Strategic Action Committee (ISAC) at a regular 
meeting on October 4, 2016.   
 
ALTERNATIVES:  
 
1. Authorize execution of a construction contract. (Recommended)    
2. Do not authorize execution of a construction contract. (Not Recommended) 
 
OTHER CONSIDERATIONS: 
 
LNV, Inc. (LNV) is the design engineer that was selected for this project under RFQ 2013-01.   
 
CONFORMITY TO CITY POLICY: 
 
Complies with statutory requirements for construction contracts.  Conforms to FY 2016-2017 Street Capital 
Improvement Planning (CIP) Budget. 
 
EMERGENCY / NON-EMERGENCY: 
 
Not applicable 
 
DEPARTMENTAL CLEARANCES: 
 
Street Department  
 
FINANCIAL IMPACT: 
 
□ Operating   □ Revenue  X Capital  □ Not applicable 

Fiscal Year 
2016-2017 

Project to Date 
Budget and 

Expenditures 
 

Current Year Future Years TOTALS 

Budget $41,050 $319,034  $360,084 

Encumbered / Expended 
Amount 

41,050 0.00  41,050 

This item  0 $245,069  $245,069 

Future Anticipated 
Expenditures This Project 

0 73,965  73,965 

BALANCE $0 $0  $0 



 

 

Fund(s):   
Comments:  N/A 
 
RECOMMENDATION: 
 
City staff and LNV recommend the construction contract be awarded to A. Ortiz Construction & Paving, Inc. in 
the amount of $245,069 for the Commodores Drive at Park Road 22 Left Turn Improvements for the total base 
bid.   
   
LIST OF SUPPORTING DOCUMENTS: 
 
Project Budget 
Location Map 
Presentation 
Form 1295 


